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Section I - TRADOC QA Program Mission, Goals, and Objectives

A.  References

      1.  AR 350-1, Army Training and Education, dtd 9 Apr 03.

      2.  Memorandum, DA, DAMO-TRI, 11 Sep 03, Subject:  Establishment of Quality Assurance Programs for All Army Schools.
      3.  TRADOC Regulation 350-6, Enlisted Initial Entry Training Policies and Administration, 15 Aug 03. 

      4.  TRADOC Regulation 350-10, Institutional Leader Training and Education, 12 Aug 02.

      5.  TRADOC Reg 350-16, Drill Sergeant Program (DSP), 20 Sep 02.
      6.  TRADOC Regulation 350-18, The Army Schools System (TASS), 27 May 00. 

      7.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products, 9 Mar 99. 

      8.  Memorandum, HQ TRADOC, ATTG-X, 25 Aug 02, Subject:  The Army School System (TASS) Support Structure Realignment Memorandum of Instruction (MOI).

B.  QA Program Mission:  Provide oversight support for development and implementation of current, relevant training and professional military education to meet unit, Soldier, and leader competency needs throughout the Army.     
C.  TRADOC QA Program Goals and Objectives
     1.  QA Program Goals---
         a.  Quality and standardization of baseline training and institutional leader development (conduct of training, training support, and proponent functions) across Army components, branches, and training and leader development institutions.  

        b.  Continuous improvement within the Army’s training and leader development institutions and programs.

        c.  Quality assurance feedback/support to commanders and stakeholders.

        d.  Identification, raising, and tracking of higher headquarters issues.

        e.  Training that is current and relevant to full spectrum operations in contemporary operational environment (COE) and prepares Soldiers for the future.
   2.  QA Program Objectives---
        a.  Maintain a QA organizational structure within TRADOC and non-TRADOC schools to ensure quality and standardization of Army education/training and training development as well as efficient training institution management practices across Army schools, branches, and components.

        b.  Ensure that Army training institutions develop, conduct, and support training and education in accordance with appropriate Joint, Army, and TRADOC regulations and senior leader guidance.

        c.  Ensure Army training and education management, staff, and faculty are trained to meet mission requirements successfully.

        d.  Ensure Army education/training is efficient/effective; properly sequenced using live, constructive, and virtual learning; and meets the needs of the Current and Future Forces.
        e.  Ensure Army Centers and Schools take steps to establish current guidance and management procedures to implement the TRADOC Commander’s goals, objectives and priorities efficiently and effectively within resource constraints.

        f.  Identify higher headquarters issues that must be resolved at higher levels and ensure they are raised to the appropriate headquarters for resolution.
        g.  Assist training institutions to receive the higher headquarters’ support needed to meet their training mission requirements.
     3.  Accreditation of TRADOC training/education will include TRADOC Centers and Schools, affiliated RC training battalions, Army Training Centers, and NCO Academies.  

D.  TRADOC Accreditation Function, Goals, and Objectives.  A major function of the QA Program is the accreditation function.  The goals and objectives of this function are similar to those of the overarching program but more specific to the accreditation function.
     1.  TRADOC Accreditation Goals 


a.  Efficient and effective conduct of training, training support, and proponent functions.


b.  Individual and collective training and education that meets the needs of Soldiers, leaders, and units in the field.


c.  Training institutions that provide quality training and educational programs  and that have the resources required to perform that mission.

d.  Training and education that prepares Soldiers and leaders to perform tasks to standard.

e.  Assessment and feedback to Army leaders.

f.  Deficiencies identified, solutions recommended, and solutions/efficiencies implemented.

     2.  TRADOC Accreditation Objectives

        a.  Conduct systematic and continuous assessment and feedback of Army institutional training and educational programs.

        b.  Determine if proponents are developing, conducting, and supporting training and education to standard.

        c.  Provide assistance to proponents and feedback to the Army leadership concerning institutional training mission accomplishment.

        d.  Ensure issues are raised to the appropriate higher headquarters for resolution.
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Section II – TRADOC QA Program Accreditation Policies and Organizational Responsibilities 

A.  Overview:  This section deals with accreditation policies and the responsibilities of organizations involved in the accreditation process.

B.  Accreditation Policies

     1.  The TRADOC Systems Approach to Training, codified in TR 350-70, is the Army standard for the development of Army training and education, as recognized in 
AR 350-1.

     2.  Other DA and TRADOC doctrine and regulations codify training implementation policy and guidance, e.g., FM-22-100, Army Leadership; AR 350-1, Army Training and Education; TR 350-6, Initial Entry Training Policies and Administration; and TR 350-10, Institutional Leader Training and Education.

     3.  TRADOC Regulation 350-18 provides policy and guidance for The Army School System and the Title XI Program.

     4.  TRADOC Command Training Guidance (CTG), published annually, establishes Initial Military Training (IMT) and Professional Military Education (PME) goals, objectives, and priorities for the year.  The CTG is published to articulate TRADOC’s long-range training plan and is similar in purpose to the training analog of the organization’s war plan.  The CTG is TRADOC’s roadmap for planning, preparation, execution, and evaluation of training throughout the long-range planning period.

     5.  Initial Military Training (IMT) and Professional Military Education (PME) programs will be accredited at TRADOC centers and proponent schools, affiliated Reserve Component (RC) training battalions, Army Training Centers, and NCO Academies

     6.  Accreditation of IMT, Reclassification Training, and PME will take into consideration existing accreditation or certification programs, where applicable.   Aviation is an example where a Proponent may be required to meet specific civilian course requirements to ensure the licensing and certification of selected graduates (e.g., Air Traffic Control; Federal Aviation Administration).  Programs at such schools are accredited through regional associations of colleges and schools, such as the Council on Occupational Education and the North Central Association of Colleges and Schools, as well as professional organizations, such as the American Bar Association and Joint Chiefs of Staff J-7.

     7.  Accreditation teams will provide staff assistance, not just evaluation.  They also will document and facilitate resolution of higher headquarters issues, which may mean getting higher headquarters’ support or supporting a decision maker to make the tough decision to stop execution of training when they cannot meet instructor-to-student ratios or safety requirements.  Team leaders may also make recommendations on how to correct deficiencies or work to resolve issues at the Proponent, Major Subordinate Command, HQ, TRADOC, and HQDA levels.
     8.  TRADOC accreditation standards are subject to corrective modification during the accreditation 3-year cycle.  Team leaders will document corrections that need to be made to the TRADOC accreditation standards and submit them to the TRADOC QAO.

     9.  At the conclusion of each assistance or accreditation visit, the commander/ commandant of the visited institution will provide feedback directly to the CG, TRADOC on the conduct of the visit using the form shown on page 21 of Section VI.
     10.  TRADOC centers and schools will maintain QA Offices (QA Elements if school is under MANSCEN or CASCOM) in their respective Command Group.  These offices serve as the “eyes and ears of the commander.” 

     11.  Training institutions will conduct self assessments of their IMT and PME courses in preparation for accreditation evaluations.

     12.  A training institution will receive an overall accreditation rating for the IMT and the PME training lanes.  Accreditation ratings will be based on IMT and PME courses assessed against the TRADOC accreditation standards in the functional areas of conduct of training, training support, and proponent functions (the latter for proponent training institutions).  Data collection will include a combination of sampling as well as interviews, focus groups, surveys, and observation of training.  An underlying goal is that Army training and education must be developed, conducted, and supported in accordance with appropriate Joint, Army, and TRADOC regulations and senior leader guidance; it is current, experiential, and relevant to the full spectrum of operations in the contemporary operational environment; it is equivalent for our Active and Reserve Component Forces; and it prepares Soldiers for the future.

     13.  The proponent Senior Title XI is primarily responsible for conducting accreditation of RC Training Battalions.  Accreditation in accordance with the standards described in Section V will begin at the same time as these standards are first used to accredit Active Component (AC) training institutions (March 2004). 

     14.  Accreditation reports will include positive comments about what the evaluated institution is doing well in addition to documented deficiencies.

     15.  The accreditation of each AC training or education institution will be reevaluated every three years.
     16.  QA Assistance/Accreditation visits will be synchronized as a part of the TRADOC Organizational Inspection Program.

     17.  Permanent QA Team members must be certified.

     18.  TRADOC QAO chairs the Accreditation Coordinating Council for major TRADOC QA Program policy and Accreditation Standards revisions.
C.  Responsibilities

     1.  CG, TRADOC will assign official accreditation status of all TRADOC center and school IMT and PME training and educational programs based on the recommendations of CGs Combined Arms Center (CAC) and Army Accessions Command (AAC).

     2.  The Deputy Chief of Staff for Operations and Training (DCSOPS&T) will forward CAC and AAC Commander PME and IMT ratings to CG, TRADOC.  DCSOPS&T’s report will also include higher headquarters issues identified by the Deputy Chief of Staff for Personnel, Infrastructure, and Logistics (DCSPIL), the Deputy Chief of Staff for Intelligence (DCSINT), TRADOC Safety Office, and TRADOC QAO.   A copy of the consolidated report will be sent to the evaluated training institution along with the approved accreditation rating.

     3.  Commander, Combined Arms Center (CAC).  

a.  Establish a QAO in the command group, in accordance with (IAW) TRADOC QA Program resourcing levels, to implement TRADOC QA Program policy, goals, and objectives for PME.

b.  Recommend to CG, TRADOC accreditation levels for PME training programs evaluated at TRADOC centers and schools based on the TRADOC accreditation standards and evaluation findings.

     4.  Commander, U.S. Army Accessions Command (AAC).  

a.  Establish and staff a QAO in the command group, IAW TRADOC QA Program resourcing levels, to implement TRADOC QA Program policy, goals, and objectives for IMT.

b.  Recommend to CG, TRADOC accreditation levels for IMT training programs evaluated at TRADOC centers and schools based on the TRADOC Accreditation Standards and evaluation findings.

     5.  HQ, TRADOC staff (DCSOPS&T, DCSINT, DCSPIL, Command Safety Office) and subordinate elements.

a.  Provide members on the HQ team to assist in the evaluation of IMT and PME training programs as required and to identify and collect TRADOC Headquarters Issues.  Specific focus of team members will be as follows:  DCSOPS&T/TRADOC QAO – coordination and systemic QA and training development issues; DCSOPS&T/TASSD - RC reclassification training; DCSINT - incorporation of COE; DCSPIL - infrastructure, range, and training area issues; and Command Safety Office - safety and risk management issues.

b.  Recommend and implement solutions to identified HHI in their respective lanes.

c.  Provide a voting member on the ACC.

    6.  TRADOC Military History Office.  Accompany the TRADOC Accreditation Team when feasible to certify military history programs.  

     7.  Chief, TRADOC Quality Assurance Office (QAO).


a.  Serve as advisor to CG, TRADOC on TRADOC QA Program initiatives and issues.


b.  Implement CG, TRADOC and DCG/CofS guidance for the TRADOC QA Program.

c.  Provide QA Program management, policy, guidance, and oversight, to include accreditation standards, evaluation criteria, rating methodologies, guides, and job aids.

d.  Serve as chair of the Accreditation Coordinating Council (ACC) for IMT, PME, and Reclassification Training.  Convene the TRADOC ACC as required to review, comment on, and recommend approval of accreditation objectives, policy, major milestones, standards, evaluation criteria, guides, rating methodologies, and job aids.

e.  Develop and provide Evaluator Certification Training for the TRADOC Accreditation Team members and for QAO/QAE staffs.  

f.  Coordinate with CAC, AAC, and training institutions to develop the long-range schedule for QA assistance and accreditation visits to active component education/training institutions.  Submit the TRADOC QA Program schedule to the TRADOC Organizational Inspection Program (OIP) POC and work with the POC to resolve any scheduling or synchronization issues.

g.  Establish and lead a Site Coordination Team to schedule on-site assistance and accreditation evaluation visits.  (Note:  Assistance visits must be funded by the requesting center or school until such time as DA provides sufficient resources to encompass this responsibility.  Performing assistance visits funded by a center or school will be contingent on availability of manpower for the teams.)
h.  Develop TRADOC QA Program requirements and submit resource requirements in the TRADOC POM.  Manage and distribute resource allocations to support QA Program Offices/Elements IAW DA funding levels.
i.  Lead the TRADOC Accreditation Team, comprised of MSC QA Teams and HQ TRADOC representatives, on QA Program assistance and accreditation evaluations.  TRADOC QAO representatives assist in the evaluation of Training Development standards.
j.  Receive and consolidate accreditation reports from AAC and CAC QAOs and HQ TRADOC representatives.  Develop report showing consolidated recommendations for IMT and PME ratings and forward complete accreditation package through DCSOPS&T to CG, TRADOC.

k.  Coordinate award of CG, TRADOC accreditation certificates and appropriate recognition to training institutions.

l.  Ensure development and implementation of solutions to HHIs under the purview of DCSOPS&T and other HQ TRADOC staff elements; raise DA HHIs up the chain to DA for resolution.  

m.  Document and share programmatic successes, lessons learned, and best practices among leaders, staff, and faculty throughout all Army IMT and PME programs.

n.  Provide a voting member on the ACC.
o.  Establish and implement oversight of a QA Program at non-TRADOC Schools pending DA funding.
     8.  Director, AAC QAO


a.  Serve as advisor to CG, AAC on the implementation of the IMT portion of the TRADOC QA Program.

b.  Implement CG, AAC’s guidance in the execution of the TRADOC QA Program.


c.  Apply TRADOC-approved accreditation standards in the conduct of evaluations of IMT programs at Army training centers and schools.


d.  Identify deficiencies and recommend possible courses of action to improve the effectiveness and efficiencies of IMT programs.

e.  Collect data by sampling and a triangulation of data sources, to include interviews, focus groups, observation of training, and review of training institution self assessment reports.  This includes evaluation of the following courses:

	IMT Courses

	

	Officer
	Warrant Officer
	Functional

	
	
	

	• BOLC Phase I (ROTC)
	    • WOCS
	• Drill Sergeant School

	• OCS
	
	• Recruiting & Retention

	• BOLC Phase II
	Enlisted
	• Cadre Training

	• TRADOC-run IMT PCC
	
	• Support Cadre Training

	
	    • BCT
	• Installation Staff Contractors Tng

	
	    • AIT
	

	
	    • OSUT
	


f.  Develop and forward IMT accreditation reports to TRADOC QAO.

g.  Identify, submit to TRADOC QAO for working, and track resolution of IMT higher headquarters issues outside of AAC control.


h.  Oversee Drill Sergeant Proponency Program accreditation of Drill Sergeant Schools.


i.  Provide a voting member on the ACC.

     9.  Director, CAC QAO.


a.  Serve as advisor to CG, CAC on the implementation of the PME portion of the TRADOC QA Program.


b.  Implement CG, CAC’s guidance in the execution of the TRADOC QA Program.


c.  Apply TRADOC-approved accreditation standards in the conduct of evaluations for PME programs at Army training centers and schools.


d.  Identify deficiencies and recommend possible courses of action to improve the effectiveness and efficiencies of PME programs.
e.  Collect data by sampling and triangulation of data sources, to include interviews, focus groups, observation of training, and review of training institution self assessment reports.  This includes evaluation of the following courses:

	PME Courses

	
	
	

	Officer
	Warrant Officer
	NCO

	
	
	

	• OBC (BOLC Phase III)
	• WOBC
	• NCOES

	• OAC 
	• WOAC
	  > PLDC

	• CAS3 
	• WOSC
	  > BNCOC

	• CGSOC (ILE)
	• WOSSC
	  > ANCOC 

	• Advanced Military Study Program
	• WOES common core
	  > SMC 

	• PCC (minus IMT)
	
	• Functional Courses

	• OES common core
	
	  > BSNCOC (Battle Staff)

	• OES Transformation pilots
	
	  > FSC (First Sergeant

	
	
	  > CSMC


f.  Evaluate PME at the Western Hemisphere Institute for Security Cooperation (WHINSEC).

g.  Develop and forward PME accreditation reports to TRADOC QAO.

h.  Identify, submit to TRADOC QAO for working, and track resolution of PME higher headquarters issues outside of CAC control.

i.  Provide oversight of the U.S. Army Sergeants Major Academy (USASMA) accreditation evaluation of the Primary Leader Development Course (PLDC) and the Non-Commissioned Officer Education System (NCOES) common core in Phase I of the Basic NCO Course (BNCOC) and the Advanced NCO Course (ANCOC), the Warrant Officer Career Center (WOCC) evaluation of the Warrant Officer Education System (WOES) common core, the Command and General Staff College (CGSC) evaluation of the Officer Education System (OES) common core, and proponent school accreditation of PME in RC training battalions.


j.  Provide a voting member on the ACC.

     10.  The Army School Systems Directorate (TASSD).


a.  Provide Title XI (TXI) resources and manpower to support proponent Centers and Schools.


b.  Facilitate resolution of RC Higher Headquarters Issues (HHI) resulting from assistance visits, institutional self-evaluation (ISE), and accreditation visits.


c.  Provide Reserve Component expertise to the TRADOC and AAC QAOs.


d.  Provide a voting member on the ACC.


e.  Provide oversight of proponent school accreditation of reclassification (Duty MOS Qualification (DMOSQ)) training in RC training battalions.

     11.  Command and General Staff College /Center for Army Leadership (CAL) (OES Executive Agent).

a.  Provide an OES subject matter expert (SME) for the TRADOC Accreditation Team.

b.  Conduct self-assessment of the common core of OES courses.

c.  Provide a voting member on the ACC.

     12.  Warrant Officer Career Center (WOES Executive Agent).

a.  Provide a WOES SME for the TRADOC Accreditation Team.

b.  Conduct self-assessment of the common core of WOES courses.

c.  Provide a voting member on the ACC.
d.  Provide input for QA-related SRS reporting requirements.
     13.  U.S. Army Sergeants Major Academy (NCOES Executive Agent).

a.  Accredit implementation (conduct of training and training support) of the PLDC and BNCOC/ANCOC Phase I at all NCO Academies.  Provide accreditation report to CAC QAO for consideration of overall PME NCO Academy (NCOA) accreditation rating for proponent school NCOAs.  Provide CAC QAO a courtesy copy of the RC Training Battalion and Multi-Functional Training Brigade NCOA accreditation reports.
b.  Provide NCOES SMEs for the TRADOC Accreditation Team

c.  Conduct self-assessment of the PLDC and the common core phases of NCOES courses (BNCOC, ANCOC, Sergeant Major Course (SMC), Sergeants Major Non-Resident Course (SMNRC), Command Sergeants Major Course (CSMC), and functional courses (First Sergeant Course (FSC) and Battle Staff NCO Course (BSNCOC)).

d.  Serve as accreditation proponent for RC Multifunctional Brigades.

e.  Provide a voting member on the ACC.
f.  Provide input for QA-related SRS reporting requirements.
     14.  Commanders/Commandants of TRADOC proponent schools and centers.

a.  Maintain Quality Assurance Offices (QAO) or Elements (QAE) in the Command Group that include Title XI personnel.  (Note:  QA Offices are at the Combined Arms Support Command (CASCOM), the Maneuver Support Center (MANSCEN), the Soldier Support Institute (SSI), and schools not directly under these centers.  QA Elements are at CASCOM and MANSCEN schools).  These QAOs:
     (1) Conduct internal evaluations to identify deficiencies in conduct of training, training support, or proponent-produced training/education and doctrine products; recommend solutions to the commander/commandant; and ensure implementation of approved solutions within realm of the command.

     (2) Seek feedback from Soldiers returning from operational deployments and submit recommended POI and lesson plan changes to proponent school.  Ensure rapid revision of AC and RC lesson plans in order to implement relevant training.

     (3) Conduct external evaluations to seek feedback from graduates, supervisors, commanders, and customers on the quality of the training/education provided by the school as noted by the ability of graduates being able to perform to task standard.   Feedback can occur in the form of external surveys (e.g., AUTOGEN surveys, surveys completed by incoming students, interviews, surveys given at conferences, feedback from commanders, CTC Doctrinal Review Visits and Focused Rotations, and “Commander’s Feedback” via the institution’s Web Site).


     (4) Perform self-assessments using the TRADOC-approved standards in preparation for assistance or accreditation visits by the TRADOC Accreditation Team.


     (5) Evaluate, assist, and accredit affiliated RC training battalions.  TRADOC proponent school QAOs/QAEs include Title XI personnel who are primarily responsible for the accreditation of the RC training battalions.  Proponent Title XI personnel, as members of QAOs/QAEs, and their affiliated Title XI associates in the RC training battalions, who assist the battalions in preparation for accreditation visits, are an integral part of the TRADOC QA Program.  The relationship between QAOs and the TASS Title XI in the field is an important QA link between TRADOC and the Reserve Components.

     (6) Provide input for QA-related SRS reporting requirements. 

b.  Provide feedback to CG, TRADOC on the conduct of QA Program assistance and accreditation visits to their centers/schools using the “Commander’s QA Visit Feedback Form,” page VI-21.

     15.  Army Training Centers, NCO Academies, and RC Training Battalions.

a.  Conduct internal evaluations to identify deficiencies in conduct of training, training support, and proponent-produced training/education and doctrine products; recommend solutions to the battalion commander; and ensure implementation of approved solutions within realm of the command.

b.  Seek feedback from Soldiers returning from operational deployments and submit recommended POI and lesson plan changes to proponent school.  


c.  Perform self-assessments using the TRADOC-approved standards in preparation for assistance or accreditation visits by the appropriate accreditation team.


d.  Provide feedback to CG, TRADOC on the conduct of QA Program assistance/accreditation visits to their institutions using the “Commander’s QA Visit Feedback Form,” page VI-21.

     16.  TRADOC Accreditation Coordinating Council (ACC) for IMT, PME, and Reclassification Training will be chaired and convened by the Chief, TRADOC QAO to review and revise accreditation policy and standards.  This council will include one voting member from each of the following organizations:  DCSOPS&T/ QAO and TASSD, CAC QAO, AAC QAO, CAL, USASMA QAO, WOCC QAO, DCSINT, DCSPIL, and Command Safety Office.  The ACC will review, comment on, and recommend approval of accreditation objectives, policy, major milestones, standards, criteria, guidelines, and job aids.
D.  Quality Assurance Organization in TRADOC:  (See chart on next page.)
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Section III – QA Team Composition and Training Requirements

A.  Overview.  The TRADOC QAO will lead a combined TRADOC Accreditation Team composed of IMT and PME QA teams and HQ TRADOC Staff elements.  Synchronizing team visits to proponent centers and schools through the TRADOC Organizational Inspection Program will provide the institution a comprehensive assessment of training and education while minimizing disruption to the operational and personnel tempo of the institutional staff and faculty, QA offices or elements, and SMEs supporting the accreditation teams.  The length of the accreditation visit is approximately three to five days, which minimizes disruption to the institution, provides standardization across branches and components, and conserves limited resources.


The TRADOC Accreditation Team includes QA representatives and SMEs from TRADOC, CAC, AAC, WOCC, USASMA, the “next up” and “next year” candidate center/school for accreditation, and the proponent being accredited.  This increases the accreditation’s effectiveness by—

· Tapping the expertise and objectivity of SMEs from the various agencies.

· Utilizing the expertise of Proponent IMT and PME SMEs.

· Improving Proponent understanding and ownership of the evaluation.

· Increasing the likelihood of programmatic changes being made based on the evaluation findings.

· Making it more credible to the Proponent’s stakeholders.

· Increasing the “next up” and “next year” candidates’ understanding of the accreditation process, improving their readiness for the evaluation, and sharing of best business practices.

B.  Accreditation Team Composition 
     1.  TRADOC Accreditation Team 

     Note:  *Indicates team members for whom the minimum evaluator certification training is waiverable.

     
a.  TRADOC HQ Staff Elements


    (1) TRADOC QAO (TRADOC Accreditation Team Leader and representatives).


    (2) Representative from DCSINT.


    (3) Representative from DCSPIL.

    (4) Representative from Command Safety Office.

    (5) Representative from TASSD.
          b.  Initial Military Training (IMT) Team Element.


    (1) Team Leader from USAAC QAO.


    (2) Other representatives from USAAC QAO.


    (4) BCT evaluator from Infantry School (as required).


    (5) Representative of Recruiting Command (as required).


    (6) Semi-permanent voluntary augmentation from center or school QAOs.


    (7) QAO representatives from “next up” and “next year” candidate center/schools.


    (8) SMEs from proponent school being evaluated.*
     
c.  Professional Military Education (PME) Team Element.


    (1) Team Leader from CAC QAO.


    (2) Other representatives from CAC QAO.


    (3) OES evaluator from CGSC/CAL.


    (4) WOES evaluator from WOCC.


    (5) NCOES evaluator from USASMA.


    (6) QAO representatives from “next up” and “next year” candidate center/school.


    (7) SMEs from proponent school being evaluated.*

Note:  The Military History Certification Team will accompany the TRADOC Accreditation Team when feasible.  It is not a part of the TRADOC QA Program.  The purpose of the juxtapositions of visits is two-fold:  to garner efficiencies by coordinating preparation and conduct of the certification visits through the center and school QA offices; and to limit disruption of the center or school activities

     2.  Proponent School RC Accreditation Team.


a.  Team Leader (Sr. Title XI) from Proponent School QAO/QAE.


b.  Title XI evaluators from center or proponent school QAO/QAE.


c.  SMEs from proponent school as required.*

d.  WOES evaluator from WOCC (as required).


e.  NCOES evaluator from USASMA (as required).
     3.  NCO Academy Accreditation Teams.  

a.  For PLDC and Phase I of BNCOC and ANCOC.


    (1) Team Leader from USASMA.


    (2) Conduct of Training Evaluator from USASMA.


    (3) Training Support Evaluator from USASMA.


Note:  The active component and both reserve components (ARNG and USAR) should be represented on each RC NCOA Team whenever feasible.


b.  For Phase II BNCOC and ANCOC, NCOES SME participates on teams listed in paragraphs 1c and 2 above.


c.  For Multifunctional Brigades, same as 3a, above.   Note:  USASMA also consolidates input from appropriate proponents and accredits the brigades.

C.  Basic Requirements for Team Members:  Accreditation Team members are the eyes and ears of the TRADOC Commander; they represent the CG wherever they evaluate training in Army schools.  Accordingly, accreditation team members must be a credit to their command in their bearing, competence, professionalism, and commitment to excellence in training 

D.  Training Requirements.

     1.  Formal Training


a.  Minimum Evaluator certification training requirements (not waiverable) for all permanent accreditation team members include completion of the following:

· Training Evaluator Course (when developed).
· Organizational Inspection Program (OIP) training.
· Observation of a formal accreditation visit prior to performing an accreditation evaluation.

b.  IMT, PME, Proponent School, and NCOA Accreditation Team members must also take the following courses if applicable to what they evaluate for accreditation:

· Systems Approach to Training (SAT) Basic Course.
· The Army Instructor Training Course (or latest approved HQ TRADOC ITC).
· The IET Cadre Training Course.
· Small Group Instructor Training Course.
· Video Teletraining Instructor Training Course.
c.  Training developers/evaluators assigned to center and school QAO and QAE positions must also take the following courses if they evaluate the applicable products.

· Interactive Multimedia Instruction (IMI) Development Workshop [as required, for evaluation of IMI courses].

· TRADOC Test Item Writing Course (when developed).
d.  QAO Directors and civilian staff as well as Senior Title XI Evaluators will complete one of the following courses (depending on grade level):

· Senior Training Manager Course.
· Training Developer Middle Manager Course.
     2.  Informal Training.  The Accreditation Team Leader will meet with team members on-site prior to start of the evaluation process.  This will provide an opportunity to ensure all members are familiar with their roles; responsibilities; regulations governing conduct of training, training support, and proponent functions; and use of the Accreditation Standards Guide and the QA Evaluator’s Handbook.  

Section IV - Accreditation Team Responsibilities
A.  Overview.

     1.  TRADOC accreditation of IMT, Reclassification Training, and PME is based on formal CG, TRADOC-approved accreditation standards for conduct of training, training support, and proponent functions.  The Accreditation Standards Guide found in Section V, below, provides accreditation standards and supporting criteria, evaluation guidance, references, and required documentation to assist both the institutions and the accreditation evaluators.  

     2.  A TRADOC proponent center/school will develop a Master Evaluation Plan that includes its plans for internal and external evaluations and accreditation of TASS Training Battalions.  All AC and RC training institutions should conduct continuous and systemic internal evaluations and a formal self assessment of their IMT/PME/ reclassification courses in preparation for an accreditation evaluation visit.  All evaluation data is reflected in the institution’s self-assessment report sent to the accrediting institution’s QAO (for TRADOC center/school IMT/PME accreditations: TRADOC, CAC, and AAC QAOs; TASS Training Battalions:  center/school QAO; NCOAs:  USASMA).  

B.  Self-Assessment.

     1.  Self-Assessment, as part of the accreditation process, is a requirement for the institution to examine itself, identify and correct deficiencies before the team arrives, evaluate and document its strengths and challenges, and develop plans that sustain strengths and meet challenges.  It is an essential tool for learning organizations seeking continuous improvement.   

     2.  Prior to an accreditation visit, the institution will complete a formal self-assessment of each IMT/PME course (or reclassification course if an RC training battalion) using the Accreditation Standards Guide.  This process may take place over a period of many months in order to ensure that all courses are evaluated.  The institution will report the results of the self-assessment to the accrediting authority no later than 60 days prior to the visit.  The TRADOC Accreditation Team members review the self-assessment reports in preparation for their assessment of the standards and to assist them in focusing evaluation efforts on-site at the training institution.  

C.  Scheduling.

     1.  Long-Range Schedule.  HQ, TRADOC QAO will coordinate the schedule of accreditation visits to AC institutions in conjunction with DCG-IET assessment visits and will publish the schedule for three (current and two subsequent) fiscal years.  This office will also coordinate the schedule with the DCSOPS&T organization responsible for the Organizational Inspection Program. Three objectives in establishing the schedule will be to meet DA requirements to synchronize higher headquarters visits to training institutions; to allow four weeks between visits; and to accommodate each institution’s preferences, such as avoiding summer surge and major events on the institution’s long range calendar.  In like manner, the USASMA will coordinate schedules for NCOAs and each proponent school will coordinate schedules for accreditation visits to affiliated RC training institutions (IAW TR 350-18, Chap 3-44, Table 3-1-4) and will publish the schedule in its annual Master Evaluation Plan.

     2.  Visit Week Schedule.  

a.  For TRADOC center/school IMT/PME accreditation/assistance visits, the HQ TRADOC QAO will establish a Site Coordination Team composed of HQ and MSC QAO representatives and the QAO of the school to be accredited.  This team will coordinate all events for the visit, to include schedules, job aids, and distribution of self-assessment reports.  TRADOC QAO will work directly with the QAO/QAE director (or designee) for the institution being evaluated to coordinate events that affect the HQ Staff representatives or events involving TRADOC, CAC, and AAC QAO Directors.  AAC and CAC QAOs will coordinate their requirements to schedule events (interviews, meetings, focus groups, observations, and review of documents) through the HQ TRADOC QAO POC.  TRADOC QAO will also coordinate the TRADOC Accreditation Team on-site logistical and administrative needs with the institution.  

b.  For RC training battalion visits, the center/school QAO Senior Title XI or designee will coordinate with aligned battalion Title XI personnel.
c.  For NCOA visits, the USASMA QAO will coordinate with NCOAs.
d.  Scheduling involves an iterative process, beginning with identifying the team’s requirements for document reviews, observations, focus groups, and interviews.  It includes identification and allocation of meeting rooms; access to telephones, computers, and copier equipment; and a dedicated operations center and Accreditation Team meeting room (the latter two may be the same if large enough).  The institution then drafts a proposed schedule and HQ QAO coordinates with the AAC QAO, CAC QAO, HQ Staff elements, and the institution to refine the schedule.  Normally the visit will be scheduled with the team arriving Monday and departing on Friday.  

D.  Conduct of Accreditation Visit.

     1.  The first event will be a team meeting followed by the TRADOC QAO team leader in-briefing the institution’s leadership and the institution briefing the team on its missions and organization.  The final events will be an out-brief of the team’s initial perceptions and a team after-action-review (AAR).

     2.  TRADOC QAO will ---

a.  Conduct TRADOC Accreditation Team in-brief and out-brief to center/school leadership.

b.  Establish an operations center and team meeting room(s) at the evaluated training institution and conduct team briefings, schedule changes, updates, and AARs with the combined team at the beginning and end of each work day.  
c.  Conduct training development (TD) Focus Groups and interviews; provide input to IMT and PME QA Team leaders on training development standards.
d.  Document HQ, TRADOC and HQDA HHIs relative to QA and training development
     3.  DCSINT, DCSPIL, and TRADOC Safety Office will conduct interview sessions; evaluate standards, observe training (when appropriate), and document higher headquarters issues for their respective lanes (DCSINT: implementation of COE; DCSPIL: infrastructure; and TRADOC Safety Office: safety and risk management); provide input to IMT and PME QA Teams, and work respective higher headquarters issues.

     4.  IMT and PME QA Teams will evaluate courses against the TRADOC accreditation standards, review documents, observe training, conduct focus groups, and participate in interview sessions.  

E.  Application of the Standards.  

     1.  The Accreditation Team will evaluate each IMT/PME/reclassification course using the TRADOC Accreditation Standards.  In evaluating the standards, the team will rely on a combination of the institution’s self-assessment report and the team’s observations and data collection.  Data collection will involve a combination of sampling as well as interviews, focus groups, surveys, and observations of training.  It will not be necessary to address every criterion in order to evaluate a standard.  

     2.  The teams will record the results of the evaluations of each standard for each IMT/PME/reclassification course on TRADOC Form 350-70-4-2, Record for Evaluation of Accreditation Standards (See paragraph D in Section V, below).  The form includes columns for indicating MET, MET with COMMENT, NOT MET, Not Applicable or Not Observed (N/A-N/O), and Higher Headquarters Issues (HHI).  Guidance for marking these columns is as follows:


a.  Check the “MET” column when the standard has been met.


b.  Check the “MET with COMMENT” column when the standard has been met but there are minor shortcomings that, should they continue, could have a negative impact on training.  Include comments explaining this rating.


c.  Check the “NOT MET” column when the standard has not been met.  Give this rating for major problems and where there is evidence that the problem is long-term or repetitive.  Remarks are required.

d.  Check the “N/A-N/O”  column when the standard did not apply or was not observed.


e.  Check the “HHI” column, in addition to D2b. or D2c., above, when shortcomings exist that are beyond the control of the institution.  Include notes explaining situation as well as the higher headquarters activity responsible for resolving the HHI.

     3.  On-the-spot corrections.  Faculty and staffs of training institutions may make on-the-spot corrections during the course of the self-assessment as well as the actual accreditation evaluation.  During accreditation visits, deficiencies corrected satisfactorily on-the-spot will merit a rating of met for the item corrected.  To assist the training institution to correct systemic problems, evaluators will comment on all deficiencies found, corrections made, and any further corrective actions required.  These comments provide a record of the corrected shortcoming and, at the next accreditation visit, allow the accreditation team to determine if the shortcoming is a recurring one and whether or not a higher headquarters needs to be involved.

F.  Waivers and Exceptions to Policy.

     1.  Each incidence of non-compliance requires a waiver.  Waivers and exceptions to policy are valid only if they have been submitted prior to the accreditation visit and signed by the appropriate waiver authority.

     2.  Request for waiver should be submitted to the proper waiver granting authority prior to violating the requirement.  Short suspense requests for waiver can be submitted electronically or telephonically, followed by a signed copy (either email or facsimile transmission) of the waiver, if granted.  The institution must receive the approved waiver (hard copy) prior to conduct of the associated training.  Evaluators must note the date of waiver in relation to the evaluation visit so that subsequent visits can determine if there is a pattern of getting waivers only to meet evaluation requirements but not to fix a recurring problem.  It is not the intent for training institutions to meet accreditation requirements by obtaining on-the-spot waivers; the intent is to identify recurring problems, assist the institution in correcting the problems if possible, or seek higher headquarters’ support for those beyond the scope of the evaluated institution.   

G.  Accreditation Levels.

     1.  The rating system establishes the following levels, or Bars of Excellence, to be achieved by the accredited institution:

a.  Training Institution of Excellence.  This is the highest rating.  It can be achieved only by meeting all of the accreditation standards.  

b.  Full Accreditation is the rating that satisfies the TRADOC requirement for accreditation.    


c.  Conditional Accreditation.  Accreditation will be conditional on the institution correcting deficiencies; reporting the corrections to the accrediting agency; and the accrediting agency reviewing the report and accepting that the deficiencies have been corrected. 


d.  Candidate for Accreditation.  Significant work is needed to rise above this level.  This will require the institution to be reevaluated by the accreditation team within twelve months.

     2.  Proponent School RC Accreditation Team Leaders recommend accreditation levels to their respective QAO Directors based on application of the TRADOC Accreditation Standards.   IMT and PME QA Team Leaders recommend levels of accreditation for their respective lanes based on application of the TRADOC Accreditation Standards.

     3.  Rating levels are determined by entering the evaluations of each course in the spreadsheet described in paragraph G4, below.  The spreadsheet calculates a green/amber/red rating for each course.  These ratings can then be combined to determine intermediate ratings for education systems/training categories or overall ratings for PME or IMT.  During rollups of the course evaluations to the system/category or overall rating, team leaders will consider the severity of the deficiencies, the effect they have on the ability of the institution to train students to standard, and positive or negative trends identified during the evaluation.

     4.  Calculation of Course Accreditation Rating.  

a.  Shown below is a copy of a spreadsheet that can be used to calculate the accreditation rating of an Army course or program.  The electronic spreadsheet is available on the TRADOC QAO webpage under the Accreditation button.

(on next page)
Sheet 1:  Tool for Calculation of Proponent Institution Accreditation Rating

[image: image2.png]K/ L/MINO[P Q
Proponent Institution

R

p
2
3
4 1
5 1
5 1
7 [T
3 1 X
9 [
101
Totals 5721
Weighted 5 0
|Sum of Weighted Totals 4.
cOT final
|Overall COT wieght 3

Training St
s

Weight — 0 0
1 1
121
13 1 X
14 1
15[ 1
16 1
Totals Z 3

Weighted 2 0

|Sum of Weighted Totals 1
TS final Amber
|Overall TS weight 2

Weight

2 1
Totals 272
Weighted 2 0

|Sum of Weighted Totals
PF final
|Overall P weight

[Recommendation _|Con:

Weighted ratings

[Overal Rating [Overall Final Rating Key cot 12
Full Accreditation 2.8 or greater S 2
Conditional Accreditation 0t0279 PF A
Candidate for Accreditation Less than 0 Ppnt FINAL 22





Sheet 2:  Tool for Calculation of Non-Proponent Accreditation Rating 
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b.  Instructions for using the tool.


    (1) Enter the rating for each standard on the TRADOC Form 350-70-4-2-R, Record for Evaluation of Accreditation Standards.


   (2) For each cell marked on the Record, enter a 1 (one) in the corresponding cell on the worksheet.


   (3) For each cell marked under the “HHI” heading, enter an “X” instead of a “1.”


   (4) The worksheet automatically calculates the green-amber-red rating for each area and the overall recommendation for the TRADOC accreditation standards.


c.  On the worksheet the areas are weighted to give the most emphasis to Conduct of Training and least to Proponent Functions.

H.  Actions Based on Level of Accreditation.
     1.  Training Institution of Excellence.  HQ, TRADOC QAO will issue a certificate signed by CG, TRADOC, and arrange for appropriate recognition for those AC institutions achieving Institution of Excellence.  Proponent schools will do the same for their affiliated training institutions.
     2.  Full Accreditation.


HQ, TRADOC QAO (USASMA for PLDC and Phase I of BNCOC and ANCOC; proponent schools for affiliated RC training institutions) will issue a certificate signed by CG, TRADOC,  for those AC institutions achieving Full Accreditation.  Institutions may achieve full accreditation and still not have met all of the standards.  They also may have shortcomings the accreditation team observed but that did not result in a “Not Met” rating because the institution corrected the problems during the evaluations.  It is the institution’s responsibility to address these issues and ensure the “Not Met” ratings and corrected shortcomings do not recur in subsequent evaluations.  If the same shortcomings are found during the next accreditation visit, they will be noted during the evaluation of TRADOC Accreditation Standard Number 11 (See list in Section V).

     3.  Conditional Accreditation.

a.  HQ, TRADOC QAO (USASMA for NCOAs; proponent schools for affiliated RC training institutions) will notify the institution by memorandum of its conditional rating for IMT and/or PME and will require a written report of corrective actions.

b.  Upon receipt of the conditional accreditation memorandum, the institution will respond to the appropriate accrediting authority, in the time specified (6 months for RC training battalions; 60 days for other training institutions), with the following:

    (1) Corrective actions taken by the institution to correct as well as prevent the recurrence of deficiencies for those items rated as “Not Met.”

    (2) Corrective actions taken by the institution to ensure deficiencies that were observed, but which the institution fixed on-the-spot, do not recur.
c.  The appropriate accreditation team(s) will:

    (1) Review the report of corrective action.

    (2) If report of corrective action is satisfactory, report to CG, TRADOC that the deficiencies were corrected, and recommend upgrading the rating to Full Accreditation.
     4.  Candidate for Accreditation.


a.  HQ, TRADOC QAO (USASMA for NCOAs; proponent schools for affiliated RC training institutions), will notify the institution by memorandum of its Candidate for Accreditation status and the requirement for a re-visit by the appropriate team (HQ TRADOC representatives, and PME or IMT QA teams, as appropriate) within 12 months.

b.  The training institution will:

    (1) Correct the deficiencies for those standards noted as “Not Met”

    (2) Provide to the appropriate accreditation team, 30 days prior to the follow-up visit, a memorandum reporting actions taken to correct deficiencies for standards not met and to ensure that deficiencies that were observed, but corrected on-the-spot, do not recur.

c.  The appropriate accrediting team(s) will:

    (1)  Schedule a follow-up evaluation; notify the institution electronically or by mail; and contact the institution by telephone to prepare for a follow-up visit.
    (2)  Conduct a follow-up visit within 12 months to reevaluate those courses, programs, or areas that did not meet accreditation standards.  It may not be necessary to re-evaluate those courses or areas of the institution that met accreditation standards during the regularly scheduled accreditation visit.

    (3)  If sufficient deficiencies have been corrected by the training institution to upgrade the accreditation recommendation, follow procedures to obtain CG, TRADOC approval of revising accreditation rating to a level commensurate with the results of the re-evaluation.

     4.  Higher Headquarters’ Issues (HHIs).


a.  An institution may receive a Candidate for Accreditation rating or a Conditional rating resulting from standards not being met because of HHI.  It may be possible to upgrade this rating as follows:


     (1)  The institution must have exhausted all efforts to rectify problems with higher headquarters, and the efforts must be well documented.


     (2)  The accrediting authority will review the documented efforts of the institution to correct its problems with higher headquarters; coordinate with all involved parties to resolve any remaining problems; and, if the problems are resolved in such a way that the institution can meet  standards not met previously, reevaluate the institution’s accreditation rating for possible upgrade.  Should the reevaluation result in a higher rating, the accrediting authority will follow the procedures for that particular rating.

b.  Standards not met because of unresolved HHI will continue to be reported as “Not Met.”


c.  Proponent schools; OES, WOES, and NCOES Executive Agents; MSC QAOs; and HQ TRADOC staff will work resolution of their respective HHIs.  TRADOC QAO will track resolution of all HQ TRADOC and HQDA HHIs.

H.  Assistance Visits.  Education/training institutions may request assistance visits from the accrediting authority.  Unlike accreditation visits, the requester is responsible for funding the cost of the team’s visit.  (Note:  Assistance visits must be funded by the requesting center or school until such time as DA provides sufficient resources to encompass this responsibility.  Performing assistance visits funded by a center or school will be contingent on availability of manpower for the teams.)
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