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PREFACE

Purpose This Training Support Package provides the instructor with a standardized lesson
plan for presenting instruction for:

Task Number Task Title

Individual

071-326-3013 Conduct a Tactical Road March

071-326-5775 Coordinate with an Adjacent Platoon

071-326-5805 Conduct a Route Reconnaissance Mission
071-430-0006 Conduct a Defense by a Platoon

071-430-0007 Consolidate a Platoon Following Enemy Contact While

in the Defense

071-430-0008 Reorganize a Platoon Following Enemy Contact While in
the Defense

191-379-4450 Supervising Handling of Enemy Personnel and
Equipment at Unit Level

551-721-4326 Perform Duties as a Convoy Commander
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SECTION I.

All Courses

Including This

Lesson

Task(s)
Taught(*) or
Supported

Reinforced
Task(s)

Academic
Hours

Test Lesson
Number

Prerequisite
Lesson(s)

PLATOON TACTICAL OPERATIONS
W425 / Version 1

1 Oct 2003
ADMINISTRATIVE DATA
Course Number Version Course Title
600-ANCOC-TATS 1 Advanced Noncommissioned Officer Course
Task Number Task Title
Individual
071-326-3013 (*) Conduct a Tactical Road March
071-326-5775 (*) Coordinate with an Adjacent Platoon
071-326-5805 (*) Conduct a Route Reconnaissance Mission
071-430-0006 (*) Conduct a Defense by a Platoon
071-430-0007 (*) Consolidate a Platoon Following Enemy Contact While in the
Defense
071-430-0008 (*) Reorganize a Platoon Following Enemy Contact While in the
Defense
191-379-4450 () Supervising Handling of Enemy Personnel and Equipment at
Unit Level
551-721-4326 (*) Perform Duties as a Convoy Commander
Task Number Task Title
None
The academic hours required to teach this lesson are as follows:

Resident
Hours/Methods
5 hrs / Conference / Discussion
Test 0 hrs
Test Review 0 hrs
Total Hours: 5hrs
Hours Lesson No.
Testing
(to include test review) N/A
Lesson Number Lesson Title

None




Clearance
Access

Foreign
Disclosure
Restrictions

References

Student Study
Assignments

Security Level: Unclassified
Requirements: There are no clearance or access requirements for the lesson.

FD5. This product/publication has been reviewed by the product developers in
coordination with the USASMA foreign disclosure authority. This product is releasable
to students from all requesting foreign countries without restrictions.

Number Title Date Additional
Information
FM 21-18 FOOT MARCHES THIS 01 Jun 1990
ITEM IS INCLUDED ON
EM 0019
FM 6-22.5 Combat Stress 23 Jun 2000
FM 7-7 THE MECHANIZED 15 Mar 1985
INFANTRY PLATOON
AND SQUAD (APC)
FM 7-8 INFANTRY RIFLE 22 Apr 1992
PLATOON AND SQUAD | C1, 1 Mar 2001
STP 21-24-SMCT SOLDIER'S MANUAL OF | 1 Apr 2003
COMMON TASKS
(SMCT) SKILL LEVELS
2-4

Before class

Read student handout 1, Appendix D, FM 6-22.5, Chapter 4; FM 7-7, Appendix Q
(pages Q-6 thru Q-8); FM 7-8, pages 1-10, 2-2, 2-3, 2-8, 2-21, 2-58, 2-70, 2-76, 2-80
thru 2-82, 2-85, 5-22 and 5-23; FM 21-18, pages 3-1 thru 3-7 and pages 4-1 thru 4-15;
and STP 21-24 SMCT, page 3-166, pages 3-219 thru 3-220, 3-241 thru 3-243, 3-264,
3-303 thru 3-307 for reading and study assignments.

During class—
Participate in classroom discussion.

After class—

Turn in recoverable references after the examination for this lesson.




Additional Name Stu Qty Man Hours
Support Ratio

Personnel None

Requirements

Equipment ID Stu Instr Spt Qty Exp
Required for Name Ratio Ratio
instruction
FSC-10 16:1 No 0 No
INFOCUS LCD PROJECTOR
FSC-11 16:1 No 0 No
PROJECTION SCREEN
FSC-4 16:1 No 0 No
TV MONITOR 32 INCH
FSC-6 16:1 No 0 No

WINDOWS OS, MICROSOFT INTERNET
EXPLORER, MSOFFICE, FTP SITE

SOFTWARE

FSC-7 16:1 No 0 No
VIEWGRAPH OVERHEAD PROJECTOR

FSC-8 16:1 No 0 No
WHITE BOARD

* Before Id indicates a TADSS

Materllals Instructor Materials:
Required
e One computer, with mouse, and one projector screen per classroom.
e 18 Visual Aids
Student Materials:
e Reading material listed above
e Pencils and writing paper
Classroom, CLASSROOM INSTRUCTION 900 SF, 16 PN or Classroom Conducive to Small Group
Training Area, Instruction of 16 Students.
and Range

Requirements

Ammunition Id Name Exp Stu Instr Spt Qty
Requirements Ratio Ratio

None
Instructional NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying
Guidance this lesson and identified reference material.

Familiarize yourself with all lesson materials
During class follow the guidelines in the TSP

e Students will be evaluated in their ability to supervise platoon tactical operations
during the phase Il FTX




Proponent
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Melanson, Mark CIv Training Specialist 1 Oct 2003
Eichman, Guy A. MSG Course Chief 1 Oct 2003
Lawson, Brian H. SGM Chief, NCOES 1 Oct 2003
Mays, Albert J. SGM Chief, CDDD 1 Oct 2003




SECTION Il. INTRODUCTION

Method of Instruction: _Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio is: _1:16

Time of Instruction: _5 mins

Media: _VGT-1and VGT-2

Motivator SHOW VGT-1, PLATOON TACTICAL OPERATIONS
PLATOON TACTICAL A
OPERATIONS =

[ W425/0CT 03/VGT-1 Advanced Noncommissioned Officer Course |

As leaders, you must fight, survive, and win on the battlefield. To do this, you
will have to shoot, move, communicate, secure, implement force protection, and
sustain, and do it very quickly. Also, you will have to know not only your
responsibilities, but those of your leaders and subordinates as well.

The way you conduct platoon tactical operations will determine whether you and
your soldiers survive or die on the battlefield.

REMOVE VGT-1




Terminal
Learning
Objective

NOTE: Inform the student of the following Terminal Learning Objective (TLO)
requirements.

At the completion of this lesson, you will--

Action: Supervise platoon tactical operations.

Conditions: | In a field environment, given FM 6-22.5, FM 7-7, FM 7-8, FM 21-18,
and STP 21-24-SMCT.

Standards: | Implemented platoon tactical operations IAW FM 6-22.5, FM 7-7,
FM 7-8, FM 21-18, and STP 21-24-SMCT.

e Conducted tactical road march.

Performed duties of a Convoy Commander.

Managed and occupied as assembly area.

Prepared platoon defensive operations

Consolidated and reorganized while in the defense.
Supervised the handling of enemy prisoners and equipment.

TLO, continued SHOW VGT-2, TERMINAL LEARNING OBJECTIVE

Safety
Requirements

Risk
Assessment
Level

Environmental
Considerations

Evaluation

®>

—é TERMINAL LEARNING OBJECTIVE

Action: Supervise platoon tactical operations.

Conditions: In a field environment, given FM 6-22.5, FM 7-7,
FM 7-8, FM 21-18, and STP 21-24-SMCT.

Standards: Tmpl ted platoon tactical operations IAW
6-22.5, FM 7-7, FM 7-8, FM 21-18, and STP 21-24-
SMCT.

* Conducted tactical road march.

* Performed duties of a convoy commander.

¢ Managed and occupied an assembly area.

* Prepared platoon defensive operations.

« Consolidated and reorganized while in the defense.

¢ Supervised the handling of enemy prisoners and equipment.

[ W425/0CT 03/VGT-2 Advanced Noncommissioned Officer Course |

REMOVE VGT-2

None

Low

None

You will take a 50-question, written examination. The examination will include
questions on the ELOs and TLO from this lesson. You must correctly answer 35
questions or more to receive a passing score (70 percent). This is a graduation
requirement.




Instructional
Lead-In

This lesson reinforces instruction concerning troop-leading procedures. This
lesson will give you a better understanding of platoon tactical operations skills.
During this lesson we will discuss those critical combat tasks that relate to
controlling a platoon during a tactical road march, continuous operations,
consolidation and reorganization, occupation and management of an assembly
area, platoon defensive operations, and supervising the handling of enemy

personnel and equipment.
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SECTION lll. PRESENTATION

NOTE: Inform the students of the Enabling Learning Objective requirements.

A. ENABLING LEARNING OBJECTIVE
Action: Identify the skills required to supervise a platoon tactical road march.
Conditions: As a platoon sergeant in a classroom environment.
Standards: Identified the skills required to supervise a platoon tactical road
march as stated in FM 7-8 and FM 21-18.

1. Learning Step / Activity 1. Troop Leading Procedures
Technique of Delivery:  Small Group Instruction
Method of Instruction: Conference / Discussion
Instructor to Student Ratio: 1:16
Time of Instruction: 45 mins
Media: VGT-3 thru VGT-5
In order to conduct a successful road march, you apply troop-leading procedures as
soon as you receive a mission. You should also consider what supplies and equipment you
need and what special tasks you have to assign.

Troop leading is the process a leader goes through to prepare his unit to accomplish
combat missions or tactical operations. You will begin the process again upon receiving a
change to the mission or a new mission. Let’s briefly review the troop leading procedures.
Ref: FM 7-8, p 2-3, para 2-2
QUESTION: What are the eight troop-leading procedures?

ANSWER: See VGT-3

SHOW VGT-3, TROOP LEADING PROCEDURES

L

% TROOP LEADING PROCEDURES

®>

. Receive the mission.

. Issue a warning order.

. Make a tentative plan.

. Start necessary movement.
. Conduct reconnaissance.

. Complete the plan.

. Issue the complete.

@ 1 AN AW N -

. Supervise.

W425/0CT 03/VGT-3 Advanced Noncommissioned Officer Course

Ref: FM 7-8, p 2-3, para 2-2
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Steps 3 through 8 may not follow a rigid sequence. You may perform some of these
procedures, also known as steps, throughout the operation. You use these procedures to ensure
you leave nothing out of the planning and preparation and to ensure your soldiers understand the
unit mission and prepare adequately for it.

NOTE: IAW FM 3-0, the first five factors are not new. However, the nature of full spectrum
operations requires commanders to assess the impact of nonmilitary factors on operations.
Because of this added complexity, civil considerations have been added to the familiar METT-T to
form METT-TC.

Immediately upon receiving the mission, you must begin analyzing it using the factors of
mission, enemy, terrain, troops, time available, and civil considerations (METT-TC). You will

base your analysis of METT-TC on:

What is the mission

What do you know about the enemy

How will the terrain and weather affect operation/mission
What troops are available

How much time is available

What are the civil considerations.

Road March

The purpose of a road march is to relocate troops and equipment. A successful march is
when the troops arrive at their destination at the prescribed time and are physically able to
perform their tactical mission.

As in any operation, planning is the key to success in conducting a road march. Even
supervising the road march at the platoon and squad level requires planning. The formation,
interval, and rate of march all depend on the length of the march, the time allowed, the likelihood
of enemy contact, the terrain and weather, the condition of the troops, and the weight of
equipment carried.

Ref: FM 21-18, p 3-1, para 3-1
REMOVE VGT-3

As a platoon sergeant, you will base your march plan on the battalion or company march
plan and organize it in accordance with the following sequence.
a. Receive the mission.

b. Prepare and issue the warning order.
d

. Make an estimate of the situation.
. Develop detailed movement plans.

12



e. Issue road movement orders.

f. Organize and dispatch a reconnaissance party.

g. Organize and dispatch a quartering party.

NOTE: Briefly discuss each of the steps in the sequence.

In order to properly execute a road march, you must establish an effective organization and
be able to accomplish critical tasks. This includes proper security measures, a standard means
of communications, and a contingency for reaction to enemy contact. This will help ensure the
road march is flexible to any changes and responsive to the commander's needs. Usually a
platoon will march as part of the company in columns with one file on each side of the road.

QUESTION: What are the elements of a road march?
ANSWER: See VGT-4

Ref: FM 21-18, p 4-2, figure 4-1

Elements

SHOW VGT-4, ELEMENTS OF A ROAD MARCH

®>

é ELEMENTS OF A ROAD MARCH

« The reconnaissance party.
« The quartering party.
¢ The main body.

¢ The trail party.

W425/0CT 03/VGT-4 Advanced Noncommissioned Officer Course |

Ref: FM 21-18, p 4-2
QUESTION: What is the purpose of the reconnaissance party?

ANSWER: To reconnoiter the route of march to determine travel time; capacity of underpasses
and bridges; locations of culverts, ferries, and fords; and to identify critical points and obstacles.

Ref: FM 21-18, p 4-1, para 4-1a
To perform its mission effectively, the reconnaissance party should receive specific
instructions, such as the type and extent of information required, and the time and place to submit

their report.

13



QUESTION: What is the purpose of the quartering party?

ANSWER: To prepare a new area for the systematic arrival of units, and to guide march
elements to their proper location.

Ref: FM 21-18, p 3-7, para 3-1g

The quartering party consists of the quartering party of each squad. The PLDR/PSG
dispatches a quartering party to reconnoiter the new area and guide march elements into
position. The quartering party leader must prepare a plan to guide each squad to its location.
Guides must understand and rehearse this plan in order to prevent congestion and delays near
the release point (RP) at the new area.
QUESTION: What does the main body consist of?
The main body consists of individual march units, march serials, and march columns.
Ref: FM 21-18, p 4-2

Each march unit is responsible for reconnoitering the route it will take to reach the

designated start point (SP) and for determining the exact time it will take them to reach the SP.
The movement order states the time each unit must arrive and clear the SP; therefore, arriving on
time is critical.
QUESTION: What is the purpose of the trail party?

ANSWER: The trail party is the last march unit, and it is responsible for recovering disabled
vehicles and stragglers.

Ref: FM 21-18, p 4-3, para 4-1c

The battalion maintenance officer leads the trail party, which consists of medical and
maintenance personnel. Maintenance personnel must repair or tow disabled vehicles whenever
possible. If you must leave a disabled vehicle behind, move it off the road into a secure area.
The driver or crew members stay with the vehicle with enough food and water to last until you can
recover the vehicle.

Medical personnel are responsible for providing medical care to those stragglers who
require it. Medical personnel must, however, maintain march unit discipline while treating
casualties.

To maintain accountability the medical personnel must notify the S1 of all personnel picked up.

14



When the trail party completes the road march, the battalion's first priority is to recover
vehicles left behind and to return stragglers to parent units. A tactical road march is complete
once there is totally accountability for all march units, vehicles, and personnel.

REMOVE VGT-4
Security

During a road march, commanders maintain security through observation, weapons
orientation, dispersion, and camouflage. Commanders assign sectors of observation to their
troops to obtain 360-degree observation.

Ref: FM 21-18, page 4-4, para 4-2

Communications

Leaders use various means of communications to control their troops, to gather or send out
information, and to request support. A company needs to establish communications with its
platoons and a platoon needs to establish communications with its squads. Communications are
every soldier’s responsibility.

QUESTION: What is the primary means of communications during a tactical road march?

ANSWER: Messengers are the primary means of communications; however, you can use
visual signals and road guides.

Ref: FM 21-18, page 4-7, para 4-4

Since the enemy has good direction-finding equipment, you should use the radio only in
emergencies or when no other means of communication is available. You can use road guides to
pass messages from one march unit to another. Because of the need to stay off the radio, you
may need road guides to control the speed and interval of march units. When used, road guides
should have enough information to control movement. The information you need to give them

depends upon the friendly and enemy situation.

15



SHOW VGT-5, INFORMATION FOR PASSING UNITS

Q INFORMATION FOR PASSING

% UNITS

Information that messengers/road guides can give to passing units:
* A strip map.
* The number, sequence, identification, and composition of
march units.
« Expected arrival and clearance times for march units passing
the guide’s position.
* Recognition signals.

®>

* How to position guides, who will pick them up, and when.

« Instructions for linking up with the parent unit upon
completion of road guides duties.

« Special instructions for the road guides to pass on to the march
unit commander, to include details of the route and any changes.

[ W425/0CT 03/VGT-5 Advanced Noncommissioned Officer Course |

Ref: FM 21-18, page 4-8, para 4-4b

Terrain, weather, and the enemy situation influence the distance between soldiers and units
during a road march. When soldiers march on roads in the daytime, the distance between
soldiers will vary from 2 to 5 meters to provide dispersion and space for marching comfort. A
distance of more than 5 meters increases the length of the column too much and hinders control.
At night, commanders should reduce the distance to 1 to 3 meters. The tactical situation,
however, could require changes to these distances. Normal distance between platoons is 50
meters and 100 meters between companies. To improve unit control during reduced visibility, the
commander can decrease the distance to 25 meters between platoons and 50 meters between
companies.
Ref: FM 21-18, p 4-10, para 4-7
REMOVE VGT-5
NBC Considerations

Another area that leaders must consider when planning a road march is the possibility of
Nuclear, Biological, and Chemical (NBC) attacks. Planning considerations should include proper
distribution of NBC protective and decontamination materials, establishing proper Mission-
Oriented Protective Posture (MOPP) level, and avoidance of contaminated areas. You must

accomplish detailed planning for the decontamination of march units that must move through

16



contaminated areas to reduce losses and excessive delays. Make every effort to avoid
contaminated areas.

NOTE: Refer students to FM 21-18, page 4-11, para 4-8. Discuss each protective measure and
clarify as necessary.

Supervision

As the platoon sergeant, you assist the platoon leader in the conduct of the foot march as
directed. This includes activities before, during, and after the road march. You supervise the
inspection of soldiers during halts and control straggling, as well as coordinate with the company
supply sergeant for the replenishment of food, water, and medical supplies. You should conduct
a risk assessment before the road march and an after action review after the road march. You
must also be familiar with the duties of the platoon leader so you can act in his behalf during his
absence.
Ref: FM 21-18, pages 4-15 thru 4-16

NOTE: Briefly discuss the platoon leader’s responsibilities shown in FM 21-18, pages 4-14 and
4-15.

CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.
QUESTION: What is the normal sequence to follow when organizing a march plan?
ANSWER: The plan is normally organized in accordance with the following sequence.

1. Receive the mission.

2. Prepare and issue the warning order.

3. Make an estimate of the situation.

4. Develop detailed movement plans.

5. Issue road movement orders.

6. Organize and dispatch a reconnaissance party.

7. Organize and dispatch a quartering party.
Ref: FM 21-18, page 3-1, para 3-1a thru g

QUESTION: How do commanders maintain security during a road march?

ANSWER: Through observation, weapons orientation, dispersion, and camouflage and
assignment of 360-degree observation sectors.

Ref: 21-18, page 4-4, para 4-2
QUESTION: What can the commander do to improve unit control during reduced visibility?
ANSWER: The commander can decrease the distance to 25 meters between platoons.

Ref: FM 21-18, page 4-10
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Break TIME: 00:50 to 01:00

ENABLING LEARNING OBJECTIVE

ACTION: Identify the skills required to perform the duties of a convoy
commander.

CONDITIONS: | As a platoon sergeant in a classroom environment.

STANDARDS: | Identified the skills required to perform the duties of a convoy
commander as stated in STP 21-24-SMCT.

Learning Step / Activity 1. Convoy Commander Skills
Technique of Delivery: Small Group Instruction
Method of Instruction: Conference / Discussion

Instructor to Student Ratio: 1:16
Time of Instruction: 25 mins

As the convoy commander you are responsible to ensure that all personnel receive a
briefing on the convoy operation, that there are enough vehicles to transport the cargo, that all
support personnel are aware of the convoy date and time, that you conduct a reconnaissance of
the route, and that all vehicles are in the proper order for the convoy. After notification of the
convoy operation, you must determine the number of vehicles required to properly transport the

cargo. Once you know the number of vehicles needed, you separate them into manageable

Media: VGT-6 thru VGT-8

serials of twenty vehicles or less. Then divide the convoy into three parts.

QUESTION: What are the three parts of a convoy?

ANSWER: See VGT-6

Ref: STP 21-24-SMCT, page 3-303

SHOW VGT-6, PARTS OF A CONVOY

®>

% PARTS OF A CONVOY

Head: The first task vehicle or pace setter.

Main Body: Troop and equipment carrying
vehicles and/or supply vehicles.

Trail: Wrecker, maintenance, and medical
support vehicles.

W425/0CT 03/VGT-6 Advanced Noncommissioned Officer Course |
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STP 21-24-SMCT, page 3-303

As the convoy commander you will schedule a briefing with the battalion operations officer
(S3) to determine which unit will provide security, to discuss target acquisition, and to learn of any
intelligence data that may impact on the convoy. You then prepare a checklist of items of which
you need to brief the drivers and supervisors. You must conduct a map reconnaissance to select
tentative checkpoints or confirm already established checkpoints. If time permits, you or your
representative should make a ground reconnaissance to identify sites for scheduled halts and to
identify any problem areas such as overhead clearance on overpasses and load classifications
on bridges.
Ref: STP 21-24-SMCT, page 3-303 thru 3-307
REMOVE VGT-6

You must make the route reconnaissance instructions as detailed as possible. It must
Contain the exact information you need to obtain and the time by which you need it.

SHOW VGT-7, ESSENTIAL DETAILS OF A ROUTE RECON

i [ESSENTIAL DETAILS OF A ROUTE
% RECON

« Pertinent information of enemy and friendly troops.

* Proposed plans and anticipated traffic flow.

* When, where, and how to report information.

« Time of departure.

« Appropriate control measures.

« Actions taken after mission is complete.

« Special equipment required.

* Tunnels, underpasses, and obstructions to traffic flow.
* Rockfall and slide areas.

* Wooded or built-up areas that may affect movement.

®>

[ wa425/0CT 03VGT-7 Advanced Noncommissioned Officer Course |

Ref: STP 21-24-SMCT, pages 3-219 thru 3-220

You request your convoy clearance from the battalion S3 and coordinate for any needed
artillery support. You or your representative must coordinate with the escort and security element
for convoy security and direct the placement of guides and signs along the convoy route to help
direct the convoy. Ensure you have strip maps for all drivers. Prepare for movement by ensuring
the drivers properly conduct PMCS and mark all key vehicles.

REMOVE VGT-7

19



QUESTION: How do you identify the lead vehicle, convoy commander's vehicle, and last
vehicle?

ANSWER: Lead vehicle: With a 12 by 18 inch blue flag on the left (driver’s) side.

Convoy Commander's vehicle: With a 12 by 18 inch black and white flag (divided
diagonally) on the left (driver’s) side.

Last vehicle: With a 12 by 18 inch green flag on the left (driver’s) side.

Ref: STP 21-24-SMCT, page 3-318
You must identify all vehicles with a convoy identification number and ensure you mark

them in accordance with AR 55-162. AR 55-162 goes into more detail than we have time to
discuss here, however, it is a relatively simple process that you can become familiar with on your
own. Next, you should establish communications throughout the convoy, and then you load
equipment and inspect the vehicles and personnel. At this point you should be ready to brief the
convoy personnel. Hand out strip maps that your drivers can refer to during the briefing.
QUESTION: What items should you have on your convoy commander’s checklist?
ANSWER: See VGT-8
Ref: STP 21-24-SMCT, page 3-305
Convoy Commander’s Checklist

SHOW VGT-8, CONVOY COMMANDER’S CHECKLIST

®>

CONVOY COMMANDER’S
CHECKLIST

Checklist and Briefing:

* Rules of the road.

* Traffic laws and regulations.
¢ Speed limits.

* Time and distance gaps.

* Routing plans.

* Schedules.

« March discipline.

W425/0CT 03/VGT-8 Advanced Noncommissioned Officer Course ‘

Ref: STP 21-24-SMCT, page 3-305
NOTE: Discuss and clarify as necessary

REMOVE VGT-8
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After you have completed the briefing, inform your personnel to mount their vehicles and
start their engines. After you are sure all personnel are on their vehicles and no one is having
trouble getting his engine started, give the signal to move out. Prepare to maintain organizational
control by maintaining communications with your subordinate elements and making on- the-spot
corrections. During halts, you should monitor activities and make on-the-spot corrections. At the
release point you will need to direct the off-loading activities as required and inform your higher
headquarters and fire support units of the convoy status. You should evaluate performance and
identify outstanding workers, as well as those who require more training. Your last duty as the
convoy commander is to prepare your report and submit a copy to your higher headquarters.
CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.

QUESTION: Why does the convoy commander schedule a briefing with the Battalion S37?

ANSWER: To determine which unit will provide security, to discuss target acquisition, and to
learn of any intelligence data.

Ref: STP 21-24-SMCT, page 3-317

QUESTION: As the convoy commander, what are you responsible for?

ANSWER: You must ensure that all personnel receive a briefing on convoy operations, there
are ample vehicles and personnel to transport cargo; all support elements receive information of

the date and time of the convoy; all orders are brief and to the point; completion of proper
reconnaissance and the correct line up of vehicles according to cargo, size, and use.

Ref: STP 21-24-SMCT, page 3-303

ENABLING LEARNING OBJECTIVE

Action: Identify the responsibilities of the platoon sergeant during occupation
and management of an assembly area.

Conditions: As a platoon sergeant in a classroom environment.

Standards: Identified the platoon sergeant’s responsibilities during occupation and
management of an assembly area as stated in FM 7-7and FM 7-8.

Learning Step / Activity 1. Occupation and management of assembly area
Techniques of Delivery: Small Group Instruction (SGI)
Method of Instruction: Conference / Discussion
Instructor to Student Ratio: 1:16
Time of Instruction: 30 mins
Media: VGT-9 thru VGT-11

QUESTION: What is the purpose of an assembly area?

ANSWER: See VGT-9
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SHOW VGT-9, PURPOSE OF ASSEMBLY AREA

®>

é PURPOSE OF ASSEMBLY AREA

* A unit occupies an assembly area to prepare for
future operations.

W425/0CT 03/VGT-9 Advanced Noncommissioned Officer Course |

Ref: FM 7-7, page Q-6

An assembly area is a location where the company prepares for future operations. Upon
notification to occupy an assembly area, the platoon leader designates a quartering party and
places the platoon sergeant or another NCO in charge of it. The quartering party reconnoiters the
assembly area to ensure there is no enemy activity and to establish security. Then it determines
initial positions for all platoon elements. As the platoon clears the release point at the new
location, the quartering party guides it into position without halting the platoon. It also provides
security while the platoon is moving into position and acts as an early warning in case of enemy
attack. Once in position, the platoon establishes security and the quartering party personnel
report back to their squads.
REMOVE VGT-9

The assembly area must be on defendable ground and provide concealment, room for
dispersion, and good internal routes, as well as provide access to routes forward. You organize a
360-degree defense by positioning your men and equipment and by "digging in“ to provide
security from ground and air attack. The preparation at an assembly area depends on the unit's
intended stay. Priority of work is normally a matter of SOP, but it may be part of the movement or
operation order. Let's look at some of the priorities that we should normally accomplish at the

assembly area.
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SHOW VGT-10, PRIORITIES OF WORK AT ASSEMBLY AREA

PRIORITIES OF WORK AT A
ASSEMBLY AREA =
Although leaders may have different priorities, they should

normally:

< Establish local security.

Position crew-served weapons and remaining chemical alarms.
Establish communications within the PLT and to the CO CP.

Construct fighting position, clear fields of fire, prepare range
cards, and camouflage positions, etc.

Establish a rest plan and continue to improve the defense.

Establish contact with adjacent platoons.

Provide a copy of the platoon sector-sketch to the CO CP.
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Ref: FM 7-8, pages 5-22 and 5-23

REMOVE VGT-10

QUESTION: What are some of the activities that may occur in an assembly area?
ANSWER: See VGT-11

Ref: FM 7-7, pages Q-7 and Q-8

SHOW VGT-11, ACTIONS AT ASSEMBLY AREA

ACTIONS AT ASSEMBLY AREA

>

* Leaders receive and issue orders.
* The unit maintains its equipment and weapons.
* Personnel conduct personal hygiene.

* Leaders inspect.

* Resupply the unit, to include distribution of ammunition
and refueling vehicles.

* The unit rehearses critical aspects of upcoming
operations.

* Check weapon system.

* Troops eat and rest.

W425/0CT 03/VGT-11 Advanced Noncommissioned Officer Course ‘

While at the assembly area, the unit prepares for subsequent missions by receiving and
issuing orders, servicing vehicles and equipment, receiving and issuing supplies, and feeding and
resting soldiers. Note that these are just some of the activities conducted there. The priorities of
work refer to the order in which you will accomplish these activities.

REMOVE VGT-11
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CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.
QUESTION: Who recons the assembly area to ensure there’s no enemy activity?

ANSWER: The quartering party recons the assembly area to ensure no enemy are present and
to establish initial security.

Ref: FM 7-8, page 5-22
QUESTION: What must the assembly area provide?

ANSWER: It must provide concealment, defendable terrain, room for dispersion, good internal
routes, and access to routes forward.

Ref: FM 7-7, page Q-6
Break 01:50 to 02:00

ENABLING LEARNING OBJECTIVE

Action: Identify the steps to prepare for platoon defensive operations.

Conditions: As a platoon sergeant in a classroom environment.

Standards: Identified the steps to prepare for platoon defensive operations as
stated in FM 7-7, FM 7-8 and STP 21-24-SMCT.

Learning Step / Activity 1. Defensive Operations
Technique of Delivery: Small Group Instruction (SGI)
Method of Instruction: Conference / Discussion
Instructor to Student Ratio: 1:16
Time of Instruction: 1 hr
Media: VGT-12 and VGT-13
REF: FM 7-8, page 1-0, para 1-8
During the next hour we will discuss defensive operations. Platoons and squads normally
defend as part of a larger force to disrupt, disorganize, delay, or defeat an attacking enemy; deny
an area to the enemy; or protect a flank. They may also defend as part of a retrograde operation.
Since the enemy decides the time and location of the attack, leaders, in the defense, must seize
and retain the initiative through careful planning, preparation, coordination, and rehearsal.
Leaders use the troop-leading procedures to ensure they take all necessary steps to
prepare their platoon for an operation. You must analyze the factors of METT-TC to determine
the best course of action. In the defense, this means determining where to best kill the enemy

with fires and where to place key weapons so you can concentrate fires into that area. It means

positioning remaining platoon and squad weapons to support and protect key weapons and
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rehearsing your plan. You must analyze the terrain, place OPs along likely avenues of approach,
and actively patrol your area to locate the enemy.
Ref: FM 7-8, page 2-26, para 2-6
To plan a defense, leaders analyze the terrain they will defend. To do this, use the
elements of the acronym OCOKA.
QUESTION: What does the acronym "OCOKA® stand for?
ANSWER: See VGT-12
Ref: 7-8, page 2-8, para 2-2¢(3)

SHOW VGT-12, OCOKA

é OCOKA

Observation and fields of fire

®>

Cover and concealment
Obstacles
Key terrain

Avenues of approach

[ wa425/0CT 03VGT-12 Advanced Noncommissioned Officer Course |

Ref: FM 7-8, page 2-8, para 2-2¢(3) (a) thru (e)
REMOVE VGT-12
Security during defense

Security in the defense includes active and passive measures to avoid detection by the
enemy. This includes defending terrain that will protect you from enemy observation and fires
while providing you with observation and fires into the area where you intend to engage and
defeat the enemy attack.

When necessary, you can use defensive techniques such as reverse slope or perimeter
defense to improve the security of your position. You need to consider adjacent key terrain that
might threaten the security of your position should the enemy occupy it. You can secure this

terrain by posting OPs and by covering it with direct and indirect fire.
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Placing weapons

Ultimately, the success of your defense depends on the placement of your soldiers and
your crew-served weapons. To properly position your weapons, you must take into consideration
the capabilities and limitations of the weapon, the effects the terrain will have on the weapon, and
the tactics of the enemy. You should place your weapons where you can protect them from
enemy observation and fires. You position all other weapons to support your key weapons, cover
dead space, and provide security.
Ref: FM 7-8, page 2-72, para 2-18
Range cards

Once weapons are in place, all direct-fire weapon gunners must immediately prepare a
range card. Range cards are records of firing data required to engage predetermined targets
within the sector of fire of the weapon. Prepare a range card for primary, alternate, and
supplementary fighting positions. You will prepare two copies of the range card and send one
copy to the platoon headquarters while the second copy stays at the position.
Distance between positions

A squad can normally occupy a front of about 100 meters and defend 200 to 250 meters of
frontage. The frontage distance between two-man fighting positions should be about 20 meters.
One-man positions should be closer together with the squad defending the same frontage. The
distance between positions depends on the leader's analysis of METT-TC.
Ref: FM 7-8, page 2-76, para 2-21

QUESTION: What factors must you consider when determining the distance between fighting
positions?

ANSWER: See VGT-13
Ref: FM 7-8, page 2-80, para 2-21

NOTE: Select students to explain each of the factors listed on the VGT. Discuss and clarify as
necessary.
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SHOW VGT-13, PLACING FIGHTING POSITIONS

®>

—é PLACE FIGHTING POSITIONS

Factors to consider when placing fighting positions:

* The requirement to cover the squads’ assigned
sector by fire.

* The need for security and prevention of infiltration
of the squads’ position.

* Preventing the enemy from using hand grenades
effectively to assault adjacent positions, should he
gain a fighting position.

[ W425/0CT 03/VGT-13 Advanced Noncommissioned Officer Course |

REMOVE VGT-13
Fighting positions
Every position should have observation and fire support from at least two other positions.
Ref: FM 7-8, page 2-80, para 2-22

The platoon leader/sergeant assigns primary positions and sectors of fire for machine guns
and anti-armor weapons, and he assigns primary positions and sectors of fire for his squads.
Each squad sector must cover its own front, as well as overlap the sector of the adjacent squad.
Flank squads should overlap the sector of adjacent squads.
Ref: FM 7-8, page 2-85
Coordinating with adjacent platoons

In defense, it's the platoon leader/sergeant’s responsibility to coordinate with adjacent
platoons to ensure there are no gaps in the defense and that the platoon can cover all areas by
fire. They must ensure that adjacent platoons know where they located their positions, to include
OPs. They must ensure they covered all dead space and that all fires are interlocking and
mutually supporting. They must keep each other informed of any patrol activity and the location
and types of obstacles used in the defense.
Ref: STP 21-24-SMCT, page 3-264
Sector sketch

Squad leaders then prepare sector sketches based on the defensive plan using the range

cards of all crew-served weapons. The platoon sergeant then checks the range cards and squad
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sector sketches and makes adjustments to the defense as needed. They will then make a
platoon sector sketch based on the squad sketches and send a copy to the company CP.
Ref: FM 7-8, pages 2-80 thru 2-82, para 2-23

NOTE: Refer students to FM 7-8, page 2-82, para 2-23 and page 2-83, fig 2-43 for information
that a sector sketch should contain.

After conducting defensive operations, platoons and squads must be able to reorganize quickly
so they can continue the defense against follow-on forces.

CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.

QUESTION: What must you consider when positioning your weapons?

ANSWER: You must consider the capabilities and limitations of the weapon, the effects the
terrain will have on the weapon, and the tactics of the enemy.

Ref: FM 7-8, page 2-72, para 2-18
QUESTION: What is the purpose of the range card?

ANSWER: Range cards are records of firing data required to engage predetermined targets
within the sector of fire of the weapon.

Ref: FM 7-8, page 2-76, para 2-19
Break 02:50 to 03:00

ENABLING LEARNING OBJECTIVE

Action: Identify the tasks required during consolidation and reorganization
while in the defense.

Conditions: | As a platoon sergeant in a classroom environment.

Standards: Identified the tasks required during consolidation and reorganization
while in the defense as stated in FM 7-8 and STP 21-24-SMCT.

Learning Step / Activity 1. Consolidation and Reorganization in Defense
Technique of Delivery: Small Group Instruction (SGlI)
Method of Instruction: Conference / Discussion
Instructor to Student Ratio: 1:16
Time of Instruction: 20 mins
Media: VGT-14
When you repel an enemy assault or move the platoon to a new defensive position, you
must prepare your soldiers to counter attack or defend in place. If your commander directs the
platoon to hold its present position, you must prepare for further enemy action. The platoon must

consolidate and reorganize.
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Consolidation

The consolidation plan should be as simple as possible. Squad positions are set closer to
ease control and to improve mutual support. Adjust positions should as visibility improves.
Locating and evacuating casualties and EPWs takes longer. The platoon uses either the clock
technique or the terrain feature technique in consolidating its forces:
1. Clock technigue. In using this method, the platoon leader designates either a compass
direction or the direction of attack as 12 o’clock. He then uses clock positions to identify the left
and right boundaries for squads. The platoon leader then positions his key weapons along the
most likely avenue of approach based on his assessment of the terrain.

2. Terrain feature technigue. In a similar manner, the platoon leader identifies obvious terrain

features as the left and right limits for squads.
In both techniques, he ensures that squad sectors of fire overlap each other and provide mutual
support for adjacent units.
Ref: 7-8, page 2-58
Reorganization
Once the platoon has consolidated, it begins its reorganization. Platoons reorganize to
continue their attack or prepare for subsequent enemy attacks.
QUESTION: What tasks do you perform during reorganization?
ANSWER: See VGT-14
Ref: 7-8, page 2-70

NOTE: Call on students to elaborate on each bullet on the VGT.
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SHOW VGT-14, TASKS DURING REORGANIZATION

®>

é TASKS DURING REORGANIZATION

Tasks that you may perform during reorganization:

* Reestablish security.

* Re-man key weapon systems.

* Provide first aid and prepare wounded for MEDEVAC.
* Repair damaged obstacles and replace claymore mines.
¢ Redistribute ammunition and supplies.

* Relocate weapons that enemy may have pinpointed.

* Reestablish communications.

* Reoccupy and repair positions.

« Prepare for renewed attacks.

W425/0CT 03/VGT-14 Advanced Noncommissioned Officer Course |

Ref: FM 7-8, page 2-70, para g
REMOVE VGT-14

Squad leaders should inventory and redistribute remaining ammunition and provide
ammunition, casualty, and equipment (ACE) reports to the platoon leader. The platoon leader
reestablishes the platoon chain of command and provides a copy of the platoon ACE report to the
company commander. The platoon sergeant coordinates for resupply and supervises the
evacuation of casualties and enemy prisoners of war (EPW). The platoon reestablishes OPs
and continues to improve its positions.
CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.
QUESTION: What is the first task you must accomplish while consolidating the platoon?
ANSWER: You must reestablish security.
Ref: FM 7-7, page 8-16, para 8-19
QUESTION: What are the major tasks in reorganization?
ANSWER: The major tasks are:
. Reestablish the chain of command
. Evacuate the dead and wounded
. Redistribute or resupply ammunition and weapons
Ensure manning of all crew-served weapons.

. Collect and evacuate EPWs
. Send SITREP to higher headquarters

OGO WN

Ref: STP 21-24-SMCT, page 3-166
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ENABLING LEARNING OBJECTIVE

Action: Identify the steps required to properly handle enemy personnel and
equipment at the unit level.

Conditions: | As a platoon sergeant in a classroom environment.

Standards: Identified the steps required to properly handle enemy personnel and
equipment at unit level as stated in FM 7-7, FM 7-8, and STP 21-24-SMCT.

Learning Step / Activity 1. Handling EPW
Technique of Delivery: Small Group Instruction (SGI)
Method of Instruction: Conference / Discussion
Instructor to Student Ratio: 1:16
Time of Instruction: 30 mins
Media: VGT-15
Enemy prisoners of war (EPW) are a good source of intelligence information. It is your
responsibility to ensure your soldiers handle them in accordance with international law. If you do
not treat them humanely, you risk the chance of gaining information from them.
If you cannot evacuate the EPWs in a reasonable time, give them food, water, and first aid.
Do not give them any comfort items such as cigarettes or candy. Mistreated EPWs or those who
receive favors are poor interrogation subjects. In handling EPWs you should follow the Five Ss.
QUESTION: What are the Five "Ss“ and what do they stand for?
ANSWER: See VGT-15

NOTE: Call on students to elaborate on each bullet on the VGT. Ensure that the student
responses cover the following key points.

SHOW VGT-15, THE FIVE ,,S’s"

®>

%} THE FIVE “Ss”

Search EPWs
Segregate EPWs
Silence EPWs
Speed EPWs
Safeguard EPWs

W425/0CT 03/VGT-15 Advanced Noncommissioned Officer Course ‘

Ref: STP 21-24 SMCT, page 3-241
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Search

As soon as you capture the enemy you must search him and seize his weapons and any
papers (for example, maps, overlays, or operations orders) and equipment of new or unusual
design he may have. You do not, however, take his identification papers and protective mask.
Give him a written receipt for any personal property or documents taken. Be sure to tag
documents and property to show which EPW had them.

When searching an EPW, one man must guard while another searches the prisoner. The
soldier searching must not get between the prisoner and the guard. Have the prisoner spread-
eagle against a tree or wall or in the pushup position with his knees on the ground. Be sure you
search him, all his equipment, and his clothing.

Segregate

Segregate the prisoners into groups according to sex and into subgroups such as enlisted
personnel, officers, civilians, and political figures. This will help prevent the leaders from
organizing an escape effort. Keep the groups segregated as you move them to the rear.
Silence

Do not let the prisoners talk to each other. This prevents them from planning an escape.
Report anything they say or do.

Speed

Speed evacuation of your EPWs to the rear. Turn them over to your leader and he will
assemble them and move them to the rear for questioning.
Safeguard

When taking your prisoners to the rear, do not let anybody abuse them. You must protect
them from mistreatment, humiliation, degrading acts and injury. You should try to evacuate
wounded or injured prisoners through normal channels. If that is not possible, evacuate them
through medical channels.

REMOVE VGT-15
The next concern is to properly handle EPW material. As an NCO, you may discover

captured enemy documents (CED) or captured enemy equipment (CEE). Proper and efficient
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handling of this material may provide vital information which your unit and other friendly units
must have to accomplish the mission. CED or CEE may provide technical intelligence
information of immediate value for targeting purposes, order of battle intelligence, or to aid in the
determination of enemy capabilities and vulnerabilities. The efficient exploitation of captured
documents has served lives in the past and will surely save lives, perhaps your own, in the future.
The term captured enemy material (CEM) encompasses both captured enemy documents (CED)
and captured enemy equipment (CEE).
Ensure that you properly tag the prisoner and his equipment prior to removing him from

the battlefield. Enemy documents and equipment are good sources of intelligence information.
Be sure to handle such items properly so you don't lose the potential intelligence information in
them or so the information does not become outdated. Document each item using DD Form
2745. If you found the item on an EPW, put the prisoner's name on the form.
NOTE: Refer students to STP 21-24-SMCT, page 3-242 for an example of a DD Form 2745.
CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.
QUESTION: What are the five Ss in handling EPWs?
ANSWER: The five Ss are:

1. Search

2. Segregate

3. Silence

4. Speed

5. Safeguard
QUESTION: What items do you return to EPW?

ANSWER:  You must return his identification card along with his personal documents and
protective equipment.

Ref: STP 21-24-SMCT, pages 3-241 thru 3-243

Break 03:50 to 04:00
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ENABLING LEARNING OBJECTIVE

Action: Identify the effects of continuous operations on personnel.

Conditions: As a platoon sergeant in a classroom environment.

Standards: Identified the effects of continuous operations on personnel as
stated in FM 6-22.5.

Learning Step / Activity 1. Continuous Operations
Technique of Delivery: Small Group Instruction (SGlI)
Method of Instruction: Conference / Discussion
Instructor to Student Ratio: 1:16
Time of Instruction: 40 mins
Media: VGT-16 thru VGT-18
Continuous Operations

Continuous operations (CONOPS) is combat continuing at the same high intensity level for
extended periods. Soldiers may have opportunities for sleep, but this sleep may be brief or
fragmented. Continuous land combat is an advanced warfare concept made possible by the
almost complete mechanization of land forces and technology that permits effective movement at
night, during poor weather, and in other low-visibility conditions. Armies now have the potential to
fight without let up and night operations have become more common. Under such conditions, the
soldiers' performance will undoubtedly suffer. This continuous cycle of day and night operations
may cause degradation of performance in cognitive skills beginning as early as 18 to 24 hours
into CONOPs. Short notice deployments are becoming routine as our force changes from
CONUS-based to forward deployed force.

Combat support and combat service support units are as likely to deploy to trouble spots as
are combat units, as seen during operations Desert Shield/Storm and Operation Restore Hope.
The stress process begins during the deployment stage as soldiers and leaders alike begin to
experience fatigue and performance degradation.

Sleep debt

QUESTION: What is "sleep debt"?

ANSWER: A cumulative loss of sleep over time.
Ref: FM 6-22.5, chapter 4

During continuous operations a soldier may only receive limited or fragmented sleep, thus

causing a sleep debt. The only corrective measure for satisfying a sleep debt is sleep itself. The
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soldiers' ability to function is the key to winning battles. Without the soldier, weapons and tactics
are useless.

Continuous operations will degrade performance and erode mental abilities faster than it
will erode physical strength and endurance. Leaders must implement an effective sleep plan.
Activities most dependent on reasoning, thinking, problem solving, and decision making suffer the
most when soldiers neglect sleep.

Ref: FM 6-22.5, page 60
Performance degradation

NOTE: Call on different students to explain and give an example for each of the tasks listed on
the VGT.

SHOW VGT-16, TASKS SHOW PERFORMANCE DEGRADATION

TASK SHOW PERFORMANCE
DEGRADATION

®>

Tasks that are likely to show performance degradation:

* Orientation to friendly and enemy forces.
» Coordination and information processing.
* Combat activity.

* Force preservation and regrouping.

* Command and control activity.

W425/0CT 03/VGT-16 Advanced Noncommissioned Officer Course

Ref: FM 6-22.5, pages 57 and 58

REMOVE VGT-16

During continuous operations, soldiers perform under adverse conditions that cause performance
degradation. These adverse conditions include:

NOTE: Call on different students to explain each of the conditions on the VGT. Use the following
discussion, as necessary, to clarify student responses.
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SHOW VGT-17, CONDITIONS CONTRIBUTE TO DEGRADATION

i [ CONDITIONS CONTRIBUTE TO
% DEGRADATION

Conditions contributing to degradation:

®>

* Low light level.
 Limited visibility.

* Disrupted sleep routines.
* Physical fatigue.
 Sleep loss.

WA425/0CT 03/VGT-17 Advanced Noncommissioned Officer Course |

Ref: FM 6-22.5, page 62 and 63
Low light level. Affects seeing landmarks, targets, and maps at twilight and at night.

Limited Visibility. Smoke, fog, rain, snow, ice, and glare make seeing difficult.

Disrupted sleep routines. Every person is normally asleep during certain hours of the day or
night. Disruption of the normal sleeping schedule causes performance to degrade.

Physical fatigue. Working the muscles faster and harder than the body can supply them with

oxygen and fuel creates a "debt" which may eventually make them unable to function until you
make up the deficits by resting them.
Sleep loss. Your muscles can function adequately without sleep, however, your brain cannot.
Sleep debt can lead to subtle but potentially critical performance failures.
REMOVE VGT-17
REF: FM 6-22.5, page 66

Sleep management is a combat multiplier. Leaders must plan sleep routines to help the unit
and individual soldiers perform satisfactorily during continuous operations. Leaders must
understand that we base individual performance on a 24 hour, day-night/work-rest cycle. When
we move soldiers across numerous time zones we disrupt the usual relationship of this cycle.
You can expect soldiers not to be sleepy during the normal period of 2400 to 0600 new-locale
time for a few days. For example, a move across numerous time zones causes them to be
sleepiest at 1200 to 1800 new-locale time.

Ref: 6-22.5, page 67
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Letting them sleep when they are sleepiest will only cause them to take longer to adapt to
their new time zone. Leaders must make their soldiers sleep between 2400 and 0600 new-locale
time. The impact of sleep debt on a soldier’s performance is most obvious between the hours of
0200 to 0600. Performance normally declines about 10 to 15 percent during this time. In sleep
deprived soldiers, however, the decline may be as high as 35 to 40 percent. If you disrupt the
day-night/work-rest cycle, performance will suffer. The soldier will need several days to adjust to
the new schedule.

Soldiers become increasingly tired, leaders must recognize the problem areas and take
Appropriate action.

QUESTION: How can you as the leader measure sleep loss within your platoon?

NOTE: Call on several students to answer questions before giving the answer.

ANSWER: Keeping a sleep and/or activity log and observing performance and asking questions.
Ref: FM 6-22.5, page 70

You will start your platoon's sleep or activity log from pre-deployment to post-deployment by
logging each of your soldier's sleep and nap periods. Each soldier needs four to five hours
per 24-hour period with an optimum of six to seven hours per 24-hour period. When your log
indicates your soldier has received less than four to seven hours in a 24-hour period, its your
responsibility to ensure they get sleep at the first long rest period.

QUESTION: What are the indications of sleep loss?
NOTE: Call on several students to answer the question before giving the answer.

ANSWER: Increase in error occurrence, irritability, difficulty understanding information, attention
lapses, decreases in initiative, short-term memory, and attention to personal hygiene.

Ref: FM 6-22.5, page 70
You can confirm your log results by asking your soldiers the obvious question: "When did you
sleep last and how long did you sleep?" Once you have that information, you must begin to think

of ways to provide your soldiers with an opportunity for sleep or implement a sleep plan.
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Sleep loss alternatives

There are many ways to overcome your platoon's performance due to sleep loss

degradation.

They are as follows:

Upon signs of diminished performance, find time for members to nap, change routines or
rotate jobs (if cross-trained).

Use soldiers mostly affected by sleep loss to execute a self-paced task.

Have soldiers execute a task as a team, using the buddy system.

Never awaken soldiers for a meal while in flight to a new location, especially if the time
zone of the destination is several hours different than that of the point of departure.

Insist soldiers urinate before going to bed. Not doing this interrupts the sleep cycle
getting in and out of bed and may disturb others.

Allocate sleep by priority.

As a leader you need the highest priority and largest allocation of sleep because the mission

Success and the platoon survival depends on you. The second priority goes to the following

soldiers:

Performing guard duty.

Performing calculations.

Making judgments.

Sustaining attention.

Evaluating information.

Performing a degree of precision and alertness.

Your knowledge of sleep loss alternatives may mean the success or failure of your mission.

Sleep/rest planning

We discussed methods how to measure sleep loss and ways to overcome performance

degradation, now it is time to discuss how to use sleep/rest planning in your platoon.

QUESTION: What are the five stages for sleep/rest planning?

NOTE: Call on several students to answer the question before showing the VGT.

ANSWER: See VGT-18
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SHOW VGT-18, COUNTERMEASURES TO SLEEP LOSS

Q COUNTERMEASURES TO SLEEP

% LOSS

" Pre-Deployment

®>

= Deployment
=  Pre-Combat
= Combat

=  Post-Combat
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Ref: FM 6-22.5, pages 71 thru 73

You will apply sleep/rest planning to each stage of battle. Let's look at each stage
individually as how they may apply to you and your soldiers.
The Pre-deployment Stage involves the uses of mission-scenario operation guidelines to
determine periods available for sleep and the total number of sleep hours possible. During
continuous operations a requirement may change and you may have to alternate sleep routines.
During this stage practice the same sleep routines you anticipate using in combat.
The Deployment Stage will cause a reduction in you and your soldiers sleep routines. Your
commander may implement one of three work plans (4-hour on/4-hour off, 6-hour on/6-hour off,
or 12-hour on/12-hour off) during this stage. You will have the responsibility of ensuring you and
your soldiers sleep during the off period. Provide your soldiers on night duty with sleeping
quarters to avoid the disruption of their sleep period.
The Pre-combat Stage, in general, people are most effective during the afternoon and least
effective just before dawn. Without prior adjustment to the new time zone, which naturally occurs
in 3 to 5 days, leaders can expect degraded daytime performance. The reason you will see a
degraded daytime performance is that 0200 to 0600 hours home-base time is the low point in
performance efficiency. This requires you to plan your soldiers workloads wisely.
The Combat Stage requires your total involvement in planning your soldiers sleep plan to ensure

each soldier receives their proper amount of sleep. Sleep loss will be a part of intense combat,
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so you and your soldiers must try to take advantage of every minute of limited sleep.
Uninterrupted short period of sleep of 15 minutes or longer are beneficial to partially recovering
alertness. These short periods of sleep will affect each soldier differently, so watch them as they
awaken to understand how sleep affects them individually. Remember it may take the brain from
several seconds to 15 minutes to "warm up" before your soldiers can function normally. Also,
things like moderate exercise or drinking of a hot beverage may shorten the brain start-up time.
The Post Combat Stage is difficult to define a standard for all soldiers because none of the
experts in this area agree with each other. So it is your responsibility to observe your soldiers
and find a standard that will work for you and your soldiers. Use the suggestions in FM 6-22.5,
pages 73 thru 75 and your experiences to create standards for your platoon.

REMOVE VGT-18

CHECK ON LEARNING: Conduct a check on learning and summarize the ELO.

QUESTION: After the unit crosses several time zones, what is the best performance
slump/optimal time for soldiers to sleep?

ANSWER: Soldiers should sleep between 2400 and 0600 new-local time.
Ref: FM 6-22.5, page 68
QUESTION: What are the critical hours for sleep?

ANSWER: The critical hours for sleep are between 0200 and 0600 because the body is at its
lowest temperature during this period.

Ref: FM 6-22.5, page 67
QUESTION: The highest priority and largest allocation of sleep goes to whom?
ANSWER: Leaders, on whose decisions mission success and unit survival depends upon.

Ref: FM 6-22.5, page 71
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SECTION IV. SUMMARY

Check on
Learning

Transition to
Next Lesson

Review /
Summarize
Lesson

Method of Instruction: _Conference / Discussion
Technique of Delivery: _Small Group Instruction (SGI)
Instructor to Student Ratio is: _1:16

Time of Instruction: 5 mins

Media: _None

QUESTION: What are troop leading procedures and how do they apply to platoon
tactical operations?

ANSWER: Troop leading procedures make up the process a leader goes
through to prepare his unit to accomplish combat missions or tactical operations.

Ref: FM 7-8, p 2-3, para 2-2

QUESTION: What question would you ask your soldiers to confirm sleep loss?
ANSWER: "When did you sleep last and how long did you sleep?"

Ref: FM 6-22.5, p 70

QUESTION: What is sleep debt?

ANSWER: The cumulative loss of sleep over time.

Ref: FM 6-22.5, p 57

None

During the last five hours we discussed supervising a platoon tactical road
march, the duties of a convoy commander, occupying an assembly area, platoon
defensive operations, consolidation and reorganization, handling of enemy
personnel and equipment, and continuous operations on personnel.

As you can see, the duties and responsibilities of a platoon sergeant are
numerous. Not only must he know his own responsibilities, but those of his squad
leaders and platoon leader. The success or failure of the unit, as well as the lives

of your soldiers, depends on how well you function under adverse conditions.
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SECTIONV. STUDENT EVALUATION

Testing NOTE: Describe how the student must demonstrate accomplishment of the TLO.
Requirements Refer student to the Student Evaluation Plan.

o Written Examination: You will receive an end of course written examination
that will include some learning objectives from this lesson. You must answer 70
percent of the questions to receive a GO. A GO is a graduation requirement.

e Performance Examination: The cadre will evaluate your ability to supervise
these tasks during the phase Il FTX/STX. They will provide you with feedback

during counseling sessions and/or an after action review.

Feedback None
Requirements
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VIEWGRAPHS FOR LESSON 1: WA425 version 1

Enabling Learning Objective A

VGT-1, PLATOON TACTICAL OPERATIONS

PLATOON TACTICAL l
OPERATIONS

W425/0CT 03/VGT-1 Advanced Noncommissioned Officer Course

A-1



VGT-2, TERMINAL LEARNING OBJECTIVE

TERMINAL LEARNING OBJECTIVE I @

Action: Supervise platoon tactical operations.

Conditions: In a field environment, given FM 6-22.5, FM 7-7,
FM 7-8, FM 21-18, and STP 21-24-SMCT.

Standards: Implemented platoon tactical operations IAW
6-22.5, FM 7-7, FM 7-8, FM 21-18, and STP 21-24-
SMCT.

* Conducted tactical road march.

Performed duties of a convoy commander.

Managed and occupied an assembly area.

Prepared platoon defensive operations.

Consolidated and reorganized while in the defense.
Supervised the handling of enemy prisoners and equipment.

W425/0CT 03/VGT-2 Advanced Noncommissioned Officer Course

A-2




VGT-3, TROOP LEADING PROCEDURES

TROOP LEADING PROCEDURES I @

Receive the mission.

. Issue a warning order.
Make a tentative plan.
Start necessary movement.
Conduct reconnaissance.
Complete the plan.

Issue the complete.

® NS R W =

Supervise.

W425/0CT 03/VGT-3 Advanced Noncommissioned Officer Course

A-3




VGT-4, ELEMENTS OF A ROAD MARCH

ELEMENTS OF A ROAD MARCH I @

The reconnaissance party.

The quartering party.

The main body.

The trail party.

W425/0CT 03/VGT-4 Advanced Noncommissioned Officer Course

A-4




VGT-5, INFORMATION FOR PASSING UNITS

INFORMATION FOR PASSING I @
UNITS

Information that messengers/road guides can give to passing units:
* A strip map.

* The number, sequence, identification, and composition of
march units.

» Expected arrival and clearance times for march units passing
the guide’s position.

* Recognition signals.

* How to position guides, who will pick them up, and when.

* Instructions for linking up with the parent unit upon
completion of road guides duties.

* Special instructions for the road guides to pass on to the march
unit commander, to include details of the route and any changes.

W425/0CT 03/VGT-5 Advanced Noncommissioned Officer Course

A-5




Enabling Learning Objective B
Learning Step 1

VGT-6, PARTS OF A CONVOY

PARTS OF A CONVOY @

Head: The first task vehicle or pace setter.

Main Body: Troop and equipment carrying
vehicles and/or supply vehicles.

Trail: Wrecker, maintenance, and medical
support vehicles.

W425/0CT 03/VGT-6 Advanced Noncommissioned Officer Course

A-6



VGT-7, ESSENTIAL DETAILS OF A ROUTE RECON

ESSENTIAL DETAILS OF A ROUTE
RECON

+ Pertinent information of enemy and friendly troops.

* Proposed plans and anticipated traffic flow.

* When, where, and how to report information.

* Time of departure.

+ Appropriate control measures.

+ Actions taken after mission is complete.

« Special equipment required.

* Tunnels, underpasses, and obstructions to traffic flow.
* Rockfall and slide areas.

« Wooded or built