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PREFACE 
 

Purpose This Training Support Package provides the instructor with a standardized lesson 
plan for presenting instruction for: 

 Task Number Task Title 

158-300-0020 Conduct a Military Information Briefing 
 
158-300-0030 Brief to Inform, Persuade, or Direct 
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CONDUCT A MILITARY INFORMATION BRIEFING  

L331 / Version 2 
01 Oct 2004 

SECTION I. ADMINISTRATIVE DATA 

All Courses 
Including This 
Lesson 

 Course Number Version Course Title 

 600-BNCOC 2 Basic Noncommissioned Officer Course 

Task(s) 
Taught (*) or 
Supported 

 Task Number Task Title 

158-300-0020 (*) Conduct a Military Information Briefing 
 
158-300-0030 (*) Brief to Inform, Persuade, or Direct 

Reinforced 
Task(s) 

 Task Number Task Title 

Academic    
Hours 

The academic hours required to teach this lesson are as follows: 
 Resident 
 Hours/Methods 
 1 hr  Conference / Discussion 
Test 4 hrs  Test 
Test Review 0 hrs 

 Total Hours: 5 hrs 

Test Lesson 
Number 

 Hours Lesson No. 

 Testing 
 (to include test review) 3 Hrs                                     E303 

Prerequisite 
Lesson(s) 

 Lesson Number Lesson Title 

None 

Clearance 
Access 

Security Level:  Unclassified 
Requirements:  There are no clearance or access requirements for the lesson. 

Foreign 
Disclosure 
Restrictions 

FD5. This product/publication has been reviewed by the product developers in 
coordination with the USASMA foreign disclosure authority.  This product is 
releasable to students from all requesting foreign countries without restrictions. 

References  

Number Title Date Additional 
Information 

FM 101-5 STAFF ORGANIZATION 
AND OPERATIONS 

31 May 1997  
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Student Study 
Assignments 

Before class-- 
 
z Read FM 101-5, Appendix E (SH-4). 
z Study Student Handouts 2 and 3. 
z Review the key communication factors used to deliver an information 
 briefing SH-3-4. 
 
During class-- 
 
z Participate in classroom discussions. 
 
After class-- 
 
• Turn in recoverable materials. 

Instructor 
Requirements 

1-16, SSG, BNCOC graduate, ITC and SGITC qualified 

Additional 
Support 

Name Stu 
Ratio 

Qty Man Hours 

Personnel 
Requirements 

None    

Equipment 
Required 

ID 
Name 

Stu 
Ratio 

Instr 
Ratio 

Spt Qty Exp 

for Instruction 441-06 
LCD PROJECTION SYSTEM 

1:16 1:1 No 1 No 

 6730-00-577-4813 
SCREEN PROJECTION: BM-10 

1:16 1:1 No 1 No 

 702101T134520 
DELL CPU, MONITOR, MOUSE, KEYBOARD 

1:16 1:1 No 1 No 

 7110-00-T81-1805 
DRY ERASE BOARD 

1:16 1:1 No 1 No 

 7510-01-424-4867 
EASEL, (STAND ALONE) WITH PAPER 

1:16 1:1 No 1 No 

 * Before Id indicates a TADSS 

Materials 
Required 

Instructor Materials: 
• VGTs:  1-9. 
• TSP. 
• Standard collegiate dictionary. 

Student Materials: 
• Materials to research the assigned topic. 
• Pen or pencil and paper to write on.  
• Materials for delivery aids (charts, viewgraphs, handouts, or slide projectors). 

Classroom, 
Training Area, 
and Range 
Requirements 

GEN INSTRUCT BLDG CLASSROOM (40X40 PER 16 STU) 
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Ammunition 
Requirements 

Id Name Exp Stu 
Ratio 

Instr Ratio Spt 
Qty 

 None     

Instructional 
Guidance 

NOTE:  Before presenting this lesson, instructors must thoroughly prepare by studying this 
lesson and identified reference material. 

Before class-- 
 
z Issue all materials NLT than three days prior to class. 
z Read all TSP material. 
z Study the student handouts. 
z During day one, discuss the issues and concerns that relate to conducting an 
effective information briefing. 
 
During class-- 
 
z Facilitate the group process IAW TSP. 
 
After class-- 
 
z Collect recoverable material. 
z Report any lesson discrepancies to the Senior Instructor. 
z Conduct after action review for the lesson. 
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Proponent 
Lesson Plan 
Approvals 

Name 
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Rank 
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SECTION II. INTRODUCTION 

Method of Instruction:  Conference / Discussion  
Technique of Delivery:  Small Group Instruction (SGI) 
Instructor to Student Ratio is:  1:16  
Time of Instruction:  5 mins  
Media:  None  

Motivator  As you assume more leadership roles, there will come a time when your 

commander will measure your performance largely by how well you communicate 

verbally and effectively with military leaders.  Your task may be to provide an 

information briefing or a decision briefing.  This lesson will provide you with the 

information you need to develop your skills to accomplish the task of conducting a 

military information briefing. 

Terminal 
Learning 
Objective 

NOTE:  Inform the students of the following Terminal Learning Objective requirements. 

At the completion of this lesson, you [the student] will: 

 Action: Conduct a military information briefing. 

 Conditions: As a section sergeant, in a classroom environment, given a 
requirement to provide an information briefing, a specified briefing 
time, and access to student materials IAW FM 101-5, Appendix E. 

 Standards: Conducted a military briefing with enthusiasm, correct stance, and 
gestures.  Maintained eye contact and incorporated voice variable 
with clarity and passed the information briefing examination with a 
satisfactory rating or better IAW SH-2 and SH-3. 

Safety 
Requirements 

None 

Risk 
Assessment 
Level 

Low 

Environmental 
Considerations 

NOTE:  It is the responsibility of all soldiers and DA civilians to protect the environment from 
damage. 

None 

 



L331 OCT 04 

 9

 

Evaluation  You will conduct a performance-based test on day 7 demonstrating your 

ability to give an information briefing.  The performance-based test will evaluate 

your ability to perform the TLO and ELOs of this lesson.  You will have 6 minutes 

(+ or - 2 minutes) to present your briefing.  You will receive a NO-GO if you go over 

or under the time requirements.  You will present your information briefing using 

the Military Information Briefing Evaluation Form in SH-2. 

Instructional 
Lead-In 

NOTE:  The instructor will provide the students with an overview of this lesson, 
along with the student requirement to present an information briefing during day 7.  
Ensure you provide each student the student handouts. 
 
 This lesson will familiarize you with the types of military briefings, their 

purposes, and how to properly develop and present an information briefing. 
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SECTION III. PRESENTATION 
 

NOTE: Inform the students of the Enabling Learning Objective requirements. 

A. ENABLING LEARNING OBJECTIVE 

ACTION: Discuss the four types and format of a military briefing. 

CONDITIONS: As a section sergeant, in a classroom environment, given a 
requirement to provide an information briefing, a specified briefing 
time, and access to student materials and necessary references. 

STANDARDS: Discussed the four types and format of a military briefing IAW FM 
101-5, Appendix E, (SH-4). 

 

1. Learning Step / Activity 1.  Discuss the Four Types of Briefings 

 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:16 
  Time of Instruction: 5 mins 
  Media: VGT-1 

 
QUESTION:  What are the four types of military briefings? 
 
NOTE:  Allow the students time to reflect on the question before calling on a student 
for the answer.  Allow a few students to answer before showing VGT-1. 
 
ANSWER:  Information, Decision, Mission, and Staff briefings. 
 
Ref:  FM 101-5, Appendix E, p E-1 
 
SHOW VGT-1, TYPES OF MILITARY BRIEFINGS 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-1

TYPES OF MILITARY BRIEFINGSTYPES OF MILITARY BRIEFINGS

• Information

• Decision

• Mission

• Staff

 
 
Ref:  FM 101-5, Appendix E, p E-1 
 
 We will discuss the information briefing first. 
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QUESTION:  The information briefing primarily deals with what? 
 
NOTE:  Allow the students time to reflect on the question before asking for an 
answer.  Allow a few students to answer the question first, before giving the answer. 
 
ANSWER:  It deals primarily with facts. 
 
Ref:  FM 101-5, Appendix E, p E-1 
 
 Information briefings inform the listener to gain their understanding.  They deal 

primarily with facts and do not include conclusions or recommendations.  You give 

information briefings to present high priority information that requires immediate 

attention; complex information involving complicated plans, systems, statistics, or 

charts; and controversial information requiring elaboration and explanation. 

The second briefing we will discuss is the decision briefing. 

QUESTION:  What is the intent of the decision briefing? 

NOTE:  Allow students time to reflect on the question before asking for an answer.  
Allow a few students to answer the question, before giving he answer. 
 
ANSWER:  The intent of a decision briefing is to obtain an answer or a decision. 

Ref:  FM 101-5, Appendix E, p E-1 
 
 Simply put, decision briefings are failures unless the briefing concludes in a 

decision.  We will discuss specific format requirements for each of the briefings later 

in this lesson. 

The third briefing we will discuss is the mission briefing. 

 Mission briefings give information, specific instructions, or instill an appreciation 

of a mission.  In an operational situation or when the mission is of a critical nature, it 

may become necessary to provide individuals or smaller units with more data than 

plans and orders provide.  The mission briefing clarifies roles, detail requirements and 

instructions, and reinforces orders. 

The last briefing we will discuss is staff briefings. 

 Staff briefings keep the commander and the staff informed of a current 

situation.  They can include the characteristics of the information, decision, and 

mission briefings.  It may involve the exchange of information; transmit decisions, and 
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issue directives and guidance.  Staff officers use the staff briefing to brief the 

commander on the current status of activities within their areas of responsibility. 

QUESTION:  Who presents matters of interest at the staff briefing? 
 
NOTE:  Allow the students time to reflect on the question before asking for an 
answer.  Allow a few students to answer the question before giving the answer. 
 
ANSWER:  Staff officers are responsible for briefing their respected areas of 
responsibility. 
 
Ref:  FM 101-5, Appendix E, p E-2 
 
 Presentation of staff estimates can culminate in the commander’s decision to 

adopt a specific course of action, is a form of staff briefing. 

REMOVE VGT-1 
 
2. Learning Step / Activity 2.  Discuss the information briefing format 
 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
 Instructor to Student Ratio is: 1:16 
  Time of Instruction: 10 mins 
  Media: VGT-2 thru VGT-4 

 
 Now let’s discuss the format and content of the military information briefing. 

NOTE:  Tell the students to turn to page E-5. 
 
NOTE:  Show VGT-2 and have the students identify information they think should go 
in each paragraph of the briefing.  Using the same procedure, show and discuss 
VGT-3 and VGT-4.  However, do not allow the discussion to go beyond 2 minutes for 
any of the VGTs. 
 
SHOW VGT-2, INFORMATION BRIEFING FORMAT 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-2

INFORMATION BRIEFING FORMATINFORMATION BRIEFING FORMAT

1.  Introduction
Greeting.
• Address the person(s) you are going to brief.
• Identify yourself and your organization.
Type and Classification of Briefing.
• “This is a SECRET information briefing.”
• “This is an UNCLASSIFIED information briefing.”
Purpose and Scope.
• Give the big picture first.
• Explain purpose and scope of your briefing.

 
 
Ref:  FM 101-5, Appendix E, p E-5 
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REMOVE VGT-2 

SHOW VGT-3, INFORMATION BRIEFING FORMAT (cont) 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-3

INFORMATION BRIEFING FORMAT INFORMATION BRIEFING FORMAT 
(cont)(cont)

Outline or Procedure.
• Briefly summarize the key points and your 

general approach.
• Explain special procedures.

2. Body
• Arrange the main ideas in a logical sequence.
• Use visual aids correctly to emphasize your main 

ideas.
• Plan effective transitions from one main point to 

the next.
• Prepare to answer questions at any time.

 
 
Ref:  FM 101-5, Appendix E, p E-5 
 
REMOVE VGT-3 
 
SHOW VGT-4, INFORMATION BRIEFING FORMAT (cont) 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-4

INFORMATION BRIEFING FORMAT INFORMATION BRIEFING FORMAT 
(cont)(cont)

3. Closing
• Ask for questions.
• Briefly recap your main ideas and make a 

concluding statement.
• Announce the next speaker.

 
 
Ref:  FM 101-5, Appendix E, p E-5 
 
REMOVE VGT-4 
 

CHECK ON LEARNING: 

QUESTION:  What is the intent of a staff briefing? 

ANSWER:  To secure a coordinated or unified effort. 

Ref:  FM 101-5, Appendix E, p E-1 
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QUESTION:  When do you use mission briefings? 

ANSWER:  Under operational conditions. 

Ref:  FM 101-5, Appendix E, p E-1 
 

B. ENABLING LEARNING OBJECTIVE 
 

ACTION: Discuss the four steps in the preparation of a military information 
briefing. 

CONDITIONS: As a section sergeant, in a classroom environment, given a 
requirement to provide an information briefing, a specified briefing 
time, and access to student materials and necessary references. 

STANDARDS: Discussed the four steps in the preparation of a military information 
briefing IAW FM 101-5, App E. 

 

1. Learning Step / Activity 1.  Discuss the four steps in preparing a military briefing 

 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:16 
  Time of Instruction: 10 mins 
  Media: VGT-5 thru VGT-8 

 
 Now let's discuss the steps used to prepare a military briefing. 

NOTE:  Ask the students to turn to pp E-2 and E-3 and follow along in their manual.  
Discuss the specific steps of a military briefing on VGT-5 thru VGT-8.  Do not allow 
the discussion to go beyond 2 minutes for each step. 
 
 Lets look at Step 1, Analyze the Situation 

SHOW VGT-5, ANALYZE THE SITUATION 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-5

ANALYZE THE SITUATIONANALYZE THE SITUATION

• Who will you brief and why?

• How much knowledge of the subject does 
the audience have?

• What does the audience expect of you? 

 
 
Ref:  FM 101-5, Appendix E, p E-2 
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REMOVE VGT-5 

 When you conduct a briefing for the first time, you should ask, what is the 

particular official’s desire?  You must understand the purpose of the briefing. 

 Now for Step 2, Construct the Briefing 

SHOW VGT-6, CONSTRUCT THE BRIEFING 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-6

CONSTRUCT THE BRIEFINGCONSTRUCT THE BRIEFING

• Collect material.

• Know the subject thoroughly.

• Isolate the key points.

• Arrange the key points in logical order. 

 
 
Ref:  FM 101-5, Appendix E, p E-2 
 
REMOVE VGT-6 

SHOW VGT-7, CONSTRUCT THE BRIEFING (cont) 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-7

CONSTRUCT THE BRIEFING (cont)CONSTRUCT THE BRIEFING (cont)

• Provide supporting data to substantiate 
validity of key points.

• Select visual aids.

• Establish the wording.

• Rehearse before a knowledgeable person 
who can critique your brief.

 
 
Ref:  FM 101-5, Appendix E, p E-2 
 
REMOVE VGT-7 
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 As for Step 3, Deliver the Briefing 

SHOW VGT-8, DELIVER THE BRIEFING 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-8

DELIVER THE BRIEFINGDELIVER THE BRIEFING

When You Conduct a Briefing Be Aware:
• Present the subject as directed and ensure that the 

audience understands what you present.
• Keep the briefing short and avoid lengthy 

introduction and summary.
• Use logic in arriving at conclusions and 

recommendations.
• Be ready to handle interruptions and questions 

which may occur at any point.

 
 
Ref:  FM 101-5, Appendix E, p E-2 
 
REMOVE VGT-8 
 
 The last step, Step 4, is Follow-up 

 The fourth step in conducting a military briefing is follow-up.  When your briefing 

is over, you need to prepare a memorandum for record (MFR).  Record the subject, 

date, time, and place of the briefing and rank, name, and positions of those present.  

You must concisely record the substance of the briefing.  If there is a decision and 

you have any doubt about the decision maker’s intent, you must submit a draft of the 

MFR to the decision maker for correction before preparing it in final form.  When you 

complete the MFR, distribute it to the staff sections or agencies that must act on the 

decisions or instructions in the MFR, or whose operations or plans the MFR may 

influence. 

Ref:  FM 101-5, Appendix E, pp E-2 and E-3 
 

CHECK ON LEARNING: 

QUESTION:  Name the four steps you use when preparing a military briefing? 

ANSWER:  The four steps used when preparing a military briefing are:  analyze the situation, 
construct the briefing, deliver the briefing, and follow-up. 
 
Ref:  FM 101-5, Appendix E, p E-2 
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QUESTION:  What must the briefer understand before conducting the first briefing? 

ANSWER:  The purpose of the briefing. 

Ref:  FM 101-5, Appendix E, p E-2 
 

C. ENABLING LEARNING OBJECTIVE 
 

ACTION: Discuss the six key communication factors. 

CONDITIONS: As a section sergeant, in a classroom environment, given a 
requirement to provide an information briefing, a specified briefing 
time, and access to student materials and necessary references. 

STANDARDS: Discussed the six key communication IAW SH-3. 

 

1. Learning Step / Activity 1.  Discuss the Six Key communication Factors 

 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:16 
  Time of Instruction: 15 mins 
  Media: VGT-9 

 
 The six key communication factors can make your speech effective depending 

on how well you perform them.  We will evaluate your performance using the six 

communication factors when you present your information briefing.  The checklist in 

SH-2 will provide you with the structure and standard for each factor that you must 

meet when you present your briefing. 

NOTE:  Tell the students to turn to SH-3, p SH 3-4. 
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SHOW VGT-9, KEY COMMUNICATION FACTORS 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-9

KEY COMMUNICATION FACTORSKEY COMMUNICATION FACTORS

• Enthusiasm

• Stance

• Gestures

• Eye Contact

• Voice Variables

• Clarity

 
 
 Enthusiasm is the first communication factor.  I will now discuss the correct way 

to present an information briefing in order for you to receive a GO. 

 Enthusiasm includes three areas:  Voice, Volume, and Facial Expression.  Let’s 

go over each of them. 

 An improve presentation lacks enthusiasm and personality.  The speaker 

seems bored, tired, timid, or apologetic.  He lacks confidence and enthusiasm.  His 

voice is weak and there is no variation in pitch and volume, and lacked motivation.  

Facial expressions lack variety and convey the impression of boredom or disinterest 

in the subject. 

 A satisfactory presentation is just the opposite of the improve presentations.  

They show enthusiasm and convey the speaker’s personality and interest in the 

subject.  The voice is strong enough for all members of the audience to hear.  The 

speaker varies his pitch and volume and creates a general feeling of confidence and 

enthusiasm.  The facial expressions are natural and vary and reflect interest in the 

subject. 

REMOVE VGT-9 

CHECK ON LEARNING: 

QUESTION:  What are the six key communication factors? 

ANSWER:  Enthusiasm, Stance, Gestures, Eye Contact, Voice Variables and Clarity. 

Ref:  SH-3, pp SH 3-4 and SH-3-5 
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2. Learning Step / Activity 2.  Present a Military Information Briefing 
 
  Method of Instruction: Test 
  Technique of Delivery: Small Group Instruction (SGI) 
 Instructor to Student Ratio is: 1:1 
  Time of Instruction: 4 hrs (on day 7) 
  Media: Military Information Briefing Evaluation Form 
 

NOTES: 

• Tell the students this concludes the conference portion of the class.  Explain to 
them that it is their responsibility to prepare their information briefings for 
presentation on day 7. 

 
• Assign the students a topic with a date and time they will present their briefing.  

Students can select their own subject for the briefing, but the instructor has to 
approve the subject prior to their briefing. 

 
• Encourage the students to ask for assistance if they encounter any difficulties 

during their preparation. 
 
• Inform the students they will provide a copy of their outline to the evaluator prior to 

giving their briefing. 
 
• Inform the students that the rating they receive on the presentation will count 

towards the oral communications rating on their academic evaluation report. 
 
• Reiterate that in order to prepare and deliver a good briefing, use the briefing 

checklist in SH-2. 
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SECTION IV. SUMMARY 

Method of Instruction:  Conference / Discussion  
Technique of Delivery:  Small Group Instruction (SGI) 
Instructor to Student Ratio is:  1:16  
Time of Instruction:  5 mins  
Media:  None  

Check on 
Learning 

The questions and answers throughout this TSP serve as the check on learning for 
this lesson. 

Review / 
Summarize 
Lesson 

 During the past hour, we discussed the four types of military briefings, their 

purposes, the steps used in constructing a briefing, and the most common pitfalls 

of briefers during their presentations.  Effective communicators and briefers realize  

that giving successful presentations depends on how well they prepare.  Success 

often starts and ends with the six key communication factors and using them will 

only guarantee success for you in the future. 

Transition to 
Next Lesson 

None 
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SECTION V. STUDENT EVALUATION 

Testing 
Requirements 

NOTE:  Describe how the student must demonstrate accomplishment of the TLO.  Refer 
student to the Student Evaluation Plan. 

 You will conduct a performance-based test on day 7 demonstrating your ability to 
give an information briefing.  The performance-based test will evaluate your ability 
to perform the TLO and ELOs of this lesson.  You will have 6 minutes (+ or - 2 
minutes) to present your briefing.  You will receive a NO-GO for exceeding the 
time requirement and/or an unsatisfactory rating.  You will present your information 
briefing using the Military Information Briefing Evaluation Form in SH-2.` 

Feedback 
Requirements 

NOTE:  Feedback is essential to effective learning.  Schedule and provide feedback on the 
evaluation and any information to help answer students' questions about the test.  Provide 
remedial training as needed. 

 
 After each student presents his briefing, the evaluator will counsel and 

evaluate the briefer on his performance.  This counseling and evaluation will allow 

the next briefer time to prepare for their briefing. 
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VIEWGRAPHS FOR LESSON 1:  L331 version 2 
 
Enabling Learning Objective A 
 
 Learning Step 1 
 
 VGT-1, Types of Military Briefings 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-1

TYPES OF MILITARY BRIEFINGSTYPES OF MILITARY BRIEFINGS

• Information

• Decision

• Mission

• Staff
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 Learning Step 2 
 
 VGT-2, Information Briefing Format 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-2

INFORMATION BRIEFING FORMATINFORMATION BRIEFING FORMAT

1.  Introduction
Greeting.
• Address the person(s) you are going to brief.
• Identify yourself and your organization.
Type and Classification of Briefing.
• “This is a SECRET information briefing.”
• “This is an UNCLASSIFIED information briefing.”
Purpose and Scope.
• Give the big picture first.
• Explain purpose and scope of your briefing.
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 VGT-3, Information Briefing Format (cont) 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-3

INFORMATION BRIEFING FORMAT INFORMATION BRIEFING FORMAT 
(cont)(cont)

Outline or Procedure.
• Briefly summarize the key points and your 

general approach.
• Explain special procedures.

2. Body
• Arrange the main ideas in a logical sequence.
• Use visual aids correctly to emphasize your main 

ideas.
• Plan effective transitions from one main point to 

the next.
• Prepare to answer questions at any time.
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 VGT-4, Information Briefing Format (cont) 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-4

INFORMATION BRIEFING FORMAT INFORMATION BRIEFING FORMAT 
(cont)(cont)

3. Closing
• Ask for questions.
• Briefly recap your main ideas and make a 

concluding statement.
• Announce the next speaker.
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Enabling Learning Objective B 
 
 Learning Step 1 
 
 VGT-5, Analyze the Situation 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-5

ANALYZE THE SITUATIONANALYZE THE SITUATION

• Who will you brief and why?

• How much knowledge of the subject does 
the audience have?

• What does the audience expect of you? 
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 VGT-6, Construct the Briefing 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-6

CONSTRUCT THE BRIEFINGCONSTRUCT THE BRIEFING

• Collect material.

• Know the subject thoroughly.

• Isolate the key points.

• Arrange the key points in logical order. 
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 VGT-7, Construct the Briefing (cont) 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-7

CONSTRUCT THE BRIEFING (cont)CONSTRUCT THE BRIEFING (cont)

• Provide supporting data to substantiate 
validity of key points.

• Select visual aids.

• Establish the wording.

• Rehearse before a knowledgeable person 
who can critique your brief.

 
 
 



L331 OCT 04 

 A-8

 VGT-8, Deliver the Briefing 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-8

DELIVER THE BRIEFINGDELIVER THE BRIEFING

When You Conduct a Briefing Be Aware:
• Present the subject as directed and ensure that the 

audience understands what you present.
• Keep the briefing short and avoid lengthy 

introduction and summary.
• Use logic in arriving at conclusions and 

recommendations.
• Be ready to handle interruptions and questions 

which may occur at any point.
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Enabling Learning Objective C 
 
 Learning Step 1 
 
 VGT-9, Key Communication Factors 
 
 

Basic Noncommissioned Officer CourseL331/OCT04/VGT-9

KEY COMMUNICATION FACTORSKEY COMMUNICATION FACTORS

• Enthusiasm

• Stance

• Gestures

• Eye Contact

• Voice Variables

• Clarity
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 TEST FOR LESSON 1:  L331 version 2 
 

During the next four hours, you will present a 6-minute (+ or – 2 minutes) military briefing in 
accordance with the student training schedule. 
 
This performance-based test will evaluate your ability to perform the TLO and ELOs of L331, 
Conduct a Military Briefing.  You will present your briefing as outlined in Student Handouts  
2 and 3. 
 
I will evaluate your performance using the Military Briefing Performance Evaluation Checklist in 
SH-2.  At the completion of your briefing, I will rate your performance using the evaluation 
standards on the form. 
 
Student must achieves a “GO” in eight out of eleven performance measures and be within time to 
receive an overall “GO” rating.  The six key communication factors do not affect the rating, but the 
SGL/instructor will comment on the student’s strengths, weaknesses, and ways to improve in 
these areas. 
 
You may use any of the rooms in the facility.  You must prepare an outline for your oral 
presentation in accordance with Student Handout 2. 
 
The instructor will ensure that each student receives a copy of the Military Briefing Performance 
Evaluation Checklist. 
 
The evaluator will conduct an AAR with the student, explaining his strengths and weaknesses 
and the overall rating on the briefing.  If the student receives an “NO-GO,” the evaluator will 
inform the student, a date and time to conduct his retest. 
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MILITARY BRIEFING 
Performance Evaluation Checklist  

 
Student Name:  
 

Student Number: Rank: 

Subject/Topic: 
 

SGL/Instructor Name: Date: 

Student must receive a “GO” in eight out eleven Performance Measures and be within time to receive an overall 
“GO”rating.  The six key communication factors do not affect the rating, but the SGL/instructor will comment on the 
student’s strengths, weaknesses, and ways to improve in these areas. 

PERFORMANCE MEASURES    GO NO-GO 

INTRODUCTION     

• Greeting:   (    ) (    ) 

• Type and Classification of Briefing:    (    ) (    ) 

• Purpose and Scope:   (    ) (    ) 

• Outline or Procedure:   (    ) (    ) 

BODY     

• Main Ideas in a Logical Sequence:   (    ) (    ) 

• Visual Aids:   (    ) (    ) 

• Transitions:   (    ) (    ) 

• Prepared to Answer Questions:   (    ) (    ) 

CLOSING  (Pause timing.  Q & A time does not count against briefing time.)   

• Asked for Questions:                                                        (    ) (    ) 

• Recap and Concluding Statement:   (    ) (    ) 

• Announced the next speaker:    (    ) (    ) 

TIME:   ______________________(min/sec) Critical  (    ) (    ) 

KEY COMMUNICATION FACTORS  SAT IMPROVE 

• Enthusiasm  (     ) (     ) 

• Stance  (     ) (     ) 

• Gestures  (     ) (     ) 

• Eye Contact  (     ) (     ) 

• Voice Variables  (     ) (     ) 

• Clarity  (     ) (     ) 

OVERALL EVALUATION:
  GO NO-GO 

SGL/Instructor’s Signature: 
 
 

Student’s Signature: 
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MILITARY BRIEFING  
Performance Evaluation Checklist 

STRENGTHS:  
 
 
 
 
 
 
 
 
 
 
 
 
WEAKNESSES: 
 
 
 
 
 
 
 
 
 
 
 
NEEDS IMPROVEMENT: 
 
 
 
 
 
 
 
 
 
 
 
SGL/Instructor’s Signature: 
 
 

Student’s Signature 
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TEST SOLUTION FOR LESSON 1:  L331 version 2 
 

Student must achieves a “GO” in eight out of eleven performance measures and be within time to 
receive an overall “GO” rating.  The six key communication factors do not affect the rating, but the 
SGL/instructor will comment on the student’s strengths, weaknesses, and ways to improve in 
these areas. 
 
NOTE:  Failure to present the briefing within the time requirements of 6 minutes (+ or - 2 minutes) 
limit will result in an overall ”NO-GO” briefing. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 



L331 OCT 04 

 C-1

Appendix C   Practical Exercises and Solutions (N/A) 
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 HANDOUTS FOR LESSON 1:  L331 version 2 
 

 This appendix contains the items listed in this table-- 

Title/Synopsis Pages 

SH-1, Advance Sheet SH-1-1 

SH-2, Military Briefing Performance Evaluation Checklist SH-2-1 thru SH-2-3 

SH-3, Criteria for Evaluating Military Briefing SH-3-1 thru SH-3-5 

SH-4, Extract FM 101-5, App E SH 4-1 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 



L331 OCT 04 

SH-1-1 

 
Student Handout 1 

 
Advance Sheet 

 
 

Lesson Hours This lesson consists of one hour of conference/discussion and four hours of a 
performance test.  

 
 
Overview This lesson will provide you the information you must know to present a military briefing.  

The lesson consists of a before class reading assignment, a classroom discussion, and 
a graded oral presentation that the students will present on day 7.  

 
 
Learning 
Objective 

Terminal Learning Objective (TLO). 

Action: Conduct a military information briefing. 

Conditions: As a section sergeant, in a classroom environment, given a 
requirement to provide an information briefing, a specified 
briefing time, and access to student materials IAW FM 101-5, 
Appendix E. 

Standards: Conducted a military information briefing with enthusiasm, 
correct stance, and gestures.  Maintained eye contact and 
incorporated voice variable with clarity and passed the 
information briefing examination with a satisfactory rating or 
better IAW SH-2 and SH-3. 

 
 
 ELO A    Discuss the four types and format of a military briefing. 

ELO B    Discuss the four steps in the preparation of a military information briefing. 
ELO C    Discuss the six key communication factors.  

 
 
Assignment The student assignments for this lesson-- 

 
• Read FM 101-5, Appendix E (SH-4). 
• Study Student Handouts 2 and 3. 
• Review the key communication factors used to deliver an information briefing. 

   
 

 
Additional 
Subject Area 
Resources 

None 

 
 
Bring to Class You must bring the following material to class-- 

 
• All reference material received for this lesson. 
• Pencil or pen, and writing paper. 
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Student Handout 2 
 

Military Briefing Performance Evaluation Checklist 
 

 
 This student handout contains the Military Briefing Performance Evaluation 

Checklist. 
 



 

MILITARY BRIEFING 
Performance Evaluation Checklist  

 
Student Name:  
 

Student Number: Rank: 

Subject/Topic: 
 

SGL/Instructor Name: Date: 

Student must receive a “GO” in eight out eleven Performance Measures and be within time to receive an overall 
“GO”rating.  The six key communication factors do not affect the rating, but the SGL/instructor will comment on the 
student’s strengths, weaknesses, and ways to improve in these areas. 

PERFORMANCE MEASURES    GO NO-GO 

INTRODUCTION     

• Greeting:   (    ) (    ) 

• Type and Classification of Briefing:    (    ) (    ) 

• Purpose and Scope:   (    ) (    ) 

• Outline or Procedure:   (    ) (    ) 

BODY     

• Main Ideas in a Logical Sequence:   (    ) (    ) 

• Visual Aids:   (    ) (    ) 

• Transitions:   (    ) (    ) 

• Prepared to Answer Questions:   (    ) (    ) 

CLOSING  (Pause timing.  Q & A time does not count against briefing time.)   

• Asked for Questions:                                                        (    ) (    ) 

• Recap and Concluding Statement:   (    ) (    ) 

• Announced the next speaker:    (    ) (    ) 

TIME:   ______________________(min/sec) Critical  (    ) (    ) 

KEY COMMUNICATION FACTORS  SAT IMPROVE 

• Enthusiasm  (     ) (     ) 

• Stance  (     ) (     ) 

• Gestures  (     ) (     ) 

• Eye Contact  (     ) (     ) 

• Voice Variables  (     ) (     ) 

• Clarity  (     ) (     ) 

OVERALL EVALUATION:
  GO NO-GO 

SGL/Instructor’s Signature: 
 
 

Student’s Signature: 
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MILITARY BRIEFING  

Performance Evaluation Checklist 
STRENGTHS:  
 
 
 
 
 
 
 
 
 
 
 
 
WEAKNESSES: 
 
 
 
 
 
 
 
 
 
 
 
NEEDS IMPROVEMENT: 
 
 
 
 
 
 
 
 
 
 
 
SGL/Instructor’s Signature: 
 
 

Student’s Signature 
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Student Handout 3 

 
Criteria for Evaluating Military Briefing 
 

 
 This student handout contains standards for oral presentations.  It does not provide 

doctrine.  You can use this handout to help in preparation of your oral presentations. 
 
Criteria for Evaluating Military Briefing        page SH-3-2 thru SH-3-5 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOVERABLE PUBLICATION 
 

YOU RECEIVED THIS DOCUMENT IN A DAMAGE-FREE CONDITION.  
DAMAGE IN ANY WAY, TO INCLUDE HIGHLIGHTING, PENCIL MARKS, 
OR MISSING PAGES WILL SUBJECT YOU TO PECUNIARY LIABILITY 
(STATEMENT OF CHARGES, CASH COLLECTION, ETC.) TO 
RECOVER PRINTING COSTS. 
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Criteria for Evaluating Military Briefing 

 
INTRODUCTION 
 
Greeting 
Type and Classification of Briefing 
Purpose and Scope 
Outline or Procedures 
 
GO:  Introduction gained audience attention; adequately stated main point and announced major points.  
Main point relevant and focused on a specific idea.  For a briefing only:  introduction included all elements 
required by FM 101-5 for the type of briefing and summary of key points and title visuals. 
 
NO-GO:  Introduction failed to secure attention; lacked imagination and ingenuity.  Main point is not clear, 
not relevant to the purpose of audience, or not focused on a specific idea.  Failed to announce major 
points.  For a briefing only:  introduction failed to include elements required by FM 101-5 for the type of 
briefing or summary of key points and title visuals. 
 
BODY 
 
Main Idea in a Logical Sequence 
 
GO:  Organized presentation; logical development of subject matter and ideas; selection and sequencing 
of major points supported main idea.  For a briefing only:  body included all elements required by FM 101-
5 for the type of briefing and used visual for key points.  
 
NO-GO:  Presentation failed because of poor organization, lack of unity, or inappropriate methods and 
techniques; sequencing inconsistent with main idea and major points; major points did not support the 
main idea.  For a briefing only:  body failed to include elements required by FM 101-5 for the type of 
briefing or use visual for key points.  Issued handouts, if used, while conducting briefing. 
 
Visual Aids: 
 
GO:  Visual supports were relevant and generally illustrated the points.  Briefer/speaker was familiar with 
them, introduced them at the proper times, and used them with adequate skill. 
 
NO-GO:  Visual supports inadequate or lacking, failed to illustrate the point, or contained misspelled 
words.  Briefer/speaker unprepared to effectively use visual supports, used them as a crutch, directed all 
of his attention to them, insufficiently explained them, or handled them clumsily. 
 
Transitions 
 
GO:  Usually made smooth transitions. 
 
NO-GO:  Moved from one point to another without clear transitions. 
 
Prepared to Answer Questions. 
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Criteria for Evaluating Military Briefing (cont) 
 
CLOSING 
 
Asked for Question 
 
GO:  Usually used proper question and answer techniques.  Responses revealed an adequate 
knowledge of the specific subject.  Responded candidly when unsure of an answer. 
 
NO-GO:  Failed to ask for questions.  Failed to use proper question and answer techniques.  Responses 
revealed a fundamental lack of knowledge; answers lacked allied or supportive information; frequent 
errors of facts; many ambiguities and misleading statements; bluffed to cover up inadequacies; avoided 
answering direct questions. 
 
Recap and Concluding Statement 
 
GO:  Recapped major points and returned to main idea.  For a briefing only:  Summary included elements 
required by FM 101-5 for the type of briefing and summary of key points visuals.  Concluding statement 
adequate for type of presentation and used title visual. 
 
NO-GO:  No summary, or only an ineffective, token summary.  For a briefing only:  Summary failed to 
include elements required by FM 101-5 for the type of briefing or summary of key points visuals.  Failed to 
make Concluding statement.  For a briefing only:  Closing statement failed to include elements required 
by FM 101-5 for that type of briefing or use title visual. 
 
Announced the Next Speaker 
 
GO:  Announced the next speaker. 
 
NO-GO:  Failed to announce the next speaker. 
 
Time 
 
Length 
 
Specified time for your briefing is 6 minutes (+ or - 2 minutes). 
 
GO:  Presented briefing/speech within the time limits specified for the oral presentation. 
 
NO-GO:  Failed to present briefing/speech within the time limits specified for the oral presentation.   
(A NO-GO rating for time will automatically result in an overall evaluation of NO-GO for the entire 
presentation.) 
 
NOTE:  Question and answer time does not count against briefing time. 
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Criteria for Evaluating Military Briefing (cont) 
 
Key Communication Factors 
 
Enthusiasm (Personality, Voice Volume, Facial Expression) 
 
Satisfactory:  Generally enthusiastic presentation; conveyed speaker’s personality and interest in the 
subject.  Voice strong enough for all members of the audience to hear; volume varied and created a 
general feeling of confidence and enthusiasm.  Facial expressions natural and varied and reflected 
interest in the subject.  
 
Improve:  Presentation generally lacked enthusiasm and personality.  Speaker seemed bored, tired, 
timid, or apologetic.  Speaker hard to hear; voice noticeably weak and lacking in confidence and 
enthusiasm; volume unvaried and monotonous.  Facial expression lacked variety; conveyed impression 
of boredom or disinterest.  
 
Stance (Posture, Appearance, Movement) 
 
Satisfactory:  Posture straight with weight on balls of feet.  Neat and well-groomed IAW appropriate 
uniform regulation.  Not tied to lectern.  Movements varied and usually smooth and purposeful but not 
excessive; generally supported message 
 
Improve:  Posture unprofessional, slouching, or hunched.  Untidy and careless in attire; unkempt 
personal appearance and grooming; uniform wrinkled.  Did not move during presentation (tied to lectern) 
or movements were awkward, jerky, repetitious, meaningless, or excessive.  
 
Gestures 
 
Satisfactory.  Gestures were natural and appropriate to the occasion; usually purposeful; few distracting 
mannerisms. 
 
Improve:  Gestures stilted, meaningless, affected, or excessive; speaker had extremely distracting 
mannerisms; all gestures looked alike. 
 
Eye Contact 
 
Satisfactory:  Usually maintained eye contact with the audience; made eye contact with all members of a 
small audience or with groups in a larger audience.  Only referred to notes occasionally. 
 
Improve:  Stared at floor, ceiling, or a fixed point in the room; depended completely on notes or script.  
Failed to make eye contact with audience. 
 
Voice variables (Pace, Pitch, Pause) 
 
Satisfactory:  Pace varied and appropriate (not too fast or too slow) for subject matter and audience 
size.  Pitch varied within normal range for speaker, not uncharacteristically shrill or monotone.  Use of 
pauses generally effective and usually free of vocalizations. 
 
Improve:  Uneven, excessively choppy speech; too rapid; created an impression of excessive 
nervousness or anxiety; words not clear to all members of the audience; pace too slow to keep 
audience’s attention; pace unvaried and monotonous.  Voice was uncharacteristically raspy or shrill; pitch 
monotonous.  Use of pauses erratic and made the ideas difficult to follow; speaker rushed words instead 
of pausing; speaker vocalized pauses. 
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Criteria for Evaluating Military Briefing (cont) 
 
Clarity (Word Choice, Grammar, Pronunciation) 
 
Satisfactory:  Articulated most thoughts and ideas clearly.  Used appropriate words.  Errors in grammar 
were minor and not distracting.  Seldom mispronounced words.  
 
Improve:  Did not articulate thoughts or ideas clearly.  Often used wrong words or words chosen to 
impress the audience.  Made frequent errors in grammar.  Frequently mispronounced words. 
 
Overall Evaluation 
 
GO:  Student achieved eight or more Go ratings out of the eleven possible areas. 
 
NO-GO:  Student achieved eight or more NO-GO ratings out of the eleven possible areas for the 
introduction, body, conclusion, and overall comments.  Students who fail to present the briefing within the 
time requirements 6 minutes (+ or - 2 minutes). or failed to turn in a briefing outline will receive an overall 
NO-GO rating. 
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Student Handout 4 

 
Extracted Material from FM 101-5 
 

 
 This student handout contains 7 pages of extracted material from the following 

publication: 
 
FM 101-5, Staff Organization and Operations, 31 May 1997 
 

Appendix E, Military Briefings  pages E-1 thru E-7 
  

 
 
Disclaimer:  The training developer downloaded the material from the General Dennis 
J. Reimer Training and Doctrine Digital Library Home Page.  The text may contain 
passive voice, misspellings, grammatical errors, etc., and may not be in compliance with 
the Army Writing Style Program. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOVERABLE PUBLICATION 
 

YOU RECEIVED THIS DOCUMENT IN A DAMAGE-FREE CONDITION.  
DAMAGE IN ANY WAY, TO INCLUDE HIGHLIGHTING, PENCIL MARKS, 
OR MISSING PAGES WILL SUBJECT YOU TO PECUNIARY LIABILITY 
(STATEMENT OF CHARGES, CASH COLLECTION, ETC.) TO 
RECOVER PRINTING COSTS 
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Appendix E

MILITARY BRIEFINGS

Briefings are a means of presenting information to

commanders, staffs, or other designated audiences. The

techniques employed are determined by the purpose of

the briefing, the desired response, and the role of the

briefer. This appendix describes the types of military

briefings and gives briefing formats for each type.

TYPES OF BRIEFINGS

There are four types of military briefings:

• Information.

• Decision.

• Mission.

• Staff.

Information

The information briefing is intended to inform the lis-

tener and to gain his understanding. The briefing does

not include conclusions and recommendations, nor re-

quire decisions. The briefing deals primarily with facts.

The briefer states that the purpose of the briefing is to

provide information and that no decision is required.

The briefer provides a brief introduction to define the

subject and to orient the listener and then presents the in-

formation. Examples of an information briefing are in-

formation of high priority requiring immediate

attention; information of a complex nature, such as com-

plicated plans, systems, statistics, or charts, requiring

detailed explanation; and controversial information re-

quiring elaboration and explanation.

Decision

The decision briefing is intended to obtain an answer or

a decision. It is the presentation of a staff officer’s recom-

mended solution resulting from analysis or study of a

problem or problem area. Decision briefings vary as to

formality and detail depending on the level of command

and the decision maker’s knowledge of the subject (the

problem or problem area). In situations where the person

receiving the briefing has prior knowledge of the problem

and some information relating to it, the briefing normally

is limited to a statement of the problem, essential back-

ground information, and a recommended solution.

However, the briefer must be prepared to present his

assumptions, facts, alternative solutions, reason for

choosing the recommended solution, and the coordina-

tion involved. If the person who is being briefed is unfa-

miliar with the problem and the facts surrounding it,

then a more detailed briefing is necessary. In this case,

the briefing should include any assumptions used in ana-

lyzing the problem, facts bearing on the problem, a dis-

cussion of the alternatives, the conclusions, and the

coordination involved. The staff study format in Appen-

dix D provides a logical sequence for presenting a de-

tailed decision briefing.

At the outset of the briefing, the briefer must state that

he is seeking a decision. At the conclusion of the briefing,

if the briefer does not receive a decision, he asks for it.

The briefer should be certain that he understands the deci-

sion thoroughly. If he is uncertain, he asks for clarifica-

tion. In this regard, a precisely worded recommendation

that may be used as a decision statement, once approved

by the commander, assists in eliminating possible ambi-

guities. Following the briefing, if the chief of staff (execu-

tive officer) is not present, the briefer informs the SGS or

other appropriate officer of the commander’s decision.

Mission

The mission briefing is used under operational condi-

tions to provide information, to give specific instructions,

or to instill an appreciation of a mission. It is usually pre-

sented by a single briefing officer, who may be the com-

mander, an assistant, a staff officer, or a special

representative. This depends on the nature of the mission

or the level of the headquarters. In an operational situation

or when the mission is of a critical nature, it may become

necessary to provide individuals or smaller units with

more data than plans and orders provide. This may be

done by means of the mission briefing. The mission brief-

ing reinforces orders, provides more detailed requirements

and instructions for each individual, and explains the sig-

nificance of each individual role.

Staff

The staff briefing is intended to secure a coordi-

nated or unified effort. This may involve the

exchange of information, the announcement of deci-

sions within a command, the issuance of directives,
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or the presentation of guidance. The staff briefing

may include characteristics of the information brief-

ing, the decision briefing, and the mission briefing.

Attendance at staff briefings varies with the size of

the headquarters, the type of operation being con-

ducted, and the personal desires of the commander.

Generally, the commander, deputies or assistants,

chief of staff (executive officer), and coordinating

and special staff officers attend. Representatives

from major subordinate commands may be present.

The chief of staff (executive officer) usually presides

over the staff briefing. He calls on staff representa-

tives to present matters that interest those present or

that require coordinated staff action. Each staff offi-

cer is prepared to brief on his area of responsibility.

In garrison, staff briefings are often held on a regu-

larly scheduled basis. In combat, staff briefings are

held when required by the situation. The presentation

of staff estimates culminating in a commander’s deci-

sion to adopt a specific course of action is a form of

staff briefing. In this type of briefing, staff officers

involved follow the general pattern prescribed for the

staff estimate being presented.

BRIEFING STEPS

A briefing assignment has four steps:

1. Analyze the situation. This includes analyzing

the audience and the occasion by determining—

• Who is to be briefed and why?

• How much knowledge of the subject does the audi-

ence have?

• What is expected of the briefer?

Before briefing an individual the first time, the briefer

should inquire as to the particular official’s desires. The

briefer must understand the purpose of the briefing. Is he

to present facts or to make a recommendation? The pur-

pose determines the nature of the briefing. The time allo-

cated for a briefing will dictate the style, physical

facilities, and the preparatory effort needed. The avail-

ability of physical facilities, visual aids, and draftsmen is a

consideration. The briefer prepares a detailed presentation

plan and coordinates with his assistants, if used. The pre-

paratory effort is carefully scheduled. Each briefer should

formulate a “briefing outline” (next page). The briefer ini-

tially estimates the deadlines for each task. He schedules

facilities for practice and requests critiques.

2. Construct the briefing. The construction of the

briefing will vary with its type and purpose. The analy-

sis provides the basis for this determination. The fol-

lowing are the major steps in preparing a briefing:

• Collect material.

• Know the subject thoroughly.

• Isolate the key points.

• Arrange the key points in logical order.

• Provide supporting data to substantiate validity of

key points.

• Select visual aids.

• Establish the wording.

• Rehearse before a knowledgeable person who can

critique the briefing.

3. Deliver the briefing. A successful briefing de-

pends on how it is presented. A confident, relaxed,

forceful delivery, clearly enunciated and obviously

based on full knowledge of the subject, helps convince

the audience. The briefer maintains a relaxed, but mili-

tary bearing. He uses natural gestures and movement,

but he avoids distracting mannerisms. The briefer’s de-

livery is characterized by conciseness, objectivity, and

accuracy. He must be aware of the following:

• The basic purpose is to present the subject as di-

rected and to ensure that it is understood by the

audience.

• Brevity precludes a lengthy introduction or

summary.

• Logic must be used in arriving at conclusions and

recommendations.

• Interruptions and questions may occur at any point.

If and when these interruptions occur, the briefer answers

each question before proceeding or indicates that the ques-

tions will be answered later in the briefing. At the same

time, he does not permit questions to distract him from his

planned briefing. If the question will be answered later in

the briefing, the briefer should make specific reference to

the earlier question when he introduces the material. The

briefer must be prepared to support any part of his brief-

ing. The briefer anticipates possible questions and is pre-

pared to answer them.

4. Follow-up. When the briefing is over, the briefer

prepares a memorandum for record (MFR). This MFR

should record the subject, date, time, and place of the
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briefing and ranks, names, and positions of those pres-

ent. The briefing’s substance is concisely recorded. Rec-

ommendations and their approval, disapproval, or

approval with modification are recorded as well as any

instruction or directed action. This includes who is to

take action. When a decision is involved and doubt ex-

ists about the decision maker’s intent, the briefer

submits a draft of the MFR to him for correction before

preparing it in final form. The MFR is distributed to staff

sections or agencies that must act on the decisions or in-

structions contained in it or whose operations or plans

may be influenced.

BRIEFING OUTLINE

1. Analysis of the Situation

a. Audience.

(1) How many are there?

(2) Nature.

(a) Who composes the audience? Single or multiservice? Civilians? Foreign nationals?

(b) Who are the ranking members?

(c) What are their official positions?

(d) Where are they assigned?

(e) How much professional knowledge of the subject do they have?

(f) Are they generalists or specialists?

(g) What are their interests?

(h) What are their personal preferences?

(i) What is the anticipated reaction?

b. Purpose and type.

(1) Information briefing (to inform)?

(2) Decision briefing (to obtain decision)?

(3) Mission briefing (to review important details)?

(4) Staff briefing (to exchange information)?

c. Subject.

(1) What is the specific subject?

(2) What is the desired coverage?

(3) How much time will be allocated?

d. Physical facilities.

(1) Where will the briefing be presented?

(2) What arrangements will be required?

(3) What are the visual aid facilities?

(4) What are the deficiencies?

(5) What actions are needed to overcome deficiencies?
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2. Schedule of Preparatory Effort

a. Complete analysis of the situation.

b. Prepare preliminary outline.

c. Determine requirements for training aids, assistants, and recorders.

d. Edit or redraft.

e. Schedule rehearsals (facilities, critiques).

f. Arrange for final review by responsible authority.

3. Constructing the Briefing

a. Collect material.

(1) Research.

(2) Become familiar with subject.

(3) Collect authoritative opinions and facts.

b. Prepare first draft.

(1) State problem (if necessary).

(2) Isolate key points (facts).

(3) Identify courses of action.

(4) Analyze and compare courses of action. State advantages and disadvantages.

(5) Determine conclusions and recommendations.

(6) Prepare draft outline.

(7) Include visual aids.

(8) Fill in appropriate material.

(9) Review with appropriate authority.

c. Revise first draft and edit.

(1) Make sure that facts are important and necessary.

(2) Include all necessary facts.

(3) Include answers to anticipated questions.

(4) Polish material.

d. Plan use of visual aids.

(1) Check for simplicity—readability.

(2) Develop method for use.

e. Practice.

(1) Rehearse (with assistants and visual aids).

(2) Polish.

(3) Isolate key points.
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(4) Commit outline to memory.

(5) Develop transitions.

(6) Use definitive words.

4. Follow-Up

a. Ensure understanding.

b. Record decision.

c. Inform proper authorities.

Format for an Information Briefing

1. Introduction.

Greeting.

Address the person(s) being briefed. Identify yourself and your organization.

“Good morning, General Smith. I’m Captain Jones, the S3 of the 1st Bn 28th Artillery.

Type and Classification of Briefing.

“This is a SECRET information briefing.”

“This is an UNCLASSIFIED decision briefing.”

Purpose and Scope.

Give the big picture first.

Explain the purpose and scope of your briefing.

“The purpose of this briefing is to bring you up to date on our battalion’s General Defense Plan.”

“I will cover the battalion’s action during the first 72 hours of a general alert.”

Outline or Procedure.

Briefly summarize the key points and your general approach.

Explain any special procedures (demonstrations, displays, or tours). “During my briefing, I’ll discuss the six

phases of our plan. I’ll refer to maps of our sector, and then my assistant will bring out a sand table to show you

the expected flow of battle.”

2. Body.

Arrange the main ideas in a logical sequence.

Use visual aids correctly to emphasize your main ideas.

Plan effective transitions from one main point to the next.

Be prepared to answer questions at any time.

3. Closing.

Ask for questions.

Briefly recap your main ideas and make a concluding statement.

Announce the next speaker.
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Format for a Decision Briefing

1. Introduction.

Military greeting.

Statement of the type, classification, and purpose of the briefing.

A brief statement of the problem to be resolved.

The recommendation.

2. Body.

Key facts bearing upon the problem.

Pertinent facts that might influence the decision.

An objective presentation of both positive and negative facts.

Necessary assumptions made to bridge any gaps in factual data.

Courses of Action.

A discussion of the various options that can solve the problem.

Analysis.

The criteria by which you will evaluate how to solve the problem (screening and evaluation).

A discussion of each course of action’s relative advantages and disadvantages.

Comparison.

Show how the courses of action rate against the evaluation criteria.

3. Conclusion.

Describe why the selected solution is best.

4. Questions.

5. Restatement of the Recommendation so that it only needs approval/disapproval.

6. Request a decision.

The Mission Briefing

1. General. The mission briefing is an information briefing presented under tactical or operational conditions,

usually given by a single briefing officer.

2. The Purposes of a Mission Brief.

Give specific instructions.

The mission briefing serves to—

• Issue or elaborate on an operation order, warning order, and so forth.

• Instill a general appreciation of a mission.

• Review the key points of a forthcoming military operation.

• Ensure participants know the mission’s objective, problems they may confront, and ways to overcome them.
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3. Format.

While the mission briefing has no set format, a convenient format is the five-paragraph operation order:

1. Situation.

2. Mission.

3. Execution.

4. Service support.

5. Command and signal.

The Staff Briefing

1. General. The staff briefing is a form of information briefing given by a staff officer. Often it’s one of a series

of briefings by staff officers.

2. Purposes of a Staff Briefing. The staff briefing serves to—

• Keep the commander and staff abreast of the current situation.

• Coordinate efforts through rapid oral presentation of key data.

3. Possible Attendees:

• The commander, his deputy, and chief of staff.

• Senior representatives of his primary and special staff; commanders of his subordinate units.

4. Common Procedures:

• The person who convenes the staff briefing sets the agenda.

• The chief of staff or executive officer normally presides.

• Each staff representative presents information on his particular area.

• The commander usually concludes the briefing but may take an active part throughout the presentation.
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	Body - The commander and his staff must look at tactical risks and accident risks. They use the s...
	Body - Leaders and soldiers at all levels are responsible and accountable for managing risks by e...
	bullet - • Identified during planning, preparation, and execution of operations.
	bullet - • Controlled during preparation and execution of operations.
	Body - Soldiers are responsible for executing risk controls to standards. They must continuously ...
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	bullet - • The risk denial syndrome in which leaders do not want to know of the risk.
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	bullet - • A subordinate who does not fully understand the higher commander’s guidance.
	bullet - • Complacency—outright failure to recognize a hazard or the level of risk involved, or o...
	bullet - • Use of a standardized risk assessment tool, such as a risk assessment card, that is no...
	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
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	bullet - • Listening to subordinates.
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	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
	bullet - • Providing subordinates with feedback on their performance and ways to improve.
	bullet - • Assessing the effectiveness of their unit’s risk management program.
	bullet - • Capturing and disseminating lessons learned to ensure they are continued from mission ...
	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
	bullet - • Analyzing his functional area and applying risk management during the military decisio...
	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
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	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
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	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
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	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
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	Body - When integrating risk management into sustained operations, leaders must consider increase...
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	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
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	bullet - • Part of after-action reviews and fed into lessons learned.
	Body - Risk management cannot be seen as a competitive program whereby a unit or leader is judged...
	sec quote - Take calculated risks. That is quite different from being rash.
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	Body - 

	5.pdf
	chapter no. - Appendix
	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
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	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
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	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
	fig a-7 sub body text - a. Main CP coordinates link-up location, time, and responsible element.
	fig a-7 sub body text - b. Attachments/new elements are received at the coordinated location and ...
	fig a-7 sub body text - c. Detachments reach the link-up point at the time and place directed.
	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
	fig a-7 sub body text - a. Command group/XO performs brief-backs with subordinate commanders, lea...
	fig a-7 sub body text - b. Main CP maintains status of preparations.
	fig a-7 sub body text - c. Elements make full use of time to prepare for the operation. Subjectiv...
	MTP Boxed text - +*11. Battalion sees the battlefield.
	fig a-7 sub body text - a. Command group is positioned to see and move.
	fig a-7 sub body text - b. Companies and other subordinates accurately report critical informatio...
	fig a-7 sub body text - c. Main CP collects, analyzes, and passes processed critical information.
	fig a-7 sub body text - d. Subordinates execute intelligence collection plan. See subordinate ele...
	MTP Boxed text - +*12. Battalion leaders command and control the execution.
	fig a-7 sub body text - a. Subordinate elements report enemy and friendly actions, change in stat...
	fig a-7 sub body text - b. Battalion leaders win the battle by directing the maneuver of units, c...
	MTP Para (1) - (1) Elements not following OPLAN and OPORD are corrected.
	MTP Para (1) - (2) Responses to new METT-T hazards are directed soon after the new situation occurs.
	MTP Para (1) - (3) No friendly casualties inflicted by friendly direct or indirect fires or other...
	MTP Para (1) - (4) Number/percentage of direct fire weapons engaging the enemy.
	MTP Para (1) - (5) Number/percentage of indirect fire rounds fired and percentage hitting/suppres...
	MTP Para (1) - (6) Number of enemy casualties.
	MTP Para (1) - (7) Number of friendly casualties.
	fig a-7 sub body text - c. The C2 and CSS assets are controlled to support maneuver effort. Indic...
	MTP Para (1) - (1) Effective CSS and C2.
	MTP Para (1) - (2) C2 or CSS elements not destroyed by enemy direct fires.
	fig a-7 sub body text - d. FRAGOs are clear, concise, include risk management, and are quickly ex...
	fig a-7 sub body text - e. Changes that affect the battle are disseminated within five minutes.
	MTP Boxed text - +13. Subordinate commanders, leaders, and staff laterally coordinate actions dur...
	MTP - All battle actions requiring coordination between elements are coordinated.
	MTP Boxed text - +*14. Battalion coordinates with adjacent and supporting headquarters.
	MTP - All battle actions requiring coordination with other headquarters are laterally and promptl...
	MTP Boxed text - +*15. Battalion reports.
	MTP - Battalion CPs submit all critical and required reports to brigade. They report events to ad...
	Caption - Figure A-7. Integration of Risk Management into MTP Task
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-1. Risk Management Work Sheet Instructions
	Caption - Figure A-2. Sample Risk Management Work Sheet
	Caption - Figure A-3. Example of Completed Risk Management Work Sheet for Squad/Platoon
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	1st subhead - CONSTRAINTS

	Body - Risk management does not convey authority to violate the law-of- land warfare or deliberat...
	Body - Risk management assists the commander in complying with regulatory and legal requirements by—
	bullet - • Identifying applicable legal standards that affect the mission.
	bullet - • Identifying alternate COAs or alternate standards that meet the intent of the law.
	bullet - • Ensuring better use of limited resources through establishing priorities to correct kn...
	Caption - Figure 1-1. Battle and Nonbattle Casualties
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	chapter no. - Chapter 2
	chapter title - Risk Management Process

	sec quote - First reckon, then risk
	sec quote byline - Field Marshal Helmuth von Moltke
	intro text - This chapter provides the essence of the five-step risk management process. It illus...
	1st subhead - THE FIVE STEPS: AN OVERVIEW

	Body - Risk management is the process of identifying and controlling hazards to conserve combat p...
	bullet - • Step 1. Identify hazards.
	bullet - • Step 2. Assess hazards to determine risks.
	bullet - • Step 3. Develop controls and make risk decisions.
	bullet - • Step 4. Implement controls.
	bullet - • Step 5. Supervise and evaluate.
	Body - This five-step process is integrated into the military decision-making process as shown in...
	Body - FM�100�40 provides insight into the context in which the risk management process is applie...
	bullet - • Solving tactical problems (Chapter 1).
	bullet - • The science and art of tactics (Chapter 1).
	bullet - • Hasty versus deliberate operations (Chapter 1).
	bullet - • The plan-prepare-execute cycle (Chapter 1).
	bullet - • Basic tactical control measures (Chapter 2).
	bullet - • The factors of METT�T (Chapter 2).
	Body - Risk decisions should be based upon awareness rather than mechanical habit. Leaders should...
	bullet - • Tactical risk is risk concerned with hazards that exist because of the presence of eit...
	bullet - • Accident risk includes all operational risk considerations other than tactical risk. I...
	2nd sub - STEPS 1 AND 2

	Body - Steps 1 and 2 together comprise the risk assessment. In Step 1, individuals identify the h...
	2nd sub - STEPS 3 through 5

	Body - Steps 3 through 5 are the essential follow-through actions to effectively manage risk. In ...
	1st subhead - THE FIVE STEPS APPLIED
	2nd sub - STEP 1. IDENTIFY HAZARDS


	Body - A hazard is an actual or potential condition where the following can occur due to exposure...
	bullet - • Injury, illness, or death of personnel.
	bullet - • Damage to or loss of equipment and property.
	bullet - • Mission degradation.
	Body - Hazards are sources of danger or risks due to enemy or adversary presence and other condit...
	Body - The ability of unit leaders and staffs to identify hazards is key. One reality of today’s ...
	Body - The factors of METT�T provide a sound framework for identifying hazards when planning, pre...
	3rd sub - Mission

	Body - Leaders first analyze the assigned mission. They look at the type of mission to be accompl...
	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix
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	chapter no. - Appendix
	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
	fig a-7 sub body text - a. Main CP coordinates link-up location, time, and responsible element.
	fig a-7 sub body text - b. Attachments/new elements are received at the coordinated location and ...
	fig a-7 sub body text - c. Detachments reach the link-up point at the time and place directed.
	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
	fig a-7 sub body text - a. Command group/XO performs brief-backs with subordinate commanders, lea...
	fig a-7 sub body text - b. Main CP maintains status of preparations.
	fig a-7 sub body text - c. Elements make full use of time to prepare for the operation. Subjectiv...
	MTP Boxed text - +*11. Battalion sees the battlefield.
	fig a-7 sub body text - a. Command group is positioned to see and move.
	fig a-7 sub body text - b. Companies and other subordinates accurately report critical informatio...
	fig a-7 sub body text - c. Main CP collects, analyzes, and passes processed critical information.
	fig a-7 sub body text - d. Subordinates execute intelligence collection plan. See subordinate ele...
	MTP Boxed text - +*12. Battalion leaders command and control the execution.
	fig a-7 sub body text - a. Subordinate elements report enemy and friendly actions, change in stat...
	fig a-7 sub body text - b. Battalion leaders win the battle by directing the maneuver of units, c...
	MTP Para (1) - (1) Elements not following OPLAN and OPORD are corrected.
	MTP Para (1) - (2) Responses to new METT-T hazards are directed soon after the new situation occurs.
	MTP Para (1) - (3) No friendly casualties inflicted by friendly direct or indirect fires or other...
	MTP Para (1) - (4) Number/percentage of direct fire weapons engaging the enemy.
	MTP Para (1) - (5) Number/percentage of indirect fire rounds fired and percentage hitting/suppres...
	MTP Para (1) - (6) Number of enemy casualties.
	MTP Para (1) - (7) Number of friendly casualties.
	fig a-7 sub body text - c. The C2 and CSS assets are controlled to support maneuver effort. Indic...
	MTP Para (1) - (1) Effective CSS and C2.
	MTP Para (1) - (2) C2 or CSS elements not destroyed by enemy direct fires.
	fig a-7 sub body text - d. FRAGOs are clear, concise, include risk management, and are quickly ex...
	fig a-7 sub body text - e. Changes that affect the battle are disseminated within five minutes.
	MTP Boxed text - +13. Subordinate commanders, leaders, and staff laterally coordinate actions dur...
	MTP - All battle actions requiring coordination between elements are coordinated.
	MTP Boxed text - +*14. Battalion coordinates with adjacent and supporting headquarters.
	MTP - All battle actions requiring coordination with other headquarters are laterally and promptl...
	MTP Boxed text - +*15. Battalion reports.
	MTP - Battalion CPs submit all critical and required reports to brigade. They report events to ad...
	Caption - Figure A-7. Integration of Risk Management into MTP Task
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-1. Risk Management Work Sheet Instructions
	Caption - Figure A-2. Sample Risk Management Work Sheet
	Caption - Figure A-3. Example of Completed Risk Management Work Sheet for Squad/Platoon
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	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix
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	chapter no. - Appendix
	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
	fig a-7 sub body text - a. Main CP coordinates link-up location, time, and responsible element.
	fig a-7 sub body text - b. Attachments/new elements are received at the coordinated location and ...
	fig a-7 sub body text - c. Detachments reach the link-up point at the time and place directed.
	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
	fig a-7 sub body text - a. Command group/XO performs brief-backs with subordinate commanders, lea...
	fig a-7 sub body text - b. Main CP maintains status of preparations.
	fig a-7 sub body text - c. Elements make full use of time to prepare for the operation. Subjectiv...
	MTP Boxed text - +*11. Battalion sees the battlefield.
	fig a-7 sub body text - a. Command group is positioned to see and move.
	fig a-7 sub body text - b. Companies and other subordinates accurately report critical informatio...
	fig a-7 sub body text - c. Main CP collects, analyzes, and passes processed critical information.
	fig a-7 sub body text - d. Subordinates execute intelligence collection plan. See subordinate ele...
	MTP Boxed text - +*12. Battalion leaders command and control the execution.
	fig a-7 sub body text - a. Subordinate elements report enemy and friendly actions, change in stat...
	fig a-7 sub body text - b. Battalion leaders win the battle by directing the maneuver of units, c...
	MTP Para (1) - (1) Elements not following OPLAN and OPORD are corrected.
	MTP Para (1) - (2) Responses to new METT-T hazards are directed soon after the new situation occurs.
	MTP Para (1) - (3) No friendly casualties inflicted by friendly direct or indirect fires or other...
	MTP Para (1) - (4) Number/percentage of direct fire weapons engaging the enemy.
	MTP Para (1) - (5) Number/percentage of indirect fire rounds fired and percentage hitting/suppres...
	MTP Para (1) - (6) Number of enemy casualties.
	MTP Para (1) - (7) Number of friendly casualties.
	fig a-7 sub body text - c. The C2 and CSS assets are controlled to support maneuver effort. Indic...
	MTP Para (1) - (1) Effective CSS and C2.
	MTP Para (1) - (2) C2 or CSS elements not destroyed by enemy direct fires.
	fig a-7 sub body text - d. FRAGOs are clear, concise, include risk management, and are quickly ex...
	fig a-7 sub body text - e. Changes that affect the battle are disseminated within five minutes.
	MTP Boxed text - +13. Subordinate commanders, leaders, and staff laterally coordinate actions dur...
	MTP - All battle actions requiring coordination between elements are coordinated.
	MTP Boxed text - +*14. Battalion coordinates with adjacent and supporting headquarters.
	MTP - All battle actions requiring coordination with other headquarters are laterally and promptl...
	MTP Boxed text - +*15. Battalion reports.
	MTP - Battalion CPs submit all critical and required reports to brigade. They report events to ad...
	Caption - Figure A-7. Integration of Risk Management into MTP Task
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-1. Risk Management Work Sheet Instructions
	Caption - Figure A-2. Sample Risk Management Work Sheet
	Caption - Figure A-3. Example of Completed Risk Management Work Sheet for Squad/Platoon
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	sec quote - It is imperative to develop twenty-first century leaders who trust their subordinates...
	sec quote byline - GEN William W. Hartzog
	sec quote byline - Commanding General
	sec quote byline - US Army Training and Doctrine Command
	intro text - This chapter presents the moral and ethical implications of risk management. It outl...
	1st subhead - MORAL AND ETHICAL IMPLICATIONS FOR LEADERS

	Body - To be successful, risk management must be underwritten by the chain of command. Leaders sh...
	Body - Leaders accept that things may go wrong, even with the certain knowledge that a subordinat...
	sec quote - Everyday as we respond to the nation’s needs, we expose our soldiers to hazards in un...
	sec quote byline - General Dennis J. Reimer
	sec quote byline - Chief of Staff, Army
	1st subhead - RESPONSIBILITIES

	Body - One critical task for all operations is minimizing risk. Every military plan must make thi...
	Body - The commander and his staff must look at tactical risks and accident risks. They use the s...
	Body - Leaders and soldiers at all levels are responsible and accountable for managing risks by e...
	bullet - • Identified during planning, preparation, and execution of operations.
	bullet - • Controlled during preparation and execution of operations.
	Body - Soldiers are responsible for executing risk controls to standards. They must continuously ...
	Body - Sometimes commanders are not properly advised in situations where the assumption of risk m...
	bullet - • The risk denial syndrome in which leaders do not want to know of the risk.
	bullet - • A staff member who believes that the risk decision is part of his job and does not wan...
	bullet - • A subordinate who does not fully understand the higher commander’s guidance.
	bullet - • Complacency—outright failure to recognize a hazard or the level of risk involved, or o...
	bullet - • Use of a standardized risk assessment tool, such as a risk assessment card, that is no...
	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
	Body - Risk management is a two-way street. It is important that those involved in mission prepar...
	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
	bullet - • Providing subordinates with feedback on their performance and ways to improve.
	bullet - • Assessing the effectiveness of their unit’s risk management program.
	bullet - • Capturing and disseminating lessons learned to ensure they are continued from mission ...
	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
	bullet - • Analyzing his functional area and applying risk management during the military decisio...
	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
	bullet - • Implementing risk controls by coordinating and integrating them into the appropriate p...
	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
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	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
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	Caption - Figure 2-5. Levels of Risk (continued)
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	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
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