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PREFACE 
 

Purpose This Training Support Package provides the instructor with a standardized lesson 
plan for presenting instruction for conducting training management at the squad 
level. 

  Task Number  Task Title  

152-020-0005 Train a Subordinate to Perform an Individual Task 
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TRAINING MANAGEMENT AT THE SQUAD LEVEL 

T323 / Version 1 
01 Oct 2004 

SECTION I. ADMINISTRATIVE DATA 

All Courses 
Including This 
Lesson 

 Course Number Version Course Title 
600-BNCOC 1 Basic Noncommissioned Officer Course 

Task(s) 
Taught(*) or 
Supported 

Task Number Task Title 
152-020-0005 Train a Subordinate to Perform an Individual Task 

Reinforced 
Task(s) 

 Task Number Task Title 
152-020-0005 Train a subordinate to perform an individual task. 

Academic    
Hours 

The academic hours required to teach this lesson are as follows: 

 Resident 
 Hours/Methods 

       2 hrs  15 mins / Conference / Discussion 
                                            45 mins         / Practical Exercise (Performance) 

Test 0 hrs   
Test Review 0 hrs   
Total Hours: 3 hrs  

Test Lesson 
Number 

 Hours Lesson No. 

 Testing 
 (to include test review) 3 hrs   E303  

Prerequisite 
Lesson(s) 

 Lesson Number Lesson Title 
None 

Clearance 
Access 

 

Security Level:  Unclassified 
Requirements:  There are no clearance or access requirements for the lesson. 
 

Foreign 
Disclosure 
Restrictions 

 

FD5. This product/publication has been reviewed by the product developers in 
coordination with the (installation/activity name) foreign disclosure authority.  This 
product is releasable to students from all requesting foreign countries without 
restrictions. 
 

 

References Number Title Date Additional 
Information 

 
FM 7-0 TRAINING THE FORCE 22 Oct 2002  

 
FM 7-1 BATTLE FOCUSED 

TRAINING 
15 Sep 2003  

 
STP 21-1 SMCT SOLDIER'S MANUAL 

OF COMMON TASKS 
(SMCT) SKILL LEVEL 1 

31 Aug 2003  
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Student Study 
Assignments 

Before class-- 

• Read extracted material from FM 7-0, Chapter 2; FM 7-1, Chapter 3; and 
extract from STP 21-1 SMCT. 

 
 During class-- 

• Participate in classroom discussion. 
 
After class-- 

• Review notes. 

Instructor 
Requirements 

 

1:16, SSG, BNCOC graduate, ITC, and SGITC qualified. 

Additional 
Support 

 
Name 

Stu 
Ratio 

 
Qty 

 
Man Hours 

Personnel 
Requirements 

None    

Equipment 
Required 

Id 
Name 

Stu 
Ratio 

Instr 
Ratio 

 
Spt 

 
Qty 

 
Exp 

for Instruction 441-06 
LCD PROJECTION SYSTEM 

1:16 1:1 No 1 No 

 559359 
SCREEN PROJECTION 

1:16 1:1 No 1 No 

 673000T101700 
PROJECTOR, OVERHEAD, 3M 

1:16 1:1 No 1 No 

 702101T134520 
DELL CPU, MONITOR, MOUSE, KEYBOARD 

1:16 1:1 No 1 No 

 703500T102257 
DESKTOP/EPSON PRINTER 

1:16 1:1 No 1 No 

 7110-00-T81-1805 
DRY ERASE BOARD 

1:16 1:1 No 1 No 

 7510-01-424-4867 
EASEL, (STAND ALONE) WITH PAPER 

1:16 1:1 No 1 No 

SNV1240262544393 
36 - INCH COLOR MONITOR W/REMOTE 
CONTROL AND LUXOR STAND 
SOFTWARE-2 
WINDOWS XP, LATEST GOVERNMENT 
APPROVED VERSION 

1:16 
 

1:16 

1:1 
 

1:1 

No 
 

No 

1 
 

1 

No 
 

No 

 * Before Id indicates a TADSS 
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Materials 
Required 

Instructor Materials: 
• VGTs-11. 
• TSP. 
• Any equipment required by the NCOA's SOP. 
• Paper, easel paper and/or white board. 

 
Student Materials:  

• Advance Sheet. 
• SH-3, extract from FM 7-0, Chap 2. 
• SH-4, extract from FM 7-1, Chap 3. 
• Student Handout 2, extract from STP 21-1 SMCT. 
• Pencils or pens and writing paper. 

Classroom, 
Training Area, 
and Range 
Requirements 

CLASSROOM, GEN PURPOSE, 1600SF, 21PN 

Ammunition 
Requirements 

 
Id Name 

 
Exp 

Stu 
Ratio 

Instr 
Ratio 

Spt 
Qty 

 None     

Instructional 
Guidance 

NOTE:  Before presenting this lesson, instructors must thoroughly prepare by studying this 
lesson and identified reference material. 

Before class-- 
• Issue all recoverable materials NLT three days prior to class. 
• Assign student discussion leader no later than three days prior to class. 
• Read all TSP material. 

 
During class-- 

• Facilitate group process IAW TSP. 
 
After class-- 

• Bring any lesson material discrepancies to the attention of the chief 
instructor. 

• Collect all recoverable materials (FMs, etc). 
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Proponent 
Lesson Plan 
Approvals 

Name 

/s/ Maestas, Francis 

Rank 

Contract
or 

Position 

Training Specialist 

Date 

 

9 JUN 04 

  

 

/s/ King, Phillip W. 

 

 

GS-11 

 
 
Course Manager, 
B/ANCOC 

 

 

9 AUG 04 

  

/s/Bennett-Green, Agnes D. 

 

SGM 

 

Course Chief, B/ANCOC 

 

9 AUG 04 

 
/s/ Lemon, Marion SGM Chief, CDDD 9 AUG 04 
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SECTION II. INTRODUCTION 

 Method of Instruction:  Conference / Discussion  
 Technique of Delivery: Small Group Instruction (SGI)  
 Instructor to Student Ratio is:  1:16  
 Time of Instruction:  5 mins  
 Media:  None  

Motivator      Training is the Army's top priority.  It prepares us to fight. As leaders, our 

sacred responsibility is to ensure that no soldier ever dies in combat due to 

lack of, or improper training. 

Terminal 
Learning 
Objective 

NOTE:  Inform the students of the following Terminal Learning Objective 
requirements.  At the completion of this lesson, you [the student] will: 

 Action: Implement training management at the squad level. 

 Conditions: As a small unit leader in a company or battalion level unit. 

 Standards: Implemented training management at the squad level IAW FM 
7-0, FM 7-1, and STP 21-1 SMCT. 

  

Safety 
Requirements 

None 

Risk 
Assessment 
Level 

Low 

Environmental 
Considerations 

NOTE:  It is the responsibility of all soldiers and DA civilians to protect the 
environment from damage. 
 
None 

Evaluation  During this course, you will take a 50-question examination.  The 

examination will include questions on the ELOs and TLO from this lesson.  

You must correctly answer at least 35 questions to receive a GO.  A GO is a 

graduation requirement. 
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Instructional 
Lead-In 

     During this lesson you will look at the Army’s doctrine, battle focused training, 

and the mission essential task list (METL).  It will provide you with some basic 

information you must know to train your soldiers in order to prepare for war.  You 

will learn that the Army intends to train its force on ten principles known as the 

"Principles of Training."  If you train your squad according to these principles, you 

will develop combat-ready soldiers.  Although this lesson does not examine all 

topics in FM 7-1, the lesson emphasizes the platoon sergeant and squad leader 

responsibilities in the METL development and the training planning processes. 
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SECTION III.  PRESENTATION 
 

NOTE: Inform the students of the Enabling Learning Objective requirements. 

A. ENABLING LEARNING OBJECTIVE 

ACTION: Explain battle focused training. 

CONDITIONS: As a unit leader while serving as a squad leader in simulated 
operational conditions in a classroom environment given an 
extract from FM 7-0. 

STANDARDS: Explained battle focused training IAW FM 7-0. 

1. Learning Step / Activity 1. Principles of Training 

Method of Instruction: Conference / Discussion 
Technique of delivery: Small Group Instruction (SGI) 

Instructor to Student Ratio: 1:16 
Time of Instruction: 45 mins 

Media: VGT-1 thru VGT-3 
 
      Commanders and leaders at all echelons use the principles of training to develop and 

execute effective training.  As commanders train their units on METL tasks, senior 

commanders reinforce training by approving and protecting training priorities and providing 

resources. 

QUESTION:  What are the 10 principles of training? 
 
ANSWER:  See VGT-1 
 
SHOW VGT-1, PRINCIPLES OF TRAINING 
 

 
 
Ref:  FM 7-0, p 2-1, Fig 2-1 
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NOTE:   Select a student to read the first bullet and have him or her explain.  Select a 
different student for each bullet and discuss if student does not understand. 
 

1. Commanders are Responsible for Training - FM 7-0, p 2-2. 
2. NCOs Train Individuals, Crew and Smart Teams - FM 7-0, p 2-2. 
3. Train as a Combined Arms and Joint Team - FM 7-0, p 2-2 to 2-5. 
4. Train for Combat Proficiency - FM 7-0, p 2-6. 
5. Train to Standard Using Appropriate Doctrine - FM 7-0, pp 2-6 and 2-7. 
6. Train to Adapt - FM 7-0, p 2-7. 
7. Train to Maintain and Sustain - FM 7-0, p 2-7. 
8. Train Using Multiechelon Techniques - FM 7-0, p 2-7. 
9. Train to Sustain Proficiency - FM 7-0, pp 2-8 and 2-9. 
10. Train to Develop Leaders - FM 7-0, pp 2-9 and 2-10. 

 
REMOVE VGT-1      
 
     Battle focus is a concept we use to derive peacetime training requirements from 

assigned and anticipated missions.  The priority of training in units is to train to standard on 

the wartime mission.  Battle focus-- 

• Guides the planning, preparation, execution, and assessment of each 

organization's training program to ensure its members train as they are going to 

fight. 

• Is critical throughout the entire training process, and commanders use it to allocate 

resources for training based on wartime and operational mission requirements. 

• Enables commanders and staffs at all echelons to structure a training program that 

copes with non-mission related requirements while focusing on mission essential 

training activities. 

     A commander must recognize that a unit cannot attain proficiency to standard on every 

task (due to time or other resource constraints); however commanders can achieve a 

successful training program by consciously focusing on a reduced number of critical tasks 

that are essential to mission accomplishment. 

Ref:  FM 7-0, p 2-13 and 2-14, para 2-41 
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SHOW VGT-2, INTEGRATION OF COLLECTIVE AND INDIVIDUAL TRAINING 
 

Basic Noncommissioned Officer CourseT323/OCT 04/VGT-2

INTEGRATION OF COLLECTIVE
& INDIVIDUAL TRAINING

 
 
Ref:  SH-2 (FM 7-0), p 2-14, Fig 2-6 
 
NOTE:  Explain the following: 
 

• The company and the command sergeant major or first sergeant (CSM/1SG) must 
jointly coordinate the collective mission essential tasks and training tasks on which 
the unit will concentrate its efforts during a given period. 

• The CSM/1SG must select the specific individual task that support each collective 
task trained. 

• Although NCOs have the primary role in training and sustaining individual soldier 
skills, officers at every echelon remain responsible for training established 
standards during both individual and collective training. 

• Battle focused training applies to all missions across the full spectrum of 
operations. 

 
REMOVE VGT-2 
 
     The foundation of the training process is the Army training management cycle.  
 
SHOW VGT-3, ARMY TRAINING MANAGEMENT CYCLE 
 

 
 

Ref:  SH-2 (FM 7-0), p 2-15, Fig 2-7 
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NOTE:  Explain the Army training management cycle. 
 

• Chapter 3 - training is related to the organization's wartime operational plans and 
focus on METL tasks.  The availability of resources does not affect METL 
development.  The METL is an unconstrained statement of the tasks required to 
accomplish wartime missions. Resources for training are constrained and compete 
with other missions and other requirements. 

• Chapter 4 - leaders develop the long-range, short-range, and near-term training 
plans to utilize effectively available resources to train for proficiency on METL 
tasks. 

• Chapter 5 - after developing training plans, units execute the specified training by 
preparing, conducting, and recovering. 

• Chapter 6 - continues with training evaluations that provide bottom-up input to 
organizational assessment.  Organizational assessments provide necessary 
feedback to the senior commander that assist in preparing the training 
assessment. 

 
REMOVE VGT-3 
 
     A great strength of the U.S. Army is its professional NCO Corps who take pride in being 

responsible for the individual training of soldiers, crews, and small teams. They ensure the 

continuation of the soldierization process of new soldiers when they arrive in the unit. 

Within the unit, the NCO support channel (leadership chain) parallels and complements the 

chain of command. It is a channel of communication and supervision from the command 

sergeant major (CSM) to first sergeant and then to other NCOs and enlisted personnel. In 

addition, NCOs train soldiers to the nonnegotiable standards published in mission training 

plans (MTPs) and soldier training publications (STPs). Commanders will define 

responsibilities and authority of their NCOs to their staffs and subordinates. 

 
CHECK ON LEARNING: 

 
QUESTION:  What are the 10 principles of training? 
 
ANSWER: 

1. Commanders are Responsible for Training. 
2. NCOs Train Individuals, Crew and Smart Teams. 
3. Train as a Combined Arms and Joint Team. 
4. Train for Combat Proficiency. 
5. Train to Standard Using Appropriate Doctrine. 
6. Train to Adapt. 
7. Train to Maintain and Sustain. 
8. Train Using Multiechelon Techniques. 
9. Train to Sustain Proficiency. 
10. Train to Develop Leaders. 

 
Break TIME:  00:50 to 01:00 
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B. ENABLING LEARNING OBJECTIVE 

ACTION: Identify squad leader responsibilities in METL development and training 
management. 

CONDITIONS: While serving as a squad leader in simulated operational conditions in a 
classroom environment, given an FM 7-1 and an extract from STP 21-1 
SMCT. 

STANDARDS: Identified squad leader responsibilities in METL development and training 
management IAW FM 7-1 and STP 21-1 SMCT. 

1.  Learning Step / Activity 1. Training Planning Process 

  Method of Instruction: Conference / Discussion 
           Technique of delivery:   Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:16 
  Time of Instruction: 50 mins 
  Media: VGT-4 thru VGT-11 
 
     The METL development process links the unit’s wartime operational mission with its 

training.  The unit trains on battle focused training programs which are based on wartime 

operational requirements.  Army organizations, whether they are AC or RC, Modification 

Table of Organization and Equipment (MTOE) or Table of Distribution and Allowances 

(TDA), cannot achieve and sustain proficiency on every possible training task. The 

commander is responsible for identifying the tasks essential to accomplish the 

organization’s wartime operational mission. Battle focused METL identifies the tasks 

essential to accomplish the unit’s wartime operational mission and provides the foundation 

for the unit’s training program.  All company level and above units, AC and RC, MTOE and 

TDA, develop a METL. 
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SHOW VGT-4, METL DEVELOPMENT PROCESS 
 

 
 
Ref:  FM 7-1, p 3-2, para 3-2 
 
NOTE:  Select a different student to read each bullet. 
 
REMOVE VGT-4 
 
QUESTION:  What are the five primary inputs to METL development? 
 
ANSWER:  See VGT-5 
 
SHOW VGT-5, INPUTS TO METL DEVELOPMENT 
 

 
 
Ref:  FM 7-1, p 3-3, Fig 3-1 
 
NOTE:  Select a student to read one of the five primary inputs to METL development and 
discuss.  Select a different student for each input.  For reference see below: 
 

1. Wartime operational plans – FM 7-1, p 3-3, para 3-7. 
2. Enduring combat capabilities – FM 7-1, p 3-3, para 3-8. 
3. Operational environment– FM 7-1, p 3-3, para 3-9. 
4. Directed missions – FM 7-1, p 3-4, para 3-10. 
5. External guidance – FM 7-1, p 3-4, para 3-11. 
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REMOVE VGT-5 
 
QUESTION:  What fundamentals apply to METL development? 
 
ANSWER:  See VGT-6 
 
SHOW VGT-6, METL DEVELOPMENT FUNDAMENTALS 
 

 
 
 
Ref:  FM 7-1, p 3-6, para 3-12 
 
NOTE:  Select a different student to read each bullet. 
 
REMOVE VGT-6 
 
     Commanders involve subordinate commanders, their CSM or 1SG, and key NCOs in 

METL development to create a team approach to battle focused training.  Subordinate 

participation develops a common understanding of the organization’s critical wartime 

operational mission requirements so that METLs throughout the organization are mutually 

supporting.  Subordinate commanders can subsequently apply insights gained during 

preparation of the next higher headquarter’s METL in the development of their METL. The 

CSM/1SG and other key NCOs must understand the organization’s collective METL so that 

they can identify individual tasks for each collective mission essential task. 

Ref:  FM 7-1, p 3-8, para 3-22 

     After review and approval of subordinate organizations’ METL, the senior commander 

selects battle tasks.  A battle task is a staff or subordinate organization mission essential 

task that is so critical that its accomplishment determines the success of the next higher 

organization’s mission essential task.  Similar units may have different battle tasks 
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selected, depending on their mission.  Battle tasks are selected down to the company level.  

Company commanders are the lowest echelon commander that selects battle tasks.  VGT-

7 shows how battle tasks allow the senior commander to define the training tasks. 

SHOW VGT-7, BATTLE TASKS 
 

 
 
Ref:  FM 7-1, p 3-8, para 3-24 
 
NOTE:  Select a different student to read each bullet. 
 
REMOVE VGT-7 
 
     VGT-8 depicts the higher-to-lower relationship of mission and METL.  It illustrates the 

relationship the subordinate units’ METL has with the higher headquarters’ METL through 

the selection of battle tasks.  The METL/battle/critical/leader/individual task construction of 

an MTOE brigade is the same in all units (including TDA, echelons above division, 

echelons above corps, etc): 

• Battalions have METL tasks selected as brigade battle tasks. 

• Companies have METL tasks selected as battalion battle tasks. 

• Platoons have critical tasks selected as company battle tasks. 



T323 OCT 04 

 18

SHOW VGT-8, RELATIONSHIPS BETWEEN MISSION, METL, CRITICAL TASKS, & 
BATTLE TASK 
 

 
 
Ref:  FM 7-1, p 3-9, Fig 3-4 
 
NOTE:  Explain how VGT-8 shows the connection between a company METL and platoon, 
squad, leader, and individual soldier tasks. 
 
REMOVE VGT-8 
 
     The battalion commander involves all subordinate company commanders, CSMs, 1SGs, 

staff, and key NCOs in the battalion METL development process.  Their participation 

ensures a better understanding of the battalion mission and METL by providing insights 

that can be applied when developing the company METLs. 

     The company commander involves the 1SG, all platoon leaders, and key NCOs in the 

company METL development process.  Their participation ensures a better understanding 

of the company’s mission and METL by providing insights that can be applied when 

developing the platoon critical tasks and platoon-level leader tasks. 

     Platoon and below must perform critical tasks that are essential to company METL 

accomplishment.  VGT-9 shows the development of the squad/crew/team critical task and 

drill list, supporting squad-level leader tasks, and supporting individual soldier tasks 

requires discussion between the platoon leader, PSG, and squad leaders. 
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SHOW VGT-9, SQUAD/SECTION/CREW/TEAM CRITICAL TASK AND DRILL LIST 
DEVELOPMENT 
 

Basic Noncommissioned Officer CourseT323/OCT 04/VGT-9

SQUAD/SECTION/CREW/TEAM 
CRITICAL TASK AND DRILL LIST 

DEVELOPMENT
• The platoon leader briefs the platoon sergeant and 
squad leaders on the platoon mission, critical task and 
drill list, and platoon-level leader tasks.
• The platoon sergeant and the squad leaders use the 
ARTEP-MTP (s) and drills.  They discuss and select 
squad/crew/team collective tasks and drills, and 
squad-level leader tasks that support the platoon’s 
critical task and drill list.
• The PSG/squad leaders back-brief the platoon leader 
on the selected squad/crew/team critical tasks and 
drills, and squad-level leader tasks.

 
 
Ref:  FM 7-1, p 3-19, para 3-44 
 
NOTE:  Select a different student to read each bullet. 
 
REMOVE VGT-9 
 
     VGT-10 depicts platoon leader, PSG, and squad leader actions during the selection of 

squad critical tasks and drills and squad-level leader tasks.  Platoon leaders use the 

company commander-approved platoon critical task and drill list as their start point. 

SHOW VGT-10, SELECTION OF SQUAD CRITICAL TASKS & DRILLS, & SQUAD-
LEVEL LEADER TASKS 
 

 
 
Ref:  FM 7-1, p 3-19, Fig 3-17 
 
NOTE:  Explain how VGT-10 depicts platoon leader, PSG, and squad leader actions during 
the selection of squad critical tasks and drills and squad-level leader tasks.  Platoon 
leaders use the company commander-approved platoon critical task and drill list as their 
start point. 
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REMOVE VGT-10 
 
     The development and selection of supporting individual soldier tasks requires discussion 

between the platoon leader, PSG, and squad leaders-- 

• Based on the platoon leader’s guidance, the PSG and squad leaders, using 

appropriate ARTEP-MTP and STP, select individual soldier tasks that support 

platoon and squad/crew/team critical tasks and drills. 

• The PSG provides feedback to the squad leaders on selected individual soldier 

tasks.  The PSG reviews and modifies as necessary supporting individual soldier 

tasks selected by the squad leaders. 

• The platoon leader approves the supporting individual soldier tasks selected by the 

squad leaders. 

• The PSG briefs the company 1SG on the platoon leader’s approved 

squad/crew/team critical collective tasks and drills and supporting individual soldier 

tasks. 

SHOW VGT-11, SELECTION OF INDIVIDUAL SOLDIER TASKS 
 

 
 
Ref:  FM 7-1, p 3-22, Fig 3-21 
 
NOTE:  Explain how VGT-11 shows that individual task proficiency provides the basic 
building block of collective task proficiency. 
 
REMOVE VGT-11 
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     Upon selection of the mission essential tasks, commanders develop each METL task 

statement into a complete statement of required unit performance for mission success. 

Doing so establishes the training objective for each METL task consisting of following: 

• Task - A clearly defined and measurable activity accomplished by organizations 

and individuals. 

• Condition(s) - The circumstances and environment in which a task is performed. 

• Standard - The minimum acceptable proficiency required in the performance of a 

particular training task. 

     When the METL task is a training objective, the tasks and standards remain the same 

for different training events.  However, conditions may be varied for different training events 

to match the skill level of the training audience at the time. 

     After identifying battalion and company METLs, supporting platoon and squad collective 

tasks, and supporting leader and soldier tasks, leaders establish the conditions and 

standard for each task using the applicable ARTEP-MTP and STP. 

     Commanders modify conditions to fit the training environment and their assessment of 

the units’ level of proficiency, by following a crawl-walk-run approach to training.  

Commanders can modify conditions to increase the level of difficulty to which a task may 

be performed. 

     To modify a condition statement, the commander takes the following step(s) - reads the 

existing ARTEP-MTP or STP statement.  Standard for most tasks are found in the ARTEP-

MTP and STP. 

 
Break TIME:  00:50 to 01:00 

 
 
2.  Learning Step / Activity 2. Practical Exercise 
  Method of Instruction:  Practical Exercise (Performance) 
          Technique of Delivery:    Small Group Instruction (SGI) 
  Instructor to Student Ratio:  1:16 
  Time of Instruction:  45 mins 
  Media:  SH-2, PE-1 and Solution to PE-1 
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NOTE:  Instructions for administering the PE are: 
• 30 minutes to complete 
• 15 minutes for discussion 

 
NOTE:  When discussing the student responses, have students explain why they selected any 
task not listed in the solution. 
 
 

CHECK ON LEARNING: 
 
QUESTION:  What are the five primary inputs to METL development? 
 
ANSWER: 

1. Wartime operational plans.  
2. Enduring combat capabilities. 
3. Operational environment. 
4. Directed missions. 
5. External guidance. 

 
Ref: FM 7-1, Chapter 3, p 3-3 para 3-4. 
 
QUESTION:  What fundamentals apply to METL development? 
 
ANSWER:  The fundamentals that apply to METL development are: 
 

• Derived from the organization’s war plans and related tasks in external guidance. 

• Applied to the entire organization (METL does not include tasks assigned solely to 
subordinate organizations). 

• Supportive and complement the METL of higher headquarters or the supported unit. 

• Not affected by the availability of resources. 

• Not prioritized, therefore all tasks will not require equal training time. 

• Commanders’ direct operations which integrate the Battlefield Operating System (BOS) 
through plans and orders. 

Ref: FM 7-1, Chapter 3, p 3-6, para 3-13, fig 3-3. 
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SECTION IV. SUMMARY 

Method of Instruction:  Conference / Discussion  
Technique of Delivery: Small Group Instruction (SGI)  
Instructor to Student Ratio is:  1:16  
Time of Instruction:  5 mins  
Media:  None  

Check on 
Learning 

Practical Exercise 1 serves as the check on learning for this lesson. 

Review / 
Summarize 
Lesson 

 When summarizing the PE, explain to students that we used common 

tasks in the PE in order for them to understand the process.  Depending on the 

type/mission of a unit, some common tasks maybe a METL/critical task, but 

not in all cases. 

Transition 
to Next 
Lesson 

None 
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SECTION V. STUDENT EVALUATION 

Testing 
Requirements 

NOTE:  Describe how the student must demonstrate accomplishment of the TLO.  
Refer student to the Student Evaluation Plan. 

 During this course, you will take a 50-question examination.  The 

examination will include questions on the ELOs and TLO from this lesson.  

You must correctly answer at least 35 questions to receive a GO.  A GO is a 

graduation requirement. 

Feedback 
Requirements 

NOTE:  Feedback is essential to effective learning.  Schedule and provide 
feedback on the evaluation and any information to help answer students' 
questions about the test.  Provide remedial training as needed. 
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VIEWGRAPHS FOR LESSON 1:  T323 version 1 
 
Enabling Learning Objective A 
 
 VGT-1, PRINCIPLES OF TRAINING 
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 VGT-2, INTEGRATION OF COLLECTIVE & INDIVIDUAL TRAINING 
 

Basic Noncommissioned Officer CourseT323/OCT 04/VGT-2
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 VGT-3, ARMY TRAINING MANAGEMENT CYCLE 
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Enabling Learning Objective B 
 
 VGT-4, METL DEVELOPMENT PROCESS 
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 VGT-5, INPUTS TO METL DEVELOPMENT 
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 VGT-6, METL DEVELOPMENT FUNDAMENTALS 
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 VGT-7, BATTLE TASKS 
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 VGT-8, RELATIONSHIPS BETWEEN MISSION, METL, CRITICAL TASKS, & BATTLE 
TASK 
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 VGT-9, SQUAD/SECTION/CREW/TEAM CRITICAL TASK AND DRILL LIST 
DEVELOPMENT 
 

Basic Noncommissioned Officer CourseT323/OCT 04/VGT-9

SQUAD/SECTION/CREW/TEAM 
CRITICAL TASK AND DRILL LIST 

DEVELOPMENT
• The platoon leader briefs the platoon sergeant and 
squad leaders on the platoon mission, critical task and 
drill list, and platoon-level leader tasks.
• The platoon sergeant and the squad leaders use the 
ARTEP-MTP (s) and drills.  They discuss and select 
squad/crew/team collective tasks and drills, and 
squad-level leader tasks that support the platoon’s 
critical task and drill list.
• The PSG/squad leaders back-brief the platoon leader 
on the selected squad/crew/team critical tasks and 
drills, and squad-level leader tasks.
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 VGT-10, SELECTION OF SQUAD CRITICAL TASKS & DRILLS, & SQUAD-LEVEL 
LEADER TASKS 
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Appendix B - Test(s) and Test Solution(s) (N/A) 
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PRACTICAL EXERCISE 1 
 

Title TASK LIST DEVELOPMENT 

Lesson 
Number/Title 

T323 / TRAINING MANAGEMENT AT THE SQUAD LEVEL 

Introduction      Training is the Army's top priority.  It prepares us to fight. As leaders, our sacred 

responsibility is to ensure that no soldier ever dies in combat due to lack of, or 

improper training. 

Motivator      As a squad leader, one of your responsibilities is selecting the tasks in which 

your squad must become proficient in order to support the unit’s METL.  

Terminal 
Learning 
Objective 

NOTE:  The instructor should inform the students of the following Terminal 
Learning Objective covered by this practical exercise. 

At the completion of this lesson, you [the student] will: 

 Action: Implement training management at the squad level. 

 Conditions: While serving as a squad leader in simulated operational 
conditions. 

 Standards: Implemented training management at the squad level IAW FM 7-0, 
FM 7-1, and STP 21-1 SMCT. 

Safety 
Requirements 

None   

Risk 
Assessment 

Low 

Environmental 
Considerations 

None   

Evaluation  During this course, you will take a 50-question examination.  The examination 

will include questions on the ELOs and TLO from this lesson.  You must correctly 

answer at least 35 questions to receive a GO.  A GO is a graduation requirement. 

Instructional 
Lead-In 

     This PE will provide you an opportunity to select tasks that you and your squad 

should train to support the unit’s METL and the training mission. 
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Resource 
Requirements 

Instructor Materials: 
• Paper, easel paper and/or white board. 
• PE-1 
• Solution for PE-1 
 

Student Materials: 
• Advance sheet. 
• SH-3, extract from FM 7-0, Chap 2. 
• SH-4, extract from FM 7-1, Chap 3. 
• Student Handout 2, extract from STP 21-1 SMCT. 
• Pencils or pens and writing paper. 
 

Special 
Instructions 

None 

Instructions      Read the scenario on page C-3.  Using the information in SH-2, determine what 

task you selected for training for your squad to support the critical tasks identified 

for the platoon.  You will have 30 minutes to complete the PE.  We will discuss 

your responses in class. 

Feedback 
Requirements 

None 
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PRACTICAL EXERCISE-1 
 
General Instructions:  
 

1. You are a member of A company, 521st Transportation battalion.  The battalion commander 
approved your unit’s METL.  The METL identifies critical tasks for each platoon and now it is time 
for squad leaders to select tasks to train that support the platoon’s critical tasks. 

 
2. The platoon’s critical tasks are as follows: 
 

a. Breach obstacles. 
b. Guard detained POWs. 
c. Treat casualties. 
d. Conduct platoon movements. 
e. Breach minefields. 
f. Move under fire. 

 
3. Use the information in SH-2 to select the appropriate tasks (title and task number) for your squad 

to train that support the platoon’s critical tasks.  Write your answers on a separate sheet of paper. 
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SOLUTION FOR PRACTICAL EXERCISE-1 
 

1. Platoon Critical Task A:  Breach Obstacles 
 
Squad supporting training tasks: 
 

Title Task Number 

Move Over, Through, or Around Obstacles (Except 
Minefields)    

071-326-0503 

 
 

2. Platoon Critical Task B:  Guard Detained Prisoners 
 
Squad supporting training tasks: 
 
Comply with the Uniform Code of Military Justice 
(UCMJ) 

181-101-1013 

Comply with the Law of War and the Geneva and 
Hague Conventions 

181-105-1001 

Interact with News Media 224-176-1425 
Comply with the Requirements of the Code of 
Conduct 

331-202-1049 

 
 
3. Platoon Critical Task C:  Treat Casualties 

 
Squad supporting training tasks: 
 
Evaluate a Casualty 081-831-1000 
Perform First Aid to Clear an Object Stuck in the 
Throat of a Conscious Casualty 

081-831-1003 

Perform First Aid to Prevent or Control Shock 081-831-1005 
Perform First Aid for Burns 081-831-1007 
Perform First Aid for Heat Injuries 081-831-1008 
Perform First Aid for an Open Abdominal Wound 081-831-1025 
Perform First Aid for an Open Chest Wound 081-831-1026 
Perform First Aid for Bleeding of an Extremity 081-831-1032 
Perform First Aid for an Open Head Wound 081-831-1033 
Perform First Aid for a Suspected Fracture 081-831-1034 
Perform Mouth-to-Mouth Resuscitation 081-831-1042 
Perform First Aid for Nerve Agent Injury 081-831-1044 
Perform First Aid for Cold Injuries 081-831-1045 
Transport a Casualty 081-831-1046 
Practice Individual Preventive Medicine 
Countermeasures 

081-831-1053 
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4. Platoon Critical Task D:  Conduct Platoon Movements 
 
Squad supporting training tasks: 
 
Operate a Vehicle in a Convoy 551-88M-0005 
Navigate from One Point on the Ground to Another 
Point While Dismounted 

071-329-1006 

Navigate from One Point on the Ground to Another 
Point While Mounted 

071-329-1030 

Perform Voice Communications 113-571-1022 
Communicate Via a Tactical Telephone 113-600-2001 
Communicate Via a Tactical Radio in a Secure Net 113-637-2001 

 
 
5. Platoon Critical Task E:  Breach Minefields 

 
Squad supporting training tasks: 
 
Perform Self-Extraction from a Mined Area 052-192-1042 
Locate Mine and Booby Trap Indicators by Visual 
Means 

052-192-1242 

 
 
6. Platoon Critical Task F:  Move Under Fire 

 
Squad supporting training tasks: 
 
Move Under Direct Fire 071-326-0502 
React to Indirect Fire While Dismounted 071-326-0510 

React to Flares 071-326-0511 
Select Temporary Fighting Positions 071-326-0513 
React to Indirect Fire While Mounted 071-326-3002 
React to Direct Fire While Mounted 071-410-0002 
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HANDOUTS FOR LESSON:  T323 version 1 
  
 This appendix contains the items listed in this table-- 

Title/Synopsis Pages 
SH-1, Advance Sheet SH-1-1  
SH-2, Extract from STP 21-1 SMCT SH-2-1 
SH-3, Extract from FM 7-0, Chap 2  SH-3-1 thru SH-3-16 
SH-4, Extract from FM 7-1, Chap 3 SH-4-1 thru SH-4-23 
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Student Handout 2 
 
Extracted Material from STP 21-1 SMCT 
 

 This student handout contains five pages of extracted material from the following 
publication: 
 
STP 21-1 SMCT, Soldier’s Manual of Common Tasks, 31 August 2003.  
 

Table of Contents pages i thru v 
 

  
Disclaimer:  The training developer downloaded the extracted material from the 
General Dennis J. Reimer Training and Doctrine Digital Library Home Page.  The text 
may contain passive voice, misspellings, grammatical errors, etc., and may not be in 
compliance with the Army Writing Style Program. 

 



*STP 21-1-SMCT 

Distribution Restriction: Approved for public release; distribution is 
unlimited. 
*This manual supersedes STP 21-1-SMCT, 1 October 1994. 
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No. 21-1-SMCT Department of the Army 
 Washington, DC, 31 August 2003 
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Chapter 2 

Battle Focused Training 

The key to fighting and winning is an understanding of “how we train to fight” at every 
echelon.  Training programs must result in demonstrated tactical and technical compe-
tence, confidence, and initiative in our soldiers and their leaders.  Training will remain 
the Army’s top priority because it is the cornerstone of combat readiness! 

                                                                              General Carl E. Vuono 

Commanders train their units to be combat ready.  Training is their number one 
priority.  Commanders achieve this using tough, realistic, and challenging train-
ing.  At every echelon, commanders must train their unit to the Army standard.  
Battle focus enables the commander to train units for success on the battlefield.  
Using the Army Training Management Cycle, the commander continuously 
plans, executes, and assesses the state of training in the unit.  This cycle pro-
vides the framework for commanders to develop their unit’s METL, establish 
training priorities, and allocate resources. 

Commanders and leaders at all echelons use the Principles of Training discussed 
in this chapter to develop and execute effective training.  As commanders train 
their units on METL tasks, senior commanders reinforce training by approving 
and protecting training priorities and providing resources. 

PRINCIPLE OF TRAINING 
2-1. There are 10 Principles of Training.  

Â Commanders are responsible for training. 
Â NCOs train individuals, crews, and small teams. 
Â Train as a combined arms and joint team. 
Â Train for combat proficiency. 
 � Realistic conditions. 
 � Performance-oriented. 
Â Train to standard using appropriate doctrine. 
Â Train to adapt. 
Â Train to maintain and sustain. 
Â Train using multiechelon techniques. 
Â Train to sustain proficiency. 
Â Train and develop leaders. 

Figure 2-1. Principles of Training 
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COMMANDERS ARE RESPONSIBLE FOR TRAINING 

2-2. Commanders are responsible for the training and performance of their 
soldiers and units.  They are the primary training managers and trainers for 
their organization, are actively engaged in the training process, and adhere 
to the 10 principles of training in figure 2-1.  To accomplish their training re-
sponsibility, commanders must— 
• Be present at training to maximum extent possible. 
• Base training on mission requirements. 
• Train to applicable Army standards. 
• Assess current levels of proficiency. 
• Provide the required resources. 
• Develop and execute training plans that result in proficient individuals, 

leaders, and units. 

2-3. Commanders delegate authority to NCOs in the support channel as the 
primary trainers of individuals, crews, and small teams.  Commanders hold 
NCOs responsible for conducting standards-based, performance-oriented, 
battle-focused training and provide feedback on individual, crew, and team 
proficiency. 

NCOS TRAIN INDIVIDUALS, CREWS, AND SMALL TEAMS 

2-4. NCOs continue the soldierization process of newly assigned enlisted sol-
diers, and begin their professional development.  NCOs are responsible for 
conducting standards-based, performance-oriented, battle-focused training.  
They– 
• Identify specific individual, crew, and small team tasks that support the 

unit’s collective mission essential tasks. 
• Plan, prepare, rehearse, and execute training. 
• Evaluate training and conduct AARs to provide feedback to the com-

mander on individual, crew, and small team proficiency.   

2-5. Senior NCOs coach junior NCOs to master a wide range of individual 
tasks.   

TRAIN AS A COMBINED ARMS AND JOINT TEAM 

2-6. The Army provides a JFC with trained and ready forces that expand the 
command’s range of military options in full spectrum operations.  Army com-
manders tailor and train forces to react quickly to any crisis.  Army forces 
provide a JFC the capability to— 
• Seize areas previously denied by the enemy. 
• Dominate land operations. 
• Provide support to civil authorities. 

2-7. Army forces seldom operate unilaterally. Joint interdependence from the 
individual, crew, and small team to the operational level requires training to 
develop experienced, adaptive leaders, soldiers, and organizations prepared 
to operate with joint, and multinational forces and to provide interagency 
unity of effort. 
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2-8. The fundamental basis for the organization and operation of Army forces 
is combined arms.  Combined arms is the integrated application of several 
arms to achieve an effect on the enemy that is greater than if each arm was 
used against the enemy separately or in sequence.  Integration involves ar-
rangement of battlefield actions in time, space, and purpose to produce maxi-
mum relative effects of combat power at a decisive place and time.  Through 
force tailored organizations, commanders and their staffs integrate and syn-
chronize the battlefield operating systems (BOS) to achieve combined arms 
effects and accomplish the mission. 

2-9. Today's Army doctrine requires teamwork at all echelons.  Well-trained 
Army combined arms teams can readily perform in JIM environments.  When 
committed to battle, each unit must be prepared to execute operations with-
out additional training or lengthy adjustment periods.  Leaders must regu-
larly practice of habitually associated combat arms, combat support, and 
combat service support capabilities.  Teams can only achieve combined arms 
proficiency and cohesiveness when they train together.  Similarly, peacetime 
relationships must mirror wartime task organization to the greatest extent 
possible. 

2-10. Commanders are responsible for training all warfighting systems.  The 
full integration of the combined arms team is attained through the task or-
ganization approach to training management.  Task organizing is a tempo-
rary grouping of forces designed to accomplish a particular mission. This ap-
proach acknowledges that the maneuver commander integrates and synchro-
nizes the BOS.  In short, the maneuver commander, assisted by higher eche-
lon leaders, forges the combined arms team.  An example of a task-organized 
brigade and its warfighting systems is depicted at figure 2-2. 
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Figure 2-2. Brigade Combat Team 

2-11. The commander of the task-organized force must develop a training 
plan that addresses two complementary challenges.  The commander's train-
ing plan must achieve combined arms proficiency and ensure functional 
training proficiency of the combat arms, combat support, and combat service 
support units of the task force.  Combined arms proficiency requires effective 
integration of BOS functions.  Effective integration of BOS results in syn-
chronization.  Functional BOS proficiency is fundamental for effective BOS 
integration.  The commander's training plan must integrate combined arms 
and functional training events.   

2-12. Combined arms training is standards based.  The independent training 
of functional tasks and combined arms tasks to standard will not guarantee 
the desired effects of applying combat power at a decisive place and time.  
The standard for effective combined arms training requires a sequenced and 
continuous execution of functional tasks and combined arms tasks to stan-
dard in order to achieve “…integrated relative combat power at a decisive 
place and time.”   

2-13. The role of commanders and NCOs in combined arms training cannot 
be overemphasized. Commanders have training responsibilities that encom-
pass both BOS functional task proficiency and special staff officer combined 



________________________________________________________________ Battle Focused Training 

2-5 

arms task proficiency.  Likewise, NCOs have similar training responsibilities 
to ensure BOS related individual and crew functional task proficiency, as 
well as, individual and staff section related combined arms task proficiency.  
Combined arms training requires commanders’ and NCOs’ active involve-
ment in all phases of training. 

2-14. Functional proficiency requires expertise in a particular BOS function, 
its capabilities, and its requirements.  Organizations that provide elements of 
a specific BOS function, such as corps support command and divisional air 
defense artillery battalion, must train to maintain their functional profi-
ciency.  Integration involves expertise in coordination among functional troop 
unit commanders and staffs, and other functional commanders and staffs.   

2-15. The combined arms training challenge is the same for all echelons of 
command.  The complexity, however, increases at each higher echelon of 
command.  The tempo, scope, and scale of operations at higher command 
echelons increase coordination requirements for planning and executing 
staff, joint, multinational, and interagency training. Commanders, at every 
echelon, focus combined arms training on specific integration and synchroni-
zation tasks based on their METL.  Figure 2-3 illustrates the scope and scale 
of the combined arms training challenge. 

Figure 2-3. Combined Arms Training—Scope and Scale 
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TRAIN FOR COMBAT PROFICIENCY 

2-16. The goal of all training is to achieve the standard.  This develops and 
sustains combat capable warfighting organizations.  To achieve this, units 
must train to standard under realistic conditions.  Achieving standards re-
quires hard work by commanders, staff officers, unit leaders, and soldiers.  
Within the confines of safety and common sense, commanders and leaders 
must be willing to accept less than perfect results initially and demand real-
ism in training.  They must integrate such realistic conditions as imperfect 
intelligence; reduced communications; smoke; noise; rules of engagement; 
simulated nuclear, biological, and chemical environments; battlefield debris; 
loss of key leaders; civilians on the battlefield; JIM requirements; and 
varying extremes in weather.  They must seize every opportunity to move 
soldiers out of the classroom into the field; fire weapons; maneuver as a 
combined arms team; and incorporate protective measures against enemy 
actions.  Although CTCs provide the most realistic and challenging training 
experience in the Army, they must not be viewed as an "end point" in the 
unit-training life cycle.  Rather, they provide a "go to war experience" by 
which commanders can assess their METL proficiency and determine the 
effectiveness of their training program. 
• Realistic. Tough, realistic, and intellectually and physically challenging 

training excites and motivates soldiers and leaders.  Realistic training 
builds competence and confidence by developing and honing skills, and 
inspires excellence by fostering initiative, enthusiasm, and eagerness to 
learn.  Successful completion of each training phase increases the capa-
bility and motivation of individuals and units for more sophisticated and 
challenging achievement.  This is the commanders' continuous quest. 

• Performance-Oriented. Units become proficient in the performance of 
critical tasks and missions by practicing the tasks and missions.  Soldiers 
learn best by doing, using an experiential, hands-on approach.  Com-
manders and subordinate leaders plan training that will provide these 
opportunities.  All training assets and resources, to include training aids, 
devices, simulators, and simulations (TADSS), must be included in the 
unit's training strategy. 

TRAIN TO STANDARD USING APPROPRIATE DOCTRINE  

2-17. Training must be done to the Army standard and conform to Army doc-
trine.  If mission tasks involve emerging doctrine or non-standard tasks, 
commanders establish the tasks, conditions and standards using mission or-
ders and guidance, lessons learned from similar operations, and their profes-
sional judgment. The next higher commander approves the creation of the 
standards for these tasks.  FM 3-0 provides the doctrinal foundations; sup-
porting doctrinal manuals describe common TTP that permit commanders 
and organizations to adjust rapidly to changing situations.  Doctrine provides 
a basis for a common vocabulary across the force.  In units, new soldiers will 
have little time to learn non-standard procedures.  Therefore, units must 
train to the Army standard contained in the MTP and STPs, while applying 
Army doctrine and current regulatory guidance.  When serving as a joint 
headquarters and conducting joint training Army organizations use joint doc-
trine and TTP. Joint doctrine establishes the fundamentals of joint opera-
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tions and provides guidance on how best to employ joint forces. This linkage 
between operational and training doctrine is critical to successful training. 

TRAIN TO ADAPT 

2-18. Commanders train and develop adaptive leaders and units, and pre-
pare their subordinates to operate in positions of increased responsibility.  
Repetitive, standards-based training provides relevant experience.  Com-
manders intensify training experiences by varying training conditions.  
Training experiences coupled with timely feedback builds competence.  Lead-
ers build unit, staff and soldier confidence when they consistently demon-
strate competence.  Competence, confidence, and discipline promote initiative 
and enable leaders to adapt to changing situations and conditions.  They im-
provise with the resources at hand, exploit opportunities and accomplish 
their assigned mission in the absence of orders.  Commanders at every eche-
lon integrate training events in their training plans to develop and train 
imaginative, adaptive leaders and units. 

TRAIN TO MAINTAIN AND SUSTAIN 

2-19. Soldier and equipment maintenance is a vital part of every training 
program.  Soldiers and leaders are responsible for maintaining all assigned 
equipment and supplies in a high state of readiness to support training or 
operational missions.  Units must be capable of fighting for sustained periods 
of time with the equipment they are issued. Soldiers must become experts in 
both the operation and maintenance of their equipment.  This link between 
training and sustainment is vital to mission success. 

TRAIN USING MULTIECHELON TECHNIQUES 

2-20. Multiechelon training is the most effective and efficient way of sustain-
ing proficiency on mission essential tasks with limited time and resources.  
Commanders use multiechelon training to— 
• Train leaders, battle staffs, units, and individuals at each echelon of the 

organization simultaneously. 
• Maximize use of allocated resources and available time. 
• Reduce the effects of personnel turbulence. 

2-21. Large-scale training events provide an excellent opportunity for valu-
able individual, leader, crew, and small unit training.  Multiechelon training 
can occur when an entire organization is training on one single METL task or 
when different echelons of an organization conduct training on related METL 
tasks simultaneously.  (See chapter 4 for detailed discussion on multiechelon 
training.)  All multiechelon training techniques— 
• Require detailed planning and coordination by commanders and leaders 

at each echelon. 
• Maintain battle focus by linking individual and collective battle tasks 

with unit METL tasks, within large-scale training event METL tasks. 
• Habitually train at least two echelons simultaneously on selected METL 

tasks. 
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TRAIN TO SUSTAIN PROFICIENCY 

2-22. Once individuals and units have trained to a required level of profi-
ciency, leaders must structure individual and collective training plans to re-
train critical tasks at the minimum frequency necessary to sustain profi-
ciency.  Sustainment training is the key to maintaining unit proficiency 
through personnel turbulence and operational deployments.  MTP and indi-
vidual training plans are tools to help achieve and sustain collective and in-
dividual proficiency.   Sustainment training must occur often enough to train 
new soldiers and minimize skill decay.  Army units train to accomplish their 
missions by frequent sustainment training on critical tasks.  Infrequent 
"peaking" of training for an event (CTC rotation, for example) does not sus-
tain wartime proficiency.  Battle focused training is training on wartime 
tasks.  Many of the METL tasks that a unit trains on for its wartime mission 
are the same as required for a stability operation or support operation that 
they might execute. 

2-23. Sustainment training enables units to operate in a Band of Excellence 
(figure 2-4) through appropriate repetition of critical tasks.  The Band of Ex-
cellence is the range of proficiency within which a unit is capable of executing 
its wartime METL tasks.  For RC units the Band of Excellence is the range of 
proficiency within which a unit is capable of executing its premobilization 
tasks.  Training to sustain proficiency in the Band of Excellence includes 
training leaders, battle staffs, and small lethal units.  The solid black line 
shows the results of an effective unit training strategy that sustains training 
proficiency over time, maintaining it within the Band of Excellence.  The dot-
ted black line shows an ineffective training strategy that often causes the 
unit to fall outside the Band of Excellence, thus requiring significant addi-
tional training before the unit is capable of executing its wartime METL 
tasks.  Personnel turbulence and availability of resources pose a continuous 
challenge to maintaining METL proficiency within the Band of Excellence. 
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Figure 2-4. Band of Excellence 

2-24. The Army provides combat ready forces on short notice to combatant 
commanders.  Units transition from training locations to operational theaters 
using the train-alert-deploy sequence.  Commanders recognize that crises 
rarely allow sufficient time to correct training deficiencies between alert and 
deployment.  They strive to ensure their units are prepared to accomplish 
their METL tasks before alert and refine mission specific training in the time 
available afterwards.  Accordingly, applying the principles of training, a 
commander conducts training to sustain proficiency on METL tasks within 
the Band of Excellence to ensure mission readiness.  Mission specific training 
can be conducted as organizations are alerted and deployed based on time 
available. 

2-25. RC units require postmobilization training to achieve proficiency at 
level organized.  Postmobilization training time can be minimized by focusing 
on MOS qualification, and crew, squad, section and platoon proficiency for 
combat arms, and company, battery, and troop proficiency for CS/CSS units 
during premobilization training.  

TRAIN AND DEVELOP LEADERS 

2-26. Commanders have a duty and execute a vital role in leader training 
and leader development.  They teach subordinates how to fight and how to 
train.  They mentor, guide, listen to, and “think with” subordinates. They 
train leaders to plan training in detail, prepare for training thoroughly, exe-
cute training aggressively, and evaluate short-term training proficiency in 
terms of desired long-term results.  Training and developing leaders is an 
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embedded component of every training event.  Nothing is more important to 
the Army than building confident, competent, adaptive leaders for tomorrow. 

COMMANDERS AND TRAINING 
2-27. Effective training is the number one priority of commanders.  The 
commander is the primary trainer and responsible for the wartime readiness 
of their formation.  In wartime, training continues with a priority second only 
to combat or to the support of combat operations.  Commanders and senior 
leaders must extract the greatest training value from every training oppor-
tunity.  Effective training requires the commander's continuous personal 
time and energy to accomplish the following— 

DEVELOP AND COMMUNICATE A CLEAR VISION 

2-28. The senior leader's training vision provides the direction, purpose, and 
motivation necessary to prepare individuals and organizations to win in bat-
tle.  It is based on a comprehensive understanding of— 
• Mission, doctrine, and history. 
• Enemy/threat capabilities. 
• Operational environment. 
• Organizational and personnel strengths and weaknesses. 
• Training environment. 

TRAIN ONE ECHELON BELOW AND EVALUATE TWO ECHELONS BELOW 

2-29. Commanders are responsible for training their own unit and one eche-
lon below.  Commanders evaluate units two echelons below.  For example, 
brigade commanders train battalions and evaluate companies; battalion 
commanders train companies and evaluate platoons. 
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REQUIRE SUBORDINATES TO UNDERSTAND AND PERFORM THEIR ROLES IN 
TRAINING 

2-30. Since good training results from leader involvement, one of the com-
mander's principal roles in training is to teach subordinate trainers how to 
train and how to fight.  The commander provides the continuing leadership 
that focuses on the organization's wartime mission.  The commander assigns 
officers the primary responsibility for collective training and NCOs the pri-
mary responsibility for individual, crew, and small team training.  The com-
mander, as the primary trainer, uses multiechelon techniques to meld leader, 
battle staff, and individual training requirements into collective training 
events, while recognizing the overlap in training responsibilities (figure 2-5).  
Commanders teach, coach, and mentor subordinates throughout. 

Figure 2-5.  Overlapping Training Responsibilities 

TRAIN ALL ELEMENTS TO BE PROFICIENT ON THEIR MISSION ESSENTIAL 
TASKS 

2-31. Commanders must integrate and train to Army standard all BOS, 
within and supporting their command, on their selected mission essential 
tasks.  An important requirement for all leaders is to project training plans 
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far enough into the future and to coordinate resources with sufficient lead 
time. 

DEVELOP SUBORDINATES 

2-32. Competent and confident leaders build cohesive organizations with a 
strong chain of command, high morale, and good discipline.  Therefore, com-
manders create leader development programs that develop warfighter pro-
fessionalism—skills and knowledge.  They develop their subordinates' confi-
dence and empower them to make independent, situational-based decisions 
on the battlefield.  Commanders assist subordinates with a self-development 
program and share experienced insights that encourage subordinates to 
study and learn their profession.  They train leaders to plan training in de-
tail, prepare for training thoroughly, execute aggressively, and evaluate 
short-term training proficiency in terms of desired long-term results.  Effec-
tive leader development programs will continuously influence the Army as 
junior leaders progress to higher levels of responsibility. 

INVOLVE THEMSELVES PERSONALLY IN PLANNING, PREPARING, EXECUTING, 
AND ASSESSING TRAINING 

2-33. The senior commander resources training and protects subordinate 
commanders' training time.  They are actively involved in planning for future 
training.  They create a sense of stability throughout the organization by pro-
tecting approved training plans from training distracters.  Senior command-
ers protect the time of subordinate commanders allowing them to be present 
at training as much as possible.  Subordinate commanders are responsible for 
executing the approved training to standard.  Senior commanders are pre-
sent during the conduct of training as much as possible and provide experi-
enced feedback to all participants. 

DEMAND TRAINING STANDARDS ARE ACHIEVED 

2-34. Leaders anticipate that some tasks will not be performed to standard.  
Therefore, they design time into training events to allow additional training 
on tasks not performed to standard.  It is more important to train to standard 
on a limited number of critical tasks, rather than attempting and failing to 
achieve the standard on too many tasks, rationalizing that corrective action 
will occur during some later training period.  Soldiers will remember the en-
forced standard, not the one that was discussed. 

ENSURE PROPER TASK AND EVENT DISCIPLINE 

2-35. Senior leaders ensure junior leaders plan the correct task-to-time ratio.  
Too many tasks guarantee nothing will get trained to standard and no time 
is allocated for retraining.  Too many events result in improper preparation 
and recovery. 

FOSTER A COMMAND CLIMATE THAT IS CONDUCIVE TO GOOD TRAINING 

2-36. Commanders create a climate that rewards subordinates who are bold 
and innovative trainers.  They challenge the organization and each individ-
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ual to train to full potential.  Patience and coaching are essential ingredients 
to ultimate achievement of the Army standard. 

ELIMINATE TRAINING DISTRACTIONS 

2-37. The commander who has planned and resourced a training event is re-
sponsible to ensure participation by the maximum number of soldiers.  Ad-
ministrative support burdens cannot be ignored, however, they can be man-
aged using an effective time management system.  Senior commanders must 
support subordinate commanders' efforts to train effectively by eliminating 
training distracters and reinforcing the requirement for all assigned person-
nel to be present during training. 

TOP-DOWN/BOTTOM-UP APPROACH TO TRAINING 
2-38. The top-down/bottom-up approach to training is a team effort in which 
senior leaders provide training focus, direction and resources, and junior 
leaders provide feedback on unit training proficiency, identify specific unit 
training needs, and execute training to standard in accordance with the ap-
proved plan.  It is a team effort that maintains training focus, establishes 
training priorities, and enables effective communication between command 
echelons. 

2-39. Guidance, based on wartime mission and priorities, flows from the top-
down and results in subordinate units’ identification of specific collective and 
individual tasks that support the higher unit’s mission.  Input from the bot-
tom up is essential because it identifies training needs to achieve task profi-
ciency on identified collective and individual tasks.  Leaders at all echelons 
communicate with each other about requirements, and planning, preparing, 
executing, and evaluating training. 

2-40. Senior leaders centralize planning to provide a consistent training fo-
cus from the top to the bottom of the organization.  However, they decentral-
ize execution to ensure that the conduct of mission related training sustains 
strengths and overcomes the weaknesses unique to each unit.  Decentralized 
execution promotes subordinate leaders’ initiative to train their units, but 
does not mean senior leaders give up their responsibilities to supervise train-
ing, develop leaders, and provide feedback. 

BATTLE FOCUS 
2-41. Battle focus is a concept used to derive peacetime training require-
ments from assigned and anticipated missions.  The priority of training in 
units is to train to standard on the wartime mission.  Battle focus guides the 
planning, preparation, execution, and assessment of each organization's 
training program to ensure its members train as they are going to fight.  Bat-
tle focus is critical throughout the entire training process and is used by 
commanders to allocate resources for training based on wartime and opera-
tional mission requirements.  Battle focus enables commanders and staffs at 
all echelons to structure a training program that copes with non-mission re-
lated requirements while focusing on mission essential training activities.  It 
is recognition that a unit cannot attain proficiency to standard on every task 
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whether due to time or other resource constraints.  However, commanders 
can achieve a successful training program by consciously focusing on a re-
duced number of critical tasks that are essential to mission accomplishment. 

2-42. A critical aspect of the battle focus concept is to understand the re-
sponsibility for, and the linkage between, the collective mission essential 
tasks and the individual tasks that support them.  The diagram at figure 2-6 
depicts the relationships and the proper sequence to derive optimum training 
benefit from each training opportunity. 

 

Figure 2-6. Integration of Collective and Individual Training 

2-43. The commander and the CSM or 1SG must jointly coordinate the col-
lective mission essential tasks and individual training tasks on which the 
unit will concentrate its efforts during a given period.  The CSM or 1SG must 
select the specific individual tasks that support each collective task to be 
trained. Although NCOs have the primary role in training and sustaining in-
dividual soldier skills, officers at every echelon remain responsible for train-
ing to established standards during both individual and collective training. 
Battle focus is applied to all missions across the full spectrum of operations.  

ARMY TRAINING MANAGEMENT CYCLE 
2-44. The foundation of the training process is the Army Training Manage-
ment Cycle (figure 2-7).  In the METL development process (chapter 3), train-
ing must be related to the organization's wartime operational plans and focus 
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on METL tasks.  The availability of resources does not affect METL devel-
opment.  The METL is an unconstrained statement of the tasks required to 
accomplish wartime missions.  Resources for training, however, are con-
strained and compete with other missions and requirements. Leaders develop 
the long-range, short-range, and near-term training plans (chapter 4) to util-
ize effectively available resources to train for proficiency on METL tasks.  Af-
ter training plans are developed, units execute training by preparing, con-
ducting, and recovering from training (chapter 5).  The process continues 
with training evaluations that provide bottom-up input to organizational as-
sessment. Organizational assessments provide necessary feedback to the sen-
ior commander that assist in preparing the training assessment (chapter 6). 

Figure 2-7. Army Training Management Cycle 
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Chapter 3 

Mission Essential Task List (METL) Development 

We focus our training programs to accomplish unit missions decisively for our nation’s 
warfighting needs. 
     □  Maximize all training opportunities. 
     □  Commander’s first priority is training. 
     □  Training must be standards-based and should include assessments against an 

established standard. 
     □  Train as we fight. 
     □  Every training event is a leader development opportunity (training builds soldier 

and leader confidence). 
General John N. Abrams 
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METL DEVELOPMENT PROCESS 
3-1. The METL development process links the unit’s wartime operational 
mission with its training. Battle focused training programs are based on 
wartime operational requirements. Army organizations, whether they are 
AC or RC, Modification Table of Organization and Equipment (MTOE) or 
Table of Distribution and Allowances (TDA), cannot achieve and sustain 
proficiency on every possible training task. The commander is responsible 
for identifying the tasks essential to accomplish the organization’s 
wartime operational mission. Battle focused METL identifies the tasks 
essential to accomplish the unit’s wartime operational mission and 
provides the foundation for the unit’s training program. All company-
level and above units, AC and RC, MTOE and TDA, develop a METL. 
Staffs at each level also develop a METL that supports their unit’s 
METL. Detachments that are organized with a commander and under a 
distinct MTOE or TDA (for example, special forces detachments, 
explosive ordnance detachments, transportation port operation cargo 
detachments, and preventive medicine medical detachments) are 
examples of these units.  

3-2. The METL development process is the catalyst to focus training on 
wartime operational missions. It—  

z Uses the wartime operational mission and other inputs to METL 
development to focus the unit’s training on essential tasks. 

z Provides a forum for professional discussion and leader 
development among senior, subordinate, and adjacent 
commanders concerning the linkage between mission and 
training. 

z Enables subordinate commanders and key NCOs to crosswalk 
collective, leader, and individual tasks to the mission. 

z Leads to “buy-in” and commitment to the organization’s training 
plan by unit leaders. 

3-3. Figure 3-1 depicts the process commanders use to identify and select 
the mission essential tasks that make up the METL. 
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Figure 3-1. Mission Essential Task List Development Process 

INPUTS TO METL DEVELOPMENT 
3-4. There are five primary inputs to METL development— 

z Wartime operational plans. The most critical input to METL 
development is the organization’s wartime operational mission.  

z Enduring combat capabilities. The fundamental reason for the 
organization and operation of Army forces is to generate effects of 
combined arms. Army commanders form combat, CS, and CSS 
forces into cohesive teams through training for combat 
proficiency. Enduring combat capabilities are the unique 
contribution each unit makes to ensure that the Army 
successfully accomplishes any mission, anytime, anywhere. 

z Operational environment. The six dimensions of the operational 
environment are defined in FM 3-0, Chapter 1. They are: threat, 
political, unified action, land combat operations, information, and 
technology.  

z Directed missions. Army organizations are frequently directed to 
execute a mission other than their assigned wartime operational 
mission. These missions can range from major combat operations 
to humanitarian assistance, security cooperation activities, or 
other types of stability operations or support operations, and 
often include a combination of all of these mission types. 

z External guidance. External guidance serves as an additional 
source of training tasks that relate to an organization’s wartime 
operational mission. Some examples of these external sources of 
guidance are— 
� Higher headquarters directives. 
� ARTEP-MTPs. 
� Mobilization plans.  
� Installation wartime transition and deployment plans.  
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� Force integration plans.  
� Army Universal Task List (AUTL). 
� Universal Joint Task List (UJTL). 

3-5. The UJTL (CJCSM 3500.04C) serves as a common language and 
common reference system for joint force commanders to communicate 
mission requirements. It is the basic language for developing a joint 
METL (JMETL). The UJTL defines tasks and functions performed by 
joint headquarters, the Army, and other service components operating at 
the operational and strategic levels of war. 

3-6.  The AUTL (FM 7-15) is a comprehensive listing of Army tactical-
level collective tasks and functions for tactical units (company through 
corps) and staffs. It complements the UJTL. The AUTL provides a basis 
for establishing unit-specific ARTEP-MTP linkage to the UJTL. This 
mission-to-task-to-training linkage assists forces in training the way they 
intend to fight. The AUTL— 

z Provides a common, doctrinal structure for Army tactical mission 
tasks. 

z Articulates what the Army does to accomplish missions. 
z Applies to all four types of military operations (offense, defense, 

stability, support). 
z Lists collective Army tactical tasks subordinate to each of the 

seven BOS. 

3-7. Figure 3-2 illustrates the UJTL, AUTL, and ARTEP-MTP 
relationship.  

Figure 3-2. UJTL–AUTL–ARTEP-MTP Crosswalk 
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3-8. Unit-specific doctrinal manuals are primary sources for training 
tasks. The applicable ARTEP-MTP is a good starting point for selecting 
collective tasks to support the missions at the battalion and company 
levels. Leaders may develop task lists using the following sources when 
no ARTEP-MTP exists—  

z MTOE. 
z TDA. 
z Tactical standing operating procedures (TSOPs). 
z ARTEP-MTPs for other units with similar organization or a 

similar mission or task. 
z Technical manuals (TMs).  
z Training circulars (TCs). 
z Combined Arms Center (CAC) Lessons Learned Data Base. 
z Readiness standing operating procedures (RSOPs).  
z State operational contingency plans for the ARNG.  

3-9. METLs may vary significantly in similar types of organizations 
because of different wartime operational missions and geographical 
location. For example, a continental United States (CONUS)-based power 
projection organization may identify strategic deployment requirements 
as critical tasks while a like forward-deployed organization may identify 
tactical deployment requirements such as rapid assembly and tactical 
road march as critical tasks. Geography also influences the selection of 
different mission essential tasks for units. The presence of significant 
water obstacles; mountainous terrain; tropical, cold, or desert 
environments; indigenous population patterns; and other related 
demographics all have the potential to affect an organization’s METL. 

COMMANDERS’ ANALYSIS 
3-10. To identify mission essential tasks, the commander conducts an 
analysis of the unit’s operational mission. In the absence of a directed 
operational mission, analysis is based on the unit’s assigned mission in 
wartime operational plans. In the absence of clear alignment with 
wartime operational plans, mission analysis is based on analysis of 
missions for which the unit was designed to accomplish in wartime, as 
established in the unit’s MTOE/TDA and how-to-fight doctrine. Higher 
commanders provide guidance to help their subordinate commanders 
focus their analysis. Mission analysis results in identification of specified 
and implied tasks the unit must perform and in a restatement of the 
unit’s mission. To provide battle focus, the commander identifies those 
tasks critical for mission accomplishment. These tasks constitute the 
organization’s METL. The next higher commander approves the METL. A 
change of operational mission requires the commander to analyze the 
mission again and adjust the unit’s METL accordingly.   

3-11. The METL development process reduces the number of tasks on 
which the organization must train and focuses the organization's training 
efforts on the most important collective training tasks required to 
accomplish the mission. 



FM 7-1 (FM 25-101) __________________________________________________________________  

3-6 

METL DEVELOPMENT FUNDAMENTALS  
3-12. The following fundamentals apply to METL development— 

z The METL is derived from the organization’s war plans and 
related tasks in external guidance.  

z Mission essential tasks must apply to the entire organization. 
METL does not include tasks assigned solely to subordinate 
organizations. 

z Each organization’s METL must support and complement the 
METL of higher headquarters or the supported unit. 

z The availability of resources does not affect METL development. 
The METL is an unconstrained statement of tasks required to 
accomplish wartime missions.  

z METL is not prioritized; however, all tasks may not require equal 
training time. 

z Commanders direct operations and integrate the BOS through 
plans and orders. The BOS are used to systematically ensure that 
the interdependent organizational tasks necessary to generate, 
sustain, and apply combat power are directed toward 
accomplishing the overall mission. 

3-13. Figure 3-3 summarizes the fundamental concepts in the METL 
development process: 

♦ METL is derived from the organization’s war plans and related tasks in 
external guidance. 

♦ METL must apply to the entire organization. METL does not include 
tasks assigned solely to subordinate organizations. 

♦ METL must support and complement the METL of higher headquarters. 
METL for CS and CSS units must also support and complement the 
supported unit METL. 

♦ Resource availability does not affect METL development. METL is an 
unconstrained statement of tasks required to accomplish wartime 
missions. 

♦ METL is not prioritized. However, all tasks may not require equal 
training time. 

♦ Commanders use BOS to apply combat power. 

Figure 3-3. Fundamental Concepts Used in METL Development 

BATTLEFIELD OPERATING SYSTEMS 
3-14. The battlefield operating systems (BOS) are— 

z Intelligence. 
z Maneuver. 
z Fire support. 
z Air defense. 
z Mobility/countermobility/survivability. 
z Combat service support. 
z Command and control. 



__________________________________________ Mission Essential Task List (METL) Development 

3-7 

INTELLIGENCE 

3-15. The intelligence system plans, directs, collects, processes, produces, 
and disseminates intelligence on the threat and the environment; 
performs intelligence preparation of the battlefield (IPB); and 
accomplishes other intelligence tasks. Intelligence is developed as a part 
of a continuous process and is fundamental to Army operations. 

MANEUVER 

3-16. Commanders maneuver forces to create the conditions for tactical 
and operational success. Maneuver involves movement to achieve 
positions of advantage with respect to enemy forces. Through maneuver, 
friendly forces gain the ability to destroy enemy forces or hinder enemy 
movement by direct and indirect application of firepower or threat of its 
application. 

FIRE SUPPORT 

3-17. Fire support consists of fires that directly support land, maritime, 
amphibious, and special operations forces in engaging enemy forces, 
combat formations, and facilities in pursuit of tactical and operational 
objectives. Fire support integrates and synchronizes fires and effects to 
delay, disrupt, or destroy enemy forces, systems, and facilities. The fire 
support system includes the collective and coordinated use of target 
acquisition data, indirect fire weapons, fixed-winged aircraft, electronic 
warfare, and other lethal and non-lethal means to attack targets. 

AIR DEFENSE 

3-18. Air defense protects the force from air and missile attack and aerial 
surveillance. It prevents enemies from interdicting friendly forces while 
freeing commanders to synchronize maneuver and fire power. Weapons of 
mass destruction (WMD) and proliferation of missile technology increase 
the importance of the air defense systems. 

MOBILITY/COUNTERMOBILITY/SURVIVABILITY 

3-19. Mobility operations preserve the freedom of maneuver for friendly 
forces. Mobility missions include breaching obstacles, increasing 
battlefield circulation, improving or building roads, providing bridge and 
raft support, and identifying routes around contaminated areas. 
Countermobility denies mobility to enemy forces. Survivability operations 
protect friendly forces from the effects of enemy weapon systems and 
from natural occurrences. NBC defense measures are essential 
survivability tasks. 

COMBAT SERVICE SUPPORT 

3-20. Combat service support (CSS) provides the physical means with 
which forces operate, from the production base and replacement centers 
in CONUS to soldiers engaged in close combat. CSS includes many 
technical specialties and functional activities. It maximizes the use of 
host nation infrastructure and contracted support. 
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COMMAND AND CONTROL 

3-21. Command and control (C2) has two components—the commander 
and the C2 system. The C2 system supports the commander’s ability to 
make informed decisions, delegate authority, and synchronize the BOS. 
Moreover, the C2 system supports the commander’s ability to adjust 
plans for future operations, even while focusing on current operations. 
Reliable communications are central to C2 systems. Staffs work within 
the commander’s intent to direct units and control resource allocations. 
Through C2, commanders initiate and integrate all BOS toward the 
common goal—mission accomplishment. 

METL DEVELOPMENT SEQUENCE 
3-22. Commanders involve subordinate commanders, their CSM or 1SG, 
and key NCOs in METL development to create a team approach to battle 
focused training. Subordinate participation develops a common 
understanding of the organization’s critical wartime operational mission 
requirements so that METLs throughout the organization are mutually 
supporting. Subordinate commanders can subsequently apply insights 
gained during preparation of the next higher headquarters’ METL in the 
development of their METL. The CSM/1SG and other key NCOs must 
understand the organization’s collective METL so that they can identify 
individual tasks for each collective mission essential task.  

3-23. The higher commander should use the METL for leader 
development. The senior commander can have a professional dialogue 
with subordinates on METL development, selection of battle tasks, and 
training. This dialogue gives the commander the opportunity to coach and 
mentor subordinates and train them for positions of higher authority. 
This mentoring and training should be done at all levels. 

BATTLE TASKS 
3-24. After review and approval of subordinate organizations’ METL, the 
senior commander selects battle tasks. A battle task is a staff or 
subordinate organization mission essential task that is so critical that its 
accomplishment determines the success of the next higher organization’s 
mission essential task. Similar units may have different battle tasks 
selected, depending on their mission. Battle tasks are selected down to 
the company level. Company commanders are the lowest echelon 
commander that selects battle tasks. Battle tasks allow the senior 
commander to define the training tasks that— 

z Integrate the BOS. 
z Receive the highest priority for resources, such as ammunition, 

training areas, facilities (to include live and virtual simulators 
and constructive simulations), materiel, and funds. 

z Receive emphasis during external evaluations.  

3-25. Figure 3-4 depicts the higher-to-lower relationship of mission and 
METL. It illustrates the relationship the subordinate units’ METL has 
with the higher headquarters’ METL through the selection of battle 
tasks. Although an MTOE brigade is used as the example, the 
METL/battle/critical/leader/individual task construction is the same for 
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all units, including TDA, echelons above division, and echelons above 
corps— 

z Battalions have METL tasks selected as brigade battle tasks. 
z Companies have METL tasks selected as battalion battle tasks. 
z Platoons have critical tasks selected as company battle tasks. 

3-26. Figure 3-4 also shows the connection between a company METL 
and platoon, squad, leader, and individual soldier tasks. These 
relationships are examined in detail later in this chapter. 

Figure 3-4. Relationships between Mission, METL, Critical Tasks, and Battle Task 

BRIGADE METL DEVELOPMENT 

3-27. The BCT commander involves all subordinate combat, CS, and CSS 
unit commanders, their CSM/1SG’s, and the BCT staff in the METL 
development process. Their participation ensures a better understanding 
of the BCT mission and METL, providing insights that can be applied 
when they develop their METL. The BCT commander follows the METL 
development sequence shown in figure 3-5.  
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METL DEVELOPMENT SEQUENCE: 
•  Analyze brigade assigned mission and identify specified and implied tasks. 

•  Analyze operational environment and external guidance. 

•  Review division commander’s mission and METL. 

•  Restate the brigade’s operational mission. 

•  Identify collective tasks that support the brigade’s restated mission. Select tasks 
critical for mission accomplishment. These tasks become the brigade’s METL.  

•  Sequence METL tasks as they are expected to occur during mission execution. 

•  Back-brief division commander and obtain approval of brigade METL. Division 
commander designates selected brigade METL tasks as division battle tasks. 

•  Provide approved METL to staff, and to battalion and separate company 
commanders. 

Figure 3-5. Brigade METL Development Sequence 

3-28. The brigade commander— 
z Analyzes the brigade’s assigned mission and identifies specified 

and implied tasks. 
z Analyzes the operational environment and other external 

guidance to identify any other tasks.  
z Reviews the division commander’s mission and METL. 
z Restates the brigade wartime operational mission. 
z Uses the mission-to-collective task matrix found in the ARTEP-

MTP to identify the collective tasks that support the brigade’s 
restated mission, and selects those collective tasks that are 
critical for wartime mission accomplishment. These tasks become 
the brigade’s METL. 

z Sequences the METL tasks as they are expected to occur during 
the execution of the wartime operational mission. 

z Back-briefs the division commander and obtains approval of the 
brigade METL. The division commander selects specific brigade 
METL tasks as division battle tasks. 

z Provides the approved METL to the staff, and battalion and 
separate company commanders. 

BATTALION METL DEVELOPMENT 

3-29. The battalion commander involves all subordinate company 
commanders, CSMs, 1SGs, staff, and key NCOs in the battalion METL 
development process. Their participation ensures a better understanding 
of the battalion mission and METL, providing insights that can be 
applied when they develop the company METLs. The battalion 
commander follows the METL development sequence shown in figure 3-6. 
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METL DEVELOPMENT SEQUENCE: 
•  Analyze battalion assigned mission and identify specified and implied tasks. 

•  Analyze operational environment and external guidance. 

•  Review brigade commander’s mission and METL. 

•  Restate the battalion’s operational mission. 

•  Identify collective tasks that support the battalion’s restated mission. Select tasks 
critical for mission accomplishment. These tasks become the battalion’s METL.  

•  Sequence METL tasks as they are expected to occur during mission execution. 

•  Back-brief brigade commander and obtain approval of battalion METL. Brigade 
commander designates selected battalion METL tasks as brigade battle tasks. 

•  Provide approved METL to staff and company commanders. 

Figure 3-6. Battalion METL Development Sequence 

3-30. The battalion commander— 
z Analyzes the battalion’s assigned mission and identifies specified 

and implied tasks. 
z Analyzes the operational environment and other external 

guidance to identify any other tasks.  
z Reviews the brigade commander’s mission and METL. 
z Restates the battalion wartime operational mission. 
z Uses the mission-to-collective task matrix found in the ARTEP-

MTP to identify the collective tasks that support the battalion’s 
restated mission, and selects those collective tasks that are 
critical for wartime mission accomplishment. These tasks become 
the battalion’s METL. 

z Sequences the METL tasks as they are expected to occur during 
the execution of the wartime operational mission. 

z Back-briefs the brigade commander and obtains approval of the 
battalion METL. The brigade commander selects specific 
battalion METL tasks as brigade battle tasks. 

z Provides the approved METL to the staff and company 
commanders.  

3-31. Figure 3-7 illustrates the battalion and separate company METL 
for the BCT METL task “Conduct an Attack.”  

3-32. The remainder of this chapter describes and illustrates— 
z Company METL development. 
z Platoon critical task and drill list development. 
z Squad/section/crew/team critical task and drill list development. 
z Individual soldier task list development. 
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Figure 3-7. METL Crosswalk 

COMPANY METL DEVELOPMENT 
Description 

3-33. The company commander involves the 1SG, all platoon leaders, and 
key NCOs in the company METL development process. Their 
participation ensures a better understanding of the company’s mission 
and METL, providing them insights that can be applied when they 
develop the platoon critical tasks and platoon-level leader tasks. The 
company commander follows the METL development sequence shown in 
figure 3-8.  
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METL DEVELOPMENT SEQUENCE: 
•  Analyze company assigned mission and identify specified and implied tasks. 

•  Analyze operational environment and external guidance. 

•  Review battalion commander’s mission and METL. 

•  Restate company operational mission. 

•  Identify collective tasks that support the company’s restated mission. Select tasks 
critical for mission accomplishment. These tasks become the company’s METL.  

•  Sequence METL tasks as they are expected to occur during mission execution. 

•  Back-brief battalion commander and obtain approval of company METL. Battalion 
commander designates selected company METL tasks as battalion battle tasks. 

•  Provide approved METL to platoon leaders and subordinate leaders. 

Figure 3-8. Company METL Development Sequence 

3-34. The company commander— 
z Analyzes the company’s assigned mission and identifies specified 

and implied tasks. 
z Analyzes the operational environment and other external 

guidance to identify any other tasks.  
z Reviews the battalion commander’s mission and METL. 
z Restates the company wartime operational mission. 
z Uses the mission-to-collective task matrix found in the ARTEP-

MTP to identify the collective tasks that support the company’s 
restated mission, and selects those collective tasks that are 
critical for wartime mission accomplishment. These tasks become 
the company’s METL. 

z Sequences the METL tasks as they are expected to occur during 
the execution of the wartime operational mission. 

z Back-briefs the battalion commander and obtains approval of the 
company METL. The battalion commander selects specific 
company METL tasks as battalion battle tasks.  

z Provides the approved METL to the platoon leaders and other 
subordinate leaders.  

3-35. The importance of METL development followed by the collective 
task to individual task crosswalk at company, battery, and troop level 
and below cannot be over emphasized. Figure 3-9 illustrates the company 
commander’s analysis sequence used during METL development. The 
company commander pays particular attention to company METL tasks 
selected by the battalion commander as battalion battle tasks. The 
company commander must acknowledge the critical importance of 
achieving and sustaining proficiency on company METL tasks necessary 
to the battalion accomplishing its wartime operational mission. 
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Figure 3-9. Company METL Development 

Company METL Development Examples 

3-36. An example of METL development for an infantry company is 
shown in figure 3-10. This example illustrates the supporting 
relationships of the infantry company mission and METL to the infantry 
battalion mission and METL.  

3-37. An example of METL development for an FA battery is shown in 
figure 3-11. This example highlights the supporting relationships 
between an FA battalion’s METL, a firing battery’s METL, and an FA 
battalion tactical operations center’s (TOC’s) and fire direction center’s 
(FDC’s) staff METL tasks. 
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Figure 3-10. Infantry Company METL Development 

 

Figure 3-11. Battery METL Development 
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3-38. An example of METL development for a brigade support medical 
company in the brigade support battalion (BSB) is shown in figure 3-12. 
It illustrates the supporting relationships of the brigade support medical 
company mission and METL to the BSB mission and METL. The 
headquarters and distribution company and the forward maintenance 
company of the BSB also follow this same METL development process.  

Figure 3-12. Brigade Support Medical Company METL Development 

PLATOON CRITICAL TASK AND DRILL LIST DEVELOPMENT 
Description 

3-39. Platoon and below must perform critical tasks that are essential to 
company METL accomplishment. The development of the platoon critical 
tasks and drills list requires discussion between the company commander 
and platoon leader—   

z The company commander and 1SG discuss the company mission 
and METL with the platoon leader and platoon sergeant (PSG). 
The platoon leader back-briefs the company commander on the 
platoon mission. 

z The platoon leader, with the PSG, and using the appropriate 
ARTEP-MTP, selects platoon critical tasks and drills that support 
the company METL and platoon mission.  

z The platoon leader discusses the proposed platoon critical tasks 
and drills list with the company commander. The company 
commander provides feedback on the selected platoon critical 
tasks and drills list. The company commander approves (modifies 
as necessary) the platoon critical tasks and drills list. 

z The company commander designates platoon-level leader tasks 
that are essential for the platoon leader to execute platoon critical 
tasks and drills to standard. 



__________________________________________ Mission Essential Task List (METL) Development 

3-17 

3-40. Figure 3-13 illustrates company commander, platoon leader, and 
PSG actions during selection of platoon critical tasks and drills and 
platoon-level leader tasks. The platoon leader uses the battalion 
commander approved METL as the start point.  

Figure 3-13. Selection of Platoon Critical Tasks and Platoon-Level Leader Tasks 

Examples  

3-41. Examples of platoon critical tasks and platoon-level leader tasks 
selected for an infantry platoon are shown in figure 3-14. The figure 
illustrates the relationship of the platoon mission and critical tasks to the 
company mission and METL. It also shows the supporting relationships 
of the platoon-level leader tasks to the platoon critical tasks. 

Figure 3-14. Selection of Infantry Platoon Critical Tasks and Platoon-Level Leader Tasks 
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3-42. Figure 3-15 illustrates the results of the FA battery commander, 
XO, FDO, and firing platoon leaders analysis to select FDC and howitzer 
platoon critical tasks. It also shows the results of the company FSO and 
fire support NCO (FSNCO) analysis to select FIST critical tasks. 

Figure 3-15. Selection of Platoon, Section, and Team Critical Tasks 

3-43. An example of platoon critical tasks and platoon-level leader task 
selection for the ambulance platoon of the brigade support medical 
company is shown at figure 3-16. 

Figure 3-16. Selection of Ambulance Platoon Critical Tasks and 
Platoon-Level Leader Tasks 
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SQUAD/SECTION/CREW/TEAM CRITICAL TASK AND DRILL LIST DEVELOPMENT 
Description 

3-44. The development of the squad/crew/team critical task and drill list, 
supporting squad-level leader tasks, and supporting individual soldier 
tasks requires discussion between the platoon leader, PSG, and squad 
leaders—   

z The platoon leader briefs the platoon sergeant and squad leaders 
on the platoon mission, critical task and drill list, and platoon-
level leader tasks.  

z The platoon sergeant and squad leaders, using the appropriate 
ARTEP-MTP and drills, discuss and select squad/crew/team 
collective tasks and drills, and squad-level leader tasks that 
support the platoon’s critical task and drill list. 

z The PSG and squad leaders back-brief the platoon leader on 
selected supporting squad/crew/team critical tasks and drills, and 
squad-level leader tasks. The platoon leader approves (modifies 
as necessary) the proposed squad/crew/team critical task and drill 
list, and squad-level leader tasks. 

3-45. Figure 3-17 depicts platoon leader, PSG, and squad leader actions 
during the selection of squad critical tasks and drills and squad-level 
leader tasks. Platoon leaders use the company commander-approved 
platoon critical task and drill list as their start point.  

Figure 3-17. Selection of Squad Critical Tasks and Drills, and Squad-Level Leader Tasks 
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Examples 

3-46. Figure 3-18 illustrates the process of developing an infantry squad 
critical task and drill list. 

Figure 3-18. Selection of Infantry Squad Critical Tasks and Squad-Level Leader Tasks 

3-47. Figure 3-19 shows an example of battery FDC, howitzer section, 
and FIST critical tasks. The figure also shows the battery FDO, howitzer 
section sergeant, and company FSO-level leader task selections for a BCT 
direct support (DS) FA battalion. 

Figure 3-19. Selection of Section Critical Tasks and Section-Level Leader Tasks 
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3-48. Squad critical task and squad-level leader task selections for an 
ambulance squad in the brigade support medical company are illustrated 
in figure 3-20. 

Figure 3-20. Selection of Ambulance Squad Critical Tasks and Squad-Level Leader Tasks 

INDIVIDUAL SOLDIER TASK SELECTION 
Description 

3-49. The development and selection of supporting individual soldier 
tasks requires discussion between the platoon leader, PSG, and squad 
leaders— 

z Based on the platoon leader’s guidance, the PSG and squad 
leaders, using appropriate ARTEP-MTP and STP, select 
individual soldier tasks that support platoon and 
squad/crew/team critical tasks and drills.  

z The PSG provides feedback to the squad leaders on selected 
individual soldier tasks. The PSG reviews and modifies as 
necessary supporting individual soldier tasks selected by the 
squad leaders. 

z The platoon leader approves the supporting individual soldier 
tasks selected by the squad leaders.  

z The PSG briefs the company 1SG on the platoon leader’s 
approved squad/crew/team critical collective tasks and drills and 
supporting individual soldier tasks.  

3-50. Figure 3-21 illustrates the process of selecting individual soldier 
tasks. This figure shows that individual task proficiency provides the 
basic building block of collective task proficiency.  
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Figure 3-21. Selection of Individual Soldier Tasks 

Examples 

3-51. Figure 3-22 illustrates the individual soldier task selection process 
for the soldiers of the infantry squad. 

Figure 3-22. Selection of Infantry Individual Soldier Tasks 

3-52. An example of individual soldier task selection for an FA battery 
FDC, howitzer section, and company FIST is shown in figure 3-23.  
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Figure 3-23. Selection of Individual Tasks 

3-53. Individual soldier task selection for soldiers of the ambulance squad 
is shown in figure 3-24. 

Figure 3-24. Selection of Medical Individual Soldier Tasks 
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	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix
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	sec quote - Everyday as we respond to the nation’s needs, we expose our soldiers to hazards in un...
	sec quote byline - General Dennis J. Reimer
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	Body - One critical task for all operations is minimizing risk. Every military plan must make thi...
	Body - The commander and his staff must look at tactical risks and accident risks. They use the s...
	Body - Leaders and soldiers at all levels are responsible and accountable for managing risks by e...
	bullet - • Identified during planning, preparation, and execution of operations.
	bullet - • Controlled during preparation and execution of operations.
	Body - Soldiers are responsible for executing risk controls to standards. They must continuously ...
	Body - Sometimes commanders are not properly advised in situations where the assumption of risk m...
	bullet - • The risk denial syndrome in which leaders do not want to know of the risk.
	bullet - • A staff member who believes that the risk decision is part of his job and does not wan...
	bullet - • A subordinate who does not fully understand the higher commander’s guidance.
	bullet - • Complacency—outright failure to recognize a hazard or the level of risk involved, or o...
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	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
	Body - Risk management is a two-way street. It is important that those involved in mission prepar...
	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
	bullet - • Providing subordinates with feedback on their performance and ways to improve.
	bullet - • Assessing the effectiveness of their unit’s risk management program.
	bullet - • Capturing and disseminating lessons learned to ensure they are continued from mission ...
	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
	bullet - • Analyzing his functional area and applying risk management during the military decisio...
	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
	bullet - • Implementing risk controls by coordinating and integrating them into the appropriate p...
	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
	Body - When integrating risk management into sustained operations, leaders must consider increase...
	bullet - • The complexity of mission development and associated changing interrelationships with ...
	bullet - • The inclusion of civilian contractors, for example, LOGCAP, as part of the force.
	bullet - • The presence of the media, NGOs, and PVOs.
	Body - These diverse elements need to be integrated into the risk management process.
	Body - Two key considerations relevant to managing risk in complex operational environments include—
	bullet - • Understanding the culture of the indigenous population or society and its way of doing...
	bullet - • The dynamics of managing risk and the way the leader and his subordinates manage risk....
	Sub Bullet - — Having the right combination of well-trained, disciplined, well-armed, and well-eq...
	Sub Bullet - — Issuing clear guidance to minimize risk.
	Sub Bullet - — Determining and implementing risk controls for carrying out the mission.
	Sub Bullet - — Maintaining situational awareness, especially of vulnerabilities.
	Sub Bullet - — Avoiding unnecessary accident risk.
	Body - Risk management works best when incorporated into existing command training and operationa...
	bullet - • Development of policy, goals, objectives, and priorities in the commander’s quarterly ...
	bullet - • The commander’s training assessment, by identifying hazards and risk controls.
	bullet - • Systematic observation and assessment of the unit’s risk management performance and fe...
	Body - Leaders and soldiers must have the skills, knowledge, and attitude to effectively manage r...
	Body - Doctrine developers must integrate risk management into planning for all Army processes, e...
	1st subhead - ASSESSMENT OF THE RISK MANAGEMENT PROCESS

	Body - To assess the risk management process is to determine a unit’s current level of proficienc...
	Body - How well risk is managed affects readiness. Leaders need to know the current status and ef...
	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
	bullet - • Effectively risk management is used to execute operations.
	Body - Leaders assess the effectiveness of their units by reviewing how well hazards are identifi...
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	bullet - • Communicated to lowest level of chain of command.
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	bullet - • Embedded into protect-the-force programs such as safety and health and antiterrorism.
	bullet - • Part of after-action reviews and fed into lessons learned.
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	sec quote - Take calculated risks. That is quite different from being rash.
	sec quote byline - General George S. Patton, Jr.
	Body - 
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	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
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	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
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	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
	fig a-7 sub body text - a. Main CP coordinates link-up location, time, and responsible element.
	fig a-7 sub body text - b. Attachments/new elements are received at the coordinated location and ...
	fig a-7 sub body text - c. Detachments reach the link-up point at the time and place directed.
	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
	fig a-7 sub body text - a. Command group/XO performs brief-backs with subordinate commanders, lea...
	fig a-7 sub body text - b. Main CP maintains status of preparations.
	fig a-7 sub body text - c. Elements make full use of time to prepare for the operation. Subjectiv...
	MTP Boxed text - +*11. Battalion sees the battlefield.
	fig a-7 sub body text - a. Command group is positioned to see and move.
	fig a-7 sub body text - b. Companies and other subordinates accurately report critical informatio...
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	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
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	fig 2-2 body - Individual soldier
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	fig 2-2 body - All soldiers exposed
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	fig 2-2 body - Individual soldier
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	Body - 
	Body - 
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	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
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	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible
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	fig 2-2 body - All soldiers exposed
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	Caption - Figure 2-2. Hazard Probability (continued)
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	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
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	Caption - Figure 2-3. Hazard Severity
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	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
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	Caption - Figure 2-5. Levels of Risk (continued)
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	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
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	Body - Examples of controls include—
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	bullet - • Developing terrorist attack warning systems and response plans.
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	4th sub - Residual Risk.
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	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
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	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
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	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
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	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
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	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
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	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
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	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
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	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
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	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
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	sec quote - It is imperative to develop twenty-first century leaders who trust their subordinates...
	sec quote byline - GEN William W. Hartzog
	sec quote byline - Commanding General
	sec quote byline - US Army Training and Doctrine Command
	intro text - This chapter presents the moral and ethical implications of risk management. It outl...
	1st subhead - MORAL AND ETHICAL IMPLICATIONS FOR LEADERS

	Body - To be successful, risk management must be underwritten by the chain of command. Leaders sh...
	Body - Leaders accept that things may go wrong, even with the certain knowledge that a subordinat...
	sec quote - Everyday as we respond to the nation’s needs, we expose our soldiers to hazards in un...
	sec quote byline - General Dennis J. Reimer
	sec quote byline - Chief of Staff, Army
	1st subhead - RESPONSIBILITIES

	Body - One critical task for all operations is minimizing risk. Every military plan must make thi...
	Body - The commander and his staff must look at tactical risks and accident risks. They use the s...
	Body - Leaders and soldiers at all levels are responsible and accountable for managing risks by e...
	bullet - • Identified during planning, preparation, and execution of operations.
	bullet - • Controlled during preparation and execution of operations.
	Body - Soldiers are responsible for executing risk controls to standards. They must continuously ...
	Body - Sometimes commanders are not properly advised in situations where the assumption of risk m...
	bullet - • The risk denial syndrome in which leaders do not want to know of the risk.
	bullet - • A staff member who believes that the risk decision is part of his job and does not wan...
	bullet - • A subordinate who does not fully understand the higher commander’s guidance.
	bullet - • Complacency—outright failure to recognize a hazard or the level of risk involved, or o...
	bullet - • Use of a standardized risk assessment tool, such as a risk assessment card, that is no...
	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
	Body - Risk management is a two-way street. It is important that those involved in mission prepar...
	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
	bullet - • Providing subordinates with feedback on their performance and ways to improve.
	bullet - • Assessing the effectiveness of their unit’s risk management program.
	bullet - • Capturing and disseminating lessons learned to ensure they are continued from mission ...
	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
	bullet - • Analyzing his functional area and applying risk management during the military decisio...
	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
	bullet - • Implementing risk controls by coordinating and integrating them into the appropriate p...
	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
	Body - When integrating risk management into sustained operations, leaders must consider increase...
	bullet - • The complexity of mission development and associated changing interrelationships with ...
	bullet - • The inclusion of civilian contractors, for example, LOGCAP, as part of the force.
	bullet - • The presence of the media, NGOs, and PVOs.
	Body - These diverse elements need to be integrated into the risk management process.
	Body - Two key considerations relevant to managing risk in complex operational environments include—
	bullet - • Understanding the culture of the indigenous population or society and its way of doing...
	bullet - • The dynamics of managing risk and the way the leader and his subordinates manage risk....
	Sub Bullet - — Having the right combination of well-trained, disciplined, well-armed, and well-eq...
	Sub Bullet - — Issuing clear guidance to minimize risk.
	Sub Bullet - — Determining and implementing risk controls for carrying out the mission.
	Sub Bullet - — Maintaining situational awareness, especially of vulnerabilities.
	Sub Bullet - — Avoiding unnecessary accident risk.
	Body - Risk management works best when incorporated into existing command training and operationa...
	bullet - • Development of policy, goals, objectives, and priorities in the commander’s quarterly ...
	bullet - • The commander’s training assessment, by identifying hazards and risk controls.
	bullet - • Systematic observation and assessment of the unit’s risk management performance and fe...
	Body - Leaders and soldiers must have the skills, knowledge, and attitude to effectively manage r...
	Body - Doctrine developers must integrate risk management into planning for all Army processes, e...
	1st subhead - ASSESSMENT OF THE RISK MANAGEMENT PROCESS

	Body - To assess the risk management process is to determine a unit’s current level of proficienc...
	Body - How well risk is managed affects readiness. Leaders need to know the current status and ef...
	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
	bullet - • Effectively risk management is used to execute operations.
	Body - Leaders assess the effectiveness of their units by reviewing how well hazards are identifi...
	bullet - • Specified in oral and written OPORDs, OPLANs, and SOPs.
	bullet - • Communicated to lowest level of chain of command.
	bullet - • Included in short-, near-, and long-term training plans.
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	bullet - • Part of after-action reviews and fed into lessons learned.
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	sec quote - Take calculated risks. That is quite different from being rash.
	sec quote byline - General George S. Patton, Jr.
	Body - 
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	Special Segment Title - Risk management assists the commander or leader in—
	Special Segment Bullet - • Conserving lives and resources and avoiding unnecessary risk.
	Special Segment Bullet - • Making an informed decision to implement a COA.
	Special Segment Bullet - • Identifying feasible and effective control measures where specific sta...
	Special Segment Bullet - • Providing reasonable alternatives for mission accomplishment.
	Special Segment Title - Risk management does not—
	Special Segment Bullet - • Inhibit the commander’s and leader's flexibility and initiative.
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	Special Segment Bullet - • Require a GO/NO-GO decision.
	Special Segment Bullet - • Sanction or justify violating the law.
	Special Segment Bullet - • Remove the necessity for standard drills, tactics, techniques, and pro...
	Caption - Figure 1-2. Key Aspects of Risk Management

	chapter no. - Chapter 1
	chapter title - Risk Management Fundamentals

	sec quote - Sizing up opponents to determine victory, assessing dangers and distances is the prop...
	sec quote byline - Sun Tzu, The Art of War, “Terrain”
	intro text - Risk management is the process of identifying, assessing, and controlling risks aris...
	intro text - Risk is characterized by both the probability and severity of a potential loss that ...
	1st subhead - BACKGROUND

	Body - Throughout the history of armed conflict, government and military leaders have tried to re...
	bullet - • Effects of casualties.
	bullet - • Impact on civilians.
	bullet - • Damage to the environment.
	bullet - • Loss of equipment.
	bullet - • Level of public reaction.
	Body - War is inherently complex, dynamic, and fluid. It is characterized by uncertainty, ambigui...
	Body - Historically, the Army has had more accidental losses, including fratricide (friendly fire...
	bullet - • An ever-changing operational environment.
	bullet - • Effects of a fast-paced, high-operational tempo (OPTEMPO) and a high-personnel tempo (...
	bullet - • Equipment failure, support failure, and the effects of the physical environment.
	1st subhead - PRINCIPLES

	Body - The basic principles that provide a framework for implementing the risk management process...
	bullet - • Integrating risk management into mission planning, preparation, and execution. Leaders...
	bullet - • Making risk decisions at the appropriate level in the chain of command. The commander ...
	bullet - • Accepting no unnecessary risk. Commanders compare and balance risks against mission ex...
	1st subhead - APPLICABILITY

	Body - Risk management applies to all situations and environments across the wide range of Army o...
	2nd sub - DEVELOPMENT

	Body - Development concerns include force design, manpower allocation, training and training deve...
	3rd sub - Force Design

	Body - Concerns include risks introduced in trade-off decisions that involve the design and equip...
	bullet - • Tables of organization and equipment (TOE).
	bullet - • Modification tables of organization and equipment (MTOE).
	bullet - • Tables of distribution and allowances (TDA) organizations.
	3rd sub - Manpower Allocations

	Body - Concerns include shortfalls in manning that put unit readiness and full use of combat syst...
	3rd sub - Training and Training Developments

	Body - Concerns include hazardous and critical training tasks and feasible risk reduction measure...
	3rd sub - Combat and Materiel Developments and Battle Laboratories

	Body - Concerns include providing a means to assist in making informed trade-off decisions such as—
	bullet - • Balancing equipment form, fit, and function.
	bullet - • Balancing the durability and cost of equipment and spare parts against their reliabili...
	bullet - • Determining the environmental impact.
	bullet - • Determining whether to accept systems with less than the full capabilities prescribed ...
	Body - ARs 70-1 and 385-16 and MIL-STD-882 provide details on risk management application in the ...
	2nd sub - FIELDING

	Body - Fielding concerns include personnel assignments, sustainment and logistics, training, and ...
	3rd sub - Personnel Assignments

	Body - Concerns include making informed decisions in assigning replacement personnel. For example...
	3rd sub - Sustainment and Logistics

	Body - Concerns include enhancing one’s ability to determine support requirements, the order in w...
	3rd sub - Training

	Body - Concerns include helping leaders determine the—
	bullet - • Balance between training realism and unnecessary risks in training.
	bullet - • Impact of training operations on the environment.
	bullet - • Level of proficiency and experience of soldiers and leaders.
	3rd sub - Base Operations

	Body - Concerns include prioritizing the execution of base operations functions to get the most b...
	2nd sub - EMPLOYMENT

	Body - Employment concerns include force protection and deployment, operations, and redeployment.
	3rd sub - Force Protection

	Body - Concerns include developing a plan that identifies threats and their associated hazards an...
	3rd sub - Deployment, Operations, and Redeployment

	Body - Concerns include—
	bullet - • Analyzing the factors of mission, enemy, terrain, troops, and time available (METT�T) ...
	bullet - • Determining the correct units, equipment composition, and sequence.
	bullet - • Identifying controls essential to safety and environmental protection.
	1st subhead - CONSTRAINTS

	Body - Risk management does not convey authority to violate the law-of- land warfare or deliberat...
	Body - Risk management assists the commander in complying with regulatory and legal requirements by—
	bullet - • Identifying applicable legal standards that affect the mission.
	bullet - • Identifying alternate COAs or alternate standards that meet the intent of the law.
	bullet - • Ensuring better use of limited resources through establishing priorities to correct kn...
	Caption - Figure 1-1. Battle and Nonbattle Casualties
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	chapter no. - Chapter 2
	chapter title - Risk Management Process

	sec quote - First reckon, then risk
	sec quote byline - Field Marshal Helmuth von Moltke
	intro text - This chapter provides the essence of the five-step risk management process. It illus...
	1st subhead - THE FIVE STEPS: AN OVERVIEW

	Body - Risk management is the process of identifying and controlling hazards to conserve combat p...
	bullet - • Step 1. Identify hazards.
	bullet - • Step 2. Assess hazards to determine risks.
	bullet - • Step 3. Develop controls and make risk decisions.
	bullet - • Step 4. Implement controls.
	bullet - • Step 5. Supervise and evaluate.
	Body - This five-step process is integrated into the military decision-making process as shown in...
	Body - FM�100�40 provides insight into the context in which the risk management process is applie...
	bullet - • Solving tactical problems (Chapter 1).
	bullet - • The science and art of tactics (Chapter 1).
	bullet - • Hasty versus deliberate operations (Chapter 1).
	bullet - • The plan-prepare-execute cycle (Chapter 1).
	bullet - • Basic tactical control measures (Chapter 2).
	bullet - • The factors of METT�T (Chapter 2).
	Body - Risk decisions should be based upon awareness rather than mechanical habit. Leaders should...
	bullet - • Tactical risk is risk concerned with hazards that exist because of the presence of eit...
	bullet - • Accident risk includes all operational risk considerations other than tactical risk. I...
	2nd sub - STEPS 1 AND 2

	Body - Steps 1 and 2 together comprise the risk assessment. In Step 1, individuals identify the h...
	2nd sub - STEPS 3 through 5

	Body - Steps 3 through 5 are the essential follow-through actions to effectively manage risk. In ...
	1st subhead - THE FIVE STEPS APPLIED
	2nd sub - STEP 1. IDENTIFY HAZARDS


	Body - A hazard is an actual or potential condition where the following can occur due to exposure...
	bullet - • Injury, illness, or death of personnel.
	bullet - • Damage to or loss of equipment and property.
	bullet - • Mission degradation.
	Body - Hazards are sources of danger or risks due to enemy or adversary presence and other condit...
	Body - The ability of unit leaders and staffs to identify hazards is key. One reality of today’s ...
	Body - The factors of METT�T provide a sound framework for identifying hazards when planning, pre...
	3rd sub - Mission

	Body - Leaders first analyze the assigned mission. They look at the type of mission to be accompl...
	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix
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	chapter no. - Appendix
	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
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	Body - Steps 1 and 2 together comprise the risk assessment. In Step 1, individuals identify the h...
	2nd sub - STEPS 3 through 5

	Body - Steps 3 through 5 are the essential follow-through actions to effectively manage risk. In ...
	1st subhead - THE FIVE STEPS APPLIED
	2nd sub - STEP 1. IDENTIFY HAZARDS


	Body - A hazard is an actual or potential condition where the following can occur due to exposure...
	bullet - • Injury, illness, or death of personnel.
	bullet - • Damage to or loss of equipment and property.
	bullet - • Mission degradation.
	Body - Hazards are sources of danger or risks due to enemy or adversary presence and other condit...
	Body - The ability of unit leaders and staffs to identify hazards is key. One reality of today’s ...
	Body - The factors of METT�T provide a sound framework for identifying hazards when planning, pre...
	3rd sub - Mission

	Body - Leaders first analyze the assigned mission. They look at the type of mission to be accompl...
	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix
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	intro text - This chapter presents the moral and ethical implications of risk management. It outl...
	1st subhead - MORAL AND ETHICAL IMPLICATIONS FOR LEADERS

	Body - To be successful, risk management must be underwritten by the chain of command. Leaders sh...
	Body - Leaders accept that things may go wrong, even with the certain knowledge that a subordinat...
	sec quote - Everyday as we respond to the nation’s needs, we expose our soldiers to hazards in un...
	sec quote byline - General Dennis J. Reimer
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	1st subhead - RESPONSIBILITIES

	Body - One critical task for all operations is minimizing risk. Every military plan must make thi...
	Body - The commander and his staff must look at tactical risks and accident risks. They use the s...
	Body - Leaders and soldiers at all levels are responsible and accountable for managing risks by e...
	bullet - • Identified during planning, preparation, and execution of operations.
	bullet - • Controlled during preparation and execution of operations.
	Body - Soldiers are responsible for executing risk controls to standards. They must continuously ...
	Body - Sometimes commanders are not properly advised in situations where the assumption of risk m...
	bullet - • The risk denial syndrome in which leaders do not want to know of the risk.
	bullet - • A staff member who believes that the risk decision is part of his job and does not wan...
	bullet - • A subordinate who does not fully understand the higher commander’s guidance.
	bullet - • Complacency—outright failure to recognize a hazard or the level of risk involved, or o...
	bullet - • Use of a standardized risk assessment tool, such as a risk assessment card, that is no...
	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
	Body - Risk management is a two-way street. It is important that those involved in mission prepar...
	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
	bullet - • Providing subordinates with feedback on their performance and ways to improve.
	bullet - • Assessing the effectiveness of their unit’s risk management program.
	bullet - • Capturing and disseminating lessons learned to ensure they are continued from mission ...
	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
	bullet - • Analyzing his functional area and applying risk management during the military decisio...
	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
	bullet - • Implementing risk controls by coordinating and integrating them into the appropriate p...
	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
	Body - When integrating risk management into sustained operations, leaders must consider increase...
	bullet - • The complexity of mission development and associated changing interrelationships with ...
	bullet - • The inclusion of civilian contractors, for example, LOGCAP, as part of the force.
	bullet - • The presence of the media, NGOs, and PVOs.
	Body - These diverse elements need to be integrated into the risk management process.
	Body - Two key considerations relevant to managing risk in complex operational environments include—
	bullet - • Understanding the culture of the indigenous population or society and its way of doing...
	bullet - • The dynamics of managing risk and the way the leader and his subordinates manage risk....
	Sub Bullet - — Having the right combination of well-trained, disciplined, well-armed, and well-eq...
	Sub Bullet - — Issuing clear guidance to minimize risk.
	Sub Bullet - — Determining and implementing risk controls for carrying out the mission.
	Sub Bullet - — Maintaining situational awareness, especially of vulnerabilities.
	Sub Bullet - — Avoiding unnecessary accident risk.
	Body - Risk management works best when incorporated into existing command training and operationa...
	bullet - • Development of policy, goals, objectives, and priorities in the commander’s quarterly ...
	bullet - • The commander’s training assessment, by identifying hazards and risk controls.
	bullet - • Systematic observation and assessment of the unit’s risk management performance and fe...
	Body - Leaders and soldiers must have the skills, knowledge, and attitude to effectively manage r...
	Body - Doctrine developers must integrate risk management into planning for all Army processes, e...
	1st subhead - ASSESSMENT OF THE RISK MANAGEMENT PROCESS

	Body - To assess the risk management process is to determine a unit’s current level of proficienc...
	Body - How well risk is managed affects readiness. Leaders need to know the current status and ef...
	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
	bullet - • Effectively risk management is used to execute operations.
	Body - Leaders assess the effectiveness of their units by reviewing how well hazards are identifi...
	bullet - • Specified in oral and written OPORDs, OPLANs, and SOPs.
	bullet - • Communicated to lowest level of chain of command.
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	bullet - • Implemented into training and activities on and off duty.
	bullet - • Embedded into protect-the-force programs such as safety and health and antiterrorism.
	bullet - • Part of after-action reviews and fed into lessons learned.
	Body - Risk management cannot be seen as a competitive program whereby a unit or leader is judged...
	sec quote - Take calculated risks. That is quite different from being rash.
	sec quote byline - General George S. Patton, Jr.
	Body - 
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	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
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	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
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