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PREFACE

Purpose This Training Support Package provides the instructor with a standardized lesson
plan for presenting instruction for:

Task Number Task Title

Explain Cultural Awareness Considerations
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CULTURAL AWARENESS CONSIDERATIONS
T342 / Version 1

01 Oct 2004
ADMINISTRATIVE DATA
Course Number Version Course Title
600-BNCOC 1 Basic Noncommissioned Officer Course

Task Number Task Title

Explain Cultural Awareness Considerations

Task Number Task Title

The academic hours required to teach this lesson are as follows:

Resident

Hours/Methods

2 hrs / Conference / Discussion
Test 0 hrs / Practical Exercise
Test Review 0 hrs

Total Hours: 2 hrs
Hours Lesson No.
Testing
(to include test review) N/A

Lesson Number
None

Lesson Title

Security Level: Unclassified
Requirements: There are no clearance or access requirements for the lesson.

FD5. This product/publication has been reviewed by the product developers in
coordination with the USASMA foreign disclosure authority. This product is
releasable to students from all requesting foreign countries without restrictions.

Number Title Date Additional

Information

None

Before class--

¢ Read Student Handout 1- 3.
e Complete Practical exercise.

During class--

o Participate in classroom discussion.

After class—

¢ Review notes and lesson materials.
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Id Name Exp Ratio Ratio Qty
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NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this
lesson and identified reference material.

Before class--
e Read and study all TSP material and be ready to conduct the class.

During class--
e Conduct the class in accordance with this TSP.

After class--
e Collect all recoverable materials after the examination for this lesson.
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/s/ King, Phillip W. GS-11 Course Manager, 9 AUG 04
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INTRODUCTION

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio is: 1:16

Time of Instruction: 5 mins

Media: None

NOTE: The training developer used material from the internet and unofficial
military sources to develop this lesson as there is no formal doctrine at this time.

Deployments to foreign countries are part of the Army’s mission as instruments
of U. S. foreign policy. As instruments of that policy, all soldiers must be aware of
the culture of these countries to avoid insulting or embarrassing situations that
could lead to strained relations with local nationals. Such situations can make it
more difficult or even impossible to accomplish the assigned mission. Awareness
of cultural differences will help you maintain good relations with the local

population.

NOTE: Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

Action: Brief unit personnel on cultural awareness considerations.
Conditions: | As a small unit leader in a company or battalion level unit.
Standards: Briefed unit personnel on cultural awareness considerations.
None

Low

NOTE: Itis the responsibility of all soldiers and DA civilians to protect the environment from
damage.

None

None
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Instructional
Lead-In
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| want to read to you a statement taken from an article about the different
customs of Southwest Asia (Saudi Arabia). “Never sit exposing the sole of your

shoe or the bottom of your feet to an Arab as he will consider it an insult.”

This statement is a good example of how different American culture is
compared to other cultures. The Army, like society, has a large ethnic and gender
mix. This mix or differences are sometimes seen through skin color, language,
attitudes, and mannerisms. As soldiers, we must develop an understanding and
appreciation of cultural and intercultural relationships in order to maintain a strong
fighting force.

To be effective you need to understand the concept of culture, be familiar with
other cultures, and some of the social or cultural issues that affect individual and

group behavior.
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SECTION Iil. PRESENTATION

NOTE: Inform the students of the Enabling Learning Objective requirements.

A. ENABLING LEARNING OBJECTIVE

ACTION: Explain cultural awareness considerations.

CONDITIONS: | As a small unit leader in a company or battalion level unit.

STANDARDS: Explained cultural awareness considerations.

1. Learning Step / Activity 1. Discuss the key elements of culture.

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio: 1:16
Time of Instruction: 45 mins
Media: VGT-1 thru VGT-3

NOTE: Refer students to PE-1. Use the questions to stimulate the group discussion.
Select different students to give their answers to questions 1 through 5. Allow them
to briefly discuss any disagreements or differences of opinion they may have. Use
the solution to the PE on page C-6 to verify the students’ answers are correct.

NOTE: You may use VGT-1 through VGT-3 as an aide after the students have given
their answers.

SHOW VGT-1, CULTURE

CULTURE

THE LEARNED AND SHARED BEHAVIORS
AND PERCEPTIONS OF A GROUP WHICH
HAVE BEEN TRANSMITTED FROM
GENERATIONS TO GENERATION
THROUGH A SHARED SYMBOL SYSTEM.

[13azmcT oawGi A Bazic Noncommizzioned Officer Courze

The definition of culture is the learned and shared behaviors and perceptions of a
group which get transmitted from generation to generation, through a shared symbol
system. You learn your culture from others. You are not born with culture.

REMOVE VGT-1

SHOW VGT-2, SUBCULTURE
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SUBCULTURE

A GROUP OF PEOPLE WITHIN A
LARGER SOCIAL STRUCTURE WHO
SHARE CULTURAL AND LINGUISTIC
CHARACTERISTICS WHICH ARE
DIFFERENT ENOUGH TO
DISTINGUISH IT FROM OTHERS
WITHIN THE SAME SOCIETY.

TMFDCT ANG T 7

Bazic Noncommiszioned Cfficer Courze

OCT 04

A subculture is a group of people within a larger social structure who share

cultural and linguistic characteristics which are different enough to distinguish it from

others within the same society.

REMOVE VGT-2

SHOW VGT-3, ENCULTURATION

Enculturation is the passing of culture from one generation to the next and

ECEEaE

ENCULTURATION

THE PASSING OF CULTURE - THAT
IS, SOCIALLY ACCEPTABLE
BEHAVIORS AND ATTITUDES -
FROM THE OLDER TO THE
YOUNGER MEMBERS OF A GROUP.

Bazic Noncommiszioned Cfficer Courze

consists of behaviors and attitudes that are socially acceptable with members of a

group.

REMOVE VGT-3

10
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Learning Step / Activity 2. Discuss the attributes of culture.

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio: 1:16
Time of Instruction: 45 mins
Media: VGT-4

NOTE: Refer students to PE-1. Use the questions to stimulate the group discussion.
Select different students to give their answers to questions 6 through 11. Allow them
to briefly discuss any disagreements or differences of opinion they may have. Use
the solution to the PE on page C-6 to verify the students’ answers are correct.

NOTE: You may use VGT-4 as an aide after the students have given their answers.

SHOW VGT-4, ATTRIBUTES OF CULTURE

ATTRIBUTES OF
CULTURE

» LANGUAGE /SYMBOLS

= VALUES

= BELIEFS

« PATTERS OF THINKING

* CUSTOMARY BEHAVIORS

[T3azmcT v a Bazic Noncommizzioned Officer Courze

Let us now look at the five attributes of culture. The five attributes are language
or symbols, values, beliefs, patterns of thinking, and customary behaviors.

REMOVE VGT-4

Learning Step / Activity 3. Discuss the innate attributes of culture.

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio: 1:16
Time of Instruction: 45 mins
Media: VGT-5

NOTE: Refer students to PE-1. Use the questions to stimulate the group discussion.
Select different students to give their answers to questions 12 through 15. Allow
them to briefly discuss any disagreements or differences of opinion they may have.
Use the solution to the PE on page C-6 to verify the students’ answers are correct.

NOTE: You may use VGT-5 as an aide after the students have given their answers.

11
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SHOW VGT-5, INNATE ATTRIBUTES

OCT 04

INNATE ATTRIBUTES ﬁ
« RACE
= GENETICS
« ETHNICITY
RS Basic Noncommissioned Cfficer Caurse

It is important to realize that certain attributes some people may perceive as

being cultural are, in fact, innate.

REMOVE VGT-5

Learning Step / Activity 4. Discuss the implications of cross-culture interactions.

Method of Instruction:
Technique of Delivery:
Instructor to Student Ratio:
Time of Instruction:

Media:

Conference / Discussion
Small Group Instruction (SGI)
1:16

45 mins

VGT-6

NOTE: Refer students to PE-1. Use the questions to stimulate the group discussion.
Select different students to give their answers to questions 16 through 19. Allow
them to briefly discuss any disagreements or differences of opinion they may have.
Use the solution to the PE on page C-6 to verify the students’ answers are correct.

NOTE: You may use VGT-6 as an aide after the students have given their answers.

SHOW VGT-6, IMPLICATIONS OF CROSS-CULTURAL INTERACTIONS

REMOVE VGT-6

IMPLICATIONS OF
CROSS-CULTURE INTERACTIONS

* LANGUAGE DIFFERENCES

+ BEING BLUNT

*« TESTING

= CUSTOMS, OBSERVANCES, AND NECESSITIES
= SUPERVISORSI/SUBORDINATE RELATIONS

= MILITARY JUSTICE

+ SOCIAL AND SUPPORT GROUPING

A

o,

(TSP GGt &

Bazic Noncommiszioned Cfficer Courze

12
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Learning Step / Activity 5. Discuss the pitfalls of cross-culture interactions.

Method of Instruction:
Technique of Delivery:
Instructor to Student Ratio:
Time of Instruction:

Media:

Conference / Discussion
Small Group Instruction (SGI)
1:16

45 mins

VGT-7

NOTE: Refer students to PE-1. Use the questions to stimulate the group discussion.
Select different students to give their answers to questions 20 through 25. Allow
them to briefly discuss any disagreements or differences of opinion they may have.
Use the solution to the PE on page C-6 to verify the students’ answers are correct.

NOTE: You may use VGT-7 as an aide after the students have given their answers.

SHOW VGT-7, PITFALLS OF CROSS-CULTURAL INTERACTIONS

PITFALLS OF ,5'\
CROSS-CULTURE INTERACTIONS 4"

« STEREOTYPING
*« ASSUMPTIONS
* DIFFERENCES

[T3a7mCT DaneT 7 Basic Nancommissioned Officer Course
REMOVE VGT-7
ENABLING LEARNING OBJECTIVE
ACTION: Explain cultural awareness considerations for Southwest Asia.

CONDITIONS: | As a small unit leader in a company or battalion level unit.

STANDARDS: | Explained cultural awareness considerations for Southwest Asia.

Learning Step / Activity 1. Southwest Asia Cultural Considerations

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)

Instructor to Student Ratio: 1:16

Time of Instruction: 45 mins

Media: VGT-8 thru VGT-23

Since the end of the Gulf War in 1991, the United States has maintained a

substantial, semi-permanent military presence in SWA. In addition to the usual

hardships and stresses encountered during overseas deployments, (foreign

13
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language, austere living conditions, separation from family members, etc.), soldiers
face the challenge of working in countries with vastly different cultures than the United
States.

SHOW VGT-8, MUSLIM NATIONS

MUSLIM NATIONS @

Enforce religious laws forbidding or
limiting:

—Alcohol consumption
—Freedom of religion and speech
—-Women'’s rights

—Pornography

[13azmcT oavG i ® Basic Noncommissianed Orficer Gourse |

Most countries in SWA are Muslim nations with governments that enforce religious
laws forbidding or limiting such things as alcohol consumption, freedom of religion
and speech, woman’s rights, and pornography. Individuals abstain from alcohol
consumption for religious group identity; hence alcohol is illegal in most SWA
countries. Understanding the importance of traditions and group harmony, culture
helps to explain the difference between the role and status of the women in these
countries and in the United States. For example, women are not allowed to vote in
either Saudi Arabia or Kuwait, and women are not allowed to drive in Saudi Arabia.
But this is not problematic in cultures that have decided women should play a
submissive role in the interest of group harmony.
REMOVE VGT-8

It is important for our soldiers to understand that there are differences in roles
and rules between cultures on the basis of communication patterns. In most SWA
cultures, information in a message is encoded in the physical context or in a culturally

prescribed set of rules, roles, and status. Their high-context cultures are generally

14
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more formal; communication is not specific and is more ambiguous. As we discussed

SHOW VGT-9, KEYS TO UNDERSTANDING KUWAIT AND SAUDI CULTURE

KEYS TO UNDERSTANDING | A
KUWAIT AND SAUDI CULTURE |4

= Importance of time

= Relationship of the individual to

society
[13azmcT oavG i e Basic Noncommissianed Orficer Gourse |

All societies develop their values that influence day-to-day interactions. There
are two areas that are key to understanding most SWA'’ culture. The first is the
importance of time and the second is the relationship of the individual to society.
REMOVE VGT-9

SHOW VGT-10, IMPORTANCE OF TIME

A

IMPORTANCE OF TIME %\

* Inshallah means “If God Wills”

—In other words, they express good
intention, but leave a way out.

= Humans cannot control all events

—Some things depend on God and
fate.

[T3a7mcT vt T 10 Basic Noncommissianed Orficer Gourse |

When we look at the importance of time, Muslims have a term, Inshallah, which
means, “If God Wills.” Humans do not control all events; some things depend on God
and fate. Therefore, while they mean well by their intentions, they leave a way out in
the event something does not happen. Change is not necessarily associated with
progress and high-value is placed on tradition. In contrast, Americans tend to equate

change with progress and traditions have limited value for a future-oriented society.

15
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REMOVE VGT-10

With respect to the individuals’ role in society, Kuwait and Saudi Arabia for example,
are considered collective cultures. That is, the group is elevated over the individual
and group harmony is sought over individual needs. The focus is on the extended
group, such as a racial or religious group. Let us review some individual Kuwait and
Saudi Arabia values as they relate to society.

SHOW VGT-11, RELATIONSHIP TO SOCIETY

RELATIONSHIP TO SOCIETY @

« A person's dignity, honor, and reputation are of
paramount importance.

= They often view honor and shame as collective,
i.e., pertaining to the entire group or family.

« |t is important to always act in a manner that will
make a good impression on others.

+ Loyalty to family takes precedence over personal
needs.

- Social class and family background are the major
determinants of one's personal status.

* The next most important are individual character
and achievement.

[T3a7mcT savG T A7 Basic Noncommissianed Orficer Gourse |

America on the other hand, is an individualistic society that values individual
autonomy. In other words, the rights of the individual take priority.

REMOVE VGT-11

Again, since most of our armed forces’ deployments are to SWA, we will review a
series of slides pertaining to the culture of that area of the world. You can find a quick
reference guide of common do's and don't's in Student Handout 2.

SHOW VGT-12, BELIEFS AND VALUES

16
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BELIEFS AND VALUES %
» Basic Arab Self-Perceptions: :
- Everyone believes in God, acknowledges His
power, and has some religious affiliation.
— Devotion to God is one of the most admirable
characteristics in a person.
- There should be no separation between church
and state.
— Established religious beliefs and practices are
important and they reject liberal interpretations
that threaten them.
[T3a7mcT oavtii a7 asic Noncommiss| cer Gourse
NOTE: Have the students discuss the information on the VGT.
REMOVE VGT-12
SHOW VGT-13, FRIENDS & STRANGERS
FRIENDS & STRANGERS %

* The Concept of Friendship:

— Friendships start and develop quickly.

— Not just those people whose company they
enjoy, but also have a duty to give help and
grant favors.

* Introductions
— Quickly determine social status.

» Give a considerable amount of information
about themselves and their family.

* "influence networking" (Westerners pay
attention — a great way to establish contacts!).

TMFOCT AMGT 13 asic Noncommiss| cer

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-13

SHOW VGT-14, FRIENDS AND STRANGERS (CONT)

17
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é ‘ FRIENDS & STRANGERS (CONT)

» Personal Friendships
— Should see each other often.
- Value conversation and long discussions.

— Will extend many invitations — while it is
acceptable not to maintain them at the same
pace, it is considered rude for Westerners not
to reciprocate.

TMFOCT AMGT 14 asic Noncommiss| cer

>

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-14

SHOW VGT-15, FRIENDS AND STRANGERS (CONT)

é ‘ FRIENDS & STRANGERS (CONT)

- Business Friendships

— Do not operate well as merely "business
colleagues”

— Prefer a lot of outside socialization

— A good personal relationship = successful
business.

— Set aside a few minutes for light conversation
at the beginning of meetings

— Westerners should wait for them to switch to
business

TMFOCT AMGT 15 asic Noncommiss| cer

>

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-15

SHOW VGT-16, FRIENDS AND STRANGERS (CONT)

18

OCT 04
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FRIENDS & STRANGERS (CONT)

>

= Noncommittal answers are a common
complaint made by Westerners.

- A positive response is merely a
declaration of intention and an
expression of goodwill.

= "Do this for my sake" attached to a
request for a favor implies indebtedness.

TMFOCT AMGT 16 asic Noncommiss| CBr Gourse

NOTE: Have the students discuss the information on the VGT.
REMOVE VGT-16

SHOW VGT-17, FRIENDS AND STRANGERS (CONT)

FRIENDS & STRANGERS (CONT) @

= Criticism

— There are no words in Arabic meaning
“constructive criticism” — they take all
criticism very personally, so it is important to
phrase it carefully.

- Do not give criticism in front of others.
— Begin with the good points and be sure to

include your high regard for them as an
individual.

TMFOCT AMGT 17 asic Noncommiss| CBr Gourse

Arabs are more conservative with their opinions and actions than most
Americans. This is an important element of daily activity and you must remember it
when dealing with them. They do not deal well with criticism, even constructive
criticism; so keep your opinions to yourself.

REMOVE VGT-17

SHOW VGT-18, FRIENDS & STRANGERS (CONT)

19
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FRIENDS & STRANGERS (CONT)

>

+ [ntermediaries

— Wafla refers to a person with influence who
serves to represent another.

— In situations of conflict, it is particulary
important to utilize an intermediary for whom

the person you are in conflict with will hold in
high regard.

- Reciprocal Favors
— Never openly refuse a friend's request.

— Oral promise has its own value as a
response.

TMFOCT AMGT 18 asic Noncommiss| CBr Gourse

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-18

SHOW VGT-19, FRIENDS & STRANGERS (CONT)

FRIENDS & STRANGERS (CONT) @

+ Reciprocal Favors Example:

= Situation - An Egyptian did a favor for a Western
professor working in Egypt (finding him an apartment,
etc). Later, he called on the professor for help in getting
a graduate fellowship. The professor replied that there
was no point in trying, because the Egyptian's grades
were not high enough to be competitive.

= Solution - By Arab praclice, the professor should have
made helpful gestures, such as researching schools.
The Egyptian would have graciously accepted the
professor's regrets when he did not get a fellowship,
because the professor would have at least shown an
acknowledgment of their friendship.

TMFOCT AMGT 18 asic Noncommiss| CBr Gourse

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-19

SHOW VGT-20, GETTING PERSONAL

20
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% ‘ GETTING PERSONAL

* On the whole, most Westerners feel that Arabs
get too personal, too quickly.

- Personal Questions

— Arabs like to discuss money, including
questions about salary.

— If unmarried or childless, Arabs might openly
ask why.

« Sensitive Subjects

— Two favorite Arab topics of conversation are
religion and politics.

« NOTE: Both can be risky.
[T3a7mcT avt T 70 asic Noncommissi icer

>

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-20

SHOW VGT-21, GESTURES

% ‘ GESTURES

Men use gestures more than women.

» Less educated people use gestures more than
well-educated people.

» Moving the head slightly back and raising
eyebrows = no.

» Moving the head back and chin up = ne.

» Moving chin back slightly and making a clicking
sound with the tongue means = no.

= After shaking hands, placing the right hand to the
heart or chest means respect or sincerity.
[T3azmcT oavG T 7 asic Noncommiss| cer

>

NOTE: Have the students discuss the information on the VGT.

REMOVE VGT-21

SHOW VGT-22, GESTURES (CONT)

21
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REMOVE VGT-22

SHOW VGT-23, GESTURES (CONT)

REMOVE VGT-23

A
GESTURES (CONT) N
« Right hand out, palm downward, and move as if
brushing something away = go away.
» Right hand out, paim downward, moving it up
and down slowly = quiet down.
= Right hand out, palm upward, and opening and
closing = come here.
» Right hand out, palm upward, closing hand half-
way and holding it = give it to me.
[(Se7ET BANGT 73 BasTe Noncommissianed Officer Caurse |
A
GESTURES (CONT) %

Right hand out, palm upward, touching thumb
and fingertips together and moving hand up and
down = calm down; be patient.

Right hand out, palm downward, then quickly
twisting the hand to be palm upward = What?
Why?

Holding right forefinger up and moving it from left
to right quickly several times = never.

Thumbs up with right hand = very good; | am
winning.

[T3a7mcT savt T 73 Basic Noncommissianed Orficer Gourse |

OCT 04

Cultures in SWA may have different viewpoints and ways of conducting business

than Americans. The cultural differences pose significant challenges that can, as we

have discussed here today, cause stress and anxiety. Since the Arabic and

American cultures are so different, finding a point of shared meaning is imperative.

To be successful in dealing with these differences, leaders must conduct training to

adequately explain the cultural reasons behind these rules (that they are required to

obey) prior to deployment to these countries. No matter how alien it may appear,

every culture works. Understanding the reasons behind the cultures you encounter

while serving in SWA will lesson their uncertainty, hence your anxiety and stress

levels.

22
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SECTION IV. SUMMARY

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio is: 1:16

Time of Instruction: 5 mins

Media: None

Check on Determine if the students have learned the material presented by soliciting
Learning

student questions and explanations. Ask the students questions and correct

misunderstandings.

Review / Today, soldiers and DA civilians must be more aware and sensitive to cultural
Summarize
Lesson differences. To ensure continued success and a good working environment, DA

personnel should share and discuss differences during training and other
appropriate unit or command forums. The purpose of this training is to provide an
opportunity for understanding the diversity that exists between ourselves and the
people of other countries. Everyone must learn not to see cultural differences as

negative or undesirable, but as a prerequisite to valuing differences.

Transition to None
Next Lesson

23
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SECTION V. STUDENT EVALUATION

Testing NOTE: Describe how the student must demonstrate accomplishment of the TLO. Refer
Requirements student to the Student Evaluation Plan.

None
Feedback NOTE: Feedback is essential to effective learning. Schedule and provide feedback on the
Requirements evaluation and any information to help answer students' questions about the test. Provide

remedial training as needed.

None

24
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VIEWGRAPHS FOR LESSON 1: T342 version 1

Enabling Learning Objective A

VGT-1, Culture

CULTURE

THE LEARNED AND SHARED BEHAVIORS
AND PERCEPTIONS OF A GROUP WHICH
HAVE BEEN TRANSMITTED FROM
GENERATIONS TO GENERATION
THROUGH A SHARED SYMBOL SYSTEM.

TI4210CT D4NGT-1 Basic Noncommissioned Officer Course

A-1
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VGT-2, Subculture

L5 ‘ SUBCULTURE

A GROUP OF PEOPLE WITHIN A
LARGER SOCIAL STRUCTURE WHO
SHARE CULTURAL AND LINGUISTIC
CHARACTERISTICS WHICH ARE
DIFFERENT ENOUGH TO
DISTINGUISH IT FROM OTHERS
WITHIN THE SAME SOCIETY.

TI4210CT D4ANGT-2 Basic Noncommissioned Officer Course

A-2
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VGT-3, Enculturation

ENCULTURATION

THE PASSING OF CULTURE - THAT
1S, SOCIALLY ACCEPTABLE
BEHAVIORS AND ATTITUDES -
FROM THE OLDER TO THE
YOUNGER MEMBERS OF A GROUP.

TI42/10CT D4NGT-3 Basic Noncommissioned Officer Course

A-3
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VGT-4, Attributes of Culture

ATTRIBUTES OF
CULTURE

\/ /7

« LANGUAGE /SYMBOLS

- VALUES

« BELIEFS

« PATTERS OF THINKING

- CUSTOMARY BEHAVIORS

TI4210CT DANGT-4

Basic Noncommissioned Officer Course

A-4
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VGT-5, Innate Attributes

INNATE ATTRIBUTES

>

« RACE
« GENETICS
« ETHNICITY

TI4210CT DANGT-5 Basic Noncommissioned Officer Course

A-5
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VGT-6, Implications of Cross-Cultural Interactions

IMPLICATIONS OF //\\\
CROSS-CULTURE INTERACTIONS /_‘.\:

« LANGUAGE DIFFERENCES

« BEING BLUNT

« TESTING

+ CUSTOMS, OBSERVANCES, AND NECESSITIES
« SUPERVISORS/SUBORDINATE RELATIONS

« MILITARY JUSTICE

« SOCIAL AND SUPPORT GROUPING

TI4210CT D4ANGT-6 Basic Noncommissioned Officer Course
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VGT-7, Pitfalls of Cross-Cultural Interactions

PITFALLS OF A
CROSS-CULTURE INTERACTIONS | 785
- STEREOTYPING
- ASSUMPTIONS
- DIFFERENCES

A-7
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Enabling Learning Objective B

VGT-8, Muslim Nations

MUSLIM NATIONS és\

Enforce religious laws forbidding or
limiting:

—Alcohol consumption
—Freedom of religion and speech

—Women'’s rights

—Pornography

TI4210CT DANGT-B Basic Noncommissioned Officer Course

A-8
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VGT-9, Keys to Understanding Kuwait and Saudi Culture)

KEYS TO UNDERSTANDING A
KUWAIT AND SAUDI CULTURE @

« Importance of time

 Relationship of the individual to

society
TI4210CT 04N GT-9 Basic Noncommissioned Officer Course
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VGT-10, Importance of Time

IMPORTANCE OF TIME @

e

e

 Inshallah means “If God Wills”

—In other words, they express good
intention, but leave a way out.

« Humans cannot control all events
—Some things depend on God and

TI4210CT 04N GT-10 Basic Noncommissioned Officer Course

A-10
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VGT-11, Relationship to Society

RELATIONSHIP TO SOCIETY

0»>

,f'
g

« A person’'s dignity, honor, and reputation are of
paramount importance.

» They often view honor and shame as collective,
i.e., pertaining to the entire group or family.

« |t is important to always act in a manner that will
make a good impression on others.

« Loyalty to family takes precedence over personal
needs.

« Social class and family background are the major
determinants of one's personal status.

 The next most important are individual character
and achievement.

TI4210CT D4ANMGT-11 Basic Noncommissioned Officer Course
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VGT-12, Beliefs and Values

BELIEFS AND VALUES N

-

« Basic Arab Self-Perceptions:

— Everyone believes in God, acknowledges His
power, and has some religious affiliation.

— Devotion to God is one of the most admirable
characteristics in a person.

— There should be no separation between church
and state.

— Established religious beliefs and practices are
important and they reject liberal interpretations
that threaten them.

TI4210CT 04N GT-12 Basic Noncommissioned Officer Course

A-12



T342 OCT 04

VGT-13, Friends and Strangers

FRIENDS & STRANGERS

0»>

,f'
s

« The Concept of Friendship:
— Friendships start and develop quickly.

— Not just those people whose company they
enjoy, but also have a duty to give help and
grant favors.

» [ntroductions
— Quickly determine social status.

» Give a considerable amount of information
about themselves and their family.

« “influence networking” (Westerners pay
attention — a great way to establish contacts!).

TI4210CT D4NMGT-13 Basic Noncommissioned Officer Course
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VGT-14, Friends & Strangers (Cont)

FRIENDS & STRANGERS (CONT) @

T—_—

« Personal Friendships
— Should see each other often.
— Value conversation and long discussions.

— Will extend many invitations — while it is
acceptable not to maintain them at the same
pace, it is considered rude for Westerners not
to reciprocate.

TI4210CT 04N GT-14 Basic Noncommissioned Officer Course
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VGT-15, Friends & Strangers (Cont)

FRIENDS & STRANGERS (CONT) @

b Bt i

« Business Friendships

— Do not operate well as merely "business
colleagues”

— Prefer a lot of outside socialization

— A good personal relationship = successful
business.

— Set aside a few minutes for light conversation
at the beginning of meetings

— Westerners should wait for them to switch to
business

TI4210CT D4NGT-15 Basic Noncommissioned Officer Course
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VGT-16, Friends & Strangers (Cont)

FRIENDS & STRANGERS (CONT) | /A

= Noncommittal answers are a common
complaint made by Westerners.

- A positive response is merely a
declaration of intention and an
expression of goodwill.

» "Do this for my sake" attached to a
request for a favor implies indebtedness.

TI4210CT D4NGT-16 Basic Noncommissioned Officer Course
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VGT-17, Friends & Strangers (Cont

FRIENDS & STRANGERS (CONT) | /A

» Criticism

— There are no words in Arabic meaning
“constructive criticism” — they take all
criticism very personally, so it is important to
phrase it carefully.

— Do not give criticism in front of others.

— Begin with the good points and be sure to
include your high regard for them as an
individual.

TI4210CT D4ANGT-17 Basic Noncommissioned Officer Course
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VGT-18, Friends & Strangers (Cont)

FRIENDS & STRANGERS (CONT)

,'r
e

:;01»>

* |ntermediaries

— Wafla refers to a person with influence who
serves to represent another.

— In situations of conflict, it is particularly
important to utilize an intermediary for whom

the person you are in conflict with will hold in
high regard.

» Reciprocal Favors

— Never openly refuse a friend’s request.

— QOral promise has its own value as a
response.

T342/0CT D4NMGT-18 Basic Noncommissioned Officer Course
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VGT-19, Friends & Strangers (Cont)

FRIENDS & STRANGERS (CONT) @

,f'
e

» Reciprocal Favors Example:

= Situation - An Egyptian did a favor for a Western
professor working in Egypt (finding him an apartment,
etc). Later, he called on the professor for help in getting
a graduate fellowship. The professor replied that there
was no point in trying, because the Egyptian’'s grades
were not high enough to be competitive.

= Solution - By Arab practice, the professor should have
made helpful gestures, such as researching schools.
The Egyptian would have graciously accepted the
professor's regrets when he did not get a fellowship,
because the professor would have at least shown an
acknowledgment of their friendship.

TI4210CT 04N GT-19 Basic Noncommissioned Officer Course
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VGT 20, Getting Personal

OCT 04

GETTING PERSONAL

P

* On the whole, most Westerners feel that Arabs
get too personal, too quickly.

* Personal Questions

— Arabs like to discuss money, including
questions about salary.

— If unmarried or childless, Arabs might openly
ask why.

« Sensitive Subjects

— Two favorite Arab topics of conversation are
religion and politics.

« NOTE: Both can be risky.

T342/0CT 04/VGT-20 Basic Noncommissioned Officer Course
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VGT-21, Gestures

GESTURES I @

* Men use gestures more than women.

* Less educated people use gestures more than
well-educated people.

* Moving the head slightly back and raising
eyebrows = no.

* Moving the head back and chin up = no.

« Moving chin back slightly and making a clicking
sound with the tongue means = no.

 After shaking hands, placing the right hand to the
heart or chest means respect or sincerity.

T342/0CT 04/VGT-21 Basic Noncommissioned Officer Course
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VGT-22, Gestures (Cont)

GESTURES (CONT)

» Right hand out, palm downward, and move as if
brushing something away = go away.

« Right hand out, palm downward, moving it up
and down slowly = quiet down.

« Right hand out, palm upward, and opening and
closing = come here.

« Right hand out, palm upward, closing hand half-
way and holding it = give it to me.

TI4210CT DANGT-22 Basic Noncommissioned Officer Course

A-22



T342 OCT 04

VGT-23, Friends & Strangers (Cont)

GESTURES (CONT)

l.'{_
g -

0>>>

« Right hand out, palm upward, touching thumb
and fingertips together and moving hand up and
down = calm down; be patient.

« Right hand out, palm downward, then quickly
twisting the hand to be palm upward = What?
Why?

« Holding right forefinger up and moving it from left
to right quickly several times = never.

« Thumbs up with right hand = very good; | am
winning.

TI4210CT D4NGT-23 Basic Noncommissioned Officer Course

A-23
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Appendix B - Test(s) and Test Solution(s) (N/A)



THIS PAGE INTENTIONALLY LEFT BLANK



T342

Title

Lesson Number
| Title

Introduction
Motivator

Terminal
Learning
Objective

Safety
Requirements

Risk
Assessment

Environmental
Considerations

Evaluation
Instructional
Lead-In

Resource
Requirements

Special
Instructions

OCT 04

Appendix C

PRACTICAL EXERCISE 1

CULTURAL AWARENESS CONSIDERATIONS

L342 version 1 / CULTURAL AWARENESS CONSIDERATIONS

None

None

NOTE: The instructor should inform the students of the following Terminal Learning
Objective covered by this practical exercise.

At the completion of this lesson, you [the student] will:

Action: Brief unit personnel on cultural awareness considerations.
Conditions: | As a small unit leader in a company or battalion level unit.
Standards: | Briefed unit personnel on cultural awareness considerations.
None

Low

None

At the end of the lesson discussion you will compare your answers with the
solution sheet provided by the instructor.

None

Instructor Materials:
e Solution to Practical Exercise 1

Student Materials:

e Pen or pencil and writing paper.
e Practical Exercise 1

e SH-1 thru SH-3.

Students receive this practical exercise during in-processing. Students must read
the reading assignment and complete the practical exercise prior to class.
Students must bring the completed exercise and reading assignments to class.

C-1
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Procedures

OCT 04

QUESTION 1: What is the definition of “culture”?

QUESTION 2: You are born with culture.

a. True

b.

False

QUESTION 3: What is the definition of “subculture”?

QUESTION 4: List three examples of subcultures within the United States.

(1)
()
©)

QUESTION 5: What is the definition of “enculturation”?

QUESTION 6: What are the five attributes of “culture”?

(1)
()
(3
(
(

~

4
3)

~

QUESTION 7: Social principles, goals, or standards held or accepted by a given
culture are which type of attribute?

a.

b.
c.
d
e

Language

Values

Beliefs

Patterns of thinking
Customary behaviors

QUESTION 8: Patterns of behaving that represent the norms for a culture are
which type of attribute?

a
b.
c.
d
e

Language

Values

Beliefs

Patterns of thinking
Customary behaviors

C-2
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Procedures,
continued

OCT 04

QUESTION 9: What is the process and method that individuals use to transmit
their beliefs, perceptions, and values?

a. Language

b. Values

c. Beliefs

d. Patterns of thinking

e. Customary behaviors

QUESTION 10: What is the method by which we reach conclusions, make
deductions, and solve problems?

a. Language

b. Values

c. Beliefs

d. Patterns of thinking

e. Customary behaviors

QUESTION 11: What are judgments or expectations that an individual might have
about certain things?

a. Language

b. Values

c. Beliefs

d. Patterns of thinking

e. Customary behaviors

QUESTION 12: Race, genetics, and ethnicity, as a group, are known as ?

a. Cultural attributes
b. Enculturation

c. Primate attributes

d. Cross-culture indicators
e. Innate attributes

QUESTION 13: An attribute of culture is “race.”

a. True
b. False

QUESTION 14: Culture is inherited.

a. True
b. False

QUESTION 15: is a characteristic that distinguishes a group by
race, religion, national origin, language, or some combination of these categories.

a. Ethnic identity
b. Race

c. Culture

d. Ethnicity

e. Genetics

C-3
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Procedures,
continued

OCT 04

QUESTION 16: List six implications of cross-culture interactions.

(

()
(3
(
(
(

~

AN
~

5
6)

~

QUESTION 17: “Bottom line up front,” is a quality that is acceptable by most
cultures.

a. True
b. False

QUESTION 18: What are the three pitfalls to cross-cultural interactions?
(1)
(2)
(3)

QUESTION 19: “Individuals with heavy accents are not intelligent” is an example
of (an) ?

a. Assumption
b. Type casting
c. Difference

d. Stereotyping

QUESTION 20: “All Americans love guns” is an example of (an) ?

a. Assumption
b. Type casting
c. Difference

d. Stereotyping

QUESTION 21: A complex extension of our prejudices and negative prejudgments
are defined as ?

a. Assumption

b. Type casting

c. Difference

d. Stereotyping

QUESTION 22: Person, groups, events, or issues that we believe typify or

conform to an unvarying pattern or manner that lacks any individuality are defined
as ?

Assumption
Type casting
Difference

Stereotyping

apow

C-4



T342

Procedures,
continued

Feedback
Requirements

OCT 04
QUESTION 23: Stereotypes are always negative.
a. True
b. False
QUESTION 24: “All secretaries are women” is an example of (an) ?
a. Assumption
b. Type casting
c. Difference
d. Stereotyping

QUESTION 25: Who first quoted, “We should not judge individuals by “the color of
their skin but by the content of their character’?

a. Abraham Lincoln

b. John F. Kennedy

c. Thurgood Marshal

d. Martin Luther King Jr.
None

C-5
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SOLUTION TO
PRACTICAL EXERCISE 1
QUESTION 1: What is the definition of “culture”?

Culture is the learned and shared behaviors and perceptions of a group that have been transmitted from
generation to generation through a shared symbol system.

Ref: SH-2, p 2-1, 2™ paragraph

QUESTION 2: You are born with culture.
b. False

Ref: SH-2, p. 2-1, 2™ paragraph

QUESTION 3: What is the definition of “subculture”?

Subculture is a group of people within a larger social structure who share cultural and linguistic
characteristics that are different enough to distinguish them from others within the same society.

Ref: SH-2, p. 2-1, 4™ paragraph

QUESTION 4: List three examples of subcultures within the United States.

(1) Hispanics
(2) Asians
(3) Europeans

Ref: SH-2, p. 2-1, 4™ paragraph

QUESTION 5: What is the definition of “enculturation”?

Enculturation is the passing of culture from one generation to the n3ext and consists of behaviors and
attitutudes that are socially acceptable with member of a group.

Ref: SH-2, p. 2-1, 6" paragraph

QUESTION 6: What are the five attributes of “culture™?
(1) Language

(2) Values

(3) Beliefs

(4) Patterns of Thinking

(5) Customary Behaviors

Ref: SH-2, p. 2-2 and 2-3, 1* Paragraph

QUESTION 7: Social principles, goals, or standards held or accepted by a given culture are which type
of attribute?

b. Values

Ref: SH-2, p. 2-2, paragraph “b.”

C-6
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QUESTION 8: Patterns of behaving that represent the norms for a culture are which type of attribute?

e. Customary behaviors

Ref: SH-2, p. 2-3, paragraph “e.”

QUESTION 9: What is the process and method that individuals use to transmit their beliefs, perceptions,
and values?

a. Language

Uy 9

Ref: SH-2, p. 2-2, paragraph “a.

QUESTION 10: What is the method by which we reach conclusions, make deductions, and solve
problems?

d. Patterns of thinking

Ref: SH-2, p. 2-2, paragraph “d.”

QUESTION 11: What are judgments or expectations that an individual might have about certain things?
c. Beliefs

Ref: SH-2, p. 2-2, paragraph “c.

QUESTION 12: Race, genetics, and ethnicity, as a group, are known as ?
e. Innate attributes

Ref: SH-2, p. 2-3 and 2-4, paragraphs “a.” “b.” and “c.”

QUESTION 13: An attribute of culture is “race.”
b. False

Ref: SH-2, p. 2-3, paragraph “a.”

QUESTION 14: Culture is inherited.
b. False

Ref: SH-2, p. 2-3, paragraph “b.”

QUESTION 15: is a characteristic that distinguishes a group by race, religion, national
origin, language, or some combination of these categories.

d. Ethnicity

“ "

Ref: SH-2, p. 2-3, paragraph “c.

C-7
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QUESTION 16: List six implications of cross-culture interactions.

(1) Language differences

(2) Being blunt

(3) Public documents

(4) Customs, observations, and necessities
(5) Supervisor/subordinate relations

(6) Social and support groups

Ref: SH-2, p. 2-4 and 2-5, paragraphs “a.-e.”

QUESTION 17: “Bottom line up front,” is a quality that is acceptable by most cultures.
b. False

Ref: SH-2, p. 2-4, paragraph “b.”

QUESTION 18: What are the three pitfalls to cross-cultural interactions?

(1) Stereotyping
(2) Assumptions
(3) Differences

Ref: SH-2, p. 2-5 and 2-6, paragraph “a.-c.”

QUESTION 19: “Individuals with heavy accents are not intelligent” is an example of (an) ?

a. Assumption
Ref: SH-2, p. 2-6, paragraph “b.”

QUESTION 20: “All Americans love guns” is an example of (an) ?

d. Stereotyping

Uy 9

Ref: SH-2, p. 2-6, paragraph “a.

QUESTION 21: A complex extension of our prejudices and negative prejudgments are defined as
?

a. Assumption

Ref: SH-2, p.2-6, paragraph “b.”

QUESTION 22: Person, groups, events, or issues that we believe typify or conform to an unvarying
pattern or manner that lacks any individuality are defined as ?

d. Stereotyping

Ref: SH-2, p. 2-5, paragraph “a.”

C-8
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QUESTION 23: Stereotypes are always negative.
b. False

Ref: SH-2, p. 2-6, paragraph “a.”

QUESTION 24: “All secretaries are women” is an example of (an) ?

d. Stereotyping

Ref: SH-2, p. 2-6, paragraph “a.”

QUESTION 25: Who first quoted, “We should not judge individuals by “the color of their skin but by the
content of their character”?

d. Martin Luther King Jr.

Ref: SH-2, p. 2-6, paragraph “a.”

C-9
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HANDOUTS FOR LESSON: T342 version 1

This appendix contains the items listed in this table--

Title/Synopsis Pages
SH-1, Advance Sheet SH-1-1
SH-2, Student Reading Assignment SH-2-1 thru SH-2-8
SH-3, Do’s and Don't’'s SH-3-1 and SH 3-2

D-1
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Student Handout 1

Advance Sheet for T342

Lesson Hours

Overview

Learning
Objective

Assignment

Additional
Subject Area
Resources

Bring to Class

This lesson consists of two hours of small group instruction.

This lesson will teach you some of the cultural differences that set different groups
of people apart. These differences can cause strained relationships that could
adversely affect accomplishment of the mission. Awareness of cultural differences
will ensure a smooth working relationship between you and the local national
population.

Terminal Learning Objective (TLO).

Action: Brief unit personnel on cultural awareness considerations.
Conditions: As a small unit leader in a company or battalion level unit.
Standards: Briefed unit personnel on cultural awareness considerations.

ELO A Explain cultural awareness considerations.
ELO B Explain cultural awareness considerations for Southwest Asia.

The student assignments for this lesson are:

¢ Read Student Handouts 1-3.
e Complete practical exercise.

None

You must bring the following materials to class:

e All reference material received.
e Pencil or pen and writing paper.

SH-1-1
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Student Handout 2

This student handout contains seven pages of reading material .

SH-2-1
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Student Handout 2

Cultural diversity has always been an integral part of American history. American culture has always
been diverse because America, except for Native Americans, consists of immigrants from every part of
the world. Although most immigrant groups upon arrival in America experienced isolation and separation,
they eventually learned to assimilate into their new surroundings while still managing to maintain their
ethnic and racial identities, speaking their own native tongues, and practicing their own values and
beliefs. Exposure to various cultural practices here in our native land should make us especially aware of
the need to be sensitive to other cultures abroad.

The definition of culture is the learned and shared behaviors and perceptions of a group that are
transmitted from generation to generation, through a shared symbol system. You are not born with
culture. You learn your culture from others. Language, American eagle, flag, money, National Anthem,
and the Lincoln Memorial are just a few examples of shared symbols.

Culture is not stationary; it is fluid and continues to evolve. Take, for example, the significant
changes we have seen with the family structure, particularly the changing role of women. The traditional
role of women in the 1950s was that of a homemaker or housewife. Today’s society, however, tends to
undervalue the role of a housewife in favor of a two-income household. As society continues to evolve
and technology transforms our way of life, other cultural changes lie ahead.

A subculture is a group of people within a larger social structure who share cultural and linguistic
characteristics that are different enough to distinguish them from others within the same society.
Examples include Hispanics and Asians in the United States, and Sunni Muslims, Shite Muslims, and
Kurds in Iraq, etc.

The military is a good example of a subculture, having its own patterns of thinking, feeling, believing,
and especially its use of language. For example, our extensive use of acronyms and technical terms
separates us from the civilian community. Using acronyms like “CTT,” “APFT,” and terms like “failure to
repair,” “Article 15,” and “HOOAH” are specific to the military. Anyone outside of this group or subculture

would probably experience some confusion.

SH-2-2
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Enculturation is the passing of culture from one generation to the next and consists of behaviors and
attitudes that are socially acceptable with members of a group. Take, for example, how we learn basic
table manners, such as when to say “please” or “thank you” or when to excuse ourselves from the dinner
table. These are behaviors that we pass down from generation to generation. For example, if children
grow up hearing negative comments about different races or ethnic groups, they are more likely to have
those same attitudes as an adult.

There are five attributes of culture. They include language or symbols, values, beliefs, patterns of
thinking, and customary behaviors.

a. Language. Language is the process and method by which individuals transmit their values,
beliefs, and perceptions. Learning and sharing using Army language is how soldiers assert their
membership in the Army culture. We learn nonverbal behaviors that are also a part of the language. We
learn such signals as voice inflections, eye contact, and hand gestures that we associate with the
language of a given culture.

b. Values. Values are social principles, goals, or standards held or accepted by a given culture.
Values are also part of an individual's moral judgment system, how they determine right from wrong.
Sometimes people express their cultural values through language; for example, phrases like "the
American way", "the American dream"”, or mottoes like "duty, honor, and country" reveal a set of values,
and in this case, distinctly American values.

c. Beliefs. Beliefs are judgments or expectations that a person might have about certain things.
They are very similar to and closely related to someone's values. We often use a belief to express how
one might see the truth in the rest of the world. When a larger group holds the same beliefs, we perceive
that group as being part of the same culture. When a large group of people hold the same beliefs, then a
culture is born. Some of the beliefs we share in our society may be freedom of speech or religion.

d. Patterns of Thinking. Patterns of thinking are ways we reach conclusions, make deductions,
and solve problems. People from different cultures may use different patterns of thinking to reach
solutions to different problems. Because of this, it is likely that soldiers from different cultures will have
different ways of thinking about the world around them. Some cultures may rely more on logic and

straight deduction, while others may use more intuitive methods, for example, using emotion and feeling

SH-2-3
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to reach a conclusion. The way a person thinks is also a learned trait. It is part of the culture or
socialization process.

e. Customary Behaviors. Customary behaviors are patterns of behaving that represent the
norms for a culture. Some customary behaviors have a direct and rational link to values and beliefs of the
culture and are necessary for the health and well-being of its members. Other attributes, such as dress,
appearance, religion, special customs, and social courtesies are more or less subcategories of this and
the attributes of culture already discussed. Customary behaviors may also vary from society to society.
For example, a certain religious background may play a factor in how a person views abortion. Another
example is when someone from a small town walks down the street and meets someone. You may say
“Hello.” However, if you'’re from a large city, and you walk down the street saying “Hello” to everyone you
pass; they might think you're strange. When you’re on the subway you keep your eyes down, or you read
the advertisements above the seats. You avoid looking directly at anyone. You learn each of these
attributes as you grow up. You are not born with them at birth.

It is important to realize that certain attributes some people may perceive as being cultural are, in
fact, innate.

a. Race. Race is not an attribute of culture although people often believe and act as though it
was. Race is the division of humans that has sufficient and constant inheritable traits that identify
separate groups. All human beings belong to the same species. There is no racial group so different
from another to constitute separate or distinct specie. There are more similarities between races than
there are differences. We do not define culture by race since we learn attributes of culture. Remember
that we learn culture. We do not learn race.

b. Genetics. Culture is not present at birth and we do not inherit it through genes. Children who
do not have human contact will have no concept of values or beliefs nor will they assume the social
needs of other human beings.

c. Ethnicity. Culture is not an issue of ethnic identity. We define ethnicity as those
characteristics that distinguish a group by race, religion, national origin, language, or some combination of
these categories. An ethnic group is a segment of the population that possesses common characteristics

and closely identifies with a cultural heritage significantly different from the general population. Ethnicity
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can influence how a person learns the culture, but we do not learn ethnicity or ethnic identity as a part of
culture. However, we must be sensitive to the fact that many soldiers and civilians will behave as though
their ethnicity defines who they are, what they value, or what they believe. For example, an Italian living
in ltaly may be different from an Italian living in urban New York. While they share the same ethnic
identity, it may be the only thing they have in common.

The Army has individuals from many cultures. When we do not understand the interaction between
individuals, it has negative implications on the soldier and the unit. Misunderstandings between soldiers,
if not resolved, can lead to other more serious problems. In units, it can lower morale and impact on unit
readiness.

The six implications of cross-culture interactions are as follows:

a. Language differences. Differences in the way individuals speak can oftentimes affect other
people’s perceptions of them. For example, individuals with heavy accents may experience negative
reactions from others based on a false assumption, the assumption that they are not intelligent.

b. Being blunt. Oftentimes, people label individuals who are direct and to the point as “being
blunt”. While being direct and to the point may be an appreciated quality in our culture, especially in our
military where we advocate “bottom line up front,” other cultures may find this quality impolite or even
rude. This can cause serious confusion and a communication breakdown. An article illustrating this point
appeared in a Saudi newspaper. The point of the article implies that “American frankness is always too
direct and misunderstood as criticism.”

c. Public Documents. Many people have to complete most public documents or take tests in
“English only”. This can be especially challenging to non-native speakers. While some forms and
documents are available in multi-lingual versions, (i.e. driving tests), most business licenses and permits
are not (i.e. tax forms, health permits, etc.). Furthermore, depending on where you grew up, your early
life experiences can also hinder your ability to understand various forms, even if you are a native speaker.

d. Customs, observances, and necessities. We must also be sensitive to other culture’s
customs and observances. An example is when someone wants to go on leave to attend an uncle’s
funeral. They go to their supervisor requesting leave and the supervisor response is, “Well it's only your

uncle. What's the big deal? | could understand if it was your mother, father, or sister.” Many cultures
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consider aunts and uncles as part of the immediate family or extended family and are much more
important than in other groups. One example includes religious holidays in which we recognize Jewish
holidays and give time off to celebrate. However, there are many other religions that have holidays that
we do not recognize.

e. Supervisor/subordinate relations. To be an effective leader requires the leader to possess
“people (leadership) skills”. An informed leader knows that some behaviors are not a sign of disrespect
or ignorance, but a part of that individual’'s culture. An excellent example of this is in some cultures it is
disrespectful to make direct eye contact with your superiors. However, in our society, if you look down
while your supervisor is talking to you, (s)he would perceive it as a sign of weakness, guilt, or a lack of
trust.

f. Social and support groups. While it is rather common to see people of like race, ethnicity, or
religious beliefs interacting in groups, the reason for this is not so much because of their prejudice as it is
their preference to interact with others who share similar beliefs and common interests -- people who are
like them. There is nothing wrong with interacting with groups who have common interests. A good
example of this is when the NCO club has Latin night. More than likely you will see more Hispanics
present. However, the common interest that brought this group together is Latin music, not the fact that
they are Hispanic. Who do you think might attend on country night? Is it normal? Yes it is normal. The
important thing is that you do not avoid these groups altogether because of prejudices.

All soldiers, whether or not they are leaders, need to be aware and sensitive to different cultures.
You should treat everyone with dignity and respect. It is not only the right thing to do legally, but the right
thing to do morally.

There are three pitfalls that cause misunderstanding between individuals of different cultures. They
are stereotyping, assumptions, and differences.

a. Stereotyping. We define stereotyping as a person, group, event, or issue that we think
typifies or conforms to an unvarying pattern or manner that lacks any individuality. This tends to happen
to all groups at one time or another. Walter Lipman, who was an American journalist earlier in the 20"
century, said “Stereotyping is basically developing classes of pictures in our head that are basically

negative and essentially incorrect.” For example, consider the following stereotypes:
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o All redheads have short tempers.

e All nurses are women.

o All tall people like basketball.
Some stereotypes, however, are not always negative, but embrace the positive qualities of a certain
group like musical talent, ambition, or intelligence (i.e. all Asians are smart and are especially good at
math). While stereotypes tend to have an element of truth, they are incomplete and misleading because
individuals need to be seen for who they are as individuals. We should not judge individuals by “the color
of their skin but by the content of their character” (Martin Luther King Jr.).

b. Assumptions. Assumptions are a complex extension of our prejudices and stereotypes.
Making assumptions about others has similar characteristics to stereotyping, but may have a very
different affect on people during cross-cultural interactions. We frequently associate stereotypes with
negative prejudgments. Assumptions based on stereotypes are suppositions or acts of supposing
something is true based on erroneous or incomplete information. Assumptions based on prejudices or
stereotypes can create expectations that have both negative and positive perceptions. These
assumptions can blind people to what someone is saying or doing and can cause a self-fulfilling
prophecy. Consider the following examples:

e A person who displays a rebel flag is a bigot or a racist.

e Americans are generally considered to be friendly, generous, and tolerant, but also arrogant,

impatient, and domineering.

o Asians are shrewd and alert, but reserved.

e People with strong foreign accents are untrustworthy because they are aliens, etc.
Clearly, some people who display the rebel flag are not bigots or racist; not all Americans are friendly,
generous, or arrogant; and not all Asians are shrewd. If you assume you know what a person is like, and
don't look at each person as an individual, you are likely to make errors in your estimates of a person's
character.

c. Differences. The Army is like a salad bowl, composed of a variety of ingredients: tomatoes,

lettuce, olives, cucumbers, etc. While all these ingredients work together to make a delicious salad, each
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ingredient maintains its own identity. We as leaders need to appreciate those differences in our dealings
with other people.
Since the majority of our armed forces deploy to Southwest Asia (SWA), we will use that region of

the world to discuss cultural differences in detail during the next hour of instruction.
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Student Handout 3

This student handout contains one page of material depicting dos and don’ts when
dealing with Arabic persons.
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DO’S AND DON'TS

DO

«  Sit properly without slouching.

+  Greet males with a handshake.

» Accept hospitality (beverage, etc) after the second time offered.

+ Be polite.

« Attempt to use a few Arabic terms- it shows respect.

+ Stand when a female, new guest, elderly, or high-ranking person enters a room.

» Feelfree to return a hug or a kiss from an Arab

« Give a gift if one is received.

* Accompany a guest outside a door or gate when they leave.

« Try the different foods if offered.

+ Understand their dedication to their religion.

* Arrive on time-not early.

» Look for subtle or double meaning in answered questions. Arabs will rarely say no as it is a sign
of weakness and disrespect.

DON'T

»  Slouch or sit with one leg over the other.

» Expose the bottom of your foot or shoe to a person-it is an insult.

» Use the OK hand gesture-it is obscene.

Offer something or eat with your left hand.

Shake a female’s hand unless she offers it first.

Ask an Arab to take off his headgear.

Lean on walls or put your hands in your pockets when talking.

+ Initiate a hug or a kiss to an Arab person.

» Try to convert an Arab to your religion.

* Move away from an Arab if he invades your personal space-it’s their way.
+  Show impatience or lose your temper.

» Ask personal questions about family members, especially females.

« Eat or smoke in public during their holy periods when they are fasting.
» Display religious items.

» Talk about politics.
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	intro text - Risk management is the process of identifying, assessing, and controlling risks aris...
	intro text - Risk is characterized by both the probability and severity of a potential loss that ...
	1st subhead - BACKGROUND

	Body - Throughout the history of armed conflict, government and military leaders have tried to re...
	bullet - • Effects of casualties.
	bullet - • Impact on civilians.
	bullet - • Damage to the environment.
	bullet - • Loss of equipment.
	bullet - • Level of public reaction.
	Body - War is inherently complex, dynamic, and fluid. It is characterized by uncertainty, ambigui...
	Body - Historically, the Army has had more accidental losses, including fratricide (friendly fire...
	bullet - • An ever-changing operational environment.
	bullet - • Effects of a fast-paced, high-operational tempo (OPTEMPO) and a high-personnel tempo (...
	bullet - • Equipment failure, support failure, and the effects of the physical environment.
	1st subhead - PRINCIPLES

	Body - The basic principles that provide a framework for implementing the risk management process...
	bullet - • Integrating risk management into mission planning, preparation, and execution. Leaders...
	bullet - • Making risk decisions at the appropriate level in the chain of command. The commander ...
	bullet - • Accepting no unnecessary risk. Commanders compare and balance risks against mission ex...
	1st subhead - APPLICABILITY

	Body - Risk management applies to all situations and environments across the wide range of Army o...
	2nd sub - DEVELOPMENT

	Body - Development concerns include force design, manpower allocation, training and training deve...
	3rd sub - Force Design

	Body - Concerns include risks introduced in trade-off decisions that involve the design and equip...
	bullet - • Tables of organization and equipment (TOE).
	bullet - • Modification tables of organization and equipment (MTOE).
	bullet - • Tables of distribution and allowances (TDA) organizations.
	3rd sub - Manpower Allocations

	Body - Concerns include shortfalls in manning that put unit readiness and full use of combat syst...
	3rd sub - Training and Training Developments

	Body - Concerns include hazardous and critical training tasks and feasible risk reduction measure...
	3rd sub - Combat and Materiel Developments and Battle Laboratories

	Body - Concerns include providing a means to assist in making informed trade-off decisions such as—
	bullet - • Balancing equipment form, fit, and function.
	bullet - • Balancing the durability and cost of equipment and spare parts against their reliabili...
	bullet - • Determining the environmental impact.
	bullet - • Determining whether to accept systems with less than the full capabilities prescribed ...
	Body - ARs 70-1 and 385-16 and MIL-STD-882 provide details on risk management application in the ...
	2nd sub - FIELDING

	Body - Fielding concerns include personnel assignments, sustainment and logistics, training, and ...
	3rd sub - Personnel Assignments

	Body - Concerns include making informed decisions in assigning replacement personnel. For example...
	3rd sub - Sustainment and Logistics

	Body - Concerns include enhancing one’s ability to determine support requirements, the order in w...
	3rd sub - Training

	Body - Concerns include helping leaders determine the—
	bullet - • Balance between training realism and unnecessary risks in training.
	bullet - • Impact of training operations on the environment.
	bullet - • Level of proficiency and experience of soldiers and leaders.
	3rd sub - Base Operations

	Body - Concerns include prioritizing the execution of base operations functions to get the most b...
	2nd sub - EMPLOYMENT

	Body - Employment concerns include force protection and deployment, operations, and redeployment.
	3rd sub - Force Protection

	Body - Concerns include developing a plan that identifies threats and their associated hazards an...
	3rd sub - Deployment, Operations, and Redeployment

	Body - Concerns include—
	bullet - • Analyzing the factors of mission, enemy, terrain, troops, and time available (METT�T) ...
	bullet - • Determining the correct units, equipment composition, and sequence.
	bullet - • Identifying controls essential to safety and environmental protection.
	1st subhead - CONSTRAINTS

	Body - Risk management does not convey authority to violate the law-of- land warfare or deliberat...
	Body - Risk management assists the commander in complying with regulatory and legal requirements by—
	bullet - • Identifying applicable legal standards that affect the mission.
	bullet - • Identifying alternate COAs or alternate standards that meet the intent of the law.
	bullet - • Ensuring better use of limited resources through establishing priorities to correct kn...
	Caption - Figure 1-1. Battle and Nonbattle Casualties

	100-14chap2.pdf
	chapter no. - Chapter 2
	chapter title - Risk Management Process

	sec quote - First reckon, then risk
	sec quote byline - Field Marshal Helmuth von Moltke
	intro text - This chapter provides the essence of the five-step risk management process. It illus...
	1st subhead - THE FIVE STEPS: AN OVERVIEW

	Body - Risk management is the process of identifying and controlling hazards to conserve combat p...
	bullet - • Step 1. Identify hazards.
	bullet - • Step 2. Assess hazards to determine risks.
	bullet - • Step 3. Develop controls and make risk decisions.
	bullet - • Step 4. Implement controls.
	bullet - • Step 5. Supervise and evaluate.
	Body - This five-step process is integrated into the military decision-making process as shown in...
	Body - FM�100�40 provides insight into the context in which the risk management process is applie...
	bullet - • Solving tactical problems (Chapter 1).
	bullet - • The science and art of tactics (Chapter 1).
	bullet - • Hasty versus deliberate operations (Chapter 1).
	bullet - • The plan-prepare-execute cycle (Chapter 1).
	bullet - • Basic tactical control measures (Chapter 2).
	bullet - • The factors of METT�T (Chapter 2).
	Body - Risk decisions should be based upon awareness rather than mechanical habit. Leaders should...
	bullet - • Tactical risk is risk concerned with hazards that exist because of the presence of eit...
	bullet - • Accident risk includes all operational risk considerations other than tactical risk. I...
	2nd sub - STEPS 1 AND 2

	Body - Steps 1 and 2 together comprise the risk assessment. In Step 1, individuals identify the h...
	2nd sub - STEPS 3 through 5

	Body - Steps 3 through 5 are the essential follow-through actions to effectively manage risk. In ...
	1st subhead - THE FIVE STEPS APPLIED
	2nd sub - STEP 1. IDENTIFY HAZARDS


	Body - A hazard is an actual or potential condition where the following can occur due to exposure...
	bullet - • Injury, illness, or death of personnel.
	bullet - • Damage to or loss of equipment and property.
	bullet - • Mission degradation.
	Body - Hazards are sources of danger or risks due to enemy or adversary presence and other condit...
	Body - The ability of unit leaders and staffs to identify hazards is key. One reality of today’s ...
	Body - The factors of METT�T provide a sound framework for identifying hazards when planning, pre...
	3rd sub - Mission

	Body - Leaders first analyze the assigned mission. They look at the type of mission to be accompl...
	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix

	100-14appendix.pdf
	chapter no. - Appendix
	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
	fig a-7 sub body text - a. Main CP coordinates link-up location, time, and responsible element.
	fig a-7 sub body text - b. Attachments/new elements are received at the coordinated location and ...
	fig a-7 sub body text - c. Detachments reach the link-up point at the time and place directed.
	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
	fig a-7 sub body text - a. Command group/XO performs brief-backs with subordinate commanders, lea...
	fig a-7 sub body text - b. Main CP maintains status of preparations.
	fig a-7 sub body text - c. Elements make full use of time to prepare for the operation. Subjectiv...
	MTP Boxed text - +*11. Battalion sees the battlefield.
	fig a-7 sub body text - a. Command group is positioned to see and move.
	fig a-7 sub body text - b. Companies and other subordinates accurately report critical informatio...
	fig a-7 sub body text - c. Main CP collects, analyzes, and passes processed critical information.
	fig a-7 sub body text - d. Subordinates execute intelligence collection plan. See subordinate ele...
	MTP Boxed text - +*12. Battalion leaders command and control the execution.
	fig a-7 sub body text - a. Subordinate elements report enemy and friendly actions, change in stat...
	fig a-7 sub body text - b. Battalion leaders win the battle by directing the maneuver of units, c...
	MTP Para (1) - (1) Elements not following OPLAN and OPORD are corrected.
	MTP Para (1) - (2) Responses to new METT-T hazards are directed soon after the new situation occurs.
	MTP Para (1) - (3) No friendly casualties inflicted by friendly direct or indirect fires or other...
	MTP Para (1) - (4) Number/percentage of direct fire weapons engaging the enemy.
	MTP Para (1) - (5) Number/percentage of indirect fire rounds fired and percentage hitting/suppres...
	MTP Para (1) - (6) Number of enemy casualties.
	MTP Para (1) - (7) Number of friendly casualties.
	fig a-7 sub body text - c. The C2 and CSS assets are controlled to support maneuver effort. Indic...
	MTP Para (1) - (1) Effective CSS and C2.
	MTP Para (1) - (2) C2 or CSS elements not destroyed by enemy direct fires.
	fig a-7 sub body text - d. FRAGOs are clear, concise, include risk management, and are quickly ex...
	fig a-7 sub body text - e. Changes that affect the battle are disseminated within five minutes.
	MTP Boxed text - +13. Subordinate commanders, leaders, and staff laterally coordinate actions dur...
	MTP - All battle actions requiring coordination between elements are coordinated.
	MTP Boxed text - +*14. Battalion coordinates with adjacent and supporting headquarters.
	MTP - All battle actions requiring coordination with other headquarters are laterally and promptl...
	MTP Boxed text - +*15. Battalion reports.
	MTP - Battalion CPs submit all critical and required reports to brigade. They report events to ad...
	Caption - Figure A-7. Integration of Risk Management into MTP Task
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
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	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
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	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
	Caption - Figure 2-4. Risk Assessment Matrix
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	chapter no. - Appendix
	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
	fig a-7 sub body text - a. Guidance includes restated mission, which includes brigade commander’s...
	fig a-7 sub body text - b. Guidance is given within 30 minutes of receipt of order.
	fig a-7 sub body text - c. Guidance includes instructions on information requirements and initial...
	MTP Boxed text - +3. Battalion accomplishes reconnaissance and other actions to gather needed inf...
	fig a-7 sub body text - a. Reconnaissance actions begin to physically gain information on the ene...
	fig a-7 sub body text - b. Commander conducts a personal reconnaissance, when possible. If not, t...
	fig a-7 sub body text - c. Subordinate leaders perform a personal reconnaissance when possible. S...
	fig a-7 sub body text - d. Staff coordinates with subordinate, higher, supporting, and adjacent h...
	fig a-7 sub body text - e. Staff provides operations, intelligence, and CSS estimates to include ...
	MTP Boxed text - +4. Battalion commander develops and wargames courses of action and selects one.
	fig a-7 sub body text - a. Tactically feasible courses of action (include CS and maneuver) are ma...
	fig a-7 sub body text - b. Best COA is selected.
	fig a-7 sub body text - c. COA is wargamed and refined by the command and staff. The staff must u...
	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
	MTP - OPLAN and OPORD successfully accomplish the mission according to higher commander’s intent....
	MTP Boxed text - *6. Battalion commander and staff issue implementing FRAGOs (accident risk contr...
	MTP Boxed text - *7. Battalion commander issues the OPORD/FRAGO.
	fig a-7 sub body text - a. OPORD/FRAGO is issued IAW the one-third, two-thirds rule and makes ful...
	fig a-7 sub body text - b. OPORD/FRAGO accomplishes all directed missions and tasks, complies wit...
	fig a-7 sub body text - c. All subordinate and supporting elements receive the OPORD/FRAGO.
	fig a-7 sub body text - d. OPORD/FRAGO contains task organization, mission, concept, accident ris...
	fig a-7 sub body text - e. If more time is available, the battalion commander issues a fully deve...
	fig a-7 sub body text - f. Order is given at a location that reduces travel time, allows observat...
	fig a-7 sub body text - g. Battalion commander should perform brief-backs and war gaming, to incl...
	fig a-7 sub body text - h. Subordinate leaders and staff should perform lateral coordination befo...
	MTP Boxed text - +8. Commander and staff coordinate and refine the plan.
	fig a-7 sub body text - a. Time is well used to continue gathering information and to improve the...
	fig a-7 sub body text - b. New information is disseminated and coordinated with higher, adjacent,...
	MTP Bullet - • Changes or refinements in plan.
	MTP Bullet - • Information on the enemy in the sector or zone.
	MTP Bullet - • Information that impacts on planning and execution (risk acceptance decisions/haza...
	MTP Bullet - • Adjustments/changes in the plans.
	MTP Boxed text - +*9. Battalion executes changes in task organization.
	fig a-7 sub body text - a. Main CP coordinates link-up location, time, and responsible element.
	fig a-7 sub body text - b. Attachments/new elements are received at the coordinated location and ...
	fig a-7 sub body text - c. Detachments reach the link-up point at the time and place directed.
	MTP Boxed text - +*10. Battalion performs and commander and staff perform, supervise, and monitor...
	fig a-7 sub body text - a. Command group/XO performs brief-backs with subordinate commanders, lea...
	fig a-7 sub body text - b. Main CP maintains status of preparations.
	fig a-7 sub body text - c. Elements make full use of time to prepare for the operation. Subjectiv...
	MTP Boxed text - +*11. Battalion sees the battlefield.
	fig a-7 sub body text - a. Command group is positioned to see and move.
	fig a-7 sub body text - b. Companies and other subordinates accurately report critical informatio...
	fig a-7 sub body text - c. Main CP collects, analyzes, and passes processed critical information.
	fig a-7 sub body text - d. Subordinates execute intelligence collection plan. See subordinate ele...
	MTP Boxed text - +*12. Battalion leaders command and control the execution.
	fig a-7 sub body text - a. Subordinate elements report enemy and friendly actions, change in stat...
	fig a-7 sub body text - b. Battalion leaders win the battle by directing the maneuver of units, c...
	MTP Para (1) - (1) Elements not following OPLAN and OPORD are corrected.
	MTP Para (1) - (2) Responses to new METT-T hazards are directed soon after the new situation occurs.
	MTP Para (1) - (3) No friendly casualties inflicted by friendly direct or indirect fires or other...
	MTP Para (1) - (4) Number/percentage of direct fire weapons engaging the enemy.
	MTP Para (1) - (5) Number/percentage of indirect fire rounds fired and percentage hitting/suppres...
	MTP Para (1) - (6) Number of enemy casualties.
	MTP Para (1) - (7) Number of friendly casualties.
	fig a-7 sub body text - c. The C2 and CSS assets are controlled to support maneuver effort. Indic...
	MTP Para (1) - (1) Effective CSS and C2.
	MTP Para (1) - (2) C2 or CSS elements not destroyed by enemy direct fires.
	fig a-7 sub body text - d. FRAGOs are clear, concise, include risk management, and are quickly ex...
	fig a-7 sub body text - e. Changes that affect the battle are disseminated within five minutes.
	MTP Boxed text - +13. Subordinate commanders, leaders, and staff laterally coordinate actions dur...
	MTP - All battle actions requiring coordination between elements are coordinated.
	MTP Boxed text - +*14. Battalion coordinates with adjacent and supporting headquarters.
	MTP - All battle actions requiring coordination with other headquarters are laterally and promptl...
	MTP Boxed text - +*15. Battalion reports.
	MTP - Battalion CPs submit all critical and required reports to brigade. They report events to ad...
	Caption - Figure A-7. Integration of Risk Management into MTP Task
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-7. Integration of Risk Management into MTP Task (continued)
	Caption - Figure A-1. Risk Management Work Sheet Instructions
	Caption - Figure A-2. Sample Risk Management Work Sheet
	Caption - Figure A-3. Example of Completed Risk Management Work Sheet for Squad/Platoon
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	sec quote - It is imperative to develop twenty-first century leaders who trust their subordinates...
	sec quote byline - GEN William W. Hartzog
	sec quote byline - Commanding General
	sec quote byline - US Army Training and Doctrine Command
	intro text - This chapter presents the moral and ethical implications of risk management. It outl...
	1st subhead - MORAL AND ETHICAL IMPLICATIONS FOR LEADERS

	Body - To be successful, risk management must be underwritten by the chain of command. Leaders sh...
	Body - Leaders accept that things may go wrong, even with the certain knowledge that a subordinat...
	sec quote - Everyday as we respond to the nation’s needs, we expose our soldiers to hazards in un...
	sec quote byline - General Dennis J. Reimer
	sec quote byline - Chief of Staff, Army
	1st subhead - RESPONSIBILITIES

	Body - One critical task for all operations is minimizing risk. Every military plan must make thi...
	Body - The commander and his staff must look at tactical risks and accident risks. They use the s...
	Body - Leaders and soldiers at all levels are responsible and accountable for managing risks by e...
	bullet - • Identified during planning, preparation, and execution of operations.
	bullet - • Controlled during preparation and execution of operations.
	Body - Soldiers are responsible for executing risk controls to standards. They must continuously ...
	Body - Sometimes commanders are not properly advised in situations where the assumption of risk m...
	bullet - • The risk denial syndrome in which leaders do not want to know of the risk.
	bullet - • A staff member who believes that the risk decision is part of his job and does not wan...
	bullet - • A subordinate who does not fully understand the higher commander’s guidance.
	bullet - • Complacency—outright failure to recognize a hazard or the level of risk involved, or o...
	bullet - • Use of a standardized risk assessment tool, such as a risk assessment card, that is no...
	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
	Body - Risk management is a two-way street. It is important that those involved in mission prepar...
	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
	bullet - • Providing subordinates with feedback on their performance and ways to improve.
	bullet - • Assessing the effectiveness of their unit’s risk management program.
	bullet - • Capturing and disseminating lessons learned to ensure they are continued from mission ...
	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
	bullet - • Analyzing his functional area and applying risk management during the military decisio...
	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
	bullet - • Implementing risk controls by coordinating and integrating them into the appropriate p...
	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
	Body - When integrating risk management into sustained operations, leaders must consider increase...
	bullet - • The complexity of mission development and associated changing interrelationships with ...
	bullet - • The inclusion of civilian contractors, for example, LOGCAP, as part of the force.
	bullet - • The presence of the media, NGOs, and PVOs.
	Body - These diverse elements need to be integrated into the risk management process.
	Body - Two key considerations relevant to managing risk in complex operational environments include—
	bullet - • Understanding the culture of the indigenous population or society and its way of doing...
	bullet - • The dynamics of managing risk and the way the leader and his subordinates manage risk....
	Sub Bullet - — Having the right combination of well-trained, disciplined, well-armed, and well-eq...
	Sub Bullet - — Issuing clear guidance to minimize risk.
	Sub Bullet - — Determining and implementing risk controls for carrying out the mission.
	Sub Bullet - — Maintaining situational awareness, especially of vulnerabilities.
	Sub Bullet - — Avoiding unnecessary accident risk.
	Body - Risk management works best when incorporated into existing command training and operationa...
	bullet - • Development of policy, goals, objectives, and priorities in the commander’s quarterly ...
	bullet - • The commander’s training assessment, by identifying hazards and risk controls.
	bullet - • Systematic observation and assessment of the unit’s risk management performance and fe...
	Body - Leaders and soldiers must have the skills, knowledge, and attitude to effectively manage r...
	Body - Doctrine developers must integrate risk management into planning for all Army processes, e...
	1st subhead - ASSESSMENT OF THE RISK MANAGEMENT PROCESS

	Body - To assess the risk management process is to determine a unit’s current level of proficienc...
	Body - How well risk is managed affects readiness. Leaders need to know the current status and ef...
	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
	bullet - • Effectively risk management is used to execute operations.
	Body - Leaders assess the effectiveness of their units by reviewing how well hazards are identifi...
	bullet - • Specified in oral and written OPORDs, OPLANs, and SOPs.
	bullet - • Communicated to lowest level of chain of command.
	bullet - • Included in short-, near-, and long-term training plans.
	bullet - • Implemented into training and activities on and off duty.
	bullet - • Embedded into protect-the-force programs such as safety and health and antiterrorism.
	bullet - • Part of after-action reviews and fed into lessons learned.
	Body - Risk management cannot be seen as a competitive program whereby a unit or leader is judged...
	sec quote - Take calculated risks. That is quite different from being rash.
	sec quote byline - General George S. Patton, Jr.
	Body - 
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	chapter title - Preface

	Body - FM 100-14 applies across the wide range of Army operations. It explains the principles, pr...
	Body - The manual is intended to help commanders, their staffs, leaders, and managers develop a f...
	Body - Army operations—especially combat operations—are demanding and complex. They are inherentl...
	Body - This manual is not a substitute for thought. Simply reading it will not make one adept in ...
	Body - The proponent of this manual is HQ TRADOC. Send comments and recommendations on DA Form 20...
	Body - Unless this publication states otherwise, masculine nouns and pronouns do not refer exclus...
	chapter title - Introduction

	Body - The Army’s fundamental purpose is to fight and win the nation’s wars. For this purpose, th...
	Body - The Army introduced the risk management process into training, the operational environment...
	Body - Leaders must understand the importance of the process in conserving combat power and resou...
	Body - Risk decisions are commanders’ business. Such decisions are normally based on the next hig...
	Body - Both leaders and staffs manage risk. Staff members continuously look for hazards associate...
	Body - 
	2.pdf
	Special Segment Title - Risk management assists the commander or leader in—
	Special Segment Bullet - • Conserving lives and resources and avoiding unnecessary risk.
	Special Segment Bullet - • Making an informed decision to implement a COA.
	Special Segment Bullet - • Identifying feasible and effective control measures where specific sta...
	Special Segment Bullet - • Providing reasonable alternatives for mission accomplishment.
	Special Segment Title - Risk management does not—
	Special Segment Bullet - • Inhibit the commander’s and leader's flexibility and initiative.
	Special Segment Bullet - • Remove risk altogether, or support a zero defects mindset.
	Special Segment Bullet - • Require a GO/NO-GO decision.
	Special Segment Bullet - • Sanction or justify violating the law.
	Special Segment Bullet - • Remove the necessity for standard drills, tactics, techniques, and pro...
	Caption - Figure 1-2. Key Aspects of Risk Management

	chapter no. - Chapter 1
	chapter title - Risk Management Fundamentals

	sec quote - Sizing up opponents to determine victory, assessing dangers and distances is the prop...
	sec quote byline - Sun Tzu, The Art of War, “Terrain”
	intro text - Risk management is the process of identifying, assessing, and controlling risks aris...
	intro text - Risk is characterized by both the probability and severity of a potential loss that ...
	1st subhead - BACKGROUND

	Body - Throughout the history of armed conflict, government and military leaders have tried to re...
	bullet - • Effects of casualties.
	bullet - • Impact on civilians.
	bullet - • Damage to the environment.
	bullet - • Loss of equipment.
	bullet - • Level of public reaction.
	Body - War is inherently complex, dynamic, and fluid. It is characterized by uncertainty, ambigui...
	Body - Historically, the Army has had more accidental losses, including fratricide (friendly fire...
	bullet - • An ever-changing operational environment.
	bullet - • Effects of a fast-paced, high-operational tempo (OPTEMPO) and a high-personnel tempo (...
	bullet - • Equipment failure, support failure, and the effects of the physical environment.
	1st subhead - PRINCIPLES

	Body - The basic principles that provide a framework for implementing the risk management process...
	bullet - • Integrating risk management into mission planning, preparation, and execution. Leaders...
	bullet - • Making risk decisions at the appropriate level in the chain of command. The commander ...
	bullet - • Accepting no unnecessary risk. Commanders compare and balance risks against mission ex...
	1st subhead - APPLICABILITY

	Body - Risk management applies to all situations and environments across the wide range of Army o...
	2nd sub - DEVELOPMENT

	Body - Development concerns include force design, manpower allocation, training and training deve...
	3rd sub - Force Design

	Body - Concerns include risks introduced in trade-off decisions that involve the design and equip...
	bullet - • Tables of organization and equipment (TOE).
	bullet - • Modification tables of organization and equipment (MTOE).
	bullet - • Tables of distribution and allowances (TDA) organizations.
	3rd sub - Manpower Allocations

	Body - Concerns include shortfalls in manning that put unit readiness and full use of combat syst...
	3rd sub - Training and Training Developments

	Body - Concerns include hazardous and critical training tasks and feasible risk reduction measure...
	3rd sub - Combat and Materiel Developments and Battle Laboratories

	Body - Concerns include providing a means to assist in making informed trade-off decisions such as—
	bullet - • Balancing equipment form, fit, and function.
	bullet - • Balancing the durability and cost of equipment and spare parts against their reliabili...
	bullet - • Determining the environmental impact.
	bullet - • Determining whether to accept systems with less than the full capabilities prescribed ...
	Body - ARs 70-1 and 385-16 and MIL-STD-882 provide details on risk management application in the ...
	2nd sub - FIELDING

	Body - Fielding concerns include personnel assignments, sustainment and logistics, training, and ...
	3rd sub - Personnel Assignments

	Body - Concerns include making informed decisions in assigning replacement personnel. For example...
	3rd sub - Sustainment and Logistics

	Body - Concerns include enhancing one’s ability to determine support requirements, the order in w...
	3rd sub - Training

	Body - Concerns include helping leaders determine the—
	bullet - • Balance between training realism and unnecessary risks in training.
	bullet - • Impact of training operations on the environment.
	bullet - • Level of proficiency and experience of soldiers and leaders.
	3rd sub - Base Operations

	Body - Concerns include prioritizing the execution of base operations functions to get the most b...
	2nd sub - EMPLOYMENT

	Body - Employment concerns include force protection and deployment, operations, and redeployment.
	3rd sub - Force Protection

	Body - Concerns include developing a plan that identifies threats and their associated hazards an...
	3rd sub - Deployment, Operations, and Redeployment

	Body - Concerns include—
	bullet - • Analyzing the factors of mission, enemy, terrain, troops, and time available (METT�T) ...
	bullet - • Determining the correct units, equipment composition, and sequence.
	bullet - • Identifying controls essential to safety and environmental protection.
	1st subhead - CONSTRAINTS

	Body - Risk management does not convey authority to violate the law-of- land warfare or deliberat...
	Body - Risk management assists the commander in complying with regulatory and legal requirements by—
	bullet - • Identifying applicable legal standards that affect the mission.
	bullet - • Identifying alternate COAs or alternate standards that meet the intent of the law.
	bullet - • Ensuring better use of limited resources through establishing priorities to correct kn...
	Caption - Figure 1-1. Battle and Nonbattle Casualties
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	chapter no. - Chapter 2
	chapter title - Risk Management Process

	sec quote - First reckon, then risk
	sec quote byline - Field Marshal Helmuth von Moltke
	intro text - This chapter provides the essence of the five-step risk management process. It illus...
	1st subhead - THE FIVE STEPS: AN OVERVIEW

	Body - Risk management is the process of identifying and controlling hazards to conserve combat p...
	bullet - • Step 1. Identify hazards.
	bullet - • Step 2. Assess hazards to determine risks.
	bullet - • Step 3. Develop controls and make risk decisions.
	bullet - • Step 4. Implement controls.
	bullet - • Step 5. Supervise and evaluate.
	Body - This five-step process is integrated into the military decision-making process as shown in...
	Body - FM�100�40 provides insight into the context in which the risk management process is applie...
	bullet - • Solving tactical problems (Chapter 1).
	bullet - • The science and art of tactics (Chapter 1).
	bullet - • Hasty versus deliberate operations (Chapter 1).
	bullet - • The plan-prepare-execute cycle (Chapter 1).
	bullet - • Basic tactical control measures (Chapter 2).
	bullet - • The factors of METT�T (Chapter 2).
	Body - Risk decisions should be based upon awareness rather than mechanical habit. Leaders should...
	bullet - • Tactical risk is risk concerned with hazards that exist because of the presence of eit...
	bullet - • Accident risk includes all operational risk considerations other than tactical risk. I...
	2nd sub - STEPS 1 AND 2

	Body - Steps 1 and 2 together comprise the risk assessment. In Step 1, individuals identify the h...
	2nd sub - STEPS 3 through 5

	Body - Steps 3 through 5 are the essential follow-through actions to effectively manage risk. In ...
	1st subhead - THE FIVE STEPS APPLIED
	2nd sub - STEP 1. IDENTIFY HAZARDS


	Body - A hazard is an actual or potential condition where the following can occur due to exposure...
	bullet - • Injury, illness, or death of personnel.
	bullet - • Damage to or loss of equipment and property.
	bullet - • Mission degradation.
	Body - Hazards are sources of danger or risks due to enemy or adversary presence and other condit...
	Body - The ability of unit leaders and staffs to identify hazards is key. One reality of today’s ...
	Body - The factors of METT�T provide a sound framework for identifying hazards when planning, pre...
	3rd sub - Mission

	Body - Leaders first analyze the assigned mission. They look at the type of mission to be accompl...
	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
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