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PREFACE 
 

Purpose This Training Support Package provides the instructor with a standardized lesson 
plan for presenting instruction for: 

  
Task Number          Task Title 

093-401-5050    React to a possible improvised explosive device (IED) 
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REACT TO A POSSIBLE IMPROVISED EXPLOSIVE DEVICE (IED) 
W333 / Version 1 

01 Oct 2004 

SECTION I. ADMINISTRATIVE DATA 

All Courses 
Including This 
Lesson 

 Course Number Version Course Title 
 
 600-BNCOC 1 Basic Noncommissioned Officer's 

Course 

Task(s) 
Taught(*) or 
Supported 

 
Task Number          Task Title 
 
093-401-5050     React to a possible improvised explosive device (IED) 
 

Reinforced 
Task(s) 

 
None. 

Academic    
Hours 

The academic hours required to teach this lesson are as follows: 
 Resident 
 Hours/Methods 
                                          1 hr     00 mins / Conference / Discussion 
                                          0 hr  00 mins / Practical Exercise (Performance) 
Test          0 hr   
Test Review   0 hr   

 Total Hours: 1 hr  

Test Lesson 
Number 

 Hours Lesson No. 

 Testing 
 (to include test review)  N/A    

Prerequisite 
Lesson(s) 

 Lesson Number Lesson Title 
 

None 

Clearance 
Access 

 

Security Level:  Unclassified 
Requirements:  There are no clearance or access requirements for the lesson. 
 

Foreign 
Disclosure 
Restrictions 

 

FD5. This product/publication has been reviewed by the product developers in 
coordination with the USASMA foreign disclosure authority.  This product is 
releasable to students from all requesting foreign countries without restrictions. 
 

References  

Number Title  Date Additional 
Information 

TC 9-21-01 
(093-89D-01) 

Soldiers Improvised 
Explosive Device (IED) 
Awareness Guide IRAQ 
and AFGHANISTAN 
Theaters of Operation 

20 April 2004 Change 1, version 1 
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Student Study 
Assignments 

 
Before class-- 
 
• Read student handouts.  
 
During class-- 
 
• Participate in classroom discussion. 
 
After class-- 
 
•   Turn in recoverable reference materials. 

 

Instructor 
Requirements 

 

1:16, SSG, BNCOC graduate, ITC and SGITC qualified. 
 

Additional 
Support 

Name Stu 
Ratio 

Qty Man Hours 

Personnel 
Requirements 

None    

Equipment 
Required 

ID 
Name 

Stu 
Ratio 

Instr 
Ratio 

Spt Qty Exp 

for Instruction 4110010190392 
PROJECTOR, CANNON 

1:16 1:2 No 1 No 

 673000T101700 
PROJECTOR, OVERHEAD, 3M 

1:16 1:2 No 1 No 

 702101T134520 
DELL CPU, MONITOR, MOUSE, KEYBOARD 

1:16 1:2 No 1 No 

 702501T132972 
MONITOR, 17", LITE ON TECHNOLOGY  

1:16 1:2 No 1 No 

 703500T102257 
DESKTOP/EPSON PRINTER 

1:16 1:2 No 1 No 

 704500T119010 
POWER BACKUP, APC, BK400  

1:16 1:2 No 1 No 

 AV CENTER 
WITH AUDIO CAPABILITIES OF T-NET AND VTC 

1:16 1:2 No 1 No 

 MICROPROCESSOR 
1.7 GHZ, P4 MICROPROCESSOR, 20.5 
GIGABYTES HDD 

1:16 1:2 No 1 No 

 SNV1240262544393 
36 - INCH COLOR MONITOR W/REMOTE 
CONTROL AND LUXOR STAND 

1:16 1:2 No 1 No 

 SOFTWARE-1 
MS-DOS, LATEST GOVERNMENT APPROVED 
VERSION 

1:16 1:2 No 1 No 

 SOFTWARE-2 
WINDOWS XP, LATEST GOVERNMENT 
APPROVED VERSION 

1:16 1:2 No 1 No 

 TV SYSTEM 
8 - CHANNEL CLOSED-CURCUIT TV SYSTEM, 
1/2" 

1:16 1:2 No 1 No 

 * Before Id indicates a TADSS 
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Materials 
Required 

 

Instructor Materials:  
• Training support package. 
• VGT-1 thru VGT-27. 
 
Student Materials:  
• Pen or pencil and writing paper. 
•    Reading material listed on the advance sheet. 
 
 

Classroom, 
Training Area, 
and Range 
Requirements 

CLASSROOM INSTRUCTION 900 SF, 16 PN or Classroom Conducive to Small 
Group Instruction of 16 Students. 

Ammunition 
Requirements 

Id Name Exp Stu 
Ratio 

Instr 
Ratio 

Spt 
Qty 

 None 
 

    

Instructional 
Guidance 

NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this 
lesson and identified reference material. 

Before class-- 
 
• Inform students that they must read their student handouts prior to class. 
 
After class-- 
 
• Collect and turn in all recoverable materials. 
 
Student Discussion Leader: 
 
Before class-- 
 
•   Study the TSP material and references before presenting this lesson. 
 
During class-- 
 
•   Facilitate group process IAW TSP. 
 

Proponent 
Lesson Plan 
Approvals 

Name 

 

/s/Sanchez, Roy R.  

Rank 

 

GS-11 

Position 

 

Senior Training Specialist 

Date 

 

10 AUG 04 

  

/s/King, Philip  

 

GS-11 

 

Course Manager B/ANCOC 

 

10 AUG 04 

  

/s/Bennett-Green, Agnes D. 

 

SGM 

 

Chief, B/ANCOC 

 
10 AUG 04 

  

/s/Lemon, Marion 

 

SGM 

 

Chief, CDDD 

 
10 AUG 04 

  



W333                                                                                                                                   OCT 04 

 7

SECTION II. INTRODUCTION 

Method of Instruction:    Conference / Discussion  
Technique of Delivery:  Small Group Instruction (SGI) 
Instructor to Student Ratio is:    1:16  
Time of Instruction:    5 min  
Media:    None.  

Motivator 
 

    SHOW VGT-1, INTRODUCTION 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-1

INTRODUCTION

React to a
“Possible Improvised 

Explosive Device (IED)”

 

     Throughout the 20th century improvised explosive devices commonly referred 

to as “IED’s” have injured, maimed and killed soldiers and civilians.   

More recently the Global War on Terrorism (GWOT) has seen enemy and terrorist  
 
forces develop and implement IED’s as a weapon of choice due to their ease of  
 
manufacture, employment and destructive potential.  The purpose of the IED is to  
 
disrupt operations, spread fear and panic and lessen the will of the local people,  
 
and friendly forces to continue operations in support of democracy by injuring,  
 
maiming, and killing combatants as well as non-combatants.  Leaders must ensure 
 
that soldiers can perform this life-critical task to standard, ultimately ensuring their  
 
survival in an Army at War as well as an Army at peace. 
 
REMOVE VGT-1 
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Terminal 
Learning 
Objective 

 
NOTE:  Inform the students of the following Terminal Learning Objective 
requirements. 

At the completion of this lesson, you [the student] will: 
 

 Action: 
 

React to a possible improvised explosive device (IED) 
 

 Conditions: 
 

As a squad leader/staff NCO in a company or battalion level unit 
and given TC 9-21-01 (093-89D-01) and Lessons Learned from 
IRAQ FREEDOM (OIF).       
 

 Standards: 
 

Reacted to a possible improvised explosive device (IED) IAW TC 9-
21-01 and student handouts. 
 

  

Safety 
Requirements 

 

None 
 
 

Risk 
Assessment 
Level 

 

Low 
 

Environmental 
Considerations 

 

NOTE: It is the responsibility of all soldiers and DA civilians to protect the environment from 
damage.  
 
None 
 
 

Evaluation 
 

      This lesson material in this TSP is nontestable. 
 

Instructional 
Lead-In 

 

Note:  The following VGT’s are examples of IED usage. 

SHOW VGT-2, DESTROYED VEHICLE 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-2

DESTROYED VEHICLE

 

     The construction of improvised explosive devices (IED’s) consists of any 

available material and contain various fillers to include; explosive, chemical,  
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biological, or hazardous materials.  Improvised explosive devices may range in  
 
size from a cigarette pack or carton to a large vehicle.  The only limitations an  
 
enemy bomber faces are:  availability of resources, personal ingenuity, and the  
 
degree or extent of “know-how” required to facilitate construction and in some  
 
cases application of an improvised explosive device. 
 
REMOVE VGT-2 

SHOW VGT-3, 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-3

ROADSIDE  IED

 

     Improvised explosive devices are nonstandard, and usually fabricated from 

common materials.  The mass quantities of cached, captured enemy ammunition 

(CEA) and stockpiled munitions within the Iraq and Afghanistan theaters of 

operations provide the explosive materials to “would be” enemy bombers. 

     IEDs vary in size, shape, material, and construction.  IEDs can range from  
 
simple mechanical devices to complex electronic and radio controlled (R/C)  
 
command detonated devices. 
 
REMOVE VGT-3 
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SECTION III. PRESENTATION 
 

 
1. Learning Step / Activity 1.  Possible improvised explosive device (IED). 
  Method of Instruction: Conference / Discussion 
                      Technique of Instruction:   Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:16 
  Time of Instruction: 35 min 
  Media: VGT-4 thru VGT-23 
 
QUESTION:  What is the definition of improvised explosive devices? 
 
ANSWER:  See VGT-4 
 
SHOW VGT-4, DEFINITION 

 
 

 
Ref TC 9-21-01, ch 1 Background, p. Background 1-1 
 
REMOVE VGT-4 
  
NOTE:  Do not consider the IEDs shown in these photos to be all inclusive.  These are some 
examples of IEDs encountered during OEF/OIF. 
  
SHOW VGT-5, PLASTIC BOTTLE IED 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-5

PLASTIC BOTTLE IED

 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-4

A nonstandard device usually fabricated from 
common materials.  It may incorporate explosives, 
captured enemy ammunition (CEA), destructive, 
lethal, noxious, or pyrotechnic chemicals.

Its construction is only limited to the bombers 
imagination. 

“Improvised Explosive Device” (IED)

DEFINITION
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Ref: TC 9-21-01, p Iraq Theater Operation 2-6 & 2-7 
 
REMOVE VGT-5 
 
SHOW VGT-6, IED EXAMPLES 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-6

Modified 
Pepsi Cola 
aluminum 
can with 
pyrotechnic 
fuse

Detonator 
with watch 
inside

Projectile 
embedded 
in plaster of 
paris (POP) 
housing to 
simulate 
concrete 
covered with 
grass

Modified 
Mortar with 
Grenade 
fuze 
attached to 
trip wire

IED EXAMPLES

 
 

REMOVE VGT-6 
 
SHOW VGT-7, EXAMPLES 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-7

105 mm Projectile concealed 
by rocks on the road side

Improvised directional explosive 
device in clear plastic trash bag 

EXAMPLES

 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-4 

 
REMOVE VGT-7 
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SHOW VGT-8, EXAMPLES CONTINUE 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-8

Motorcycle with two Anti-Tank 
(AT) Landmines concealed 
under the seat 

Vehicle bomb strewn with 
approximately 300 lbs of 
explosive

EXAMPLES CONTINUE

 
 
Ref: TC 9-21-09, p. Afghanistan Theater of Operation 3-4 
 
REMOVE VGT-8 
 
SHOW VGT-9, 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-9

TC-6 anti-tank 
(AT) Landmine 
attached to 
former Soviet 
Union FAB-250 
high explosive 
(HE) bomb 

ANTI-TANK MINE

 
 
Ref: TC 9-21-09, p. Afghanistan Theater of Operation 3-1 
 
 
REMOVE VGT-9 
 
     Be cautious of choke points, vehicle breakdown, bridges, one way roads, traffic jams, sharp  
 
turns and common troop access/gathering areas. 
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SHOW VGT-10, IED AREAS 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-10

Choke Points

Brushy areas

IED AREAS

 
 

     If something stops movement, either mounted or dismounted, survey your immediate area  
 
for a possible improvised explosive device (IED). 

 
REMOVE VGT-10 
 
     The following diagram and photo depict possible techniques and methods of employment  
 
used to attack with IEDs. 
 
NOTE:  Explain to the students how the following techniques and methods occur.  
 
 SHOW VGT-11, BROKEN DOWN VEHICLE 
  
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-11

Median Strip

The “Broken Down Vehicle” IED Attack

Direction of Travel

IED

“Broken Down / Disabled” vehicle channels / forces
convoy toward IED

Broken Down Vehicle

 
 
Ref: TC 09-21-01, Background 1-5 
 
REMOVE VGT-11 
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SHOW VGT-12, FIENDISHLY CLEVER 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-12

Median Str ip

The “Fiendishly Clever” IED Attack

Direction of Travel

The Real IEDs “Daisy Chained” Together
Easily seen Fake IED

Vis ible Wires

Lead vehicle sees fake IED and stops.  The convoy 
stops behind it.  Real IEDs are on the flanks of the 

stopped convoy and command detonated

Fiendishly Clever

 
 
Ref: TC 09-21-01, Background 1-6 
 
REMOVE VGT-12 
 
SHOW VGT-13, NO FRILLS 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-13

Median Strip

The Basic “No Frills” IED Attack

IED Placed on Shoulder

Convoy

Direction of Travel

Variation: IED Placed in the Median Strip

Typical Iraqi 4 lane highway

No Frills

 
 

 
Ref: TC 09-21-01, Background 1-5 
 
REMOVE VGT-13 
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SHOW VGT-14, DAISY CHAIN 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-14

Daisy Chain

 
 

Ref: TC 09-21-01, Background 1-6 
 
REMOVE VGT-14 
 
     To keep from becoming caught in an IED trap; avoid setting predictable patterns; do not  
 
frequent the same locations at the same times everyday, vary routes as much as possible. 
 
NOTE:  Inform the students that the following situation is an example of predictable patterns. 
 
     During OIF there was an ice house located in a village where units went to pick up ice.   
 
Soldiers would go to the ice house using the same route and arrive at the same exact time  
 
everyday.  The enemy watched this activity for a period of time, recognized the pattern used by  
 
troops and placed an IED along the route where soldiers parked to pick up the ice. 
 
SHOW VGT-15, ICE HOUSE 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-15

Ice House located 2BCT, 4ID
IED was reported by the 588th ENG at approx. 1600 02Jul 03. 

Ba’Quabah, Iraq 
Locals had reported that a taxi had 

stopped and dropped off an explosive device

ICE HOUSE

 
 

     An alert soldier noticed a suspicious item lying beside the road and reported it to his  
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supervisor.  His supervisor immediately evacuated the area and called for  
 
EOD support.  EOD neutralized the IED without injury to any troops or equipment. 
 
     Though US troops had entered into an established pattern, the awareness of a soldier  
 
prevented US forces from getting killed or wounded during this incident. 
 
REMOVE VGT-15 
 
     Keep in mind you cannot react to what you cannot see, i.e., traveling in a convoy at a high  
 
rate of speed.  More than likely you will not be able to see a possible IED.  If you go to a  
 
security halt, visually search the immediate area for suspicious items. 
 
 Visual Indicators. 
 
     Trying to identify an IED based on external features is nearly impossible.  This is due to the  
 
fact that construction of an IED consists of almost any available material. 
 
     The following visual aids show common trends in a sampling of like external features  
 
captured in relation to types of IEDs previously employed in OEF/OIF. 
 
SHOW VGT-16, IEDs USED IN THE AFGHANISTAN THEATER OF OPERATION 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-16

IEDs Used In The Afghanistan Theater Of 
Operation

 
 
Ref: TC 9-21-01, p. Afghanistan Theater of Operation 3-5 
 
REMOVE VGT-16 
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SHOW VGT-17, IEDs IN AFGHANISTAN (cont) 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-17

IEDs IN AFGHANISTAN (cont)

 
 

     This VGT shows plastic boxes as a improvised explosive device with detonating cord and  
 
stereo speaker magnets. 

 
Ref: TC 9-21-01, p. Afghanistan Theater of Operation 3-6 

 
REMOVE VGT-17 
 
SHOW VGT-18, IEDs USED IN THE IRAQ THEATER OF OPERATION 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-18

IEDs Used In The Iraq Theater Of 
Operation

 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-12 
 
REMOVE VGT-18 
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SHOW VGT-19, IEDs USED IN THE IRAQ THEATER OF OPERATION (cont) 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-19

IEDs Used In The Iraq Theater Of 
Operation (cont)

 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-9 

 
REMOVE VGT-19 
 
     Remember that it is always better to treat an item as a possible IED.  This will protect  
 
soldiers and equipment thereby allowing accomplishment of the mission and protection of the  
 
force. 
 
Hazard Mitigation 
 
     Always be aware of the possibility of secondary devices and of “come-on” or “false” IEDs  
 
used in an attempt to channel you into an area that may have an actual or larger device. 
 
     1.  The following basic guidelines will assist in reducing the hazards associated with IEDs. 
 
            (a)  Trust your instincts.  If something does not seem right it probably isn’t.  Be aware of 
your surroundings (situational awareness). 
 
            (b)  Watch the locals in your area of operation and ask yourself these questions-- 
 

•  Are the “familiar” locals in the area? 
• Are people that are moving away from you or your element acting or appearing 
nervous?  Most bombers don’t blow up their own neighborhoods. 

 
            (c)  Be aware of news crews in the area for no apparent reason.  Most bombers like their 
work filmed, but do not like pictures of themselves. 
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SHOW VGT-20, SUSPECT RATHER THAN IGNORE 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-20

Suspect Rather Than Ignore

Steel container with “home made” explosives

 
 
     2.  Before each and every convoy, or patrol, brief your personnel on the latest IED threat 
intelligence. 
 

• Ascertain what types of items are currently in use. 
• Know techniques, patterns and likely locations of emplacement. 
• Where in the area has there been previously placement of items? 
• Intelligence on your current route of march (primary and alternate). 

 
     3.  Rehearse actions (battle drill) for reacting to a possible improvised explosive device. 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-11 
 
REMOVE VGT-20 
 
SHOW VGT-21, WEAR PROTECTIVE EQUIPMENT 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-21

Wear Protective Equipment

 
 
     4.  Wear personal protective equipment (vest, helmets and eye protection) at all times while 
on duty.  This equipment may save your life! 
 
Ref: TC 9-21-01, p. Background 2-11 
 
REMOVE VGT-21 
 



W333                                                                                                                    OCT 04 

 20

SHOW VGT-22, REACT TO A POSSIBLE IED 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-22

REACT TO A POSSIBLE IED 

 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-3 
 
REMOVE VGT-22 
 
     5.  Maintain speed and movement whenever possible. 
 
     6.  Maintain dispersion while conducting either mounted or dismounted operations. 
 
     7.  Be cautious of choke points, vehicle breakdown, bridges, one-way roads, traffic jams, and 
sharp turns. 
 
     8.  If something stops movement, either mounted or dismounted, survey your immediate 
area for possible improvised explosive devices. 
 
SHOW VGT-23, REACT TO A POSSIBLE IED (cont) 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-23

REACT TO A POSSIBLE IED (cont)

 
 
     9.  Always be cognizant of “come-on” or “false” IEDs.  If using an alternate route is 
necessary be aware of the possibility that an obvious alternate route may have IEDs placed on 
them in an attempt to trap you. 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-2 
 
REMOVE VGT-23  
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OTE:  Inform the students that the following is another example of situational awareness. 
 
     During Operation Enduring Freedom, a Special Forces ground assault force (GAF) convoy  
 
was returning to FOB Gecko after an operation.  The convoy stopped for a routine security halt  
 
outside the city of Khandahar prior to entering the FOB.  Since the SF ODA had established a  
 
good rapport, and were familiar with the locals in the area surrounding the FOB, they were  
 
always willing to report any suspicious activity to the SF team.  
 
     At this particular security halt a local reported a “non-local” individual had placed an  
 
unknown item along the route used by the team to travel to the FOB.  The team was already in  
 
the protective posture and ready for a possible ambush. 
 
     The EOD team attached to the ODA prepared to investigate the suspect item.  As the EOD  
 
Team Leader began his approach, the device detonated spraying fragmentation over the  
 
convoy. 
 
     Familiarity and positive interaction with the local populace, along with proper preparation  
 
and protective posture prevented US Forces from getting killed or wounded during this incident. 
 
Reaction upon encountering an item deemed as a possible improvised explosive device. 
 
          1.  STOP all movement toward the “possible improvised explosive device (IED)” and 
immediately evaluate your surrounding area for possible secondary improvised explosive 
devices. 
 

• Do not approach the “possible improvised explosive device.” 
• Do not attempt to move the “possible improvised explosive device.” 
• If possible, avoid using any communications/electronic equipment within the 

previously established and SECURE exclusion area. 
 

          2.  Establish security. 
 

• Establish an area around the “possible improvised explosive device.”  Adjust 
the exclusion area based on METT-TC, local command policy/guidance, 
tactics, techniques and procedures and standing operating procedures 
(SOPs). 

• Search initial secure area for possible secondary explosive device(s)/hazards, 
while maintaining security. 

• Identify potential enemy forces observation/vantage points. 
• Seek all available manmade or natural frontal and overhead cover. 
• Avoid establishing a “reaction” pattern. 

         
          3.  Forward information to higher HQ using the standard 9-line UXO report. 
 
          4.  Continue mission IAW higher HQ guidance. 
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CHECK ON LEARNING:   
 
QUESTION:  What are 7 possible locations of IED placement? 
 
ANSWER:  Choke points, vehicle breakdown, bridges, one-way roads, traffic jams, sharp turns 
and common troop access/gathering areas. 
 
Ref:  TC 9-21-01 
 
QUESTION:  What is a good way to avoid being caught in an IED trap? 
 
ANSWER:  By varying your routes as much as possible and avoid setting a pattern when  
conducting any activity. 
 
Ref:  TC 9-21-01 
 
QUESTION:  Why is it almost impossible to identify an IED based on external features? 
 
ANSWER:  Because the construction of an IED consists out of almost any available material. 
 
Ref:  TC 9-21-01 
 
QUESTION:  What do you protect when treating suspicious items as possible IEDs? 
 
ANSWER:  Soldier’s and equipment. 
 
Ref:  TC 9-21-01 
 
2. Learning Step / Activity 2.  Report a possible improvised explosive device (IED). 
  Method of Instruction: Conference / Discussion 
                          Technique of Delivery:  Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:16 
  Time of Instruction: 10 min 
  Media:  VGT-24 thru VGT-27 
 
Report a “possible improvised explosive device (IED)” 
 
     All soldiers must receive a theater specific IED threat brief to successfully accomplish this  
 
task.  Specific identification features for IEDs are ever changing based on the enemy’s  
 
capabilities and available resources.  
 
NOTE:  Refer the students to TC 9-21-01 (SH-2), Appendix A, pages A-4 and A-5,  figures 1 
and 2 for a better look at the enemy’s capabilities and resources.  
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SHOW VGT-24, ENEMY’S CAPABILITIES AND AVAILABLE RESOURCES 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-24

Enemy’s Capabilities and  
Available Resources

 
 

• Do not attempt to move the possible improvised explosive device (IED). 
• Do not approach the possible improvised explosive device (IED). 
• If possible, avoid using any communications/electronic equipment within established 

exclusion area. 
 
     Any of the above dangers may cause a possible improvised explosive device (IED) to 
 
explode. 
 
Ref: TC 9-21-01, App A p. A-4 & A-5 
 
REMOVE VGT-24  
 
Performance Steps for reacting to a possible improvised explosive device 
 
           1.  Establish minimum initial exclusion area of 300 meters around possible improvised 
explosive device (IED). 
               

• Adjust initial exclusion area based on METT-TC (see VGT-24 as a basic guide). 
 
            2.  Establish Security. 
 

• Search secure area for possible secondary explosive device(s)/hazards, while 
maintaining security. 

• Identify potential enemy force observation/vantage points. 
• Seek all available manmade or natural frontal and overhead cover. 
• Avoid establishing a “reaction” pattern. 

 
          3.  Forward information to higher HQ using the standard 9-line UXO report   
 
NOTE:  Go over the report line by line and then show the example on VGT-26. 
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SHOW VGT-25, STANDARD 9-LINE UXO REPORT 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-25

Line 1:  Date time group discovered: (Command policy will dictate Local or Zulu time)

Line 2:  Reporting activity: (UIC / Unit Designation), Location (8-digit grid - Include 
landmarks and reference points)

Line 3:  Contact Method: (Radio Freq / Call Sign or Telephone number If using 
telephone number provide point of contact)

Line 4:  Type of Munition: (Dropped, Projected, Placed or Thrown)

Line 5:  NBC Contamination: Yes or No, known or suspected NBC contamination.  If 
Yes, report type of agent if known / identified. 

Line 6:  Resource Threatened: (What resource – is it a critical asset?)

Line 7: Impact on Mission: (How the UXO is affecting the mission)

Line 8:  Protective Measures Taken: (Unit emplaced protective measures)

Line 9:  Recommended Priority: (Immediate, Indirect, Minor, or No Threat).

Standard 9-Line UXO Report

 
 

     Line 1:  Date time group discovered: (Command policy will dictate Local or Zulu time). 
 
     Line 2:  Reporting activity (UIC/Unit designation).  Location (grid 8-digit minimum), include: 
landmarks, reference points, or street addresses. 
 
     Line 3:  Contact method:  radio freq/call sign or telephone number.  If using phone number, 
provide name. 
 
     Line 4:  Type of munitions:  Dropped, projected, placed, or thrown. 
 
     Line 5:  NBC contamination:  Yes or No, known or suspected NBC contamination.  If yes, 
report type of agent if known/identified. 
 
     Line 6:  Resources threatened:  What resource -- is it a critical asset? 
 
     Line 7:  Impact on mission:  How the UXO is affecting the mission. 
 
     Line 8:  Protective measures taken:  Unit emplaced protective measures. 
 
     Line 9:  Recommended priority:  Immediate, indirect, minor, or no threat. 
 
Ref: TC 9-21-01, p. Iraq Theater of Operation 2-11 
 
REMOVE VGT-25 
 
     The following visual aid shows an example of a completed report. 
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SHOW VGT-26, EXAMPLE OF UXO REPORT 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-26

Line 1:  121300LMAR98

Line 2:  1-75th Infantry Bn, C-Co, EP2134567891, 350 meters south of grid 
referenced road junction

Line 3:  49.7000, Tripwire 60 or 1-800-435-6789 SFC Snuffy

Line 4:  Placed, Possible Improvised Explosive Device (IED)

Line 5:  None

Line 6:  MSR Speedway

Line 7:  Unit cannot conduct resupply operations, MSR is impassable

Line 8:  Constructed sandbag barricade and evacuated non-essential 
personnel 300M.  Mission essential personnel are in protective gear and 
utilizing frontal and overhead cover.
Line 9:  Immediate

EXAMPLE OF UXO REPORT

 
 
Line 1:  121300LMAR98. 
 
Line 2:  1-75th Infantry Bn, C-Co, EP2134567891, 350 meters south of grid referenced road 
junction. 
 
Line 3:  49.7000, Tripwire 60 or 1-800-435-6789 SFC Snuffy. 
 
Line 4:  Placed, Possible Improvised Explosive Device (IED). 
 
Line 5:  None. 
 
Line 6:  MSR Speedway. 
 
Line 7:  Unit cannot conduct re-supply operations, MSR is impassable. 
 
Line 8:  Constructed sandbag barricade and evacuated nonessential personnel 300M.  Mission 
essential personnel are in protective gear and utilizing frontal and overhead cover. 
 
Line 9:  Immediate. 
 
Ref: TC 9-21-01, App A, p A-6 
 
REMOVE VGT-26 
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SHOW VGT-27, MINIMUM REQUIRED REPORTING INFORMATION 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-27

Proper format is not as important as getting 
the information to the higher HQ.

(a) “Who” discovered the item (Point of Contact) 
(b) “What” item is (Type / Sub-group) 
(c) “Where” the UXO is (Location / Grid 8-digit 
minimum) 
(d) “When” the discovery of the item  
(e) Recommended priority (Immediate, Indirect, 
Minor, or No Threat)

Minimum Required Reporting 
Information

 
 
 

     At a minimum the report must contain the following: 
     a.  “Who” discovered the item (point of contact). 
     b.  “What” item is (type/sub-group) 
     c.  “Where” the UXO is (location/grid 8-digit minimum). 
     d.  “When” the discovery of the item. 
     e.  Recommended priority (immediate, indirect, minor, or no threat). 
 
     Once you’ve completed the report and send it forward, the last step is: 
 
     4.  Continue mission IAW higher HQ guidance. 
 
Ref: TC 9-21-01, App A, p A-2 
 
REMOVE VGT-27 
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SECTION IV. SUMMARY 

Method of Instruction:   Conference / 
Discussion  
Technique of Delivery:  Small Group 
Instruction (SGI) 
Instructor to Student Ratio is:    1:16  
Time of Instruction:   5 min  
Media:    None.  

Check on 
Learning 

 

QUESTION:  What is the recommended evacuation distance for possible IED’s? 
 
ANSWER:  A minimum of 300 meters. 
 
Ref: TC 9-21-01, App A, A-1.   
 
QUESTION:  If possible, what are some items that you would limit the use of 
around possible IED’s? 
 
ANSWER:  Communications and electronic devices. 
 
Ref: TC 9-21-01, App A, A-1.  
 
QUESTION:  What is the name of the report used when reporting an IED? 
 
ANSWER:  The UXO/IED 9-line Report. 
 
Ref:  TC 9-21-01, App A, A-5. 
 
QUESTION:  What is the minimum information required for reporting an IED when 
not using a UXO/IED 9-line Report? 
 
ANSWER:  “Who,” “What,” “Where,” and recommended priority. 
 
Ref:  TC 9-21-01, App A, A-6 
 
QUESTION:  Once you encounter a possible IED, you should ________? 
 
ANSWER:  Evacuate the surrounding area immediately. 
 
Ref:  TC 9-21-01, Background 1-2.  
 

 

Review / 
Summarize 
Lesson 

 

       During this lesson we discussed possible improvised explosive devices  

(IED’s), their possible locations, visual indicators, reactions to IED’s, avoidance,  

and reporting IED’s. 
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SECTION V. STUDENT EVALUATION 

Testing 
Requirements 

NOTE: Describe how the student must demonstrate accomplishment of the TLO. Refer 
student to the Student Evaluation Plan. 

 There are no testing requirements for this TSP. 

Feedback 
Requirements 

NOTE: Feedback is essential to effective learning.  Schedule and provide feedback on the 
evaluation and any information to help answer students' questions about the test.  Provide 
remedial training as needed. 

  

 None 
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VIEWGRAPHS FOR LESSON 1:  W333 version 1 
 
Enabling Learning Objective A 
 
 Learning Step 1 
 
 VGT-1, Introduction 
 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-1

INTRODUCTION

React to a
“Possible Improvised 

Explosive Device (IED)”
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Enabling Learning Objective B 
 
 Learning Step 1 
 
 VGT-2, Destroyed Vehicle 
 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-2

DESTROYED VEHICLE
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 VGT-3, Roadside IED 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-3

ROADSIDE  IED
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 VGT-4, Definition 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-4

A nonstandard device usually fabricated from 
common materials.  It may incorporate explosives, 
captured enemy ammunition (CEA), destructive, 
lethal, noxious, or pyrotechnic chemicals.

Its construction is only limited to the bombers 
imagination. 

“Improvised Explosive Device” (IED)

DEFINITION
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 VGT-5, Plastic Bottle IED 
 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-5

PLASTIC BOTTLE IED
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 VGT-6, IED Examples 
 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-6

Modified 
Pepsi Cola 
aluminum 
can with 
pyrotechnic 
fuse

Detonator 
with watch 
inside

Projectile 
embedded 
in plaster of 
paris (POP) 
housing to 
simulate 
concrete 
covered with 
grass

Modified 
Mortar with 
Grenade 
fuze 
attached to 
trip wire

IED EXAMPLES
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 VGT-7, Examples 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-7

105 mm Projectile concealed 
by rocks on the road side

Improvised directional explosive 
device in clear plastic trash bag 

EXAMPLES
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  VGT-8, Examples Continue 
 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-8

Motorcycle with two Anti-Tank 
(AT) Landmines concealed 
under the seat 

Vehicle bomb strewn with 
approximately 300 lbs of 
explosive

EXAMPLES CONTINUE
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 VGT-9, Anti-Tank Mine 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-9

TC-6 anti-tank 
(AT) Landmine 
attached to 
former Soviet 
Union FAB-250 
high explosive 
(HE) bomb 

ANTI-TANK MINE
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 VGT-10, IED Areas 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-10

Choke Points

Brushy areas

IED AREAS
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                           VGT-11, Broken Down Vehicle 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-11

Median Strip

The “Broken Down Vehicle” IED Attack

Direction of Travel

IED

“Broken Down / Disabled” vehicle channels / forces
convoy toward IED

Broken Down Vehicle
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                             VGT-12, Fiendishly Clever 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-12

Median Str ip

The “Fiendishly Clever” IED Attack

Direction of Travel

The R eal IEDs “Daisy Chained” Together
Easily seen Fake IED

Vis ible Wires

Lead vehicle sees fake IED and stops.  The convoy 
stops behind it.  Real IEDs are on the flanks of the 

stopped convoy and command detonated

Fiendishly Clever

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                          VGT-13, No Frills 
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Basic Noncommissioned Officer CourseW333/OCT 04/VGT-13

Median Strip

The Basic “No Frills” IED Attack

IED Placed on Shoulder

Convoy

Direction of Travel

Variation: IED Placed in the Median Strip

Typical Iraqi 4 lane highway

No Frills

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

               VGT-14, Daisy Chain 
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Basic Noncommissioned Officer CourseW333/OCT 04/VGT-14

Daisy Chain

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                    VGT-15, Ice House 
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Basic Noncommissioned Officer CourseW333/OCT 04/VGT-15

Ice House located 2BCT, 4ID
IED was reported by the 588th ENG at approx. 1600 02Jul 03. 

Ba’Quabah, Iraq 
Locals had reported that a taxi had 

stopped and dropped off an explosive device

ICE HOUSE

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                         VGT-16, IED’s Used in the Afghanistan Theater of Operation 
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Basic Noncommissioned Officer CourseW333/OCT 04/VGT-16

IEDs Used In The Afghanistan Theater Of 
Operation

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                      VGT-17, IEDs in Afghanistan (cont) 
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Basic Noncommissioned Officer CourseW333/OCT 04/VGT-17

IEDs IN AFGHANISTAN (cont)

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                     VGT-18, IEDs Used in the Iraq Theater of Operation 
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Basic Noncommissioned Officer CourseW333/OCT 04/VGT-18

IEDs Used In The Iraq Theater Of 
Operation
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                             VGT-19, IED’s used in the Iraq Theater of Operation (cont) 
 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-19

IEDs Used In The Iraq Theater Of 
Operation (cont)
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                   VGT-20, Suspect Rather than Ignore 

 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-20

Suspect Rather Than Ignore

Steel container with “home made” explosives
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                       VGT-21, Wear Protective Gear 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-21

Wear Protective Equipment
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                   VGT-22, React to a Possible IED 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-22

REACT TO A POSSIBLE IED 
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                     VGT-23, React to a Possible IED (cont) 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-23

REACT TO A POSSIBLE IED (cont)
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                        VGT-24, Capabilities and Available Resources 
 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-24

Enemy’s Capabilities and  
Available Resources
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                      VGT-25, Standard 9-Line UXO Report 
 
 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-25

Line 1:  Date time group discovered: (Command policy will dictate Local or Zulu time)

Line 2:  Reporting activity: (UIC / Unit Designation), Location (8-digit grid - Include 
landmarks and reference points)

Line 3:  Contact Method: (Radio Freq / Call Sign or Telephone number If using 
telephone number provide point of contact)

Line 4:  Type of Munition: (Dropped, Projected, Placed or Thrown)

Line 5:  NBC Contamination: Yes or No, known or suspected NBC contamination.  If 
Yes, report type of agent if known / identified. 

Line 6:  Resource Threatened: (What resource – is it a critical asset?)

Line 7: Impact on Mission: (How the UXO is affecting the mission)

Line 8:  Protective Measures Taken: (Unit emplaced protective measures)

Line 9:  Recommended Priority: (Immediate, Indirect, Minor, or No Threat).

Standard 9-Line UXO Report
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                   VGT-26, Example of UXO Report 
 
 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-26

Line 1:  121300LMAR98

Line 2:  1-75th Infantry Bn, C-Co, EP2134567891, 350 meters south of grid 
referenced road junction

Line 3:  49.7000, Tripwire 60 or 1-800-435-6789 SFC Snuffy

Line 4:  Placed, Possible Improvised Explosive Device (IED)

Line 5:  None

Line 6:  MSR Speedway

Line 7:  Unit cannot conduct resupply operations, MSR is impassable

Line 8:  Constructed sandbag barricade and evacuated non-essential 
personnel 300M.  Mission essential personnel are in protective gear and 
utilizing frontal and overhead cover.
Line 9:  Immediate

EXAMPLE OF UXO REPORT
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                        VGT-27, Minimum Required Reporting Information 
 

Basic Noncommissioned Officer CourseW333/OCT 04/VGT-27

Proper format is not as important as getting 
the information to the higher HQ.

(a) “Who” discovered the item (Point of Contact) 
(b) “What” item is (Type / Sub-group) 
(c) “Where” the UXO is (Location / Grid 8-digit 
minimum) 
(d) “When” the discovery of the item  
(e) Recommended priority (Immediate, Indirect, 
Minor, or No Threat)

Minimum Required Reporting 
Information
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   Appendix B  Test(s) and Test Solution(s)  (N/A) 
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Appendix C  Practical Exercises and Solutions (N/A) 
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 HANDOUTS FOR LESSON 1:  W333 version 1 
  

This appendix contains the items listed in this table-- 
 

 
 Title/Synopsis Pages 
 SH-1, Advance Sheet SH-1-1 to SH-1-2. 
 SH-2, TC 9-21-01 (093-89D-01) SH-2-1  
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Student Handout 1 

 
  

This student handout contains advance sheet 
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STUDENT HANDOUT 1 
 

Advance Sheet 
 

 
Lesson Hours This lesson consists of one hour of small group instruction. 

 
 

Overview During this lesson we will discuss reacting to possible improvised explosive devices 
(IED’s), their possible locations, looking for visual indicators, reactions to IED’s, how 
to avoid IED’s and reporting IED’s using the correct format. 

 
 

Learning 
Objective 

Terminal Learning Objective (TLO).  

  
Action: React to a possible improvised explosive device (IED). 
Conditions: As a squad leader/staff NCO in a company or battalion level 

unit and given TC 9-21-01 (093-89D-01 and Lesson Learned 
from IRAQ FREEDOM (OIF). 

Standard: Reacted to a possible improvised explosive device (IED) IAW 
TC 9-21-01 (093-89D-01). 

 
 

  
LS/A 1   Possible Improvised Explosive Device (IED); visual indicators, location, 
hazard mitigation practices and reaction. 
 
LS/A 2   Report a possible improvised explosive device (IED). 

 
 

Assignment The student assignments for this lesson are: 
 
• Read student handouts 

 
 

  
Additional 
Subject Area 
Resources 

 
None. 
 
 
 

 
Bring to Class • All reference material received. 

• Pencil or pen and writing paper. 
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Student Handout 2 
 

 
This Student 
Handout 
Contains 

 
This student handout contains TC 9-21-01 (093-89D-01), consisting of 40 
pages.  
 
 

 
Disclaimer:  The training developer downloaded this extract from 
http://155.217.58.58/atdls.htm.  The text may contain passive voice, 
misspellings, grammatical errors, etc., and may not be in compliance with 
the Army Writing Style Program. 
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DISTRIBUTION RESTRICTION:  Distribution authorized to U.S. Government 
agencies only to protect technical or operational information from automatic 
dissemination (09 February 2004).  Other requests for distribution of this 
document shall be referred to: Commander, OMEMS ATTN: ATSK-TE, EODTD 
Redstone Arsenal, AL 35897-6790. 
 
DESTRUCTION NOTICE:  Destroy by any method that will prevent disclosure of 
contents or reconstruction of the document. 
 
 

WARNING  
 
 
This Soldiers reference guide provides general Improvised Explosive 
Device (IED) awareness, possible characteristics and safety information.  It 
will:  
 
 Provide a visual depiction of some Improvised Explosive Devices (IED) 
encountered in support of the Iraq (OIF) and Afghanistan (OEF) theaters.   
 
 Provide Soldiers with the basic know how in relation to:  “Reacting to a 
Possible Improvised Explosive Device (IED).  
 
This reference guide does NOT supercede any Standing Operating 
Procedures (SOPs), Orders, or Military Directives.   
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Preface 

 
The purpose of this guide is to give Commanders, Leaders and Soldiers a 
training tool representing some of the Improvised Explosive Devices (IED)  
used in both the Iraq and Afghanistan theaters of operation.   
 
The intent of this guide is to support readiness, unit training, operational 
planning, and awareness as well as provide information in relation to Reacting to 
a Possible Improvised Explosive Device (IED) common task 093-401-5050.  Both 
training and awareness are a proven and effective force protection tool as well as 
a combat multiplier.   
 
This guide is not all inclusive and should not be used as a sole source of 
information.  Commanders and leaders must remain abreast of current 
intelligence, tactics, techniques and procedures (TTPs) and local command 
standing operating procedures (SOPs) available in particular areas of operation 
in relation to the Improvised Explosive Device threat.   
 
This guide does not cover IED firing / fuzing systems (internal design) or 
Explosive Ordnance Disposal (EOD) tactics, techniques and procedures.  
 
This guide is derived from multiple unclassified source documentation and 
materials.  
 
The proponent of this Soldiers reference guide is: The Chief of Ordnance, US 
Army Ordnance Corps, Aberdeen Proving Ground, MD.  The custodian of 
information is the US Army Ordnance Munitions and Electronics Maintenance 
School (OMEMS), 59TH Ordnance Brigade, Explosive Ordnance Disposal 
Training Department (EODTD).  Submit recommendations for changes,  
updates, deletions, and / or additions to this publication on DA Form 2028 to:  
 
 
Commander 
OMEMS 
ATTN: ATSK-TE (Training Division) 
Redstone Arsenal, AL 35897-6790 
 
Unless otherwise stated, masculine nouns and pronouns do not refer exclusively 
to men.   
 
 

iii 
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Chapter 1 

 
Background 

 
Improvised Explosive Devices (IEDs) may be constructed out of any available 
material and contain various fillers to include; explosive, chemical, biological, or 
hazardous materials.  Improvised Explosive Devices may range in size from a 
cigarette pack or carton to a large vehicle.   
 
The only limitations an enemy bomber faces are: availability of resources, 
personal ingenuity, and the degree or extent of “know how” required to facilitate 
construction and in some cases application of an Improvised Explosive Device.   
 
Improvised Explosive Devices are non-standard, and usually fabricated from 
common materials.  The mass quantities of cached, captured enemy ammunition 
(CEA) and stockpiled munitions within the Iraq and Afghanistan theaters of 
operation provide the explosive materials to “would be” enemy bombers.   
 
 
General mitigation measures in relation to the IED threat:  
 
 1. Trust your instincts.  If something does not seem right it probably isn’t.  Be 
aware of your surroundings (situational awareness).  
 
 2. Watch the locals in your area of operation; Are the familiar locals in the 
area?  Are people moving away from you or your element acting or appearing 
nervous?  Most bombers don’t blow up their own neighborhoods.  
 
 3. Be aware of news crews in the area for no apparent reason.  Most 
bombers like their work filmed, but do not like pictures of themselves.  
 
 4. Before each and every convoy or patrol, brief your personnel on the latest 
IED threat intelligence.  Brief your personnel each and every time.  
 
  a. Ascertain what types of items are currently in use?  
  b. Known techniques, patterns and likely locations of emplacement?  
  c. Where in the area have items previously been placed?  
  d. Intelligence on your current route of march (primary and alternates)?  
 
 5. Rehearse actions (battle drill) for reacting to a possible Improvised 
Explosive Device.  
 

Background 1-1 
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 6. Wear personal protective equipment (vests, helmets and eye 
protection).  They save lives!  
 
 7. Maintain speed and movement whenever possible.  
 
 8. Maintain dispersion while conducting either mounted or dismounted 
operations.  
 
 9. Be cautious of choke points, vehicle breakdowns, bridges, one way roads, 
traffic jams, sharp turns etc… 
 
 10. If something stops movement, either mounted or dismounted, survey 
your immediate area for possible Improvised Explosive Devices.  
 
 
Reaction upon encountering an item that is deemed a possible Improvised 
Explosive Device:  
 
Note: This reference guide does NOT supercede any Standing Operating 
Procedures (SOPs), Orders, or Military Directives.   
 
 1. STOP all movement toward the “Possible Improvised Explosive Device 
(IED)” and immediately evaluate your surrounding area for possible secondary 
Improvised Explosive Devices.  
 
  a. Do not approach the “Possible Improvised Explosive Device”  
 
  b. Do not attempt to move the “Possible Improvised Explosive Device”  
 
  c. If possible, avoid using any communication / electronic equipment 
within the previously established and SECURE  exclusion area.  
 
 2. Establish security: 
 
  a. Establish an area around the “Possible Improvised Explosive Device”.  
Adjust the exclusion area based on METT-TC, local command policy / guidance, 
tactics, techniques and procedures and standing operating procedures (SOPs).  
 
  b. Search initial secure area for possible secondary explosive device(s) / 
hazards, while maintaining security.  
 

Background 1-2 
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  c. Identify potential enemy force observation/vantage points. 
 
  d. Seek all available manmade or natural frontal and overhead cover. 
 
  e. Avoid establishing a “reaction” pattern. 
 
  f. Forward information to Higher HQ using standard 9-line UXO Report. 
 
  g. Continue mission IAW Higher HQ guidance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background 1-3 
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WARNING:  

Recognition features for IEDs are ever changing based on the 
enemy’s capabilities and available resources.   

 
 

THESE PHOTOS ARE MEANT ONLY TO SERVE AS A GUIDE! 
 

The following photos and diagrams depict possible techniques and methods of 
employment for Improvised Explosive Devices.  

 
 

 
 
 
 
 
 
 
 
 
 

Background 1-4 
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Median Strip

The “Broken Down Vehicle” IED Attack

Direction of Travel

IED

“Broken Down / Disabled” vehicle channels / forces
convoy toward IED

Median Strip

The Basic “No Frills” IED Attack

IED Placed on Shoulder

Convoy
Direction of Travel

Variation: IED Placed in the Median Strip

Typical Iraqi 4 lane highway

 
 
 
 
 
 
 
 
 

Background 1-5 
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Median Strip

The “Fiendishly Clever” IED Attack

Direction of Travel

The Real IEDs “Daisy Chained” Together
Easily seen Fake IED

Visible Wires

Lead vehicle sees fake IED and stops.  The convoy 
stops behind it.  Real IEDs are on the flanks of the 

stopped convoy and command detonated

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Background 1-6 
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Chapter 2 

IRAQ Theater of Operation 
 
The following photos were taken from multiple unclassified source documentation  
and materials from the Iraq theater of operation.  
 

 
 

130 mm Projectile concealed in burlap style sack (sand bag)  
 

 
 

130 mm Projectile concealed in a plastic bag  
 

IRAQ Theater of Operation  2-1 
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Grenade found behind poster of Saddam Hussein  
 

 
 
 
 
 
 
 
 
 

 
Modified aluminum can made into a hand grenade with hand grenade fuze  

 

 
 

Projectile with electric blasting cap in the fuze well 
 

IRAQ Theater of Operation  2-2 
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Projectile embedded in plaster of paris (POP) housing to simulate concrete 
covered with grass 

 

 
 

Projectile embedded in plaster of paris (POP) housing to simulate concrete 
 

IRAQ Theater of Operation  2-3 
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105 mm Projectile concealed by rocks on the road side 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

Improvised directional explosive device in clear plastic trash bag  
 
 
 

IRAQ Theater of Operation  2-4 
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Improvised directional explosive device 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improvised directional (shape charge) explosive device  
 

IRAQ Theater of Operation  2-5 
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Projectiles inside of a roadside culvert pipe 

 

 
Modified Mortar with tripwire attached to grenade fuze 

 
IRAQ Theater of Operation  2-6 
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Modified Mortar with tripwire attached to grenade fuze 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Former Soviet Union 122mm Projectiles 
 

IRAQ Theater of Operation  2-7 
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Top view of former Soviet Union 122mm Projectiles modified to  
accept a blasting cap in the cast high explosive (HE) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Plastic shipping caps for former Soviet Union 122mm Projectiles  

modified to accept a blasting cap 
 

IRAQ Theater of Operation  2-8 
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Former Soviet Union 122mm Projectile with modified plastic shipping plug and 

hand grenade, both items modified to accept electric blasting caps.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Former Soviet Union 122mm projectile with plastic explosive in the fuze well 
modified to accept electric blasting cap.  

 
IRAQ Theater of Operation  2-9 

 



TC 9-21-01 (093-89D-01) ------------------------------------------------------------------------ 
UNCLASSIFIED // FOR OFFICIAL USE ONLY 

UNCLASSIFIED // FOR OFFICIAL USE ONLY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Former Soviet Union 130mm projectile with plastic explosive in the fuze well 
modified to accept electric blasting cap, concealed in plastic bag.  

 

 
Cigarette carton filled with plastic explosives 

 
IRAQ Theater of Operation  2-10 
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Steel container with “home made” explosives 

 

 
Steel container with “home made” explosives 

 
IRAQ Theater of Operation  2-11 
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Modified Pepsi cola aluminum can with pyrotechnic fuse 
 

 
 
 

IRAQ Theater of Operation  2-12 
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155mm Projectile inside of downed street light pole along road side 
 
 

 
155mm Projectile outside of downed street light pole along road side  

 
IRAQ Theater of Operation  2-13 
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Chapter 3 

AFGHANISTAN Theater of Operation 
 
The following photos were taken from multiple unclassified source documentation  
and materials from the Afghanistan theater of operation.  
 

 

 
 

TC-6 anti-tank (AT) Landmine attached to former Soviet Union FAB-250  
high explosive (HE) bomb 

 
AFGHANISTAN Theater of Operation  3-1 
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Propane tanks used as main charges for Improvised Explosive Devices (IEDs) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Modified TC-6 Anti - Tank (AT) Landmine 
 

AFGHANISTAN Theater of Operation  3-2 
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Improvised Explosive Device buried in soft pack roadway 
 
 

AFGHANISTAN Theater of Operation  3-3 
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Motorcycle with two Anti-Tank (AT) Landmines concealed under the seat  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vehicle bomb strewn with approximately 300 lbs of explosive 
 

AFGHANISTAN Theater of Operation  3-4 
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Paint cans and similar items are filled with explosive and used as  
Improvised Explosive Devices (IEDs) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

107mm rockets modified to fire on friendly forces 
 

AFGHANISTAN Theater of Operation  3-5 
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Improvised Explosive Device plastic boxes with detonating cord  
and stereo speaker magnets, to affix on metal target. 

 

 
Former Soviet Union 60mm Mortar with hand grenade fuze  

 
 

AFGHANISTAN Theater of Operation  3-6 
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Hand grenade wedged between a rock and a TC-6 anti-tank (AT) landmine 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Propane tank with detonating cord attached to two  
TC-6 anti-tank (AT) landmines 

 
AFGHANISTAN Theater of Operation  3-7 
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APPENDIX A 

React to a “Possible Improvised Explosive Device (IED)” 
093-401-5050 

 
Warning:  

 
All soldiers must receive a theater specific IED threat brief to 

successfully accomplish this task.   
 

Specific identification features for IEDs are ever changing 
based on the enemy’s capabilities and available resources.   

 
 

Task: React to a Possible Improvised Explosive Device (IED) 
 

Condition: During military operations you encounter a “Possible Improvised 
Explosive Device (IED)”. 
 

Standard: Properly establish initial exclusion area, security, and report “Possible 
Improvised Explosive Device (IED)” to Higher HQ with 100% accuracy. 
 

Danger:  
 

Do not attempt to move the “Possible Improvised Explosive 
Device (IED)” 

 

 

 
 
 
 
Appendix A React to a Possible Improvised Explosive Device (IED)….A-1 
 Common Task 093-401-5050 

Danger:  
 

Do not approach the “Possible Improvised Explosive Device (IED)”  

Danger:  
 

If possible, avoid using any communication/electronic 
equipment within established exclusion area 
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Warning:  

 
Any of the above “Dangers” may cause a “Possible 

Improvised Explosive Device (IED)” to explode  
 
Performance Steps 

1. Establish minimum initial exclusion area of 300 meters around “Possible 
Improvised Explosive Device (IED)”. 

Warning: 
 

Adjust exclusion areas based on MET T-TC 
(See Figure 1 & 2 as a Basic Guide) 

 
2. Establish security: 
 
     a. Search secure area for possible secondary explosive device(s)/hazards, 
while maintaining security.  
 
     b. Identify potential enemy force observation/vantage points.  
 
     c. Seek all available manmade or natural frontal and overhead cover.  
 
     d. Avoid establishing a “reaction” pattern.  
 
3. Forward information to Higher HQ using standard 9-line UXO Report (See 
Figure 1-6).  
 
4. Continue mission IAW Higher HQ guidance.  

 
Evaluation Preparation: Grade the soldiers as a “go” or “no-go” in each area.  
Explain the incorrect action for any “no-go”. 
 
Performance Measures  (Go – No Go) 
 
1.  Upon encountering a “Possible Improvised Explosive Device (IED)”:  
 
Appendix A React to a Possible Improvised Explosive Device (IED)….A-2 
 Common Task 093-401-5050 
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     a. Ensured all movement towards “Possible Improvised Explosive Device 
(IED)” stopped.  
 
     b. Established initial minimum 300 meter exclusion area.  
 
     c. Established security. 
 
2. Submitted standard 9-line UXO Report to Higher HQ.  

3. Did not move “Possible Improvised Explosive Device (IED)”.  

4. Did not approach “Possible Improvised Explosive Device (IED)”. 

5. Did not use any communication or electronic devices within initial exclusion 
area.  

6. Continued mission IAW Higher HQ guidance. 

 
Evaluation Guidance: Tell the soldier that; “Possible Improvised Explosive 
Device (IED)” are in use in the AOR.  Place the Soldier in a scenario that will 
require them to encounter a “Possible Improvised Explosive Device (IED)”.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix A React to a Possible Improvised Explosive Device (IED)….A-3 
 Common Task 093-401-5050 
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 Threat Description 
Explosives 
Mass (TNT 
equivalent) 

Building 
Evacuation 
Distance 

Outdoor 
Evacuation 
Distance 

 
Pipe Bomb 5 lbs 

2.3 kg 
70 ft 
21 m 

850 ft 
259 m 

 

Suicide Belt 10 lbs 
4.5 kg 

90 ft 
27 m 

1,080 ft 
330 m 

 

Suicide Vest 20 lbs 
9 kg 

110 ft 
34 m 

1,360 ft 
415 m 

 

Briefcase/Suitcase 
Bomb 

50 lbs 
23 kg 

150 ft 
46 m 

1,850 ft 
564 m 

 
Compact Sedan 500 lbs 

227 kg 
320 ft 
98 m 

1,500 ft 
457 m 

 
Sedan 1,000 lbs 

454 kg 
400 ft 
122 m 

1,750 ft 
534 m 

 
Passenger/Cargo Van 4,000 lbs 

1,814 kg 
640 ft 
195 m 

2,750 ft 
838 m 

 

Small Moving Van/ 
Delivery Truck 

10,000 lbs 
4,536 kg 

860 ft 
263 m 

3,750 ft 
1,143 m 

 

Moving Van/Water 
Truck 

30,000 lbs 
13,608 kg 

1,240 ft 
375 m 

6,500 ft 
1,982 m 

Hi
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xp
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s 
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Semi trailer 60,000 lbs 
27,216 kg 

1,570 ft 
475 m 

7,000 ft 
2,134 m 

 
Figure 1 

 
 
 
 
 
 
 
 
 
 
Appendix A React to a Possible Improvised Explosive Device (IED)….A-4 
 Common Task 093-401-5050 
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Threat Description LPG 
Mass/Volume 

Fireball 
Diameter 

Safe 
Distance 

 

Small LPG Tank 20 lbs/5 gal 
9 kg/19 lb 

40 ft 
12 m 

160 ft 
48 m 

 

Large LPG Tank 100 lbs/25 gal 
45 kg/95 lb 

69 ft 
21 m 

276 ft 
84 m 

 

Commercial/Residential 
LPG Tank 

2,000 lbs/500 
gal 

907 kg/1,893 
lb 

184 ft 
56 m 

736 ft 
224 m 

 

Small LPG Truck 
8,000 

lbs/2,000 gal 
3,630 

kg/7,570 lb 

292 ft 
89 m 

1,168 ft 
356 m 

Li
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e)

 

 

Semi tanker LPG 
 

40,000 
lbs/10,000 gal 

18,144 
kg/37,850 lb 

499 ft 
152 m 

1,996 ft 
608 m 

 
Figure 2 

 
Standard 9-line UXO Report  

 
 Line 1: Date time group discovered: (Command policy will dictate Local or Zulu time). 
 
 Line 2: Reporting Activity (UIC / Unit designation).  Location (8-digit grid): (include: 
landmarks, reference points, or street addresses).  
 
 Line 3: Contact Method: Radio Freq / Call Sign or Telephone Number. (If using 
phone number, provide name).  
 
 Line 4: Type of Munition: (Dropped, Projected, Placed, or Thrown).  
 
 Line 5: NBC Contamination: Yes or No, known or suspected NBC Contamination.  If 
yes, report type of agent if known / identified.  
 
 Line 6: Resources Threatened: (What resource is threatened - is it a critical asset?).  
 
 Line 7: Impact on Mission: (How the UXO is affecting the mission).  
 
 Line 8: Protective Measures Taken: (Unit emplaced protective measures).  
 
 Line 9: Recommended Priority: (Immediate, Indirect, Minor, or No Threat).  
 
Appendix A React to a Possible Improvised Explosive Device (IED)….A-5 
 Common Task 093-401-5050 
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Sample Report: 

 
 Line 1: 121300LMAR98  
 
 Line 2: 1-75th Infantry Bn, C-Co, EP2134567891, 150 meters South of the grid 
referenced road junction. 
 
 Line 3: 49.7000, Tripwire 60 or 1-800-435-6789, SFC Snuffy  
 
 Line 4: Placed, Possible Improvised Explosive Device (IED)  
 
 Line 5: None  
 
 Line 6: MSR Speedway  
 
 Line 7: Unit cannot conduct re-supply operations, MSR is in passable  
 
 Line 8: Constructed sandbag barricade and evacuated non-essential personnel 300 
meters.  Mission essential personnel are in protective gear, all are utilizing frontal and 
overhead cover  
 
 Line 9: Immediate  
 
Minimum Required Reporting Information: At a minimum the report must contain:  
 
Proper format is not as important as getting the information to the higher HQ.  
 
 (a) “Who” discovered the item (Point of Contact)  
 
 (b) “What” item is (type / Sub-group)  
 
 (c) “Where” the UXO is (Location / 8-digit Grid)  
 
 (d) “When” the item was discovered  
 
 (e) Recommended priority (Immediate, Indirect, Minor, or No Threat)  
 
 
 
 
 
 
 
 
Appendix A React to a Possible Improvised Explosive Device (IED)….A-6 
 Common Task 093-401-5050 
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Glossary 

 
 AT anti-tank 
 
 CEA captured enemy ammunition 
 
 EOD explosive ordnance disposal 
 
 HE high explosive 
 
 HQ head quarters 
 
 IAW in accordance with 
 
 IED improvised explosive device 
 
 LBS pounds 
 
 METT-TC mission, enemy, terrain and weather, troops and  
  support available, and civil considerations.  
 
 MM millimeters 
 
 OEF Operation Enduring Freedom 
 
 OIF Operation Iraqi Freedom 
 
 POP Plaster of Paris 
 
 SOP Standing Operating Procedures 
 
 TO Theater of Operation 
 
 TTP Tactics Techniques and Procedures 
 
 UXO Unexploded Ordnance 
 
 
 
 
 

Glossary-1 
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09 February 2004 
 
 
 
 
By Order of the Chief of Ordnance, US Army Ordnance Corp: 
 
 
 

 
 
 
Official: 
 
 
 

 
 
 
 
 
 
 
DISTRIBUTION RESTRICTION:  Distribution authorized to U.S. Government 
agencies only to protect technical or operational information from automatic 
dissemination (09 February 2004).  Other requests for distribution of this 
document shall be referred to: Commander, OMEMS ATTN: ATSK-TE, EODTD 
Redstone Arsenal, AL 35897-6790. 
 
DESTRUCTION NOTICE:  Destroy by any method that will prevent disclosure of 
contents or reconstruction of the document. 
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	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
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	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
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	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
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	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
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	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
	Body - When integrating risk management into sustained operations, leaders must consider increase...
	bullet - • The complexity of mission development and associated changing interrelationships with ...
	bullet - • The inclusion of civilian contractors, for example, LOGCAP, as part of the force.
	bullet - • The presence of the media, NGOs, and PVOs.
	Body - These diverse elements need to be integrated into the risk management process.
	Body - Two key considerations relevant to managing risk in complex operational environments include—
	bullet - • Understanding the culture of the indigenous population or society and its way of doing...
	bullet - • The dynamics of managing risk and the way the leader and his subordinates manage risk....
	Sub Bullet - — Having the right combination of well-trained, disciplined, well-armed, and well-eq...
	Sub Bullet - — Issuing clear guidance to minimize risk.
	Sub Bullet - — Determining and implementing risk controls for carrying out the mission.
	Sub Bullet - — Maintaining situational awareness, especially of vulnerabilities.
	Sub Bullet - — Avoiding unnecessary accident risk.
	Body - Risk management works best when incorporated into existing command training and operationa...
	bullet - • Development of policy, goals, objectives, and priorities in the commander’s quarterly ...
	bullet - • The commander’s training assessment, by identifying hazards and risk controls.
	bullet - • Systematic observation and assessment of the unit’s risk management performance and fe...
	Body - Leaders and soldiers must have the skills, knowledge, and attitude to effectively manage r...
	Body - Doctrine developers must integrate risk management into planning for all Army processes, e...
	1st subhead - ASSESSMENT OF THE RISK MANAGEMENT PROCESS

	Body - To assess the risk management process is to determine a unit’s current level of proficienc...
	Body - How well risk is managed affects readiness. Leaders need to know the current status and ef...
	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
	bullet - • Effectively risk management is used to execute operations.
	Body - Leaders assess the effectiveness of their units by reviewing how well hazards are identifi...
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	bullet - • Communicated to lowest level of chain of command.
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	bullet - • Implemented into training and activities on and off duty.
	bullet - • Embedded into protect-the-force programs such as safety and health and antiterrorism.
	bullet - • Part of after-action reviews and fed into lessons learned.
	Body - Risk management cannot be seen as a competitive program whereby a unit or leader is judged...
	sec quote - Take calculated risks. That is quite different from being rash.
	sec quote byline - General George S. Patton, Jr.
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	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
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	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
	fig a-7 sub body text - a. A complete warning order is issued within 15 minutes of receipt of the...
	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
	MTP Boxed text - *2. Battalion commander analyzes mission and gives initial guidance.
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	fig a-7 sub body text - b. Best COA is selected.
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	MTP Boxed text - *5. Staff develops an OPLAN and OPORD from the commander’s guidance.
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	sec quote byline - Sun Tzu, The Art of War, “Terrain”
	intro text - Risk management is the process of identifying, assessing, and controlling risks aris...
	intro text - Risk is characterized by both the probability and severity of a potential loss that ...
	1st subhead - BACKGROUND

	Body - Throughout the history of armed conflict, government and military leaders have tried to re...
	bullet - • Effects of casualties.
	bullet - • Impact on civilians.
	bullet - • Damage to the environment.
	bullet - • Loss of equipment.
	bullet - • Level of public reaction.
	Body - War is inherently complex, dynamic, and fluid. It is characterized by uncertainty, ambigui...
	Body - Historically, the Army has had more accidental losses, including fratricide (friendly fire...
	bullet - • An ever-changing operational environment.
	bullet - • Effects of a fast-paced, high-operational tempo (OPTEMPO) and a high-personnel tempo (...
	bullet - • Equipment failure, support failure, and the effects of the physical environment.
	1st subhead - PRINCIPLES

	Body - The basic principles that provide a framework for implementing the risk management process...
	bullet - • Integrating risk management into mission planning, preparation, and execution. Leaders...
	bullet - • Making risk decisions at the appropriate level in the chain of command. The commander ...
	bullet - • Accepting no unnecessary risk. Commanders compare and balance risks against mission ex...
	1st subhead - APPLICABILITY

	Body - Risk management applies to all situations and environments across the wide range of Army o...
	2nd sub - DEVELOPMENT

	Body - Development concerns include force design, manpower allocation, training and training deve...
	3rd sub - Force Design
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	bullet - • Tables of distribution and allowances (TDA) organizations.
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	3rd sub - Training and Training Developments
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	3rd sub - Combat and Materiel Developments and Battle Laboratories

	Body - Concerns include providing a means to assist in making informed trade-off decisions such as—
	bullet - • Balancing equipment form, fit, and function.
	bullet - • Balancing the durability and cost of equipment and spare parts against their reliabili...
	bullet - • Determining the environmental impact.
	bullet - • Determining whether to accept systems with less than the full capabilities prescribed ...
	Body - ARs 70-1 and 385-16 and MIL-STD-882 provide details on risk management application in the ...
	2nd sub - FIELDING

	Body - Fielding concerns include personnel assignments, sustainment and logistics, training, and ...
	3rd sub - Personnel Assignments

	Body - Concerns include making informed decisions in assigning replacement personnel. For example...
	3rd sub - Sustainment and Logistics

	Body - Concerns include enhancing one’s ability to determine support requirements, the order in w...
	3rd sub - Training

	Body - Concerns include helping leaders determine the—
	bullet - • Balance between training realism and unnecessary risks in training.
	bullet - • Impact of training operations on the environment.
	bullet - • Level of proficiency and experience of soldiers and leaders.
	3rd sub - Base Operations

	Body - Concerns include prioritizing the execution of base operations functions to get the most b...
	2nd sub - EMPLOYMENT

	Body - Employment concerns include force protection and deployment, operations, and redeployment.
	3rd sub - Force Protection

	Body - Concerns include developing a plan that identifies threats and their associated hazards an...
	3rd sub - Deployment, Operations, and Redeployment

	Body - Concerns include—
	bullet - • Analyzing the factors of mission, enemy, terrain, troops, and time available (METT�T) ...
	bullet - • Determining the correct units, equipment composition, and sequence.
	bullet - • Identifying controls essential to safety and environmental protection.
	1st subhead - CONSTRAINTS

	Body - Risk management does not convey authority to violate the law-of- land warfare or deliberat...
	Body - Risk management assists the commander in complying with regulatory and legal requirements by—
	bullet - • Identifying applicable legal standards that affect the mission.
	bullet - • Identifying alternate COAs or alternate standards that meet the intent of the law.
	bullet - • Ensuring better use of limited resources through establishing priorities to correct kn...
	Caption - Figure 1-1. Battle and Nonbattle Casualties
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	chapter no. - Chapter 2
	chapter title - Risk Management Process

	sec quote - First reckon, then risk
	sec quote byline - Field Marshal Helmuth von Moltke
	intro text - This chapter provides the essence of the five-step risk management process. It illus...
	1st subhead - THE FIVE STEPS: AN OVERVIEW

	Body - Risk management is the process of identifying and controlling hazards to conserve combat p...
	bullet - • Step 1. Identify hazards.
	bullet - • Step 2. Assess hazards to determine risks.
	bullet - • Step 3. Develop controls and make risk decisions.
	bullet - • Step 4. Implement controls.
	bullet - • Step 5. Supervise and evaluate.
	Body - This five-step process is integrated into the military decision-making process as shown in...
	Body - FM�100�40 provides insight into the context in which the risk management process is applie...
	bullet - • Solving tactical problems (Chapter 1).
	bullet - • The science and art of tactics (Chapter 1).
	bullet - • Hasty versus deliberate operations (Chapter 1).
	bullet - • The plan-prepare-execute cycle (Chapter 1).
	bullet - • Basic tactical control measures (Chapter 2).
	bullet - • The factors of METT�T (Chapter 2).
	Body - Risk decisions should be based upon awareness rather than mechanical habit. Leaders should...
	bullet - • Tactical risk is risk concerned with hazards that exist because of the presence of eit...
	bullet - • Accident risk includes all operational risk considerations other than tactical risk. I...
	2nd sub - STEPS 1 AND 2

	Body - Steps 1 and 2 together comprise the risk assessment. In Step 1, individuals identify the h...
	2nd sub - STEPS 3 through 5

	Body - Steps 3 through 5 are the essential follow-through actions to effectively manage risk. In ...
	1st subhead - THE FIVE STEPS APPLIED
	2nd sub - STEP 1. IDENTIFY HAZARDS


	Body - A hazard is an actual or potential condition where the following can occur due to exposure...
	bullet - • Injury, illness, or death of personnel.
	bullet - • Damage to or loss of equipment and property.
	bullet - • Mission degradation.
	Body - Hazards are sources of danger or risks due to enemy or adversary presence and other condit...
	Body - The ability of unit leaders and staffs to identify hazards is key. One reality of today’s ...
	Body - The factors of METT�T provide a sound framework for identifying hazards when planning, pre...
	3rd sub - Mission

	Body - Leaders first analyze the assigned mission. They look at the type of mission to be accompl...
	bullet - • A scheme of maneuver that is difficult to understand or too complex for accurate commu...
	bullet - • The impact of operating under a fragmentary order (FRAGO).
	3rd sub - Enemy

	Body - Commanders look for enemy capabilities that pose significant hazards to the operation. For...
	bullet - • Assess potential advantages to the enemy provided by the battlefield environment.
	bullet - • Fully assess the enemy’s capabilities.
	bullet - • Understand enemy collection capabilities and friendly vulnerabilities to those capabil...
	bullet - • Accurately determine the enemy’s probable COAs.
	bullet - • Plan and coordinate active ground and aerial reconnaissance activities.
	bullet - • Disseminate intelligence about the enemy to lower levels.
	bullet - • Identifying terrorist threats and capabilities.
	Body - Intelligence plays a critical part in identifying hazards associated with tactical risk. I...
	bullet - • Identifying the opportunities and constraints the battlefield environment offers to th...
	bullet - • Thoroughly portraying threat capabilities and vulnerabilities.
	bullet - • Collecting information on populations, governments, and infrastructures.
	Body - FMs�34�130 and 34�60, respectively, provide detailed information on IPB and on counterinte...
	3rd sub - Terrain and Weather

	Body - In addition to those due to the enemy or adversaries, the most obvious hazards to military...
	bullet - • How long the unit has operated in the environment and climate.
	bullet - • Whether the terrain has been crossed before.
	4th sub - Terrain.

	Body - The five main military aspects of terrain—observation and fields of fire, cover and concea...
	bullet - • Observation and fields of fire. Hazards associated with this usually involve when the ...
	bullet - • Cover and concealment. Hazards associated with cover and concealment are created by th...
	bullet - • Obstacles. Hazards associated with obstacles may be accident or tactical. They may be ...
	bullet - • Key terrain and decisive terrain. Hazards are a marked advantage terrain provides to t...
	bullet - • Avenues of approach. Hazards associated with avenues of approach can affect both tacti...
	4th sub - Weather.

	Body - Weather works hand-in-hand with terrain to create hazards. To identify weather hazards, le...
	bullet - • Adverse effects of heat and cold hazards on the performance of soldiers.
	bullet - • Effects of climate and weather on maintenance of vehicles and equipment before beginni...
	bullet - • Hazardous effects of weather on the five military aspects of terrain.
	3rd sub - Troops

	Body - Leaders analyze the capabilities of available friendly troops. Associated hazards impact b...
	bullet - • Hazards to the physical and emotional health of soldiers. Inadequate sanitation facili...
	bullet - • Hazards to task organization or units participating in an operation. Hazards include h...
	bullet - • Hazards associated with long-term missions. Long-term missions include nation building...
	3rd sub - Time Available

	Body - The hazard is insufficient time to plan, prepare, and execute operations. Planning time is...
	3rd sub - Civilians

	Body - The commander’s legal responsibility is to consider hazards to, and safeguarding of, civil...
	bullet - • In a wartime environment. The commander must consider the hazard of collateral damage ...
	bullet - • In a peacetime environment. The commander must consider the political attitudes and pr...
	Body - Adversaries are hostile elements other than the enemy that may be encountered during any o...
	2nd sub - STEP 2. ASSESS HAZARDS

	Body - Step 2 completes the risk assessment. Risk is the chance of hazard or bad consequences. Th...
	Body - The incident must be credible in that it must have a reasonable expectation of happening. ...
	3rd sub - Substep A

	Body - Leaders and staffs assess each hazard in relation to the probability of a hazardous incide...
	Body - 
	fig 2-2 head - FREQUENT (A) Occurs very often, continuously experienced

	fig 2-2 body - Single item
	fig 2-2 body - Occurs very often in service life. Expected to occur several times over duration o...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs continuously during a specific mission or operation, or over a service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs very often in career. Expected to occur several times during mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs continuously during a specific mission or operation.
	fig 2-2 head - LIKELY (B) Occurs several times

	fig 2-2 body - Single item
	fig 2-2 body - Occurs several times in service life. Expected to occur during a specific mission ...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs at a high rate, but experienced intermittently (regular intervals, generall...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs several times in career. Expected to occur during a specific mission or ope...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs at a high rate, but experienced intermittently.
	fig 2-2 head - OCCASIONAL (C) Occurs sporadically

	fig 2-2 body - Single item
	fig 2-2 body - Occurs some time in service life. May occur about as often as not during a specifi...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs several times in service life.
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs some time in career. May occur during a specific mission or operation, but ...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs sporadically (irregularly, sparsely, or sometimes).
	Body - 
	Body - 
	fig 2-2 head - SELDOM (D) Remotely possible; could occur at some time

	fig 2-2 body - Single item
	fig 2-2 body - Occurs in service life, but only remotely possible. Not expected to occur during a...
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs as isolated incidents. Possible to occur some time in service life, but rar...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurs as isolated incident during a career. Remotely possible, but not expected t...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs rarely within exposed population as isolated incidents.
	fig 2-2 head - UNLIKELY (E) Can assume will not occur, but not impossible

	fig 2-2 body - Single item
	fig 2-2 body - Occurrence not impossible, but can assume will almost never occur in service life....
	fig 2-2 body - Fleet or inventory of items
	fig 2-2 body - Occurs very rarely (almost never or improbable). Incidents may occur over service ...
	fig 2-2 body - Individual soldier
	fig 2-2 body - Occurrence not impossible, but may assume will not occur in career or during a spe...
	fig 2-2 body - All soldiers exposed
	fig 2-2 body - Occurs very rarely, but not impossible.
	Caption - Figure 2-2. Hazard Probability (continued)
	3rd sub - Substep B


	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
	fig 2-3heading - CRITICAL (II) Significantly (severely) degraded mission capability or unit readi...
	fig 2-3heading - MARGINAL (III) Degraded mission capability or unit readiness. Minor damage to eq...
	fig 2-3heading - NEGLIGIBLE (IV) Little or no adverse impact on mission capability. First aid or ...
	Caption - Figure 2-3. Hazard Severity
	3rd sub - Substep C


	Body - In this substep leaders and staffs expand what they understand about probable hazardous in...
	Body - Figure 2-4 is a standardized matrix that can be used to assist in this process. Leaders an...
	Body - Figure�2-5 provides a summary of the levels of risk. It also provides examples of hazardou...
	new fig 2-5 - E - Extremely High: Loss of ability to accomplish the mission if hazards occur duri...
	new fig 2-5 - Example: A commander finds that one of his implied tasks to attack an objective inv...
	new fig 2-5 - H - High: Significant degradation of mission capabilities in terms of the required ...
	new fig 2-5 - Example: During a preplanned ambush, the leader discovers that the force he intends...
	new fig 2-5 - M - Moderate: Expected degraded mission capabilities in terms of the required missi...
	new fig 2-5 - Example: A commander in a defensive position receives a warning order to be prepare...
	new fig 2-5 - L - Low: Expected losses have little or no impact on accomplishing the mission. The...
	new fig 2-5 - Example: A mechanized task force (TF) conducting a movement to contact in a desert ...
	Caption - Figure 2-5. Levels of Risk (continued)
	2nd sub - STEP 3. DEVELOP CONTROLS AND MAKE RISK DECISIONS


	sec quote - Risk management is the recognition that decision making occurs under conditions of un...
	sec quote byline - FM 100-7, Decisive Force:
	sec quote byline - The Army in Theater Operations, May 1995
	Body - Step 3 is accomplished in two substeps: develop controls and make risk decisions. This is ...
	3rd sub - Substep A - Develop Controls

	Body - After assessing each hazard, leaders develop one or more controls that either eliminate th...
	4th sub - Types of Controls

	Body - Controls can take many forms, but fall into three basic categories—educational controls, p...
	bullet - • Educational controls. These controls are based on the knowledge and skills of the unit...
	bullet - • Physical controls. These controls may take the form of barriers and guards or signs to...
	bullet - • Avoidance. These controls are applied when leaders take positive action to prevent con...
	4th sub - Criteria for Controls.

	Body - To be effective, each control developed must meet the following criteria:
	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
	fig 2-6 - Support Availability of adequate personnel, equipment, supplies, and facilities necessa...
	fig 2-6 - Standards Guidance and procedures for implementing a control are clear, practical, and ...
	fig 2-6 - Training Knowledge and skills are adequate to implement a control.
	fig 2-6 - Leadership Leaders are competent to implement a control.
	fig 2-6 - Individual Individual soldiers are sufficiently self-disciplined to implement a control.
	Caption - Figure 2-6. Criteria for Determining Acceptability of Controls
	4th sub - Examples of Controls.


	Body - Examples of controls include—
	bullet - • Engineering or designing to eliminate or control hazards.
	bullet - • Selecting a COA that avoids identified hazards.
	bullet - • Limiting the number of people and the amount of time they are exposed to hazards, cons...
	bullet - • Selecting personnel with appropriate mental, emotional, and physical capabilities.
	bullet - • Providing protective clothing, equipment, and safety and security devices.
	bullet - • Providing such services as adequate sanitation facilities and water purification capab...
	bullet - • Providing warning signs and signals.
	bullet - • Scheduling vehicle and aircraft silhouette drills.
	bullet - • Planning training, including rehearsals, rock drills, battle drills, and so forth.
	bullet - • Programming communications links for key civilian organizations.
	bullet - • Establishing battlefield controls such as areas of operations and boundaries, direct f...
	bullet - • Developing terrorist attack warning systems and response plans.
	Body - The key is to specify who, what, where, when, and how each control is to be used. For exam...
	bullet - • Planning and scheduling intensive threat and friendly vehicle identification refresher...
	bullet - • Programming installation of crashworthy passenger seats in the UH�60 Blackhawk, when m...
	bullet - • Requiring soldiers to wear flak vests and helmets during movement to contact, or when ...
	bullet - • Establishing strong continuity documents and planning overlap tours for key leaders fa...
	4th sub - Residual Risk.

	Body - Once the responsible leader develops and accepts controls, he determines the residual risk...
	bullet - • Residual risk is the risk remaining after controls have been selected for the hazard. ...
	bullet - • Overall residual risk of a mission must be determined when more than one hazard is ide...
	3rd sub - Substep B - Make Risk Decision

	Body - A key element of the risk decision is determining if the risk is justified. The commander ...
	Body - Leaders can use the risk assessment matrix in Figure�2�4—in conjunction with their command...
	2nd sub - STEP 4. IMPLEMENT CONTROLS

	Body - Leaders and staffs ensure that controls are integrated into SOPs, written and verbal order...
	bullet - • Appropriate superior, adjacent, and subordinate units and those executing the mission.
	bullet - • Logistics Civil Augmentation Program (LOGCAP) organizations and civilian agencies that...
	Body - The media, NGOs, and PVOs must be included in coordination when their presence impacts or ...
	Body - Leaders must explain how supervisors will implement controls. Examples of control implemen...
	bullet - • Conducting vehicle and aircraft silhouette drills.
	bullet - • Conducting rehearsals, rock drills, battle drills, and so forth.
	bullet - • Conducting intensive threat and friendly vehicle identification refresher training for...
	bullet - • Conducting orientation for replacement personnel.
	bullet - • Installing and maintaining communications links for key civilian organizations.
	bullet - • Operating in convoys of four vehicles minimum.
	bullet - • Carrying weapons and wearing flak jackets and helmets when outside secure compounds.
	2nd sub - STEP 5. SUPERVISE AND EVALUATE

	sec quote - Leaders must supervise the execution of their orders. The more untrained the troops, ...
	sec quote byline - Infantry in Battle, 1939
	Body - During mission preparation and execution, leaders must ensure that their subordinates unde...
	3rd sub - Supervise

	Body - Leaders supervise mission rehearsal and execution to ensure standards and controls are enf...
	Body - During sustained operations, leaders continue planning to ensure that controls emplaced at...
	bullet - • Climatic extremes.
	bullet - • NBC and hazardous waste contamination.
	bullet - • Diseases native to a particular area of operation or indigenous population.
	bullet - • Terrorist threats.
	3rd sub - Evaluate

	Body - After a mission, leaders and individuals evaluate how well the risk management process was...
	bullet - • Determine how to ensure that successes are continued to the next mission.
	bullet - • Capture and disseminate lessons learned so that others may benefit from the experience.
	bullet - • Consider the effectiveness of the risk assessment in identifying and accurately assess...
	bullet - • Determine whether the level of residual risk of each hazard and of the overall mission...
	bullet - • Evaluate the effectiveness of each control in reducing or removing risk, including whe...
	Body - Leaders and individuals determine why some controls were ineffective and what should be do...
	Body - Figure 2-7 shows that the risk management process continues throughout a mission as well a...
	1st subhead - TOOLS AND PITFALLS

	Body - The appendix�provides examples of risk management tools to help leaders assess identified ...
	Body - Units train to a standard. They operate and train regardless of the degree of real or perc...
	Body - Figure�A�7 provides an example of risk management considerations integrated into a mission...
	Body - Pitfalls arise when risk management tools are used without adaptation to the factors of ME...
	Body - Completing the risk assessment alone, but failing to identify effective controls, usually ...
	Caption - Figure 2-5. Levels of Risk
	Caption - Figure 2-7. Continuous Application of Risk Management
	Caption - Figure 2-1. Risk Management Steps Correlated with Military Decision-Making Tasks
	Caption - Figure 2-2. Hazard Probability
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	chapter title - Examples of Risk Management Application

	intro text - The examples in this appendix are designed to help those charged with managing risk.
	1st subhead - Tracking Tool

	Body - The work sheet instructions are in Figure A-1.
	Body - The work sheet (Figure A-2) provides a starting point to logically track the process of ha...
	Body - Examples provided in Figures A-3 through A-6 should help individuals manage risk at the ta...
	Caption - Figure A-4. Example of Completed Risk Management Work Sheet for Company/Team
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-5. Example of Completed Risk Management Work Sheet for Battalion/Task Force (c...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	Caption - Figure A-6. Example of Completed Risk Management Work Sheet for Division/Corps/EAC Task...
	1st subhead - MISSION TRAINING PLAN

	Body - Figure A-7 shows risk management integrated into an MTP task. The example portrays a possi...
	fig a-7 body - TASK: C2 THE BATTALION (7-1-1901)(FM 7-20)
	fig a-7 body - ITERATION: 1 2 3 4 5 (circle)
	fig a-7 body - TRAINING STATUS: T P U (circle)
	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
	fig a-7 sub body text - a. The battalion plan accomplishes the directed mission and specified tas...
	fig a-7 sub body text - b. The plan is as fully prepared as time allows to initiate the mission a...
	fig a-7 sub body text - c. The battalion controls and synchronizes subordinate and supporting ele...
	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
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	Body - Substep B addresses the severity of each hazard. It is expressed in terms of—
	bullet - • Degree of injury or illness.
	bullet - • Loss of or damage to equipment or property.
	bullet - • Environmental damage.
	bullet - • Other mission-impairing factors such as lost combat power.
	Body - The degree of severity estimated for each hazard may be based on knowledge of the results ...
	fig 2-3heading - CATASTROPHIC (I) Loss of ability to accomplish the mission or mission failure. D...
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	bullet - • Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an ac...
	bullet - • Feasibility. The unit must have the capability to implement the control.
	bullet - • Acceptability. The benefit gained by implementing the control must justify the cost in...
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	2nd sub - COMMANDERS

	Body - The commander directs the organization and sets priorities and the command climate (values...
	bullet - • Demonstrating consistent and sustained risk management behavior through leading by exa...
	bullet - • Providing clear guidance, when appropriate, on where or what risk to accept.
	bullet - • Obtaining and providing to subordinates the necessary assets to control risk.
	bullet - • Knowing their own limitations, their leaders’ and soldiers’ limitations, and their uni...
	bullet - • Preventing a zero-defects mindset from creeping into their command’s culture.
	bullet - • Allowing subordinates to make mistakes and learn from them.
	bullet - • Demonstrating full confidence in subordinates’ mastery of their trade and their abilit...
	bullet - • Keeping subordinates informed; consulting with subordinate leaders before making a dec...
	bullet - • Listening to subordinates.
	Body - Commanders are responsible and accountable for their own actions and those of units under ...
	Body - Command is often exercised in conditions of uncertainty and ambiguity, where violence, dan...
	Body - Avoiding the zero-risk mindset requires the exercise of positive leadership. The commander...
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	Body - The objective of managing risk is not to remove all risk, but to eliminate unnecessary ris...
	2nd sub - Leaders

	Body - Many of the tasks identified for commanders apply to all leaders. Leaders’ specific respon...
	bullet - • Establishing clear, feasible risk management policies and goals.
	bullet - • Conducting detailed planning within time constraints; assessing each mission and task ...
	bullet - • Making informed risk decisions and establishing and clearly communicating risk guidance.
	bullet - • Training the risk management process. Ensuring subordinates understand the who, what, ...
	bullet - • Examining how subordinates manage risk and how soldiers protect themselves.
	bullet - • Supervising and evaluating the unit’s execution of risk controls during the mission to...
	bullet - • Advising his chain of command on risks and risk-reduction measures.
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	2nd sub - STAFFs

	Body - The chief of staff or executive officer is responsible for supervising integration of risk...
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	bullet - • Identifying constraints in the higher commander’s risk guidance.
	bullet - • Including hazards and their risks in the mission analysis briefing.
	bullet - • Including a risk assessment for the commander’s estimate.
	bullet - • Considering the risk assessment in the operations estimate.
	bullet - • Including risks and recommending ways to reduce their impact in the staff estimate.
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	bullet - • Establishing procedures and standards that are clear and practical.
	bullet - • Determining the effectiveness of hazard/risk controls and continuously assessing their...
	bullet - • Supervising, evaluating, and assessing the integration of risk management during an op...
	bullet - • Continuously identifying hazards, assessing initial and residual risks for each hazard...
	bullet - • Identifying and assessing hazards associated with complacency, especially during exten...
	Body - At the operational level, staffs focus on hazards and their risks across the spectrum of p...
	2nd sub - INDIVIDUALS

	Body - The level of expertise and maturity of the individual influence his proficiency in managin...
	Body - Some soldiers and individuals ignore existing standards and improvise their own. Due to in...
	bullet - • Overestimating their ability to respond to or recover from a hazardous incident—they b...
	bullet - • Underestimating the level of risk posed by a hazard.
	Body - It is imperative that individuals understand and execute controls implemented by leaders a...
	Body - Individuals must maintain situational awareness and self- discipline when they perform the...
	bullet - • Understand and apply risk management.
	bullet - • Execute controls directed by their leaders, that is, perform to standards.
	bullet - • Carry risk management over into training and activities—both on and off duty.
	bullet - • Look out for others—anyone has authority to halt something that is inherently unsafe.
	1st subhead - INTEGRATION INTO TRAINING AND OPERATIONS

	sec quote - ARFOR commanders/leaders must continuously employ risk management approaches to effec...
	sec quote byline - FM 100-7, Decisive Force: The Army in Theater Operations, May 1995
	Body - Integrating risk management into training and operations—
	bullet - • Preserves the lives and well-being of everyone.
	bullet - • Conserves equipment, facilities, environmental resources, and combat power.
	Body - Risk management must not be treated as an afterthought. It must be planned for up front. L...
	Body - When integrating risk management into sustained operations, leaders must consider increase...
	bullet - • The complexity of mission development and associated changing interrelationships with ...
	bullet - • The inclusion of civilian contractors, for example, LOGCAP, as part of the force.
	bullet - • The presence of the media, NGOs, and PVOs.
	Body - These diverse elements need to be integrated into the risk management process.
	Body - Two key considerations relevant to managing risk in complex operational environments include—
	bullet - • Understanding the culture of the indigenous population or society and its way of doing...
	bullet - • The dynamics of managing risk and the way the leader and his subordinates manage risk....
	Sub Bullet - — Having the right combination of well-trained, disciplined, well-armed, and well-eq...
	Sub Bullet - — Issuing clear guidance to minimize risk.
	Sub Bullet - — Determining and implementing risk controls for carrying out the mission.
	Sub Bullet - — Maintaining situational awareness, especially of vulnerabilities.
	Sub Bullet - — Avoiding unnecessary accident risk.
	Body - Risk management works best when incorporated into existing command training and operationa...
	bullet - • Development of policy, goals, objectives, and priorities in the commander’s quarterly ...
	bullet - • The commander’s training assessment, by identifying hazards and risk controls.
	bullet - • Systematic observation and assessment of the unit’s risk management performance and fe...
	Body - Leaders and soldiers must have the skills, knowledge, and attitude to effectively manage r...
	Body - Doctrine developers must integrate risk management into planning for all Army processes, e...
	1st subhead - ASSESSMENT OF THE RISK MANAGEMENT PROCESS

	Body - To assess the risk management process is to determine a unit’s current level of proficienc...
	Body - How well risk is managed affects readiness. Leaders need to know the current status and ef...
	bullet - • Effectively risk management is embedded into planning and preparing for operations.
	bullet - • Well risk management is understood by subordinate leaders and soldiers.
	bullet - • Effectively risk management is used to execute operations.
	Body - Leaders assess the effectiveness of their units by reviewing how well hazards are identifi...
	bullet - • Specified in oral and written OPORDs, OPLANs, and SOPs.
	bullet - • Communicated to lowest level of chain of command.
	bullet - • Included in short-, near-, and long-term training plans.
	bullet - • Implemented into training and activities on and off duty.
	bullet - • Embedded into protect-the-force programs such as safety and health and antiterrorism.
	bullet - • Part of after-action reviews and fed into lessons learned.
	Body - Risk management cannot be seen as a competitive program whereby a unit or leader is judged...
	sec quote - Take calculated risks. That is quite different from being rash.
	sec quote byline - General George S. Patton, Jr.
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	Body - The work sheet instructions are in Figure A-1.
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	fig a-7 body - CONDITION: The brigade issues an OPORD or FRAGO
	MTP Body - TASK STANDARD:
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	fig a-7 sub body text - d. The battalion keeps higher, adjacent, subordinate, supporting, and sup...
	mtp header - SUBTASKS AND STANDARDS: GO NO-GO
	MTP Boxed text - +1. Battalion leaders issue the warning order.
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	fig a-7 sub body text - b. Warning order is received by all platoons within 45 minutes of issuanc...
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