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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Preface Page

Fiscal Year: 2000 Fiscal Year Quarter: 1
Status: Commandant Approved
Status Change Date: 28 Oct 2002

Training Location(s): (0004) USAR NCOA, FT MCCOQY, WI
(1012) NG UNIT/SPEC SCHOOLS-PA
(1014) NG UNIT/SPEC SCHOOLS-SC
(400) Sergeants Major Academy
(956) NGB REG SCH YV UTAH

Specialty: EM First Sergeant
Supporting ITP: None
TATS-Course: Yes

Purpose: To train master sergeants and sergeants first class to perform both tactical and garrison-
related first sergeant duties with emphasis on battle focused training, support of tactical
operations, day-to-day problem solving, soldier family care, and communications skills.

Course Scope: A scenario driven, performance oriented course of instruction designed to prepare
sergeants first class and master sergeants for positions of responsibility as unit first
sergeants. Major subject areas include: unit personnel management and
administration; leadership, discipline, and morale; logistics, maintenance, and security;
physical training; and operations and training.

Phase Scope: Phase Il is a scenario driven, performance oriented course of instruction designed to
prepare sergeants first class and master sergeants for positions of responsibility as unit
first sergeants. Objectives will be meet through a combination of lectures, discussions,
performance oriented training, and practical exercises. Major subject areas include: unit
personnel management and administration, leadership, discipline and morale, logistics,
maintenance and security, physical training, and operations and training.

Course Prerequisites: Students in rank of SFC must be graduates of ANCOC and must complete one
year of service after graduation from ANCOC prior to attending FSC. All
students must meet the physical fitness standards in AR 350 41, the weight
standards in AR 600 9, and be physically qualified or meet the physical
qualifications with a waiver according to AR 40 501.

Phase Prerequisites: Students must complete phase I. All must meet the physical fitness standards in
AR 350-41, the weight standards in AR 600-9, and be physically qualified or meet
the physical qualifications with a waiver according to AR 40-501. Students must
pass the phase | examination before enrolling into phase Il training and pass on
APFT conducted by the NCOA at that training location (VTT) Site IAW Army,
Guidance.
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Special Information: Students may complete phase Il training at a resident training institution (T1) or at
a video tele-training (VTT) location. The length of FSC-TATS phase Il training is
15 training days. FSC-TATS does not recognize honor graduate or distinguished
graduate or rank students in order of merit. The Tl may dismiss students from the
course under the provisions of AR 351-1. Commanders will ensure soldiers
receive award of SQI "M" IAW AR 611-201 and AR 614-200. Because of unique
considerations at Reserve Component Tls, their maximum class size is 19 and
their minimum class size is 10.

Security Clearance: Unclassified

Course Length—-  Weeks: 3 Days: 1 Hours: 0
Computed ICH: 1,030.0

Adjusted TOMA ICH: 0.0

Adjusted MRAD ICH: 0.0

Class Sizes - Optimum: 140 Minimum: 120 Maximum: 160
Academic Hours Computed Adjusted
Unique: 103.0
Shared:
Total:

Instructor : Student — Worst Case: 1:1
Estimated Flight Hours: 0

Validation Code:

Manpower Estimate: 0

Hours Developed by Others: 0

Hours Conducted by Others: 0

Course Type Code: 08 Enlisted Additional Skill/Spec Qual Identifier
ITRO Code: Q Quota Course/Non-ITRO
Contract Code: N Not a Contract Course
MACOM Validation Date:

Manpower Validation Date:

Training Start Date: 01 Oct 2000

01 Jun 2004 13:58 2-2



Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Cate

gory: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Proponent

Design and Development: Sergeants Major Academy (400)
Instructor Provided Support: Sergeants Major Academy (400)
Army Course Proponent: Sergeants Major Academy (400)
Training Evaluation Proponent: Sergeants Major Academy (400)

Course Remarks:

Phase Remarks:

MRAD Remarks:

01 Jun 2004 13:58

SPECIAL INFORMATION: This is a two-phased course. The U.S. Army Training
and Support Center (ATSC) will send the phase | preresident training packet to all
students with reservations on ATRRS for FSC-TATS at least 60 days prior to the start
of phase Il. The phase | preresident training packet requires students to research
various subject areas on their own. Students must demonstrate mastery of those
subject areas before entering into phase Il training. Students may complete phase II
training at a resident Tl or at a video tele-training (VTT) location. The length of FSC-
TATS phase Il training is 15 training days. FSC-TATS does not recognize honor
graduate or distinguished graduate or rank students in order of merit. The Tl may
dismiss students from the course under the provisions of AR 351-1. Commanders
will ensure soldiers receive award of SQI "M" IAW AR 611-201 and AR 614-200.
Because of unique considerations at Reserve Component Tls, their maximum class
size is 19 and their minimum class size is 10.

There is no mobilization course.

This POl identifies the training location as Multiple School Codes (MUL). MUL
represents USASMA and those reserve component training institutions (RCTIs)
tasked by the Chief, National Guard Bureau (CNGB) or the Chief, Army Reserve
(CAR) to teach this course. CNGB and CAR should limit the RCTls to those which
can properly staff and resource this course in accordance with this POI.

The Army encourages students to take the Test of Adult Basic Education (TABE) or
similar instrument for reading and English skills. Individuals scoring below 12th grade
level should enroll in and complete remedial/referral instruction through local
education centers to improve their reading and English skills.
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Course Summary

Academic Time:

Module: C / 1 8.0
Title: Communications

Module: E / 1 15.0
Title: Examinations

Module: | / 1 5.0
Title: Introduction

Module: L / 1 21.0
Title: Leadership, Discipline, and Morale

Module: P / 1 1.0
Title: Physical Fitness

Module: R/ 1 4.0
Title: Logistics, Maintenance, and Security

Module: T/ 1 12.0
Title: Training Management

Module: U / 1 19.0
Title: Unit Level Administrative Procedures

Module: W / 1 18.0
Title: War Fighting

Module: Z /1

Title: Administrative

Administrative Time:

Graduation 2.0
In-Processing 5.0
Physical Fitness Training 5.0
Student Counseling 2.0
Total: 140

Grand Total:

Academic Hours by Security Classification:
Unclassified 103.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Training Module

Module: C/1
Title: Communications

Purpose: This module is designed to re-enforce soldier communications skills on the interpersonal,
small group and public communication levels focusing on developing skills that will be helpful
in everyday job performance. Through a series of readings, practical exercises, and a
military briefing First Sergeants will move from the general concept of communication to
applications on all levels.

Remarks: Evaluation for this module will consist of:

1. A 10 (+ or -) 2 minute military briefing

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 8.0
Total Hours (Admin & Academic) 8.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
C65311/1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (RS) Research / Study

7.8 (RS) Research / Study

Summary: 0.1 (RS) Research / Study
Total: 8.0

Security Clearance: Unclassified
Lesson Title: BRIEFING
Action Text: Produce an oral presentation.

Condition: As a first sergeant in a classroom environment given student handouts from Phase 1, C653 |
and access to a research facility.

Standard: Produced an oral presentation IAW Phase 1, C653 |, SH-3 and SH-4.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: E/ 1

Title: Examinations

Purpose: This module is designed to measure the first sergeant's understanding of the subject matter
and the ability to use the appropriate references to solve problems. These objectives will be
achieved by receiving a passing grade on each of the exams.

Remarks: Evaluation for this module will consist of:
1. E652, E653, and E654, receive a 70% on each of the 40 question multiple choice tests.
2. E655, identify a minimum of seven out of 10 errors on a DA form 2166-8.

3. E657, receive a superior or satisfactory rating on a military briefing.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 15.0
Total Hours (Admin & Academic) 15.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
E652 /1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (TE) Test

2.8 (TE) Test

Summary: 0.1 (TE) Test
Total: 3.0

Security Clearance: Unclassified
Lesson Title: EXAMINATION 2
Action Text:

Condition:

Standard:

Remarks:

01 Jun 2004 13:58 4-2



Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction

E653 /1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (TE) Test
2.8 (TE) Test
Summary: 0.1 (TE) Test

Total: 3.0
Security Clearance: Unclassified
Lesson Title: EXAMINATION 3
Action Text:
Condition:
Standard:
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
E654 /1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (TE) Test

2.8 (TE) Test

Summary: 0.1 (TE) Test
Total: 3.0

Security Clearance: Unclassified
Lesson Title: EXAMINATION 4
Action Text:

Condition:

Standard:

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
E655/1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion

0.7 (TE) Test
Summary: 0.2 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified
Lesson Title: NCOER Exam
Action Text:

Condition:

Standard:

Remarks:

Lesson Id / Version Technique of Delivery Hours Method of Instruction
E657 /1 (SG) Small Group Instruction (SGlI)
Introduction: 0.1 (TE) Test
48 (TE) Test
Summary: 0.1 (TE) Test
Total: 5.0

Security Clearance: Unclassified

Lesson Title: CONDUCT A MILITARY BRIEFING
Action Text: Conduct a Military Briefing
Condition:

Standard:

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: 1/ 1

Title: Introduction

Purpose: This module is designed to providing information on course content, scope, standards, and
course administrative procedures. The intent of this module is to re-enforce soldier
communications skills on the interpersonal, small group and public communication levels.
The objective will be meet through a series of lectures, practical exercises, and small group
interaction.

Remarks: Evaluation for this module will consist of:
1. An introduction of a fellow student.

2. Completion of all administrative tasks.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 5.0
Total Hours (Admin & Academic) 5.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
1651 /1 (SG) Small Group Instruction (SGlI)
Introduction: 0.1 (CO) Conference / Discussion
1.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: COURSE INTRODUCTION/OVERVIEW

Action Text: Identify the scope and procedures for the U.S. Army First Sergeant Course.
Condition: As a first sergeant in a classroom environment given this block of instruction.

Standard: Determine the scope and procedures for the U.S. Army First Sergeant Course |IAW this block
of instruction.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
1652 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

0.9 (CO) Conference / Discussion
1.9 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 3.0

Security Clearance: Unclassified
Lesson Title: SOLDIER TEAM DEVELOPMENT
Action Text: Develop an effective team.

Condition: As a first sergeant in a classroom given FM 22-100 and student handouts.
Standard: Developed team building measures by:

Determining another team members pertinent information,

Recognizing group behaviors,

Comply with USASMA policies, procedures, and regulations,

IAW FM 22-100 and student handouts.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: L/ 1

Title: Leadership, Discipline, and Morale

Purpose: This module is a vital part of the overall leadership development for first sergeants. This
module provides the critical element for analytical and intellectual examination and reflection
of certain core issues in the practice of leadership. These objectives will be achieved through
open discussion, honest self-assessment, experiential exercises, and observation of real-life
leadership practice. What is valued in this module are honest relationships and dialogue, risk-
taking, dedication to the topic of leadership, initiative, and exploring the confusion and gray
areas involved in these topics in addition to developing and improveing the skills and
knowledge required to establish and maintain discipline, morale, and cohesion in the unit.

Remarks: Evaluation for this module will consist of:
1. A 40 question, multiple choice examination containing questions from this module.

2. Participation in the small group process.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 21.0
Total Hours (Admin & Academic) 21.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L652 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
1.8 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: DRILL AND CEREMONIES

Action Text: Conduct unit level drill and ceremonies.

Condition: As a first sergeant in a classroom or parade field environment given FM 3-21.5 and SH-2.

Standard: Conduct unit level manual of the guidon, an in-ranks inspection, and a change of command
acting in any or all of the company level key leadership positions, IAW FM 3-21.5 and the
practical exercise checklist with 100% accuracy.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L655/ 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

1.0 (CO) Conference / Discussion
0.8 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: THE ROLE OF THE FIRST SERGEANT

Action Text: Determine the factors that promote an effective commander/first sergeant working
relationship.

Condition: As a first sergeant in a classroom environment given AR 600-20, extracted material from AR
614-200,
AR 611-1, DA PAM 611-21, and FM 7-22.7.
Standard: Produce an:
Effective commander/first sergeant working relationship,
Pass a multiple choice examination with a minimum score of 70 percent,

IAW AR 600-20, AR 614-200, AR 611-1, DA PAM 611-21, and FM 7-22.7.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L661 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
0.8 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified

Lesson Title: ETHICS/LEARDER DECISION PROCESS

Action Text: Analyze the Ethical Decision Making Process.

Condition: As a first sergeant in a classroom environment given FM 22-100 and case studies.

Standard: Applied the four ethical reasoning steps in the decision making process by using the case
studies and FM 22-100.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L663 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
2.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 3.0

Security Clearance: Unclassified
Lesson Title: EQUAL OPPORTUNITY/SEXUAL HARASSMENT
Action Text: Implement the Army's Equal Opportunity (EO) and Sexual Harassment programs.

Condition: As a first sergeant in a classroom environment given AR 600-20 and Student Handouts 1 thru

6.
Standard: Implemented the Army's Equal Opportunity (EO) and Sexual Harassment programs IAW AR
600-20.
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L664 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (PE) Practical Exercise (Performance)
0.8 (PE) Practical Exercise (Performance)
Summary: 0.1 (PE) Practical Exercise (Performance)
Total: 1.0

Security Clearance: Unclassified
Lesson Title: COUNSELING
Action Text: Produce a unit-counseling program.

Condition: As a first sergeant in a classroom environment given FM 22-100 and student handouts.

Standard: Within 20 minutes, produced a unit-counseling program using individual solutions from
the preresident Practical Exercise 3. Plan should address:
- Role Modeling,

Education,

Leader involvement,
As well as any deficiencies noted in the assessment, and any strengths for sustainment,

IAW FM 22-100.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L668 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
3.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 4.0

Security Clearance: Unclassified
Lesson Title: ARMY FAMILY TEAM BUILDING
Action Text: Interpret the elements of Army Family Team Building.

Condition: As a first sergeant in a classroom environment given AR 600-20, DA PAM 608-47, and
Student Handouts 1 thru 4.

Standard: Interpreted the importance of the elements of Army Family Team Building IAW AR 600-20
and DA PAM 608-47.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L669 / 1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion
1.2 (CO) Conference / Discussion
0.6 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: ARMY SUBSTANCE ABUSE PROGRAM

Action Text: Analyze the Army Substance Abuse Program (ASAP).

Condition: As a first sergeant in a classroom environment given AR 600-85 and student handouts.
Standard: Analyzed the Army Substance Abuse Program (ASAP) IAW AR 600-85.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L670/ 1 (SG) Small Group Instruction (SGI)
Introduction: 0.7 (CO) Conference / Discussion
1.2 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: SUICIDE PREVENTION

Action Text: Determine requirements and responsibilities for the Army's Suicide Prevention Program
(ASPP).

Condition: As a first sergeant in a classroom environment given AR 600-63, DA Pam 600-24, DA Pam
600-70, and student handouts.

Standard: Determined requirements and responsibilities for the Army’s Suicide Prevention Program
(ASPP) IAW AR 600-63, DA Pam 600-24, DA Pam 600-70, and student handouts.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L671/1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
1.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: STRESS MANAGEMENT

Action Text: Determine leaders' responsibilities for identifying, treating, and preventing battle fatigue.
Condition: As a first sergeant, in a classroom, given FM 22-5 and student handouts.

Standard: Determine the leaders' responsibilities for identifying, treating, and preventing battle fatigue,
pass a 40 question written examination with a score of 70 percent or better IAW FM 22-51.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
L675/ 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

1.4  (CO) Conference / Discussion
0.4 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: ARTICLE 15
Action Text: Determine the correct use of nonjudicial and nonpunitive disciplinary action.

Condition: As a first sergeant, in a classroom environment, given AR 27-10, AR 600-20, Manual for
Courts-Martial (MCM) and student handouts.

Standard: Determined the correct use of nonjudicial and nonpunitive disciplinary actions and pass the
written examination with a score of 70 percent or better, IAW AR 27-10, AR 600-20, and the
MCM.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: P/ 1

Title: Physical Fitness

Purpose: This module is designed to expose the first sergeant to the concepts involved in creating a
personal and unit, lifelong fitness and wellness program. General health topics will be
emphasized, specifically cardiovascular fitness, nutrition, and stress management, prevention
of diseases and current health trends and topics. Application of general health topics and
wellness objectives to each soldier's lifestyle will take place through research, practical
exercises and the presentation of a unit physical fitness plan.

Remarks: Evaluation for this module will consist of:
1. A presentation of a unit physical fitness plan.

2. Participation in the small group process.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 1.0
Total Hours (Admin & Academic) 1.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
P661 11/ 1 (SG) Small Group Instruction (SGlI)
Introduction: 0.1 (CO) Conference / Discussion
0.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified
Lesson Title: PHYSICAL FITNESS
Action Text: Analyze a unit physical fithess program.

Condition: As a first sergeant, in a classroom, given your unit physical fithess program, AR 350-41 and
FM 21-20.

Standard: Analyzed a unit physical fithess program, IAW AR 350-41 and FM 21-20.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: R/1

Title: Logistics, Maintenance, and Security

Purpose: This module is designed to re-enforce first sergeants knowledge and skill on logistic,
maintenance, and security operations. Lessons within this module will cover military property
accountability, and supply management. These objectives will be achieved through lectures,
researching applicable Army publications, participating in the small group process, and the
completion of practical exercises.

Remarks: Evaluation for this module will consist of:
1. A 40 question, multiple choice examination containing questions from this module.

2. Participation in the small group process.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 4.0
Total Hours (Admin & Academic) 4.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
R654 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

1.5 (CO) Conference / Discussion
0.3 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: MILITARY PROPERTY ACCOUNTABILITY
Action Text: Assist the commander in maintaining accountability of unit property.

Condition: As a first sergeant in a classroom environment, given AR 710-2, AR 735-5,and DA Pam 710-
2-1.

Standard: Assisted the commander in maintaining accountability of unit property IAW AR 710-2, AR
735-5 and DA Pam 710-2-1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
R655 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
1.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: SUPPLY MANAGEMENT

Action Text: Monitor unit supply operations.
Condition: As a first sergeant in a classroom environment, given AR 710-2, AR 735-5, AR 700-84
(SH-2), and Student Handout 4.

Standard: Monitored unit supply operations IAW AR 710-2, AR 735-5, AR 700-84 (SH-2), and Student
Handout 4.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: T/1

Title: Training Management

Purpose: This module is designed to re-enforce first sergeants knowledge and skill on training
management. The objective of this module is to focus on first sergeant tasks as they pertain
to the training management system. These objectives will be achieved through lectures,
researching applicable Army publications, participating in the small group process, and the
completion of practical exercises.

Remarks: Evaluation for this module will consist of:
1. A 40 question, multiple choice examination containing questions from this module.

2. Participation in the small group process.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 12.0
Total Hours (Admin & Academic) 12.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
T651 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.4 (CO) Conference / Discussion
0.5 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified

Lesson Title: TRAIN A COMPANY, OVERVIEW

Action Text: Analyze the fundamental concepts of battle focused training.
Condition: As a first sergeant in a classroom environment, given FM 7-1.

Standard: Analyzed the fundamental concepts of battle focused training IAW FM 7-1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
T652 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.3 (CO) Conference / Discussion
1.6 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: TRAINING ASSESSMENT

Action Text: Analyze the techniques used to assess training.
Condition: As a first sergeant, in a classroom environment, given FM 7-1 and TC 25-20.

Standard: IAW FM 7-1 and TC 25-20.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
T653 /1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion
0.6 (CO) Conference / Discussion
1.2 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: MISSION ESSENTIAL TASK LIST

Action Text: Analyze the Mission Essential Task List (METL) development process.

Condition: As a first sergeant in a classroom environment given ARTEP 7-5-MTP, FM 7-0, and FM 7-1.

Standard: Analyzed the Mission Essential Task List development process IAW ARTEP 7-5-MTP, FM 7-
0, and FM. 7-1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
T654 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

0.8 (CO) Conference / Discussion
2.0 (RP) Role Playing
Summary: 0.1 (CO) Conference / Discussion
Total: 3.0

Security Clearance: Unclassified

Lesson Title: LONG AND SHORT RANGE PLANNING

Action Text: Explain the requirements for long-and short-range planning.
Condition: As a first sergeant, in a classroom environment, given FM 7-1.

Standard: Explained the requirements for long-and short-range planning IAW FM 7-1.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
T655/ 1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion
1.9 (CO) Conference / Discussion
0.9 (RP) Role Playing
Summary: 0.1 (CO) Conference / Discussion
Total: 3.0

Security Clearance: Unclassified

Lesson Title: COMPANY TRAINING MEETINGS

Action Text: Analyze the procedures for conducting a company training meeting.
Condition: As a first sergeant in a classroom environment, given FM 7-1 and TC 25-30.

Standard: Analyzed the procedures for conducting a company training meeting IAW FM 7-1 and TC 25-
30.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
T656 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.2 (CO) Conference / Discussion

0.4 (CO) Conference / Discussion
0.3 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified

Lesson Title: TRAINING EXECUTION

Action Text: Analyze the execution phase of battle focused training.
Condition: As a first sergeant, in a classroom environment, given FM 7-1.
Standard: Analyzed the execution phase of battle focused training IAW FM 7-1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: U/1

Title: Unit Level Administrative Procedures

Purpose: This module is designed to re-enforce first sergeants knowledge and skill on administrative
procedures. Lessons within this module will focus on developing administrative procedure
knowledge and skills that will be helpful in everyday job performance. These objectives will
be achieved through lectures, researching applicable Army publications, participating in the
small group process, and completion of practical exercises.

Remarks: Evaluation for this module will consist of:
1. A 40 question, multiple choice examination containing questions from this module.

2. Participation in the small group process.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 19.0
Total Hours (Admin & Academic) 19.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
u654 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

1.9 (CO) Conference / Discussion
0.9 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 3.0

Security Clearance: Unclassified

Lesson Title: NCO EVALUATION REPORT

Action Text: Analyze the NCO Evaluation Reporting System (NCOERS).

Condition: As a first sergeant, in a classroom environment, given AR 623-205 and student handouts.

Standard: Analyzed the NCO Evaluation Reporting System (NCOERS), and pass a scenario based
performance examination, to receive a GO (70 percent), you must identify and correct at least
7 of the 10 errors built into items 1 thru 21 of DA Form 2166-8 (NCO-ER), IAW AR 623-205.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U655/ 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
4.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 5.0

Security Clearance: Unclassified
Lesson Title: ENLISTED PROMOTIONS AND REDUCTIONS
Action Text: Analyze enlisted promotions and reductions.

Condition: As a first sergeant in a classroom environment given AR 600-8-19, AR (R) 140-158, NGR
(AR) 600-200, and student handouts.

Standard: Determined the criteria for enlisted promotions and reductions IAW AR 600-8-19, AR (R) 140-
158, and NGR 600-200.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U656 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
1.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: UNIT RETENTION PROGRAM
Action Text: Analyze the unit retention program.

Condition: As a first sergeant, in a classroom environment, given AR 601-280, AR 140-111, NGR 601-1,
USARC Regulation 140-6, and student handouts.

Standard: Analyzed the unit retention program, pass a 40-question written examination with a score of
70 percent or better, IAW AR 601-280, AR 140-111, NGR 601-2, and USARC Regulation
140-6.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U658 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
1.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: ABSENT WITHOUT LEAVE (AWOL)/UNSATISFACTORY PARTICIPATION

Action Text: Identify administrative process for soldiers AWOL or DFR for AC soldiers and satisfactory
and unsatisfactory participation of RC soldiers.

Condition: As a first sergeant, in a classroom environment, given AR 630-10 and student handouts.

Standard: Identified administrative process for soldiers AWOL or DFR for AC soldiers and satisfactory
and unsatisfactory participation of RC soldiers, pass a 40 question witten examination with a
score of 70 percent or better, IAW AR 630-10 and SH-2, SH-3 and SH-4.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U659 / 1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion
1.2 (CO) Conference / Discussion
0.6 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: WEIGHT CONTROL PROGRAM

Action Text: Interpret the unit weight control program.

Condition: As a first sergeant, in a classroom, given AR 600-9 and student handouts.

Standard: Applied the unit weight control program in a unit, pass a 40 question written examination with
a score of 70 percent or better, IAW AR 600-9.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U660 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

1.9 (CO) Conference / Discussion
0.9 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 3.0

Security Clearance: Unclassified
Lesson Title: ENLISTED SEPARATIONS
Action Text: Identify administrative elimination actions for active duty and reserve component soldiers.

Condition: As a first sergeant, in a classroom environment, given extracts of AR 135-178 and AR 635-
200, and student handouts.

Standard: Identified administrative elimination actions for active duty and reserve component soldiers,
pass a 40 question written examination with a score of 70 percent or better, IAW AR 135-178
and AR 635-200.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U663/ 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
0.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified
Lesson Title: UNIT SPONSORSHIP PROGRAMS
Action Text: Analyze components of an effective unit sponsorship program.

Condition: As a first sergeant in a classroom environment given AR 600-8-8, extracted material from
USARC Regulation 140-6, and NGR 601-1.

Standard: Analyzed components of an effective unit sponsorship program IAW AR 600-8-8, USARC
Regulation 140-6, and NGR 601-1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
U666 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion
0.8 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 1.0

Security Clearance: Unclassified

Lesson Title: SUSPENSION OF FAVORABLE PERSONNEL ACTIONS

Action Text: Determine the requirements for Suspension of Favorable Personnel Actions.
Condition: As a first sergeant, in a classroom given, AR 600-8-2.

Standard: Determined the requirements for Suspension of Favorable Personnel Actions, pass a 40
question written examination with a score of 70 percent or better, IAW AR 600-8-2.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: W/ 1

Title: War Fighting

Purpose: This module is designed to examine general aspects of warfighting as they pertain to the first
sergeant. Lessons within this module will focus on developing warfighting knowledge and
skills that will be helpful in everyday job performance. These objectives will be achieved
through self study, researching applicable Army publications, and completion of self graded
practical exercises.

Remarks: Evaluation for this module will consist of:
1. A 40 question, multiple choice examination containing questions from this module.

2. Participation in the small group process.

Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 18.0
Total Hours (Admin & Academic) 18.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
W651 /2 (SG) Small Group Instruction (SGI)
Introduction: 0.4 (CO) Conference / Discussion
3.5 (CO) Conference / Discussion
Summary: 0.1 (CO) Conference / Discussion
Total: 4.0

Security Clearance: Unclassified

Lesson Title: Army Operations

Action Text: Recognize the Army's keystone doctrine for operations.

Condition: As a First Sergeant in a classroom environment, given FM 3-0, FM 3-06.11 (SH-2), and FM

7-10 (SH-3).
Standard: Recognized and discussed the Army's keystone doctrine for Operations by:

o Discussing the Army's role in peace, conflict, and war.

¢ Discussing the fundamentals of full spectrum operations, battle command and the operations
process.

¢ |dentifying Offensive Operations.

¢ Describing the fundamentals and characteristics of Urban Operations.

IAW FM 3-0, FM 3-06.11(SH-2), and FM 7-10 (SH-3).

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
W656 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

1.0 (CO) Conference / Discussion
0.8 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: RISK MANAGEMENT

Action Text: Verify the implementation of the risk management process at company level.
Condition: As a first sergeant in a classroom environment, given FM 100-14.

Standard: Verified the implementation of the risk management process at company level IAW FM 100-

14.
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
W659 /1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion
2.2 (CO) Conference / Discussion
1.6 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 4.0

Security Clearance: Unclassified

Lesson Title: COMBAT ORDERS (FSC RESIDENT)

Action Text: Prepare combat orders with operational graphics and overlays.

Condition: As a first sergeant, in a classroom environment, given FM 3-25.26, 101-5, and FM 101-5-1.

Standard: Prepared combat orders with operational graphics and overlays IAW FM 3-25.26, FM 101-5,
and FM 101-5-1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
w660 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (CO) Conference / Discussion

44 (CO) Conference / Discussion
1.2  (PE) Practical Exercise (Performance)
Summary: 0.3 (CO) Conference / Discussion
Total: 6.0

Security Clearance: Unclassified

Lesson Title: COMBAT SERVICE SUPPORT

Action Text: Recognize the elements of combat service support.

Condition: As a first sergeant, in a classroom environment, given FM 4-0, FM 3-90.1, and FM 3-90.2.

Standard: Recognized the elements of combat service support IAW FM 4-0, FM 3-90.1, and FM 3-90.2.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
W662 /1 (SG) Small Group Instruction (SGI)

Introduction: 0.1 (CO) Conference / Discussion
0.8 (CO) Conference / Discussion
1.0 (PE) Practical Exercise (Performance)
Summary: 0.1 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: UNIT MOVEMENT (FSC RESIDENT)
Action Text: Determine the procedures for displacing a company size unit.

Condition: As a first sergeant in a classroom environment, given FM 3-90.1.
Standard: Determined the procedures for displacing a company size unit by:

e Determining the actions necessary to perform a company road march.
e Determining the actions required to occupy a company assembly area.

IAW FM 3-90.1.

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: Z/1

Title: Administrative

Purpose: This module is designed to account for the hours needed to complete administrative

functions.
Remarks:
Technique(s) of Delivery: Hours
Small Group Instruction (SGI) (SG) 14.0
Total Hours (Admin & Academic) 14.0
Lesson Id / Version Technique of Delivery Hours Method of Instruction
2651/ 1 (SG) Small Group Instruction (SGI)
Introduction: 0.0 (CO) Conference / Discussion
Summary: 0.0 (CO) Conference / Discussion
Total: 5.0
Security Clearance: Unclassified
Lesson Title: In Processing
Action Text:
Condition:
Standard:
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
2652 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.0 (CO) Conference / Discussion
Summary: 0.0 (TE) Test
Total: 5.0

Security Clearance: Unclassified

Lesson Title: Army Physical Fitness Test (APFT)
Action Text:

Condition:

Standard:

Remarks:

01 Jun 2004 13:58 4-28



Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction
7653 / 1 (SG) Small Group Instruction (SGI)
Introduction: 0.0 (CO) Conference / Discussion
Summary: 0.0 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified

Lesson Title: AER Counseling

Action Text:
Condition:
Standard:
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
7654 | 1 (SG) Small Group Instruction (SGI)
Introduction: 0.0 (CO) Conference / Discussion
Summary: 0.0 (CO) Conference / Discussion
Total: 2.0

Security Clearance: Unclassified
Lesson Title: Rehearsal/Graduation
Action Text:

Condition:

Standard:

Remarks:
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Course: 521-SQIM

Version: 1 Delivery Group: A Phase: 2

Course Name: First Sergeant Course

Management Category: Resident
Status: Commandant Approved

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Mandatory Training Module

None.

01 Jun 2004 13:58
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Examination Module

Module: E/ 1
Title: Examinations

Purpose: This module is designed to measure the first sergeant's understanding of the subject matter
and the ability to use the appropriate references to solve problems. These objectives will be
achieved by receiving a passing grade on each of the exams.

Remarks: Evaluation for this module will consist of:
1. E652, E653, and E654, receive a 70% on each of the 40 question multiple choice tests.
2. E655, identify a minimum of seven out of 10 errors on a DA form 2166-8.

3. E657, receive a superior or satisfactory rating on a military briefing.

Lesson Id / Version Technique of Delivery Hours Method of Instruction
E652 /1 (SG) Small Group Instruction (SGI)
Introduction: 0.1 (TE) Test
2.8 (TE) Test
Summary: 0.1 (TE) Test

Total: 3.0
Security Clearance: Unclassified
Lesson Title: EXAMINATION 2
Action Text:
Condition:
Standard:
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
E653 /1 (SG) Small Group Instruction (SGlI)

Introduction: 0.1 (TE) Test

2.8 (TE) Test

Summary: 0.1 (TE) Test
Total: 3.0

Security Clearance: Unclassified
Lesson Title: EXAMINATION 3
Action Text:

Condition:

Standard:

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction

E654 /1 (SG) Small Group Instruction (SGlI)

Introduction: 0.1 (TE) Test
2.8 (TE) Test
Summary: 0.1 (TE) Test

Total: 3.0
Security Clearance: Unclassified
Lesson Title: EXAMINATION 4
Action Text:
Condition:
Standard:
Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
E655/1 (SG) Small Group Instruction (SGlI)

Introduction: 0.1 (TE) Test

0.7 (TE) Test

Summary: 0.2 (TE) Test
Total: 1.0

Security Clearance: Unclassified
Lesson Title: NCOER Exam
Action Text:

Condition:

Standard:

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Lesson Id / Version Technique of Delivery Hours Method of Instruction

E657 /1 (SG) Small Group Instruction (SGlI)

Introduction: 0.1 (TE) Test

48 (TE) Test

Summary: 0.1 (TE) Test
Total: 5.0

Security Clearance: Unclassified

Lesson Title: CONDUCT A MILITARY BRIEFING
Action Text: Conduct a Military Briefing
Condition:

Standard:

Remarks:
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: Z/1

Title: Administrative

Purpose: This module is designed to account for the hours needed to complete administrative functions.

Remarks:
Lesson Id / Version Technique of Delivery Hours Method of Instruction
2652 / 1 (SG) Small Group Instruction (SGI)

5.0 (TE) Test
Summary: 0.0 (TE) Test
Total: 5.0

Security Clearance: Unclassified
Lesson Title: Army Physical Fitness Test (APFT)

Action Text:
Condition:

Standard:

Remarks:
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Course: 521-SQIM

Version: 1

Course Name: First Sergeant Course

Management Category: Resident
Status: Commandant Approved

Preparation Date: 28 Oct 2002
Optimum Class Size:

140

Delivery Group: A Phase: 2

Individual Task Summary - Lessons

Task

051-250-1003

071-990-0006

071-990-0007
071-990-0009
081-831-9018
081-831-9023

081-831-9026

081-831-9028
091-357-0001

101-515-0002
101-92Y-0003

121-010-3095
121-010-8011
121-010-8015

121-010-8020

121-040-8021

121-040-8025
121-050-8010
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Title

Enforce Company Compliance with Host-Nation,
Federal, State, and Local Environmental Laws and
Regulations

Conduct Drill and Ceremonies

Implement a Total Fitness Program in a Company
Implement an Individual Total Fithess Program
Implement Suicide Prevention Measures

Enforce Preventive Medicine Measures Against
Disease and Nonbattle Injuries.

Supervise the Implementation of the Army's Drug
Abuse Prevention and Control Program

Implement A Suicide Prevention Program

SUPERVISE PREVENTIVE MAINTENANCE
CHECKS AND SERVICES (PMCS)

PLAN MORTUARY AFFAIRS SUPPORT
FUNCTIONS

SUPERVISE SUPPLY OPERATIONS AT THE
COMPANY LEVEL

Coordinate Unit Deployment Readiness Activities
Supervise Wartime Strength Accounting
Recommend Administrative and Personnel Actions

Supervise Unit Personnel and Administration
Functions

Supervise the Implementation of Army Family Team
Building Program

Implement the Army Family Team Building Program
Enforce Compliance with the Army's Equal
Opportunity and Sexual Harassment Polices and
Program

Lesson / Ver Critical
Task
W655 /1 Yes
L653 /1 Yes
L652 /1 Yes
L651/1 Yes
P6611/1 Yes
P6611/1 Yes
L670/1 Yes
W663 /2 Yes
L669 /1 Yes
L670/1 Yes
R656 / 1 Yes
W661 /1 Yes
R655 /1 Yes
ue65 /1 Yes
U664 /1 Yes
U657 /1 Yes
U655/ 1 Yes
U652 /1 Yes
U656 / 1 Yes
U655/ 1 Yes
R655 /1 Yes
U663/ 1 Yes
uee67 /1 Yes
U666 / 1 Yes
U660 / 1 Yes
ue58 /1 Yes
U659/ 1 Yes
L668 /1 Yes
L668 / 1 Yes
L663 /1 Yes
7-1



Course: 521-SQIM

Version: 1

Course Name: First Sergeant Course

Management Category: Resident
Status: Commandant Approved

Preparation Date: 28 Oct 2002
Optimum Class Size:

140

Delivery Group: A Phase: 2

121-050-8032

131-020-0040
152-020-0040

152-R-0040

154-385-6667

155-397-0010
158-100-1134
158-100-1135

158-100-1140
158-100-1170

158-100-1181

158-100-1183

158-100-1230

158-100-1240
158-100-1260

158-100-1331

158-100-1332
158-100-1340

158-100-1361

158-100-1372

158-100-1373

158-100-1385

158-300-0020
158-300-0030
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Implement the Army's Equal Opportunity and Sexual

Harassment Policies in a Company
Unit Manning Report

Monitor Unit and Individual Fitness Training
Programs

Train a Company

SUPERVISE THE IMPLEMENTATION OF THE
RISK MANAGEMENT PROCESS AT COMPANY
LEVEL

Integrate Critical Thinking Skills
Resolve an Ethical Problem

Apply Leadership Fundamentals to Create a
Climate that Fosters Ethical Behavior

Communicate Effectively in a Given Situation

Apply Team Development Techniques to Enhance
Unit Performance

Apply Customs, Courtesies, and Traditions of the
Service

Identify Duties, Responsibilities, and Authority of
Officers, Warrant Officers, Noncommissioned
Officers, and Civilians

Apply the Ethical Decision-Making Process at Small
Unit Level

Communicate Effectively as a Leader
Counsel Subordinates

Apply the Ethical Decision-Making Process as a
Commander, Leader or Staff Member

ESTABLISH A POSITIVE COMMAND CLIMATE
Communicate Effectively as a Unit or Staff Leader

Develop A Unit Counseling Program

Build a Cohesive Unit or Organization

Develop Subordinate Leaders in a Company

IMPLEMENT MEASURES TO REDUCE
OPERATIONAL STRESS

Conduct a Military Information Briefing
Brief to Inform, Persuade, or Direct

L663 /1

U661 /1
P661 11 /1

T655/1
T652 /1
W656 / 1

C6531/1
L6611/ 1
L6611 /1

C651/1
1652 /1

L654 / 1

L660 / 1

L6611/ 1

C651/1
L6641 /1
U656 / 1
U660 / 1
L6611/ 1

L661 /1
L658 /1
C651 /1
C65311/1
L6641/ 1
L664 / 1
L668 / 1
L655 /1
U663 /1
L666 / 1
L6641 /1
L664 /1
L671 /1

C6531/1
C653 11/ 1

Yes

Yes
Yes

Yes
Yes
Yes

Yes
Yes
Yes

Yes
Yes

Yes

Yes

Yes

Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
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Course: 521-SQIM

Version: 1

Course Name: First Sergeant Course

Management Category: Resident
Status: Commandant Approved

Preparation Date: 28 Oct 2002
Optimum Class Size:

140

Delivery Group: A Phase: 2

181-331-1001

181-333-1001
181-433-1001

191-000-0003
224-300-2000

301-371-1051
400-008-6501
400-012-6736

400-022-6004
400-022-6014
400-022-6020
400-022-6411

400-063-6501
400-100-6501

400-101-6504

551-721-4326

800-400-6AAB
800-400-AAAP

805B-79R-4550
805B-79R-5516

805B-79R5522

805B-79R-5546
805B-79R-5564

907-030-0001
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Employ Military Justice

Administer Military Justice in a Company

CONDUCT COMPANY LEVEL COMBAT
OPERATIONS ACCORDING TO THE LAW OF
WAR

Develop a Unit Physical Security Plan

Supervise unit personnel and administration
functions

ENFORCE A PERSONNEL SECURITY PROGRAM
Manage Casualty Treatment and Evacuation.

ANALYZE THE NCO EVALUATION REPORTING
SYSTEM

Implement a Unit NCO Development Program
Discuss Combat Service Support
Enforce Military Property Accountability

DETERMINE HOW TO ESTABLISH AN
EFFECTIVE COMMANDER/FIRST SERGEANT
WORKING RELATIONSHIP

Monitor Unit Combat Service Support Operation
INTEGRATE ARMY OPERATIONS

PREPARE COMBAT ORDERS IN ORDER TO
COMMUNICATE THE COMMANDER'S CONCEPT
AND INTENT

Perform Duties as a Convoy Commander
Plan Battle Focused Training at the Company Level
Conduct Battle Focused Training

Develop Station Level Relationships with TPUs.
Develop a Leader Plan of Action

Conduct a company daily performance review
(DPR)

Maintain an Awards Program
Maintain a Company DEP and DTP

Improve Organizational Effectiveness by Using the
Total Army Quality Concepts

L674 /1
L673 /1
L672 /1
L673 /1
W652 / 1

R652 /1
U653 /2

R653 /1
W664 / 1
U654 /1

L667 /1
W660 / 1
R654 / 1
L655R / 1

W660 / 1
W651 /2
W651 /1
W659 /1

W662 /1
T654 /1
T656 /1
T653 /1
T651 /1
W662R /1
W660R / 1
W659R /1
W660R1 /1

L652R / 1
UG56R / 1
L657 /1

Yes
Yes
Yes
Yes
Yes

Yes
Yes

Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Ammunition Summary - Lesson

None
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2

Course Name: First Sergeant Course
Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140

Facilities Summary - Lessons

Facility Id: 17120-600-16 Unit of Measure: Square Feet
Nomenclature: CLASSROOM, GENERAL PURPOSE, 600 SF, 16 PN
Lesson/ Step Facility Student Setup Cleanup Instruction Facility
Version Quantity  Ratio Hours Hours Hours Hours
Ce53 11/ 1 TLO 1 1:14 0.0 0.0 7.8 7.8
Lesson Total: 0.0 0.0 7.8 7.8
E652 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
E653 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
E654 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
E655 /1 TLO 1 1:14 0.0 0.0 0.7 0.7
Lesson Total: 0.0 0.0 0.7 0.7
E657 /1 TLO 1 1:14 0.0 0.0 4.8 4.8
Lesson Total: 0.0 0.0 4.8 4.8
1651 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
1652 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
L652 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L655/ 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L661 /1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
L663 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
L664 / 1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
L668 / 1 TLO 1 1:14 0.0 0.0 3.8 3.8
Lesson Total: 0.0 0.0 3.8 3.8
L669 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L670/ 1 TLO 1 1:14 0.0 0.0 1.2 1.2
Lesson Total: 0.0 0.0 1.2 1.2
L671/1 TLO 1 1:16 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L675/ 1 TLO 1 1:14 0.0 0.0 1.8 1.8
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours

Lesson Total: 0.0 0.0 1.8 1.8

P661 11/ 1 TLO 1 1:14 0.0 0.0 0.8 0.8

Lesson Total: 0.0 0.0 0.8 0.8
R654 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
R655 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
T651 /1 TLO 1 1:14 0.0 0.0 0.5 0.5
Lesson Total: 0.0 0.0 0.5 0.5
T652 /1 TLO 1 1:14 0.0 0.0 1.6 1.6
Lesson Total: 0.0 0.0 1.6 1.6
T653 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
T654 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
T655 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
T656 / 1 TLO 1 1:14 0.0 0.0 0.7 0.7
Lesson Total: 0.0 0.0 0.7 0.7
U654 / 1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
U655/ 1 TLO 1 1:14 0.0 0.0 4.8 4.8
Lesson Total: 0.0 0.0 4.8 4.8
U656 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
U658 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
U659 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
u660 / 1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
U663/ 1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
U666 / 1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
W651 /2 TLO 1 1:14 0.0 0.0 3.5 3.5
Lesson Total: 0.0 0.0 3.5 3.5
W656 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
W659 / 1 TLO 1 1:14 0.0 0.0 3.8 3.8
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Course: 521-SQIM

Version: 1

Course Name: First Sergeant Course

Management Category: Resident

Preparation Date: 28 Oct 2002

Delivery Group: A Phase: 2

Status: Commandant Approved Optimum Class Size: 140
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
Lesson Total: 0.0 0.0 3.8 3.8
W660 /1 TLO 1 1:14 0.0 0.0 5.6 5.6
Lesson Total: 0.0 0.0 5.6 5.6
W662 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
Facility Total: 0.0 0.0 93.2 93.2
Facility Id: 171-74 Unit of Measure: Square Feet
Nomenclature: LEARNING RESEARCH CENTER, 1400 SF, 10 PN
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
C65311/1 TLO 1 1:140 0.0 0.0 7.8 7.8
Lesson Total: 0.0 0.0 7.8 7.8
Facility Total: 0.0 0.0 7.8 7.8
Facility Id: 17980 Unit of Measure: Square Feet
Nomenclature: PARADE FIELD OR DRILL FIELD
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
L652 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
Facility Total: 0.0 0.0 1.8 1.8
Facility Id: 17990-3 Unit of Measure: Each
Nomenclature: PHYSICAL TRAINING AREA
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
7652 /1 TLO (1) 1 1:14 1.0 1.0 5.0 7.0
Lesson Total: 1.0 1.0 5.0 7.0
Remarks: TLO ( 1) Must contain a measured 2 miles and a measured 2.5 miles
Facility Total: 1.0 1.0 5.0 7.0
Facility Id: 740-10 Unit of Measure: Each
Nomenclature: AUDITORIUM
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
7654 /1 TLO (1) 1 1:160 1.0 1.0 2.0 4.0
Lesson Total: 1.0 1.0 2.0 4.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
Facility Total: 1.0 1.0 2.0 4.0
Facility Id: FSC-VTT Unit of Measure: Square Feet
Nomenclature: CLASSROOM XXI WITH T-NET CAPABILITY (VTT)
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity Ratio Hours Hours Hours Hours
C653 11/ 1 TLO 1 1:14 0.0 0.0 7.8 7.8
Lesson Total: 0.0 0.0 7.8 7.8
E652 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
E653 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
E654 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
E655/1 TLO 1 1:14 0.0 0.0 0.7 0.7
Lesson Total: 0.0 0.0 0.7 0.7
E657 /1 TLO 1 1:14 0.0 0.0 4.8 4.8
Lesson Total: 0.0 0.0 4.8 4.8
1651 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
1652 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
L652 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L655/ 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L661 /1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
L663 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
L664 /1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
L668 / 1 TLO 1 1:14 0.0 0.0 3.8 3.8
Lesson Total: 0.0 0.0 3.8 3.8
L669 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
L670/1 TLO 1 1:14 0.0 0.0 1.2 1.2
Lesson Total: 0.0 0.0 1.2 1.2
L671/1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity  Ratio Hours Hours Hours Hours

L675/1 TLO 1 1:14 0.0 0.0 1.8 1.8

Lesson Total: 0.0 0.0 1.8 1.8

P661 11/ 1 TLO 1 1:14 0.0 0.0 0.8 0.8

Lesson Total: 0.0 0.0 0.8 0.8
R654 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
R655 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
T651 /1 TLO 1 1:14 0.0 0.0 0.5 0.5
Lesson Total: 0.0 0.0 0.5 0.5
T652 /1 TLO 1 1:14 0.0 0.0 1.6 1.6
Lesson Total: 0.0 0.0 1.6 1.6
T653 /1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
T654 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
T655 /1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
T656 / 1 TLO 1 1:14 0.0 0.0 0.7 0.7
Lesson Total: 0.0 0.0 0.7 0.7
U654 / 1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
U655/ 1 TLO 1 1:14 0.0 0.0 4.8 4.8
Lesson Total: 0.0 0.0 4.8 4.8
U656 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
U658 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
U659 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
u660 / 1 TLO 1 1:14 0.0 0.0 2.8 2.8
Lesson Total: 0.0 0.0 2.8 2.8
U663/ 1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
U666 / 1 TLO 1 1:14 0.0 0.0 0.8 0.8
Lesson Total: 0.0 0.0 0.8 0.8
W651 /2 TLO 1 1:14 0.0 0.0 3.5 3.5
Lesson Total: 0.0 0.0 3.5 3.5
W656 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson / Step Facility Student Setup Cleanup Instruction Facility
Version Quantity  Ratio Hours Hours Hours Hours
W659 / 1 TLO 1 1:14 0.0 0.0 3.8 3.8
Lesson Total: 0.0 0.0 3.8 3.8
W660 / 1 TLO 1 1:14 0.0 0.0 5.6 5.6
Lesson Total: 0.0 0.0 5.6 5.6
W662 / 1 TLO 1 1:14 0.0 0.0 1.8 1.8
Lesson Total: 0.0 0.0 1.8 1.8
Facility Total: 0.0 0.0 93.2 93.2
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Course: 521-SQIM
Course Name: First Sergeant Course

Management Category: Resident
Status: Commandant Approved

Version: 1 Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Equipment Summary - Lessons

Non-Expendable:

NSN (LIN): 441-06

Lesson / Version Step
C65311/1 TLO
Lesson Max:
E657 /1 TLO
Lesson Max:
1651/ 1 TLO
Lesson Max:
1652/ 1 TLO
Lesson Max:
L652 /1 TLO
Lesson Max:
L655/ 1 TLO
Lesson Max:
L661 /1 TLO
Lesson Max:
L663 /1 TLO
Lesson Max:
L664 / 1 TLO
Lesson Max:
L668 / 1 TLO
Lesson Max:
L669 /1 TLO
Lesson Max:
L670/1 TLO
Lesson Max:
L671/1 TLO
Lesson Max:
L675/1 TLO
Lesson Max:
P661 11/ 1 TLO
Lesson Max:
R654 /1 TLO

Lesson Max:

01 Jun 2004 13:58

LCD PROJECTION SYSTEM

Student  Student Instructor Other OPTEMPO
Ratio Quantity Quantity Quantity Max Miles Hours
1:14 10 10 1 21 0.0 0.0

10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
R655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U663 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W651 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
We662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): 6730-00-577-4813 (S59222) SCREEN, PROJECTION
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
C65311/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E657 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L664 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L671/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
R655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U663 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W651 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
We662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): 7021017134520 DELL CPU, MONITOR, MOUSE, KEYBOARD
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
C65311/1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
E657 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1651 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
1652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L652 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L663 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L664 / 1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L668 / 1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L669 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L670/1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L671/1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
L675/1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
P661 11 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
R654 / 1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
R655 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
T651 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
T652 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
T653 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
T654 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
T655 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
T656 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U654 / 1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U655 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U656/ 1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U658 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U659 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U660 / 1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U663 / 1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
U666 / 1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
W651 /2 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
W656 / 1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
W659 /1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
W660 / 1 TLO 1:1 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1 Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
We662 /1 TLO 11 140 10 1 151 0.0 0.0
Lesson Max: 140 10 1 151 0.0 0.0
NSN (LIN) Max: 140 10 1 151 0.0 0.0
NSN (LIN): 7110-00-T81-1805 DRY ERASE BOARD
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
C65311/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E657 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1651/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L664 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
L671 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R655 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U663/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
We51 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): 7510-01-424-4867 EASEL, (STAND ALONE) WITH PAPER
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
C65311/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E657 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1651/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L664 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
L671 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R655 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U663/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course

Version: 1 Delivery Group: A Phase: 2

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Student Student Instructor Other OPTEMPO

Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
W651/2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0

NSN (LIN): FSC-1

Lesson / Version Step

E652 /1

E653 /1

E654 /1

E655/ 1

E657 /1

1651 /1

1652 /1

L652 /1

L655/ 1

L661 /1

L663 /1

L664 /1

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

Lesson Max:

TLO

01 Jun 2004 13:58

TNET COMMUNICATIONS EQUIPMENT SUITE (VTT LESSON

ONLY)

Student  Student Instructor Other OPTEMPO
Ratio Quantity = Quantity Quantity Max Miles Hours
1:14 10 10 1 21 0.0 0.0

10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
10 10 1 21 0.0 0.0
1:14 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L671 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R655 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident

Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO

Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
Lesson Max: 10 10 1 21 0.0 0.0

U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

U663/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

We51 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

W659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

W662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

NSN (LIN) Max: 10 10 1 21 0.0 0.0

NSN (LIN): FSC-2 TNET ROOM EQUIPMENT SUITE (VTT LESSON ONLY)
Student  Student Instructor Other OPTEMPO

Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
E652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

E653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

E654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

E655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

E657 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

1651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

1652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

L652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0

L655 /1 TLO 1:14 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L664 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L671/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/1 TLO 1:11 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R655 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident

Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
Lesson Max: 10 10 1 21 0.0 0.0
U656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
ues58 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U663/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
We651 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0

NSN (LIN): FSC-3 TNET AUDIO/VIDEO LINKAGE EQUIPMENT (VTT LESSON

ONLY)

Student Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
E652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
E657 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident

Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
1651/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1652/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L664 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L671/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1 Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
T655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
We651 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W662 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): SNV1240262544393 36 - INCH COLOR MONITOR W/REMOTE CONTROL AND
LUXOR STAND
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
1651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
1652/ 1 TLO 1:14 10 10 1 21 0.0 0.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
Lesson Max: 10 10 1 21 0.0 0.0
L652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L661 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L663 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L664 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L668 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L669 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L670/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L671/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
L675/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
P661 11/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
R655 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T653 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T654 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
T656 /1 TLO 1:14 10 10 1 21 0.0 0.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1 Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
Lesson Max: 10 10 1 21 0.0 0.0
U654 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U655/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U658 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
U666 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W651 /2 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W656 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W659 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
W660 / 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): TVT 22-22 Where the Training Really Begins
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
T655/1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): TVT 22-26 The Senior NCO Role in Training Management
Student  Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
T651 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): TVT-17-153 How to Conduct an After Action Review
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Course: 521-SQIM

Course Name: First Sergeant Course

Management Category: Resident
Status: Commandant Approved

Version: 1 Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Student Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
T652 /1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
NSN (LIN): TVT-705910 Determining Body Fat
Student Student Instructor Other OPTEMPO
Lesson / Version Step Ratio Quantity Quantity Quantity Max Miles Hours
U659/ 1 TLO 1:14 10 10 1 21 0.0 0.0
Lesson Max: 10 10 1 21 0.0 0.0
NSN (LIN) Max: 10 10 1 21 0.0 0.0
11-20
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Training Support Equipment - Lessons

None.
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Support Personnel Summary - Lesson

Support Personnel Title: MSG, FSC graduate, ITC, and SGITC graduate
Support Personnel Classification: Enlisted

School: (400) Sergeants Major Academy

=
o
5

Lesson / Version Student Support
Quantity Personnel Hours

Quantity
2652 /1 0 10 5.0
Totals 0 10 5.0

Support Personnel Title: One site coordinator at each VTT site to operate the TNET equipment and
coordinate classroom instruction. Must be FSC grad, served as 1SG, ITC,
and SGITC qualified.

Support Personnel Classification: Enlisted

School: (400) Sergeants Major Academy

Lesson / Version Student Support Man
Quantity Personnel Hours
Quantity

C65311/1 10 4 8.0
E652 /1 10 4 3.0
E653 /1 10 4 3.0
E654 /1 10 4 3.0
E655/ 1 10 4 1.0
E657 / 1 10 4 5.0
1651 /1 10 4 2.0
1652 / 1 10 4 3.0
L652 /1 10 4 2.0
L655/1 10 4 2.0
L661 /1 10 4 1.0
L663 /1 10 4 3.0
L664 /1 10 4 1.0
L668 /1 10 4 4.0
L669 /1 10 4 2.0
L670/1 10 4 2.0
L671/1 10 4 2.0
L675/1 10 4 2.0
P661 11/ 1 10 4 1.0
R654 /1 10 4 4.0
R655 / 1 10 4 2.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Lesson / Version Student Support Man
Quantity Personnel Hours
Quantity
T651/1 10 4 1.0
T652 /1 10 4 2.0
T653 /1 10 4 20
T654 /1 10 4 3.0
T655/1 10 4 3.0
T656 /1 10 4 1.0
U654 / 1 10 4 3.0
U655/ 1 10 4 5.0
U656 / 1 10 4 2.0
U658/ 1 10 4 20
U659 / 1 10 4 2.0
U660 / 1 10 4 3.0
U663 / 1 10 4 1.0
U666 / 1 10 4 1.0
W651 /2 10 4 4.0
W656 / 1 10 4 20
W659 /1 10 4 4.0
W660 / 1 10 4 6.0
W662 /1 10 4 2.0
Totals 400 160 105.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

TADSS Summary - Lessons

None.
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
MRAD Headquarters Validation
Module: C /1 Lesson: C653 11/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Research / Study 0.1 1:14 1.0
TLO (1) Research / Study 7.8 1:14 78.0
Summary  Research/Stwdy 01 14 1.0
Lesson Subtotal: 8.0 80.0
MRAD Subtotal: 8.0 80.0
Module: E / 1 Lesson: E652 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Test 0.1 1:14 1.0
TLO (1) Test 2.8 1:14 28.0
Summary  Test ] 01~ mé4 1.0
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0
Module: E / 1 Lesson: E653 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Test 0.1 1:14 1.0
TLO (1) Test 2.8 1:14 28.0
Summary Test 0.1 1:14 1.0
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0
Module: E / 1 Lesson: E654 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Test 0.1 1:14 1.0
TLO (1) Test 2.8 1:14 28.0
Summary  Test 01 14 1.0
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: E / 1 Lesson: E655/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Test 0.1 1:14 1.0
TLO (1) Test 0.7 1:14 7.0
Summary - Test 02 14 20
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: E / 1 Lesson: E657 / 1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Test 0.1 1:14 1.0
TLO (1) Test 4.8 1:14 48.0
Summary Test 0.1 1:14 1.0
Lesson Subtotal: 5.0 50.0
MRAD Subtotal: 5.0 50.0
Module: | / 1 Lesson: 1651 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.1 1:14 1.0
ELO B (1) Conference / Discussion 0.1 1:14 1.0
ELO B(2) Conference / Discussion 0.1 1:14 1.0
ELO C (1) Conference / Discussion 0.6 1:14 6.0
ELO D (1) Conference / Discussion 0.9 1:14 9.0
Summary  Conference/Disousslon | LN 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: | / 1 Lesson: 1652 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A (1) Practical Exercise (Performance) 0.9 1:14 9.0
ELO B (1) Practical Exercise (Performance) 1.0 1:14 10.0
ELO C(1) Conference / Discussion 0.5 1:14 5.0
ELO D (1) Conference / Discussion 0.4 1:14 4.0
Summary  Conference/Disoussion ! o1 4 10
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0

15-2



Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: L / 1 Lesson: L652 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A (1) Practical Exercise (Performance) 04 1:14 4.0
ELO B (1) Practical Exercise (Performance) 0.9 1:14 9.0
ELO C (1) Practical Exercise (Performance) 0.5 1:14 5.0
Summary  Conference /Discussion o1 4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: L / 1 Lesson: L655/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.2 1:14 2.0
ELO B (1) Conference / Discussion 0.4 1:14 4.0
ELO C (1) Conference / Discussion 0.2 1:14 2.0
ELO D (1) Conference / Discussion 0.2 1:14 2.0
ELO D (2) Practical Exercise (Performance) 0.8 1:14 8.0
Summary  Conference /Discussion 01 14 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: L / 1 Lesson: L661 /1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A (1) Practical Exercise (Performance) 0.8 1:14 8.0
Summary  Conference/Discussion | o1 M4 10
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: L / 1 Lesson: L663 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.9 1:14 9.0
ELO B(1) Conference / Discussion 1.0 1:14 10.0
ELO C(1) Conference / Discussion 0.5 1:14 5.0
ELO C(2) Conference / Discussion 0.2 1:14 2.0
ELO C(3) Conference / Discussion 0.2 1:14 2.0
Summary  Conference /Discussion o1 4 10
Lesson Subtotal: 3.0 30.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: L / 1 Lesson: L663 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
MRAD Subtotal: 3.0 30.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: L / 1 Lesson: L664 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Practical Exercise (Performance) 0.1 1:14 1.0
ELO A (1) Practical Exercise (Performance) 0.8 1:14 8.0
Summary  Practical Exercise (Performance) ! LI L A 10
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: L / 1 Lesson: L668 /1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.6 1:14 6.0
ELO A(2) Conference / Discussion 0.2 1:14 2.0
ELO B(1) Conference / Discussion 0.3 1:14 3.0
ELO C(1) Conference / Discussion 0.6 1:14 6.0
ELO D (1) Conference / Discussion 0.7 1:14 7.0
ELO E(1) Conference / Discussion 1.4 1:14 14.0
Summary  Conference/Discussion | o1 4 10
Lesson Subtotal: 4.0 40.0
MRAD Subtotal: 4.0 40.0
Module: L / 1 Lesson: L669 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction ~ Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.2 1:14 2.0
ELO B (1) Conference / Discussion 0.1 1:14 1.0
ELO C (1) Conference / Discussion 0.2 1:14 2.0
ELO D (1) Conference / Discussion 0.2 1:14 2.0
ELO E(1) Conference / Discussion 0.1 1:14 1.0
ELO F (1) Conference / Discussion 0.2 1:14 2.0
ELO G (1) Conference / Discussion 0.2 1:14 2.0
ELO G (2) Practical Exercise (Performance) 0.6 1:14 6.0
Summary  Conference/Disousslon | o1 M4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: L / 1 Lesson: L670/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.7 1:14 7.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B (1) Conference / Discussion 0.2 1:14 2.0
ELO C (1) Conference / Discussion 0.2 1:14 2.0
ELO D (1) Conference / Discussion 0.2 1:14 2.0
ELO E(1) Conference / Discussion 0.2 1:14 2.0
Summary  Conference /Discussion 01 14 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: L /1 Lesson: L671/1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.2 1:14 2.0
ELO B (1) Conference / Discussion 0.3 1:14 3.0
ELO C (1) Conference / Discussion 0.4 1:14 4.0
ELO D (1) Conference / Discussion 0.6 1:14 6.0
ELO E (1) Conference / Discussion 0.3 1:14 3.0
Summary  Conference/Discussion | o1 w4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: L / 1 Lesson: L675/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.9 1:14 9.0
ELO B(1) Conference / Discussion 0.5 1:14 5.0
ELO C(1) Practical Exercise (Performance) 0.4 1:14 4.0
Summary  Conference/Discussion | o1 M4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: P / 1 Lesson: P661 Il /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.8 1:14 8.0
Summary  Conference/Discussion | 01 14 1.0
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: R/ 1 Lesson: R654 / 1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.2 1:14 2.0
ELO B (1) Conference / Discussion 0.1 1:14 1.0
ELO C(1) Conference / Discussion 0.3 1:14 3.0
ELO C(2) Practical Exercise (Performance) 0.3 1:14 3.0
ELO D (1) Conference / Discussion 0.9 1:14 9.0
Summary  Conference /Discussion = | 01~ 1m4 1.0
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: R/ 1 Lesson: R655/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.3 1:14 3.0
ELO B (1) Conference / Discussion 0.2 1:14 2.0
ELO C(1) Conference / Discussion 0.5 1:14 5.0
ELO D (1) Conference / Discussion 0.4 1:14 4.0
ELO E(1) Conference / Discussion 0.3 1:14 3.0
ELO F (1) Conference / Discussion 0.1 1:14 1.0
Summary  Conference /Discussion 01 114 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: T / 1 Lesson: T651 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.4 1:14 4.0
TLO (1) Conference / Discussion 0.5 1:14 5.0
Summary  Conference/Discussion | 01 14 1.0
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: T / 1 Lesson: T652 /1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.3 1:14 3.0
ELO A(1) Conference / Discussion 0.3 1:14 3.0
ELO B (1) Conference / Discussion 0.7 1:14 7.0
ELO B(2) Conference / Discussion 0.3 1:14 3.0
ELO C(1) Conference / Discussion 0.3 1:14 3.0
Summary  Conference/Discussion | o1 M4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: T/ 1 Lesson: T653 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A (1) Practical Exercise (Performance) 0.3 1:14 3.0
ELO A(2) Conference / Discussion 0.3 1:14 3.0
ELO B(1) Conference / Discussion 0.3 1:14 3.0
ELO C(1) Practical Exercise (Performance) 0.3 1:14 3.0
ELO C(2) Practical Exercise (Performance) 0.6 1:14 6.0
Summary  Conference /Discussion o1 4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: T/ 1 Lesson: T654 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B (1) Conference / Discussion 0.2 1:14 2.0
ELO C (1) Conference / Discussion 0.2 1:14 2.0
ELO C(2) Role Playing 2.0 1:14 20.0
Summary  Conference /Discussion o1 4 10
Lesson Subtotal: 3.0 30.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: T / 1 Lesson: T654 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
MRAD Subtotal: 3.0 30.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: T / 1 Lesson: T655/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.7 1:14 7.0
ELO A(2) Conference / Discussion 0.2 1:14 2.0
ELO B (1) Conference / Discussion 0.4 1:14 4.0
ELO C(1) Conference / Discussion 0.6 1:14 6.0
ELO C(2) Role Playing 0.9 1:14 9.0
Summary  Conference/Discussion | 01 14 1.0
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0
Module: T / 1 Lesson: T656 / 1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.2 1:14 2.0
TLO (1) Conference / Discussion 0.4 1:14 4.0
TLO (2) Practical Exercise (Performance) 0.3 1:14 3.0
Summary  Conference /Discussion o1 4 10
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: U / 1 Lesson: U654 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.3 1:14 3.0
ELO B (1) Conference / Discussion 0.6 1:14 6.0
ELO B(2) Conference / Discussion 0.4 1:14 4.0
ELO C(1) Conference / Discussion 0.3 1:14 3.0
ELO D (1) Conference / Discussion 0.3 1:14 3.0
ELO E (1) Practical Exercise (Performance) 0.9 1:14 9.0
Summary  Conference/Discussion | 01 M4 1.0
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Module: U / 1 Lesson: U655/ 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.1 1:14 1.0
ELO A(2) Conference / Discussion 0.5 1:14 5.0
ELO A(3) Conference / Discussion 0.3 1:14 3.0
ELO A(4) Conference / Discussion 0.3 1:14 3.0
ELO A(5) Conference / Discussion 0.3 1:14 3.0
ELO B (1) Conference / Discussion 0.5 1:14 5.0
ELO B(2) Conference / Discussion 0.2 1:14 2.0
ELO B (3) Conference / Discussion 0.2 1:14 2.0
ELO B(4) Conference / Discussion 0.5 1:14 5.0
ELO B (5) Conference / Discussion 0.2 1:14 2.0
ELO B(6) Conference / Discussion 0.3 1:14 3.0
ELO C(1) Conference / Discussion 0.6 1:14 6.0
ELO C(2) Conference / Discussion 0.1 1:14 1.0
ELO C(3) Conference / Discussion 0.3 1:14 3.0
ELO C(4) Conference / Discussion 0.2 1:14 2.0
ELO C(5) Conference / Discussion 0.2 1:14 2.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 5.0 50.0
MRAD Subtotal: 5.0 50.0
Module: U / 1 Lesson: U656 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.5 1:14 5.0
ELO B (1) Conference / Discussion 0.3 1:14 3.0
ELO C (1) Conference / Discussion 0.1 1:14 1.0
ELO D (1) Conference / Discussion 0.4 1:14 4.0
ELO E(1) Conference / Discussion 0.5 1:14 5.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
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Course: 521-SQIM
Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

01 Jun 2004 13:58

Status: Commandant Approved Optimum Class Size: 140
Module: U / 1 Lesson: U658 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B (1) Conference / Discussion 0.2 1:14 2.0
ELO C (1) Conference / Discussion 0.3 1:14 3.0
ELO D (1) Conference / Discussion 0.5 1:14 5.0
ELO E(1) Conference / Discussion 0.4 1:14 4.0
Summary  Conference /Discussion 01 14 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: U / 1 Lesson: U659/ 1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B (1) Conference / Discussion 0.2 1:14 2.0
ELO C (1) Conference / Discussion 0.3 1:14 3.0
ELO C(2) Practical Exercise (Performance) 0.6 1:14 6.0
ELO D (1) Conference / Discussion 0.3 1:14 3.0
Summary  Conference/Discussion | o1 w4 10
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: U / 1 Lesson: U660 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B(1) Conference / Discussion 0.5 1:14 5.0
ELO C(1) Conference / Discussion 0.6 1:14 6.0
ELO D (1) Conference / Discussion 0.4 1:14 4.0
ELO E (1) Practical Exercise (Performance) 0.9 1:14 9.0
Summary  Conference /Discussion o1 M4 10
Lesson Subtotal: 3.0 30.0
MRAD Subtotal: 3.0 30.0
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Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident

Version: 1

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Module: U / 1 Lesson: U663 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.1 1:14 1.0
ELO A(2) Conference / Discussion 0.1 1:14 1.0
ELO A(3) Conference / Discussion 0.1 1:14 1.0
ELO B (1) Conference / Discussion 0.1 1:14 1.0
ELO B(2) Conference / Discussion 0.1 1:14 1.0
ELO B (3) Conference / Discussion 0.1 1:14 1.0
ELO B(4) Conference / Discussion 0.1 1:14 1.0
ELO B (5) Conference / Discussion 0.1 1:14 1.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: U / 1 Lesson: U666 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.8 1:14 8.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 1.0 10.0
MRAD Subtotal: 1.0 10.0
Module: W / 1 Lesson: W651 /2
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.4 1:14 4.0
ELO A(1) Conference / Discussion 0.2 1:14 2.0
ELO A(2) Conference / Discussion 0.2 1:14 2.0
ELO A(3) Conference / Discussion 0.2 1:14 2.0
ELO B (1) Conference / Discussion 0.2 1:14 2.0
ELO B(2) Conference / Discussion 0.3 1:14 3.0
ELO B (3) Conference / Discussion 0.2 1:14 2.0
ELO C(1) Conference / Discussion 0.3 1:14 3.0
ELO D (1) Conference / Discussion 1.0 1:14 10.0
ELO D(2) Conference / Discussion 0.9 1:14 9.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 4.0 40.0
MRAD Subtotal: 4.0 40.0

01 Jun 2004 13:58
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002
Status: Commandant Approved Optimum Class Size: 140
Module: W / 1 Lesson: W656 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B (1) Conference / Discussion 0.5 1:14 5.0
ELO C (1) Conference / Discussion 0.1 1:14 1.0
ELO C(2) Practical Exercise (Performance) 0.8 1:14 8.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: W / 1 Lesson: W659 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction ~ Conference / Discussion 0.1 1:14 1.0
ELO 1(1) Conference / Discussion 0.6 1:14 6.0
ELO 2(1) Conference / Discussion 0.3 1:14 3.0
ELO 3 (1) Conference / Discussion 0.3 1:14 3.0
ELO 4 (1) Conference / Discussion 0.5 1:14 5.0
ELO 5(1) Conference / Discussion 0.5 1:14 5.0
ELO 5(2) Practical Exercise (Performance) 1.6 1:14 16.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 4.0 40.0
MRAD Subtotal: 4.0 40.0

01 Jun 2004 13:58 15-14



Course: 521-SQIM

Course Name: First Sergeant Course
Management Category: Resident
Status: Commandant Approved

Version: 1 Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002
Optimum Class Size: 140

Module: W / 1 Lesson: W660 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.3 1:14 3.0
ELO B (1) Conference / Discussion 0.4 1:14 4.0
ELO C (1) Conference / Discussion 1.0 1:14 10.0
ELO D (1) Conference / Discussion 0.3 1:14 3.0
ELO D (2) Practical Exercise (Performance) 0.6 1:14 6.0
ELO E (1) Conference / Discussion 0.4 1:14 4.0
ELO F (1) Conference / Discussion 0.2 1:14 2.0
ELO G (1) Conference / Discussion 0.2 1:14 20
ELO H (1) Conference / Discussion 0.6 1:14 6.0
ELO I (1) Conference / Discussion 0.4 1:14 4.0
ELO J(1) Conference / Discussion 0.2 1:14 2.0
ELO K(1) Conference / Discussion 0.2 1:14 2.0
ELO L (1) Conference / Discussion 0.2 1:14 20
ELO L (2) Practical Exercise (Performance) 0.6 1:14 6.0
Summary Conference / Discussion 0.3 1:14 3.0
Lesson Subtotal: 6.0 60.0
MRAD Subtotal: 6.0 60.0
Module: W / 1 Lesson: W662 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.1 1:14 1.0
ELO A(1) Conference / Discussion 0.4 1:14 4.0
ELO B (1) Conference / Discussion 0.4 1:14 4.0
ELO B (2) Practical Exercise (Performance) 1.0 1:14 10.0
Summary Conference / Discussion 0.1 1:14 1.0
Lesson Subtotal: 2.0 20.0
MRAD Subtotal: 2.0 20.0
Module: Z /1 Lesson: Z651 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.0 1:14 0.0
Summary Conference / Discussion 0.0 1:14 0.0
Lesson Subtotal: 50 0.0
MRAD Subtotal: 5.0 0.0
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Course: 521-SQIM

Version: 1

Course Name: First Sergeant Course

Management Category: Resident

Delivery Group: A Phase: 2

Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140
Module: Z / 1 Lesson: 7652 / 1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.0 1:14 0.0
Summary Test 0.0 1:14 0.0
Lesson Subtotal: 5.0 0.0
MRAD Subtotal: 5.0 0.0
Module: Z / 1 Lesson: 7653 /1
Time of Instructor
Step Method of Instruction Instruction  to Student ICH
Introduction  Conference / Discussion 0.0 1:14 0.0
Summary Conference / Discussion 0.0 1:14 0.0
Lesson Subtotal: 2.0 0.0
MRAD Subtotal: 2.0 0.0
Module: Z / 1 Lesson: 7654 / 1
Time of Instructor
Step Method of Instruction Instruction to Student ICH
Introduction  Conference / Discussion 0.0 1:14 0.0
Summary Conference / Discussion 0.0 1:14 0.0
Lesson Subtotal: 2.0 0.0
MRAD Subtotal: 2.0 0.0
Totals - Time of Instruction - Lesson: 103.0 ICH- Lesson: 1,030.0
MRAD: 103.0 MRAD: 1,030.0
Delta: 0.0 0.0
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Headquarters Memorandum

None
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Course: 521-SQIM Version: 1 Delivery Group: A Phase: 2
Course Name: First Sergeant Course

Management Category: Resident Preparation Date: 28 Oct 2002

Status: Commandant Approved Optimum Class Size: 140

Memo of Transmittal

None
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