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Advance Sheet

Lesson Hours

Overview

Learning
Objective

Assignment

Additional
Subject Area
Resources

Bring to Class

Student Handout 1

This lesson consists of one hour of small group instruction.

In this lesson you will examine the application of the battle focused training
concepts to company training. The application of these procedures will greatly
assist your efforts to conduct effective training in your company. This lesson will be
the foundation for the remaining training management lessons.

Terminal Learning Objective (TLO).

Action: Analyze the fundamental concepts of battle focused training.

Condition: As a first sergeant in a classroom environment, given FM 7-1.

Standard: Analyzed the fundamental concepts of battle focused training IAW
FM 7-1.

The student assignments for this lesson are:

e Read FM 7-1, Chapter 2.

FM 7-0

You must bring the following materials to class:
e FM7-1.

e Pen or pencil and writing paper.

SH-1-1
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Student Handout 2

Student Notes

This student handout contains 3 pages of material for the following:

Slides with student note space.

SH-2-1
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TRAINING
ANALYZE THE FUNDAMENTAL

CONCEPTS OF BATTLE
FOCUSED TRAINING.

TA51/0CT 04/VGT-1

TRAINING OVERVIEW

» Commander’s role.
* Principles of training.
» Battle focus.

* Training management cycle.

TA51/0CT 04/VGT-2

COMMANDER'’S ROLE

« Develop and communicate a clear vision.

* Train one echelon below and evaluate two echelons
below.

* Require subordinates to understand and perform
their roles in training.

= Train all elements to be proficient in their mission
essential tasks.

= Train and develop subordinates.
+ Assist subordinates with self-development
program.

Te51/0CT D4VGT-3
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COMMANDER'’S ROLE (CONT)

« Involve themselves personally in planning,
preparing, executing, and assessing training.

+ Demand that training standards be achieved.
« Ensure proper task and event discipline.

« Foster a command climate that is conducive to
good training.

« Manage training distracters.

« |Incorporate risk management.

TA51/0CT 04/VGT-4

PRINCIPLES OF TRAINING

+« Commanders are responsible for training.

« NCOs train individuals, crews, and small teams.
« Train as a combined arms and joint team.

« Train for combat proficiency.

« Train to standard using appropriate doctrine.

« Train to adapt.

« Train to maintain and sustain.

« Train using multiechelon techniques.

« Train to sustain proficiency.

+ Train and develop leaders.

Ta51/0CT D4VGT-5

BATTLE FOCUS

* Concept used to derive peacetime
training requirements from assigned
missions.

* Links collective mission essential
tasks and the supporting individual
tasks.

* Influences coordination of collective
and individual task training.

Te31/0CT M4VGT-6

SH-2-3




Training Management Cycle ‘

Chapter 6 Chapter 3

TA51/0CT 04/VGT-8

SH-2-4
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