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PRACTICAL EXERCISE 1

CONDUCT A COMPANY TRAINING MEETING

T655 version 1 / COMPANY TRAINING MEETINGS

This practical exercise will provide you the opportunity to participate in a

company training meeting.

This practical exercise will illustrate how proper preparation for a training
meeting will enhance both the conduct of the meeting and the training that results

from the meeting.

NOTE: The instructor should inform the students of the following Learning Step/Activity
requirements. (ELO C. 2)

At the completion of this lesson, you [the student] will:

Action: | Conduct a Company Training Meeting

None

Low

None

You will determine how well the PE went during the post-PE discussion with

the instructor.

Completing this PE will provide you an opportunity to complete a task list.

Instructor Materials:

None

Student Materials:

e SH-3 thru SH-6.
e TC 25-30.
e FM7-1.

The focus of this exercise is on PROCESS. Use SH-3 thru SH-6 in assessing

the unit and identifying training requirements for the 22-28 JAN XX training
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schedule. The presentation illustrates the proper conduct of recurring high visibility
training tasks. Initiative by participants will enhance the effectiveness of the
presentation.

REQUIREMENT:

1. Prepare for training meeting (Homework).

2. Conduct training meeting (35 minutes, group).

3. Discussion (13 minutes, facilitator-led).

SPECIFIC INSTRUCTIONS:

1. Preparation (Homework): Group members must prepare to assume their
assigned role. Your instructor will assign every student a role to play.

NOTE: Role assignments may vary depending on class size (e.g. class size of 14
students may combine the commo SGT, FIST chief, and Sr. aidman briefings for a
training NCO).

You need to be familiar with the following:

SH-4 (commander/platoon leader information).
SH-5 (training schedules).
SH-6 (duty roster/training calendar).

2. The specific material for your position.

e Commander, SH-4.

e XO, see (10th) thru (14th) bullets this paragraph.

e 1SG, SH-5 and SH-6.

o 18t Platoon Leader, SH-4-5.

e 2nd pPjatoon Leader, select any 3 tasks as “U” from SH-4-6.

o 3 Platoon Leader, select any 3 tasks as “U” from SH-4-6.

e 1St PSG, A-10 and A-11 deadlined; 3 APFT failures; no Combat Lifesavers.
e 2ndpsG, 1 overweight soldier; PMCS procedures weak.

e 3rdpsgG, 2 unqualified on individual weapons; 7 soldiers need vehicle
licensing; NCOs weak on risk assessment.

e Armorer, all weapons dirty; no DA Forms 2404; 6 weapons deadlined; 0
balance on handguards and firing pins.

e NBC NCO, 30 soldiers have not fitted masks; no DA Forms 2404 on hand;
NBC chamber scheduled on 28 Jan.

e  Supply Sergeant-Hand receipts need updating; A-21 needs Bl for turn-in;
breakfast hours changed from 0630-0830 to 0700-0900; 10% inventory due by 25
Jan.

e Motor Sergeant, DA Forms 2404 on most vehicles improperly completed; 2nd
Platoon’s vehicles A-20, A-22, and A-23 dead-lined for low oil level; DMMC not
accepting canvas repair work orders until 1 FEB; no annual training annotated on
DA Forms 348.

e Commo SGT, BDE SINCGARS training scheduled on 30 JAN for SFCs and
above.

o FIST Chief, Call for fire class scheduled on 26 JAN for all SFCs and above.
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e Sr. Aidman, CLS classes scheduled for 2 FEB; flu shots for Company A on 7

FEB.
GLOSSARY OF TERMS
Bl Basic Issue Items
BOS Battlefield Operating Systems
CIP Command Inspection Program
CLS Combat Lifesaver
COMMO Communications
DMMC Division Material Management Center
FIST Fire Support Team
EO Equal Opportunity
ODP Officer Development Program
NCODP Noncommissioned Officer Development Program
PMCS Preventive Maintenance Checks and Services

SINCGARS Single Channel Ground Airborne Radio System

Procedures

—

Conduct Training Meeting (00:20 to 0:35 of PE):

a. lIdentify company A’s training requirements for 22-28 JAN XX training schedule.

b. Participate IAW your role’s rank and authority.

c. Discuss past, present, and future training assessments, requirements, and guidance.

d. Incorporate METL, BOS, and principles of training in decisions.

e. You must generate any data required to effectively conduct the training meeting.

f.  You may use any available materials to prepare and conduct a representative training meeting.
2. Discussion for the training meeting: The Brigade CIP will consist of the following areas:

a. Weapons.

b. Maintenance.

c. Supply (Hand Receipts, Command Supply Discipline Program, Excess, etc).

d. Training (Records, CTT, Weapons Qualification, APFT, PT, etc).

e. ODP/NCODP.

f. Counseling.

g. Administration.

h. In-Ranks, TA-50, and billets inspection (Class A's).

i. EO/EEO.

j. Safety.

Feedback You will participate in an After Action Review (AAR) immediately following the
Requirements examination for this particular lesson.
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HANDOUTS FOR LESSON: T655 version 1

This appendix contains the items listed in this table--

Title/Synopsis

Pages

SH-1, Advance Sheet

SH-1-1

SH-2, Student Notes

SH-2-1 thru SH-2-4

SH-3, Practical Exercise 1

SH-3-1 thru SH-3-4

SH-4, Practical Exercise Information

SH-4-1 thru SH-4-7

SH-5, Practical Exercise Information

SH-5-1 thru SH-5-6

SH-6, Practical Exercise Information

SH-6-1 thru SH-6-4
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Advance Sheet

Lesson Hours

Overview

Learning
Objective

Assignment

Additional
Subject Area
Resources

Bring to Class

Student Handout 1

This lesson consists of three hours of small group instruction

The keystone for the success of the U.S. Army on the battlefield is quality training.
One of the most effective tools the commander can use to ensure the proper
planning of quality training is the company training meeting. You, the first sergeant,
will contribute heavily to the success or failure of these meetings. This lesson will
provide you with the tools necessary to assist your commander in preparing and
conducting, effective training meetings.

Terminal Learning Objective (TLO)

Action: Analyze the procedures for conducting a company training
meeting,

Condition: as a first sergeant in a classroom environment, given FM 7-1 and
TC 25-30,

Standard: Analyzed the procedures for conducting a company training
meeting IAW FM 7-1 and TC 25-30.

ELO A Identify the training management responsibilities of key personnel.
ELO B Review the steps for preparing for a training meeting.
ELO C Review the steps for conducting a training meeting.

The student assignments for this lesson are

e Study TC 25-30, p 1-3 thru 4-11; skim TC 25-30, Chapter 5, and Appendix A
and B. Also skim FM 7-1, Chapter 4 and Appendix B.

e Review PE-1 (SH-3), SH-4 thru SH-6, and prepare your assigned portions of
the training meeting.

FM 7-0, Train the Force.

You must bring the following materials to class:

TC 25-30.

FM 7-1.

SH-1 thru SH-6.

PE-1 (SH-3) and homework notes for training meeting.
All reference material you have received.

Pen or pencil and writing paper.

SH-1-1
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Student Handout 2

This student handout contains 3 pages of material for the following:

Slides with student note space.

SH-2-1
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Student Notes

TRAINING MANAGEMENT

RESPONSIBILITIES

= BN CDR and staff.

» Commander.

= Executive officer.
= Platoon leaders.

* Platoon sergeants.

» First sergeant.

* Other leaders.

TESHUCT IVGT 2

PLANNING

» Long-range.

» Short-range.

* Near-term.

TEaWOCT UIVGT

TRAINING MEETING PROCESS

PHASE |I: Assessment.

PHASE Il: Coordinating.

PHASE Ill: Future planning.

TE5WOCT MIVGT 4
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TRAINING MEETING
PLANNING PROCESS
ATTENDEES

« Company Commander.

= Executive Officer.

» First Sergeant.

= Platoon Leaders.

» Platoon Sergeants.

* Slice leaders and attachments.

TESSI0CT IVGT 5

TRAINING MEETING
PLANNING PROCESS
ATTENDEES (Cont)

= Master gunner/chief of firing battery/
shop supervisor.

* Maintenance team chief.

= Supply sergeant.

= NBC NCO.

* Food service sergeant.

* Others as designated by the CDR.

TESS/0CT DAIVGT B

PREPARATION FOR TRAINING
MEETINGS

« Commander’s assessment.
* Worksheets.

+ Training aids.

* What to bring.

+ Homework.

TELSOCT MIVGT7
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COMPLETED TRAINING

* Platoon assessments.

* Training shortfalls.

* METL update.

TGS UCT MIVGT §

NEAR-TERM TRAINING

« Command guidance.

* Pre-execution check review.

1655/ 0CT MIVGT §

SHORT-RANGE TRAINING

« Calendar review.

* PLT Leader, PLT Sergeant input.
» Training schedule development.
* Rule # 1.

* Rule # 2.

1855/ DCT 0UVGT 10

SH-2-4
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Student Handout 3

This student handout contains 3 pages of material for the following:

Practical Exercise 1 information.

SH-3-1
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Title
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Number/Title

Introduction

Motivator

Learning
Step/Activity

Safety
Requirements

Risk
Assessment
Level

Environmental
Considerations

Evaluation

Instructional
Lead-In
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PRACTICAL EXERCISE SHEET PE-1

CONDUCT A COMPANY TRAINING MEETING

T655 version 1/ COMPANY TRAINING MEETINGS

This practical exercise will provide you the opportunity to participate in a

company training meeting.

This practical exercise will illustrate how proper preparation for a training
meeting will enhance both the conduct of the meeting and the training that

results from the meeting.

NOTE: The instructor should inform the students of the following Learning
Step/Activity requirements. (ELO C)

At the completion of this lesson, you [the student] will:

Action: Conduct a Company Training Meeting.

None

Low

None

You will determine how well the PE went during the post-PE discussion with

the instructor.

Completing this PE will provide you an opportunity to complete a task list.

Instructor Materials:
None.
Student Materials:

e SH-3 thru SH-6.
e TC 25-30.

e FM7-1.
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Special The focus of this exercise is on PROCESS. Use SH-2and SH-3 in assessing
Instructions
the unit and identifying training requirements for the 22-28 JAN XX training
schedule. The presentation illustrates the proper conduct of recurring high
visibility training tasks. Initiative by participants will enhance the effectiveness of

the presentation.

REQUIREMENT:

1. Prepare for training meeting (Homework).

2. Conduct training meeting (35 minutes, group).
3. Discussion (13 minutes, facilitator-led).
SPECIFIC INSTRUCTIONS:

1. Preparation (Homework): Group members must prepare to assume their
assigned role. Your instructor will assign every student a role to play.

NOTE: Role assignments may vary depending on class size (e.g. class size of
14 students may combine the commo SGT, FIST chief, and Sr. aidman briefings
for a training NCO).

You need to be familiar with the following:

e SH-4 (commander/platoon leader information).

e SH-5 (training schedules).
e SH-6 (duty roster/training calender).
2. The specific material for your position.

e Commander, SH-4.

e XO, see (10th) thru (14th) bullets this paragraph.

e 1SG, SH-5 and SH-6.

o 18t Platoon Leader, SH-4-5.

o 2nd pPjatoon Leader, select any 3 tasks as “U” from SH-4-6.

o 3rd Platoon Leader, select any 3 tasks as “U” from SH-4-6.

e 1St PSG, A-10 and A-11 deadlined; 3 APFT failures; no Combat Lifesavers.

e 2ndpsG, 1 overweight soldier; PMCS procedures weak.

e 3rdpsg, 2 unqualified on individual weapons; 7 soldiers need vehicle
licensing; NCOs weak on risk assessment.

e Armorer, all weapons dirty; no DA Forms 2404; 6 weapons deadlined; 0
balance on handguards and firing pins.

¢ NBC NCO, 30 soldiers have not fitted masks; no DA Forms 2404 on hand;
NBC chamber scheduled on 28 Jan.

e Supply Sergeant-Hand receipts need updating; A-21 needs BIlI for turn-in;
breakfast hours changed from 0630-0830 to 0700-0900; 10% inventory due
by 25 Jan.

e Motor Sergeant, DA Forms 2404 on most vehicles improperly completed;
2nd platoon’s vehicles A-20, A-22, and A-23 dead-lined for low oil level;
DMMC not accepting canvas repair work ordersuntil 1 FEB; no annual
training annotated on DA Forms 348.
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e Commo SGT, BDE SINCGARS training scheduled on 30 JAN for SFCs and
above.

e FIST Chief, Call for fire class scheduled on 26 JAN for all SFCs and above.

e Sr. Aidman, CLS classes scheduled for 2 FEB; flu shots for Company A on 7

FEB.
GLOSSARY OF TERMS

Bl Basic Issue Items
BOS Battlefield Operating Systems
CIP Command Inspection Program
CLS Combat Lifesaver
COMMO Communications
DMMC Division Material Management Center
FIST Fire Support Team
EO Equal Opportunity
ODP Officer Development Program
NCODP Noncommissioned Officer Development Program
PMCS Preventive Maintenance Checks and Services

SINCGARS Single Channel Ground Airborne Radio System

Procedures

1.

"0 Qao0TR

Conduct Training Meeting (00:20 to 0:35 of PE):

Identify company A’s training requirements for 22-28 JAN XX training schedule.

Participate IAW your role’s rank and authority.

Discuss past, present, and future training assessments, requirements, and guidance.
Incorporate METL, BOS, and principles of training in decisions.

You must generate any data required to effectively conduct the training meeting.

You may use any available materials to prepare and conduct a representative training meeting.

Student Handout 3 contains training schedules for your use.

2.

T TSe@moeo0Te

Discussion for the training meeting: The Brigade CIP will consist of the following areas:

Weapons.

Maintenance.

Supply (Hand Receipts, Command Supply Discipline Program, Excess, etc).
Training (Records, CTT, Weapons Qualification, APFT, PT, etc).
ODP/NCODP.

Counseling.

Administration.

In-Ranks, TA-50, and billets inspection (Class A's).

EO/EEO.

Safety.

Feedback You will participate in an After Action Review (AAR) immediately following the
Requirements examination for this particular lesson.

SH-3-4
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Student Handout 4

This student handout contains 6 pages of material for the following:

Practical Exercise 1 information.

SH-4-1
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commander’s training assessment extract

MISSION
ESSENTIAL TASK

CURRENT TRAINING STATUS

Mmlr]l m|alc
alsl v lols
N M 5
/5

[N o]

O¥ERALL

SUSTAIN TRAINING PROFICIENCY TO

STRATEGY TQ IMPROVE QR

WARFIGHTING

MOVE BY ROAD/RAIL

SUSTAINMENT TRAINING FOR
COMPANY

FERFORM TACTICAL ROAD
MARCH

CONDUCT AS MULTIECHELON
EVENT DURING ALL FIELD
EXERCISES

OCCUPY ASSEMBLY AREA

CONDUCT AS OPPORTUNITY
TRAINING DURING GUNNERY

DEFEND

e |
CONDUCT LEADER
DEVELOPMENT SEMINAR,
TEWT, AND CFX DURING
GUARD ANDDETAIL

SH-4-2



Sampile 15t Platoon and 2d Squad collective tasks

BATTALION MISSIDM
AT D DAY, H- HOUR-===-
----- 10 DArtwo ...
v=re M OROER CONDUCT -+~ COMPANY MISSION

oCcuptes{ BATTLE POSITIONS |

BATTALION METL
- MOVE BY ROAD/MRAIL

- PERFORM TACTICAL ROAD COMPANY METL DETERMINES
MARLCH - MOVE BY ROAD/RAIL

-0 ASSEMBLY AREA - PERFORM TACTICAL ROAD

- MARCH FLATOON COLLECTIVE T

= MOVE TACTICALLY - DCCUFY ASSEMBLY AREA - PERFONM TACTICAL m:‘%i
- MARCH
- PERFORM TACTHCAL - OCCUFY ASSEMELY AREA

MOVEMENT -
= SUPPORT BY FIRE - MOVE TACTICALLY
=~ ASSAULT ENEMY - PERFORM ANTIARMOR
SUPPORTS POSITIONS AMBUSH
- PERFORM ATTACK BY FIRE « OVERWATCH/SUPPORT BY
FIRE

1st Platoon t - ASSAULT

Perform tactical road march. SUPPORTS
Occupy assembly area.

Defend.

Maove tactically.

Perform antiarmor ambush.

Overwatch/support by fire.

Assault (mounted/dismounted). SUPPORTS
Knock out a bunker.

Clear trenchline.

2d Squad
Perform tactical road march.
Occupy assembly area.
Defend.
Mowve tactically.
Perform area ambush.
Perform antiarmor ambush.
Perform passage of lines.
Assault (mounted/dismounted).

SOUAD COLLECTIVE TASKS

- PERFORM TACTICAL ROAD
MARCH

= DCCUPY ASSEMBLY AREA

- MOVE TACTICALLY

- FERFORM AREA AMBUSH

- PERFORM ANTIARMOR

AMBUSH

i P N T T

SH-4-3
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Extract from Team A commander’s training assessment

CURRENT TRAINING STATUS
MISSION I |MJF M AJC]JC OVERALL STRATEGY TO IMPROVE OR
ESSEMTIAL TASK M A ]S ! D52 SUSTAIN TRAINING PROFICIENCY
TIN M 5 TO WARFIGHTING
5
MOVE BY ROAD/RAIL TiT PP P # CONDUCTLEADER
GEVELOPMEMT CLASS WITH
SQOUADLEADERS AND AROVE
PERFORM TACTICAL ROAD PlT PR P PIPR T P ® ALLVEHICLE MOVEMENTS WILL
MARCH BE DONE TACTICALLY
OCCUPY ASSEMBLY AREA TR )P P PIT P P ® INCLUDE IN BN TEWT AND FTX
¥ SCHEDULE AS A REHEARSAL
PRIORTO FTX
DEFEND TIF QT P TIPF|PF B & CDR&PLT LEADERS
PARTICIPATE IN BN TEWT
& PLTDEFSTXTHIS QTR
® COOFFSTXTHIS QTR
# CALFEX
® TRAIN DEF SOLDIER TASKS
PRIOR TOFTX
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Sampile training meeting agenda

NOTWL MADF PRiokTa
THE TRAMNINE ST

Compawy B

DuaRisds
TrAiunie HETINE
TRAMMNING HMEETING AGENDA

[DaTE)

BEYELOPRENT CYOLE

T T
ARBERE THAINING BINCE LART WwadtiNg — ASSewLT PHRAE LRI &ood

¥ TooR RECREAREATION % BustuaTion

FOUSART LIRS WasAT ARGy kel |
~Eap v BE poME TiFFERRUNY T

§ REEC T DIFERIC To Casa
W E LD
1!* — Do waE RESeMeduw e T X :ﬁ:n oS Ok II!‘-"bI-'I"H'l SALOTE,
REASen S Folt Mev cpuaoenut Como PrROCMADEES, AMmo AERIT
~ sTaupeznl Lot Acveset £ Bvre. of cns MERDS CooTRAL
BN
- ?—Eﬂnuut'ﬁ £ TimE, Arvenc mo mﬁ,ﬁ k
asseSSilent 7 (Mot awousn  Time
aoeT 81 (Mg];‘r WEEK) oeo m&mE'Em
LL/ONE. ~¢cEaNEigd
SAFETY CHELCES CombaTe T~ - MEHS
TRAMGINE A4DS 8w umb:' — LNERFOLEER 15 AUNGLE — ST T
TRAWERS REH % TIoeP 7 £ WwEnE Lts Bev el S5
Prcs cm;?h_m. B> AT, PERSY. O "6
AMMED t.l!mu, TRUOEKS MLAL Dediw LS4 Loitl SET CouTeol of Mebieh
MEDAES o530
tr"' ETRAIM Soach
Ernie mml 15% & X B e et e
Euuq’.umm‘gm ',3 1--"' , £.TéT Box
R ETEA LR Fld St — L Hiéﬂ_l_-_@"_'_‘ S twEAfguast
—_— EEFEE
l OCT 89 (week 2 ) berey

TRAINER® T + SCHPdALE of EeN SFr B-riee Fen

< G e 1T i3 ecT AT EG
EYALSRTIZ N PLi £

— MAPoUBES LT MosmAieAL S EIGE ASSEN,
T Prot-ED LT AsMLAmS EVRLLATION
RilE mmun; -.-:r- ot ftb Ar govee Il
gvmmu Ptou nmm:f 1oLy 256 = une RETREMM ZvAs Pros
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REVIEWL LElond LEsewtd

ALS, 13 Doe ﬂ"“ cafLL.
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Squad training evaluation extract

ELEMENT: SQUAD BT 24P, 5T PLT, IMA

TASK: DEFEND (7-3/4-1021) {(FM 7.7) (FM 7-8) (FM 7.70)
ITERATION 1 3 4 5 [eircle
TRAINING STATUS @5 NO-GO (circle}
CONDITION:
The plateon is ordered to occupy, prepare, and defend a battle position or sector as a separate unit or as part
of a larger force. The enemy can attack in company-size strength, either mounted ar dismwounted, Both
friendly and enemy elements are supported by indirect fire and CAS.
TASK STANDARD:
1. Tha plateon completes all dasignated preparations MLT the time specified in the order.
2. Tha plawon main body is not surprised by the enamy.

3. The platoon accomplishes its assigned task, Destroys, blocks, delays for the specified Hma, and
canallzes tha enemy into the designated area.

4. The platoon sustains no more than two vehicles losses.

SUBTASKS AND STANDARDS: GO NO-GO
4. The plateon prepares defonsive positions.

a. A two-man fighting position is constructed to provide- '/
-Front, side, and rear protection

S AABLE WL S 85 O N 10%
B B 2 SN G v

gervation of sectors of firs.
la figlds gitions to tha ¢ and la
b. Eﬁ.ﬂ%l cnnmng GMWM&W
-Armpit depth.
Shoulder width.
T IR BT R TR 70 7 AP
.Aiming and limiting stalkes.
‘Elbow, bipad or tripod space, or holes.

Water drainage. 56%p OF POSITIONS DID NOT HAVE v
“Teader sk WATER DRAINAGE..

+ Critical task

AN

S AR ~

SH-4-6




Sample common tasks

Identify friendly and threat vehicles and aircraft. Camouflage self and equipment.

Send and receive a radio message, Wear M17 mask.

Report enemy information. Maintain M17 mask.

Identify terrain features on a map. Decon skin and personal equipment.

Use grid coordinates to determine location. Put on and wear MOPP gear.

Determine a magnetic azimuth. React to chemical/biological hazard.

Construct individual fighting positions. Apply a field pressure dressing.

Clear a field of fire. Apply first aid for heat injuries.

Employ hand grenades. React to indirect fire while dismounted.

Employ Claymore mines. Move as @ member of a fire team,
P ——————————————— N N N N ————————————
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Student Handout 5

This student handout contains 4 pages of material for the following:

Practical Exercise 1 information.

SH-5-1
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Training Schedules

DAY & DATE PERSONNEL TEXT UNIFORM &
REFERENCE EQUIPMENT
S
TIME  TRAINED ACTIVITY LOCATION TRAINER
MON 25 DEC NO TRAINING
SCHEDULED
TUE 26 DEC NO TRAINING
SCHEDULED
WED 27 DEC
0600-0700 ACO FORMATION/PT BLDG XXXX 1SG FM 21-20 3
0700-0900 A CO B’FAST/HYGIENE CO AREA SQD LDR SOP 2
0900-1200 ACO PLATOON DRILLS CO AREA PLT LDR/SGT ARTEP 7-5- 1
MTP
1200-1300 ACO LUNCH DINING FAC SQD LDR SOP 2
1300-1700 ACO SQUAD DRILLS CO AREA SQD LDR ARTEP-7-5- 1
MTP
THUR 28 DEC
0700-1200 ACO (1) SGT'S TIME BLDG XXXX NCOS ARTEP -7-5- 2
MTP
0700-0900 OFF OPD (OPORDERS) BLDG XXXX LT XXXX FM 101-5 2
0900-1000 OFF BN OPD (CIP) BLDG XXXX CPT XXXX SOP 2
1000-1200 OFF ADMIN MTG BLDG XXX CDR CDR/STAFF 2
NOTES
1200-1300 A CO LUNCH DINING FAC SQD LDR SOP 2
1300-1500 NCOs NCOPD (QTLY TNG) BLDG XXXX SGT XXXX BN CDR 2
GUIDANCE
1300-1700 A CO (-) TA-50 INSPECTION BLDG XXXX PLT SGT SOP 2
FRI 29 DEC
0600-0700 ACO PT/4 MILE RUN BLDG XXXX CDR FM 21-20 3
0700-0930 ACO B’FAST/HYGIENE CO AREA SQD LDR SOP 2
0930-1030 A CO IN RANKS INSPECTION BLDG XXXX CDR AR 670-1 4
1030-1200 ACO BILLETS INSPECTION BLDG XXXX 1SG BILLETS SOP 4
1200-1300 A CO LUNCH DINING FAC SQD LDR SOP 2
1300-1700 A CO COMMANDER'’S TIME CO AREA CDR CDR’'S 2
NOTES
1500-1600 ACO CO TNG MEETING CO AREA CDR NOTES 2
1630-1700 A CO SAFETY BRIEF CO AREA CDR AR 385-10
SAT/SUN NO TRAINING
30-31 DEC SCHEDULED
NOTES: 1. FIELD SOP
2. DUTY UNIFORM
3. PT UNIFORM
4. CLASS A WITH ALL AWARDS AND DECORATION
5. DUTY UNIFORM WITH KEVLAR, LBE, AND NBC SUIT PACKED IN ALICE PACK
6. CLASSB

SH-5-2



DAY & DATE ~ PERSONNEL TEXT UNIFORM &
REFERENCE  EQUIPMENT
TIME TRAIN ACTIVITY LOCATI TRAIN °
ED ON ER
MON 1 JAN NO TRAINING
SCHEDULED
TUE 2 JAN
0100-2400  ACO ALERT CO AREA CDR SOP 1
0200-0800  ACO () MOVEMENT TO PREP CO AREA PLTLDR/SGT  SOP 1
0800-EOM  ADVPARTY  MOVEMENT TO SITE PJ0000000 X0 OPORDER 1
0800-1200  ACO(-) MOVEMETN T SITE PJ0000000 CDR OPORDER 1
1200-1800 A CO PREPARE POSITIONS PJ000000 PLTLDR/SGT  SOP 1
1700-1800 A CO DINNER PJ000000 1SG SOP 1
1800-2000  SELECTPER  AAR BEIEF TENT CDR NOTES 1
1800-2400 A CO FTX PJ000000 CDR OPORDER 1
WED 3 JAN
0001-2400  ACO FTX PJ0000000 CDR ARTEP-7-5- 1
MTP
0430-0600  ACO STAND TO PJ0000000 PLTLDR'S SOP 1
0700-0900  ACO BREAKFAST/SICK CALL  PJ0000000 1SG SOP 1
1700-1800 A CO DINNER PJ0000000 1SG SOP 1
1830-2000 A CO STAND DOWN PJ0000000 PLT LDR'S SOP 1
2030-2200  SELECTPER _ AAR BRIEF TENT CDR NOTES 1
THUR 4 JAN
0001-0700  ACO NIGHT MOVE PJ0000000 CDR ARTEP-7-5- 1
MTP
0700-2400  ACO FTX PJ0000000 CDR ARTEP-7-5- 1
MTP
1700-1800 A CO DINNER PJ0000000 1SG SOP 1
1800-1930 A CO STANDDOWN PJ0000000 PLTLDR'S SOP 1
FRI 5 JAN
0001-0430  ACO REDEPLOY TO CO AREA CONVOY CDR  SOP 1
GARRISON
0430-2400  ACO RECOVERY CO AREA PLTLDR/SGT  SOP 2
1630-1730 A CO ACCOUNTABILITY CO AREA 1SG FM 22-5 2
FORMATION
1800-EOM  SELECTPER  SENSITIVE ITEMS INV ARMS ROOM X0 AR 190-11 2
TBA ACO SAFETY BRIEF TBD CDR NOTES 2
SAT/SUN NO TRAINING
6-7 JAN SCHEDULED
NOTES: 1. FIELD SOP
2. DUTY UNIFORM
3. PT UNIFORM
4. CLASS A WITH ALL AWARDS AND DECORATION
5. DUTY UNIFORM WITH KEVLAR, LBE, AND NBC SUIT PACKED IN ALICE PACK
6. CLASS B
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DAY & DATE  PERSONNEL TEXT UNIFORM &
REFERENCE  EQUIPMENT
TIME TRAIN ACTIVITY LOCATI TRAIN °
ED ON ER
MON 8 JAN
0001-2400 SELECTPER BN TEWT FIELD SITE BN CDR SOP 1
0600-0700 ACO FORMATION/PT BLDG 1SG FM 21-20 3
0700-0900 A CO B’FAST/HYGIENE CO AREA SQD LDR SOP 2
0900-EOM 15TPLT GUNNERY TNG RANGE 24 PLTLDR/SGT  FM XX-XX 1
(DAY/NIGHT)
0900-1200 ACO () VEHICLE/WPNS MAINT ~ CO AREA PLTLDR/SGT  APPL TMs 2
1200-1300 A CO LUNCH DINING FAC SQD LDR SOP 2
1300-1700 ACO () CTT CO AREA SQD LDRs STP 21-1 5
TUE 9 JAN
0001-1700 SELECTPER BN TEWT FIELD SITE BN CDR SOP 1
0600-0700 ACO FORMATION/PT BLDG XXXX 1SG FM 21-20 3
0700-0900 A CO PERS HYGIENE 2
0900-EOM 2"° pLT GUNNERY TNG RANGE 24 PLTLDR/SGT  FM XX-XX 1
(DAY/NIGHT)
0900-1200 ACO () VEHICLE/WPNS MAINT ~ CO AREA PLTLDR/SGT  APPL TMs 2
1200-1300 A CO LUNCH DINING FAC SQD LDR SOP 2
1300-1700 ACO () CTT CO AREA SQD LDR STP 21-1 5
WED 10 JAN
0600-0700 A CO FORMATION/PT BLDG XXXX 1SG FM 21-20 3
0700-0900 A CO PERS HYGIENE 2
0900-EOM 3P PLT GUNNERY TNG RANGE 24 PLTLDR/SGT  FM XX-XX 1
(DAY/NIGHT)
0900-1200 ACO () VEHICLE/WPNS MAINT ~ CO AREA PLTLDR/SGT  APPL TMs 2
1200-1300 A CO LUNCH DINING FAC SQD LDR SOP 2
1300-1700 A CO () CTT CO AREA SQD LDR STP 21-1 5
THUR 11
JAN
0700-1200 ACO (-) SGT'S TIME BLDG XXXX NCOs NOTES 2
0700-0900 OFF OPD (EO/EEO) BLDG XXXX LT XXXX AR 600-20 2
0900-1000 OFF BN OPD (LEGAL) BLDG XXXX CPT XXXX AR 27-10 2
1000-1200 OFF ADMIN MTG BLDG XXXX CDR STAFF 2
NOTES
1200-1300 A CO LUNCH DINING FAC SQD LDR SOP 2
1300-1400 NCOs NCODP BLDG XXXX SGT XXXX FM XX-XX 2
(INSPECTIONS)
1300-1530 ACO () TA-50 INSPECTION BLDG XXXX PLT SGT SOP 2
1530-1630 SELECTPER  CO TNG MEETING BLDG XXXX CDR NOTES 2
1630-1700 A CO SAFETY BRIEF BLDG XXXX CDR AR 380-10 2
FRI 12 JAN TRAINING HOLIDAY
SAT/SUN NO TRAINING
13-14 JAN SCHEDULED
NOTES: 1. FIELD SOP
2. DUTY UNIFORM
3. PT UNIFORM
4. CLASS A WITH ALL AWARDS AND DECORATION
5. DUTY UNIFORM WITH KEVLAR, LBE, AND NBC SUIT PACKED IN ALICE PACK
6. CLASS B
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DAY & DATE  PERSONNEL TEXT UNIFORM &
REFERENCE ~ EQUIPMENT
TIME TRAIN ACTIVITY LOCATI TRAIN °
MON 15 JAN NO TRAINING
SCHEDULED
TUE 16 JAN
0600-0700 A CO FORMATION/PT BLDG XXXX 185G FM 21-20 3
0700-0900 A CO PER HYGIENE
0900-EOM  1STPLT GUNNERY RANGE 40 RANGE NCOIC ~ RANGE SOP 1
0900-1700 A CO(-) GUNERY PREPARATION  CO AREA PLT LDR/SGT  APPL FMS 2
1200-1300 _ ACO LUNCH DINING FAC SQD LDR sop 2
WED 17 JAN
0600-0700 A CO FORMATION/PT BLDG XXXX 1SG FM 21-20 3
0700-0900 A CO B'FAST/HYGIENE CO AREA SQD LDR SOP 2
0900-1000  15TPLT AAR PLT AREA PLT LDR FM 7-1 2
0900-EOM  2'°PLT GUNNERY RANGE 40 RANGE NCOIC ~ RANGE SOP 1
0900-1700 A CO () GUNNERY PREPARATION  CO AREA PLTLDR/SGT ~ APPLTMS 2
1000-EOM 15 PLT RECOVERY CO AREA PLTLDR/SGT ~ SOP 2
1200-1300 A CO LUNCH CO AREA SQD LDR sop 2
THUR 18
JAN
0700-1200  ACO FORMATION/PT BLDG XXXX 1SG FM 21-20 3
0700-0900 A CO B'FAST/HYGIENE CO AREA SQD LDR SOP 2
0900-1000 2 PLT AAR PLT AREA PLT LDR FM 7-1 2
0900-EOM 3% PLT GUNNERY RANGE 40 RANGE NCOIC ~ RANGE SOP 1
0900-1700 A CO(-) GUNNERY PREPARATION  CO AREA PLTLDR/SGT ~ APPLTMS 2
1000-EOM 2\’ PLT RECOVERY CO AREA PLT LDR/SGT ~ SOP 2
1200-1300  ACO LUNCH DINING FAC SQD LDR sop 2
FRI 19 JAN
0600-0700 A CO FORMATION/PT BLDG XXXX 1SG FM 21-20 3
0700-0900  ACO B'FAST/HYGIENE CO AREA SQD LDR SoP 2
0900-1700  ACO COMMAND CO AREA PLTLDR/SGT ~ APPLTMS 2
MAINTENANCE
13001400  NCOs NCODP (GUNNERY AAR)  BLDG XXXX 1SG FM 7-1 2
1415-1515  NCOs 1SG TIME BLDG XXXX 1SG NOTES 2
1300-1400  OFFICERS OPD (SUPPLY) BLDG XXXX SUPPLY SGT  SUPPLY 2
UPDATE
1500-1600 ~ SELECTPER  CO TNG MEETING BLDG XXXX CDR NOTES 2
1630-1700 A CO SAFETY BRIEF MOTORPOOL __ CDR AR 385-10 2
SAT/SUN NO TRAINING
20-21 JAN SCHEDULED
NOTES: 1. FIELD SOP

2. DUTY UNIFORM

3. PT UNIFORM

4. CLASS A WITH ALL AWARDS AND DECORATION

5. DUTY UNIFORM WITH KEVLAR, LBE, AND NBC SUIT PACKED IN ALICE PACK

6. CLASS B
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Student Handout 6

This student handout contains 3 pages of material for the following:

Practical Exercise 1 information.
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DUTY ROBTER MC%%YTH AQQ Uit X 2m %

e I FRE IR, I LA (O CLAPAPAE FAEL L qEAE E: CUE AEACARIE A AL e
. | BROWH sl 112l 7] sl
L | BOANR AEECEBRE
L | OMR RECELEEE
L | s ()
(PL | PAGANETTE 56| 7[8[o][3 4|
L | RANEY 2[3 4 5[ dl[s]7
SC | MMITY RINAARENEEE
9C | MRAY 4[5]6]7]8][3]4
C | NOVAK 16,1112|3
sC | ROBOUT 718 (o[l 5[ 6]
SC | THVRN CEEE CET
PC | HORED ARE GG
BC | RWN 4[5(6]7/8][3[4[9
BC | RWAID LV ERGE
PC | RBHL 1121314[6 J5
PC | stas QUANAERERIIA
P2 | DoviNA 1121314154 16
P2 | QLK EEEE CH G
P2 | IAROX @|413| 14| 15|, 1 14| 5 1
P2 | SUHRAND  |2[3]4]5[6]3]4]7
P2 | wreerGR | 8907 5 6]
REVARKS fromreverse sick:
(1) Exoused: citailed as unit amorer.
@ AW 3Ax-__ .
(3 Leawe: 3-10Am.
@ BadionRurer: 4 Apr.
( Batalion Rurer: 9 A,

FORM FRAVOLSELTTINS GETHS IRV U.S. Goverment Printing Office: 1989-00-0000000 Fortse of hisfam see AR22045; the proporert
m.u.n 6 WLL EEUSEDUNTIL EHAUSTED aproy toDOSPERR

The DAFoam6 anpage SH3-1 and SH3-2 represant a facsinnile of actual foms (for training purposes anly).

SH-6-2



\TiH
v | e e S
GRaDE NavE %111&%%124_ 11213
SEC | Able slololf 1) 2\l Y3l A1(|415)2]3]|4]|5]|6
SEC | Brown Q) 10 11]12[13] 3] 4[[14] A5l 1] 2] 6] 7] 3] 4] 5
SEC | Burch (3) AEIEIE ZE IR R AR BE ZEAVE
SFC | Cook (4} olto[m]12] 2| 3|13l r4|l ] A 5] 6] 1] 2] 3] 4]5
SFC | George. G.B. 3| 4|5(6[6]7 [[7|8]js 0[] o |10f11|12|13|14
SSG | Anes (1) A | A[Als][] 2] o] woliralr ]| 4] A1 /] 1] 2] 3
SSG | Boise | HEEZ EE %R Z BE%ZE AE0HEE
SGT | canl 1]2]3] 4] 5[[4] 5][6]l 6] 7][ 7] 8] 8] 9]10] 11]12
SGT | Dum (R) 112]3 4] 6|7 ][5] 6] 8ll7] 8]| 9]70] 9 [10[/1J4S
SGT | George. A. Z. 12|13[14] A1l 112 | Als] 4] 1]2]5] 6] 7] 8] 9
SGT | Hines 23] 4] 5] 7] 8 6] 7 [|o]|8] oljro[11]r0] 11| 12] 13 14
CPL | Botts (70) 13[14] ] 1][10] 11]] 2| s]ef| 4] 5[] 73] 14 6] 7] 8] A| A
CPL | Daly 4]5]6]7] 9]0l 8] oflrflrd 11 12[13[ 12 19, ] 1] 2
SP4 | Easy () 3[4] 5] 6] 8] 7] 8froll o[rdl| 17]12f 1] 12
CPL | Fox 14 1] 24| Al 3[4 ]1]i5]6]| 2] 3] 7|89 [10]71
SP4 | Georee. A A 6|71 8] 9 56 [frol11]|7]j2]+d] 8 2|3]4
CPL | Howe ) 2 AlAl 6] 8] of 7] 8follo |1l 11] 12f 11| 12] 1] 1] 15 REMARKS normally found on reverse side: | |
SEC | Cody (5) 112 3[4 (1) Sick in quarters |
SP4 | Bates () 1]2 (2) 72 hour Pass (soldier of the month) B
v (3) Leave21-24 Feb ]
(4) Staff Duty NCO N
(5) Assigned and joined N
(6) Relieved as company clerk B
(7) Excused-detailed as company clerk N
(8 AWOL u
9 PGS N
(10) Leave 2-9 Mar —
M1ng4 6 mﬁgﬁm 7., Gmoment Printlng ocloe: For use of this form, see AR 220-45; the proponent
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JANUARY XXXX

1 2 3 4 5 6
P FTX g
New Years Day
7 8 9 10 11 12 13
BN requests
PLT for parade
downtown
0900
14 15 16 17 18 19 20
Gunnery
MLK JR Day D "
21 22 23 24 25 26 27
BN Training
Officers Meeting
0800-1600
28 29 30 31
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