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This Appendix 
Contains 

This appendix contains the items listed in this table-- 

Title/Synopsis Pages 
SH-1, Advance Sheet SH-1-1 thru SH-1-2  
SH-2, Student Notes SH-2-1 thru SH-2-5 
SH-3, Practical Exercise 1 SH-3-1 thru SH-3-3 
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SH-1-1 

Student Handout 1 
 

 
 This student handout contains Advance Sheet. 

 
 



SH-1-2 

Student Handout 1 
 

 
Advance Sheet Training Execution 

 
 
Lesson Hours This lesson consists of one hour of small group instruction. 

 
 
Overview In this lesson you will examine the application of the battle focused training 

concepts to company training.  The application of these procedures will greatly 
assist your efforts to conduct effective training execution in your company.  This 
lesson will be the foundation that will guide you through your tour of duty as a first 
sergeant. 

 
 
Terminal 
Learning 
Objective 

 

NOTE:  Inform the students of the following Terminal Learning Objective requirements. 

At the completion of this lesson, you [the student] will: 
 

 Action: 
 

Analyze the execution phase of battle focused training. 
 

 Conditions: 
 

As a first sergeant in a classroom environment, given FM 25-101.      
 

 Standards: 
 

Analyzed the execution phase of battle focused training IAW FM 
25-101.       

 
ELO A  Determine the techniques of battle focused training execution. 
 

 
Assignment The student assignments for this lesson are: 

 
Before class: 
• Read FM 25-101, Chapter 4. 
• Complete PE-1. 

 
 
Additional 
Subject Area 
Resources 

FM 7-0, Training the Force. 
 
 

 
Bring to Class FM 25-101. 

Pen or pencil and writing paper. 
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Student Handout 2 
 

 
 This student handout contains Student Notes. 
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SH-2-2 

STUDENT HANDOUT 2 
 

 
 

T 6 5 6 /M A Y  0 1 /V G T -1

E X E C U T IO N  K E Y  P O IN T S

• E x e c u tio n  c o n s id e ra tio n s .

• P re s e n ta tio n  o f t ra in in g .

• P e rfo rm a n c e  o f t ra in in g .

• K e y s  to  s u c c e s s .

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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GROUP ASSIGNMENTS

• Group 1--Commander’s role, 1SG/Sr 
NCO responsibilities, and unit 
leader’s responsibilities.

• Group 2--Prepare to train, methods of 
presentation, and training 
performance.

• Group 3--Stages of training and keys 
to success.

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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COMMANDER’S ROLES

• Be tactically and technically 
proficient.

• Protect training.
• Enforce training schedule lock 

in.
• Ensure completion of pre-

execution, precombat checks.

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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T 6 5 6 /M A Y  0 1 /V G T -4

C O M M A N D E R ’S  R O L E S  
(C O N T )

• M o n ito r  u s e  o f  re s o u rc e s .
• P a rt ic ip a te  in  tra in in g .
• E n fo rc e  tra in in g  to  s ta n d a rd .
• E v a lu a te  tra in in g .
• A s s e s s  s o ld ie r , le a d e r , a n d  u n it  

p e r fo rm a n c e .

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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1S G /S r N C O  R E S P O N SIB IL IT IE S
• Train  to  standard .
• D eta iled  inspections and checks.
• P rerequis ite  tra in ing .
• Leader tra in ing  and  preparation .
• A dequate  retra in ing  tim e.
• M otivation  of so ld iers.
• A ccountability  o f so ld iers.

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

 
 

T 6 5 6 /M A Y  0 1 /V G T -6

U N IT  L E A D E R  R E S P O N S IB IL IT IE S

• A c c o u n t fo r  s o ld ie rs .
• K n o w  tra in in g  n e e d s /p la n  a p p ro p r ia te  

t im e s .
• C o n d u c t p re re q u is ite  tra in in g .
• E n s u re  tra in in g  to  s ta n d a rd .
• R e tra in  s o ld ie rs  w h e n  th e y  d o  n o t m e e t 

th e  s ta n d a rd .
• P re p a re  to  c o n d u c t  o p p o r tu n ity  tra in in g .

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

________ 
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T 6 5 6 /M A Y  0 1 /V G T -7

P R E P A R E  T O  T R A IN
P re p a re :

• Y o u rs e lf .

• R e s o u rc e s .

• T ra in in g  s u p p o rt p e rs o n n e l ( to  
in c lu d e  O P F O R ).

• S o ld ie rs .

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

 
 

T 6 5 6 /M A Y  0 1 /V G T -8

M E T H O D S  O F  P R E S E N T A T IO N S

• L e c tu re

• C o n fe re n c e

• D e m o n s tra tio n

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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T R A IN IN G  P E R F O R M A N C E
• Id en tify  th e  A rm y  s ta n d ard --

– D e m a n d  a c h ie v e m e n t to  s ta n d a rd .
– A llo w  tim e  to  re tra in .

• T a ilo r c o n d itio n s  to  u n it/s o ld ie r le ve l 
o f tra in in g .

• A s  p ro fic ie n c y  in c re as es , m a ke  
c o n d itio n s  p ro g re ss iv e ly  m o re  
d ifficu lt.

• A d d  re a lis m  a n d  c o m p lex ity  ra p id ly .
 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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STAGES OF TRAINING

• Initial (Learning Task)

• Refresher (Training to 
Standard)

• Sustainm ent (Training w ith 
Realism )

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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KEYS TO SUCCESS
• Focus on fundamentals.
• Live fire exercises (LFXs).
• Night and adverse weather training.
• Drills.
• Lane training.
• Competition.
• Post operation checks.

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

 
 

T656/OCT03/VGT-12

SUMMARY

• Commander and Sr NCO roles.
• Preparation to train.
• Methods of presentation.
• Training performance.
• Stages of training.
• Keys to success.

 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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Student Handout 3 
 

 
 This student handout contains Practical Exercise PE-1. 
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SH-3-2 

Practical Exercise 1 
 

 
Title Training Execution 

 
 
Introduction As a first sergeant, you need to know how to plan and execute a 

training exercise.  This exercise will check your ability to do so. 
 

 
Motivator Training to standard requires a lot of work.  This lesson, coupled with 

previous lessons, will enhance your training execution abilities to a 
higher level. 

 
 

Safety 
Requirements 

None 

 

 
Risk 
Assessment 
Level 

Low 

 

 
Environmental 
Considerations 

None 

 

 
Evaluation • This is not a graded exercise.  You will discuss the solution as a group 

and resolve any misunderstandings. 

• It should take you approximately 20 minutes to complete the items. 
 

 
Instructional 
Lead-In 

None 

 

 
Resource 
Requirements 

None 
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Special 
Instructions 

 
Select a recorder and a person to brief your solution.  Brainstorm the 
situation and arrive at a solution to present to the commander.  Use 
butcher board paper to list your group's solution.  There is no 
restriction on the resources available to you to accomplish this 
practical exercise.  There is no right or wrong answer. 

 
 
Situation 
 
 
 
 
 
 
Requirement 

      Your commander informed you that in September 2002, your company, A 
Company, 2d Battalion, 145th Infantry (Air Assault) will begin training for a mid-
January 2003 company-size deployment to the National Training Center (NTC), Fort 
Irwin, CA.  This is the first time your company will deploy to the NTC.  Your 
commander wants a plan of execution ready for  next week's scheduled training 
meeting. 
 
     As a group, hold a planning meeting and decide what your available options are 
and what your training execution plan should include.  Delineate your training 
objectives.  Your resources are limitless.  You need to consider: 
  
a. What your training objectives are. 
b. What type of training tasks you must concentrate on.  
c. What you will check to evaluate your readiness posture.  
d. How you will present the training (lecture, conference, demonstration).   
e. What type of leader training you will need. 
f. How you will execute the training, i.e., lane, drills, etc. 
g. The required squad and platoon tasks. 
h. Arrange soldier readiness processing check for your unit.  
 
     You will brief your solution during the last portion of this lesson. 
 
     As the groups are briefing their solutions, encourage site interaction to elicit input 
from the other groups. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




