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Student Handout 1

Advance Sheet

Lesson Hours  This lesson consists of two hours of small group instruction.

Overview Effective management of the company’s DEP and DTP is absolutely
imperative to the overall success of the organization. DEP and DTP
management is a critical skill and you must give it its just consideration at all
levels in the company, beginning with the recruiter. A thorough knowledge
and implementation of the applicable regulation (s) and effective leadership
and personnel management skills will help to ensure a high percentage of

newly enlisted soldiers ship to and successfully complete basic training!

Learning Terminal Learning Objective (TLO)
Objective
Action: Maintain a DEP and DTP.
Condition: As a first sergeant in a classroom environment, given UR

350-9, chap 7 and UR 601-95.
Standard: Maintained a DEP and DTP IAW UR 350-9, chap 7 and UR
601-95.

ELO1 Monitor the DEP and DTP.

Assignment The student assignments for this lesson are:
e Read UR 350-9, chap 7 and UR 601-95.

e Read Student Handout 1.

Additional None.
Subject Area
Resources

SH-1-1
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Bring to Class All reference material as stated in the assignment block.
Pen or pencil and writing paper.
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TERMINAL LEARNING
OBJECTIVE

Maintain a DEP and
DTP

OCT 02

DEP and DTP
MANAGEMENT

@SN

DEP and DTP
Responsibilities

» Company Leadership Team (CLT)

» Recruiting Station Commander

SH-2-1
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ENLISTMENT MAINTENANCE

» Purpose

> Policy
> DEP Functions

» DEP and DTP ownership and

transfer
» DEP and DTP loss projections
» DEP and DTP discharge initiation
> CLT responsibilities

U656/0CT 02/VGT-4

CHANGES IN DEP and DTP STATUS

» General
> DTP Tracking program

» Cancellation and request for

discharge
> DEP extension and renegotiation

U656/0CT 02/VGT-5
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MPROVING DEP and DTP%b

MANAGEMENT AND RETENTION

> General
> DEP and DTP motivational board

> Follow up

> DEP and DTP newsletter
> Presentation of DEP and DTP awards

> DEP and DTP PT

> DEP and DTP Pre-BT tasks

> DEP and DTP Correspondence Course
> DEP and DTP New release program

U656/0CT 02/VGT-6
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