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Student Handout 1

Advance Sheet

Lesson Hours This lesson consists of two hours of small group instruction.

Overview Of all the lead sources available to a recruiting company, the one most
neglected is the reserve unit. With a little work, the reserve units within your
area can become a center of personnel from which reserve recruiters can
continuously draw new prospects. Troop Program Unit relations will be
critical to your success as a recruiting company. Build a relationship that
will benefit both you and the units in your area. Support your reserve unit
and it will support you!

Learning Terminal Learning Objective (TLO)
Objective
Action: Establish and maintain Troop Unit Programs,
Condition: as a first sergeant in a classroom environment, given UP 350-

7, UFR 140-1, UR 350-6, UR 350-9, and UFR 601-67,
Standard: Established and maintained Troop Unit Programs AW UP
350-7, UFR 140-1, UR 350-6, UR 350-9, and UFR 601-67.

ELO1  Establish Troop Program Unit (TPU) relations.

ELO 2 Describe the Unit Referral System (UDF).

ELO3 Establish a Unit Data Folder (UDF).
Assignment The student assignments for this lesson are:

e Read UR 350-9, chap 4, UP 350-7, chap 5, UFr 140-1, UFR 601-67, and
UR 350-6,app L .

e Read Student Handout 1.

Additional None.
Subject Area
Resources

SH-1-1



W662R OCT 02

Bring to Class All reference material as stated in the assignment block.
Pen or pencil and writing paper.

SH-1-2
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TERMINAL LEARNING
OBJECTIVE

Establish and Maintain
Troop Unit Programs
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T A i sdacris Herp sbitris Nods, ey Wik Yot
The Army Starts Here, Starts Now, Starts With You!

Recruting and Retention Schowl,

RECRUITING COMMANDER
WiLL ACCOMPLISH:

« Assign a Recruiter
* Ensure Recruiter contact

* Develop working
relationship with 79V
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The Army Starts Here, Starts Now, Starts With You!

Recruiting and Retention School

MAINTAINING GOOD RAPPORT

» Continuous process
* Networking is essential
* COlVIP
* Community 5
*LEADS J
=
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The Army Starts Here, Starts Now, Starts With You!
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Recruting amd Retention Schowl,

Recruiting Partnership Council

Policy: A forum to resolve issues between
the Recruiting Battalions and the MUSARC

Scope Responsibilities

of Ome

Recruting and Retention Schowl,

UNIT REFERRAL SYSTEM (URS)

US.ARMY ]

OVERVIEW
The URS is designed to provide
USAR unit commanders the
opportunity to directly influence
the number and quality of
accessions into USAR TPU and
maintain a constant flow of leads
to supporting USAREC USAR
Recruiters
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The Army Starts Here, Starts Now, Starts With You!

of One:

Recruiting and Retention School

UNIT REFERRAL SYSTEM
USAREC FORMS
* USAREC Form 200-2d.

US.ARMY ]

+ USAREC Form 200-2e.
* USAREC Form 200-2f.
* URS acknowledgement memo.

« URS management reports.
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The Army Starts Here, Starts Now, Starts With You!
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Recratung sl Retention Schol
[HTHJUSAREC RECRUITING COMMANDERS
RESPONSIBILITIES

« Establish liaison with supported USAR unit commanders.

* Promote and provide recruiter support for the URS to
USAR units.

« Establish local SOP for the 200-2E and 200-2F forms.
» Establish semiannual training for URS recruiters.
* Provide USAR units basic qualification criteria.

port USAR units visited by USAR to RPC at annual
. meeting
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USAR UNIT DATA FOLDER
UF 1149

 General use information.

« USAREC Form 1149 pertinent
information.

Filing and disposition.
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