LEADERSHIP

Be Loyal to your country, leaders, soldiers--but above all be loyal to yourself.

Treat Everyone equally, and treat each decision as though someone’s life de-
pends on it. It just might one day.

All of your soldiers deserve outstanding leadership. You should be the one to
provide it.

Decisions shouldn’t be made in haste or anger — when time permits, seek a
second opinion.

Every decision that you make may not be the best one. Be smart and strong
enough to recognize this.

Reach out to soldiers, peers and people in general. The great decisions are made
when dialogue takes place.

Share information: A well-informed soldier is a well-rounded fighting machine.
Hold to the moral high ground, even if you are holding it alone.

Inspire your troops to greatness. Encourage growth and participation in the
leadership process. Disagreement can be a good thing.

Be able to Part with anything in the leadership process that is nonproductive.
This may include people.

‘Great leadership is not a battleship. Nor is it a
sinking ship, but when applied correctly it can be one
of the greatest partnerships known to humankind.’

- SGM Ulysses Wesley Mays
USASMA Class 52




