T A R S S s,
B Notes from the Field

NCOES and Soldier Retention in a Smaller Army

As the United States Army becomes
smaller, we can expect the Nonconimis-
sioned Officer Cducation System
(NCOES) to scale down in proporion
o the tieecls of The foree

The Arimy trains for thiee reasons:
Mew or modified technalogy {equip-
ment); new or changed doctrine {knawl-
edpe), and to correct a deficiency within
the force relative to the lechnolopy or
doctrine (skills), TRADOC Iraining de-
velopers use the Systems Approach (o
Training to analyze, desipn and develop
instructional media.

Recently, the Army s senior leader-
ship determined that Army tramers
ceould reduce the length of resident train
ing by converling some knowledge-
based lessans toa distributive media,

TRADOC catcgorizes distributive
media info five types: print, paper-based
mslruclion {correspondence lessons),
vitdlea tape; computer-based [mining;
nferactive video; and lelevideo, a world-
wicle teleconferencing netwark.

Under the guidance of the Futures
Division, Training Development and
Analysis Directorate, DCST-TREA-
DO, the LS. Army Field Artillery
School at Fort 5ill, Okla. is converting
podions of the MOSC 13B ANCOC,

While still iz the design and development
stages, it appears that distributive train-
ing has the potential to reduce the length
of this particular ANCOC course. While
Lthese mitiatives can reduce the length of
timis required for the resident portions of
professional development conrses sl
stillmaimntain standards, their success de-
pends on greater emphasis at the unit Tevel,

Dunng a recent visit of NCOES train-
g i Germany, lrimers routnely told
USASMA persommel they did not beligve
the “tight™ soldiers werz gatting to the
MNCO academies.

Let there be no doubt that the ultimare
deacision for course attendance is that of
the commander. However, nencomrnis-
sioned officers of all ranks must advise
and encourage cammanders not 1o deller
MNOOES training becase a soldier is s
sian essential.” Professional development
training s anotheraspect of soldier reaci-
ness rather than a degradation of cambat
preparedness.,

The protessional development train-
ing sword cuts in two directions. We nust
recruit and refain only the best qualilied
soldiers. Concurrently we should ensure
that only those soldiers whe qualify for
retention because of demonst rated exeel -
lence attend NCOES training. Many jun-

tor saldiers dismiss career aspirations
when they miss the opportunity fer pro-
fessional development training becanse
of mission requirements. This iz ezpe-
clally true when they see less qualifiad
saldiers receive the training they were
e,

Leadership is a toupgh business that
coinelitmes requires tough decizions,
Sometimes we must think beyond the
here and now — what options weuld
you have if that “toco important™ soldier
wenl on emergency leave the dav be-
tore NTC retaticn or guimery 7 There is
ne Cpat” answer hete, only the sugezes
tion to weigh alternatives,

MAddtarhisthe Avny linking promo-
tion to professional development and it
becanes even more importan! te send
the best gualified soldier to school iFwve

are truly to retain a qualified fomee with
a fubure potential for growih,

During a recent conference LTS
Leonard P, Wishart, III, Commander,
L5, Army Combined Arms Center,
cormmented thal, "Nobody does mare
wilh less, unless they de it leas wall”
Ler's cormnil ourselves 1o wsing the
NCOES training base to provide a masi-
mum reham in leaclershig for the smaller
foree of the cut vears. W

Sl Dan Muorphy, USASMA, Training & Doctrine

ACAP: More than Transition Assistance

The Ariny Career and Alumm Pro-
gram has been developed o provide a
comprehensive systein lo assist per-
aotificl |r=.:wi1'|g the Ann}',

While offering caring, disciplined
and organized service at the local level,
the broader chjective of ACAP istore
tain guality personnel, It's targeted to
serve the entire Army family — sol-
diers, civilians and family members,

The need for this program became
obviousas the Army examined the cur-
rent transition system and discovered
deficiencies including unsynchronized
services, fragmented and uneven job

assistance counseling and services, and
an impersonal delivery.

ACATP will synchronize the current
transition services and add lransition as
sistance offices {TACs) and contracted
Job assistance centers (JACs) o selected
installations. Seven siles within CONUS
pstablished pilot TAOs and JACs in 1990,
By the spring of 1991 the Army willhave
approsimalely 67 TAOs and 57 JACs
operaling throughout the Army.

ACAP will sarve as many as 220,000
soldiers, civilians and family members
each year.

ACAP s goal is lo promote better re-

cruiling and retention of quality per-
sonnel by demonstrating that the Aoy
cares for its peeple. It is vital thal nen-
commissioned officers understand and
support this program sa that they can
counse] and assist theit soldicrs to make
wise career decisions.

For more information see a local
ACAP representative or contact the
ACAP ollice at PERSCOM TADPC-
FDC, 2461 Eisenhower Ave., Alexan-
dria, Va, 22331-0479, Their Autovaon
phone number iz 221-3590, W

Herh Schwah, AC.M;'
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B From the Editor

Welcome Lo the fiest issue of The  papes, in most cases, does notreprasant will develop as time goes by, From the

NCO Journal, a quarterly publication  doctrine or even the official Army ar  swart, expect to see articles on self-de-
dedicated to you, the prdfessional non-  DoD position on issues, velopment and the nuta and balts ia-
eommissioned officer. The NCO Journal 1s different from sues al sergeant’s business.

The goals and objectives of this,  other information publications in thar, While it's too soon to cormmil (o sev-

your professional jowrmal, were eslab- sinee it is a vehicle for professional eral standing departments, especially
lished by the 1989 NCO Profassional growth, its authors are encowrsped (o inthe limited space of the first 1ssues,
Leader Development Task Force  express personal concerns and opiniens.  two that the editors feel ta be very
which identified the need for a farmm In other words: While The NCO important are a book review section
for NCO leader issues developed by Jouwnal fully supparts command peli-  and a “Letrters” department. The “Let-
MCOs for NCOs. The forum envi- cies and will publish afficially approved ters” section will develop as response
sioned by the task foree called foran  informationimpertantto NCO develop-  tothe journal grows, and should even-
instrurnent to"further the professional ~ ment, 1t 15 not a command information  twally replace this page.

growth of NCOs, now amd i the fu-  publication, In addition to recurring columns,
wre.” After months of planning and Ratler, it iz an open forum where you  each issue of The NCO Journal will
digenssion that instrument is ready for  can raise quastions, seek advice and offer  include arlicles based on a therme that
inspection. solutions to problems commen to a IS important 1o the Army as a whole or

Haturally, we hope vou like what broad papulation of NCOa. NCOs in particular, Given the avents
vol see. Bur, more importantly, we Our only criterion is that the articles  inthe Middle Eastat the time when the
hope you will view The NCO Jour-  we publish, whatever their viewpoints,  firstissue went lo the prinfer, itseemed

nal as a place for open discussion of  address and make us think aboul leader  appropriate that our first theme should
izsues and ideasand as a valuable tool  development issues or offer suggestions  deal with desert warfare,

| for your own professional develap-  on how we as noneommissionad affi- While the articles on the pages that
menl. cers may become more professional. follow are proof that our first contribu-
We also hope you'll lock upon the We solicil information fram anyona  ors have done an excellent job, those
joumal as a work in progress. Inthis  whose experience can further the pro-  same pieces reveal a limited view of
first izsue you'll find a few [eature ar- fessional aims of the NCO Corps. But, the subject. A big part of that is be-
ticles and what we hope will become  for the most pait, the articles should  cause our writers were not the experts
recurring columns to address the var come from NCOs, on the sround whe were deing the
etv of izsues that ace a regular part of Fram the start, we wantto be an outlet  supervising and training.
NCO business, for crestive thought and a means of Readers who've “been there” may
Whatis missing, 5o far, isamore im connecting the different levels of NCO feel that a large part of the story has
pattant element: Thewealth of experi- education and experience. acme untold, or important issues were
ences, ideas and opinions that you and Az The NCO Journal began 1o take  pever mised. If you feel that'a the case
your fellow readers havetocontribute.  shape those involved in the "birthing™  then write and tell us about it — either
Alrhaugh we are an afficial Depart-  process thought it was impertant that  inoa letter or in a several-page article,

ment of the Army publication The  severalthingsshouldbe included. Some The NCO Journal,the NCO Carps,
NC O Journal should notbe confusad  of those fall inlo categories which lead  the Army — and you the writer — will
with an Army repulation or field  natarally to the creation of standing  be better due to your contribution. I
manuval. Whal is confained on these  depariments orrecareing features which GEH.
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