Career Maps

Providing Clear Directions
for Professional Growth
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By Vic Zitel

NCOs now have a convenient guide to help link personal self-
development activities to military career goals — the NCO
Leader Self-Development Career Map. A series of 30 of these
maps, each designed for a specific Career Management Field
(CMF), has been distributed to all Army education centers.
Counselors will assist soldiers in the effective use of the guide for
their particular CMF.

Career maps provide clear directions for professional growth
by listing activities that enable soldiers to become more proficient
in current and future jobs. This proponent-driven initiative,
supporting the chief of staff"s top priority of leader development,
provides a progressive, sequential program designed to enhance
and sustain military competencies.

Focusing on broad, general recommendations that address
skills, knowledge and attitudes (SKAs) successful NCOs have
found beneficial to career progression, career maps recommend
activities that support leader development and job performance.

Self-development activities and goals on career maps are only
recommendations — not requirements. Soldiers are not expected
to complete all activities since duty assignments may preclude
off-duty education. Completion of the activities on the career map
do not guarantee promotion. However, doing so helps improve
performance in NCOES and on the job, which can contribute to
promotion.

The career map corresponds to the pillars in the leader devel-
opment process: operational assipnments, mstitutional traming
and self-development. The operational section, for example, lists
ranks and skill levelsas well as sample duty assignments. Soldiers
should consult with their supervisors for details of their specific
CMF.

The institutional leader development section outlines the appli-
cable NCOES structure, from PLDC to the Sergeants Major
Course (SMC). The eligibility time frame is generalized and in no
way reflects the time constraints for attendance at these courses,
However, there is an indication of what NCOES course must be
completed before being eligible for promotion.

The leader self-development section, centerpiece of the career
map, lists recommended NCOES-related activities which repre-
sent a common core of studies, This section also gives the
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NCO LEADER SELF-DEVELOPMENT CAREER MAP
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Institutional Training

recommended reading and writing stan-
dards. Roughly half of the CMF propo-
nents recommend a reading standard
higher than the Army-recommended
10th-grade level before completing
ANCOC and 12th-grade level before
completing the SMC. Consult DA Pam
G00-67 for further information on writing
standards,

There are also recommended CME-
related self-development courses and ac-
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tivities. This portion relates to skill levels
within a given CMF, providing a sequen-
tial list of activities specific to that CMF.
These activities consist of post-secondary
COUNses, L'UI'I'!'HEEJT'I';'.['THH_' COUSES, COIT-
puter-based instruction, Army leamning-
center activities and, in some cases, pro-
fessional readings. Some organizations
have references tailored for specific
MOSs,

The concept of self development places

responsibility squarely on the soldier and
is the only leader development pillar over
which the soldier has direct control. Ide
ally, the career map will be a continuous
effort, synchronized with institutional
training and operational assignments.
Maps are only guides. Individual soldiers
drive the train that determines results.
Finally, there's a recommended CMF.
related certification or degree goal. At-
taining a degree benefits a soldier’s career
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progression and serves as an incentive for
self development.

Supervisors and education counselors
may use the career map as a tool to help
soldiers develop professionally and per-
sopally. Counselors will evaluate aca-
demic records and ensure soldiers have
the prerequisite skills or courses required
before enrolling them inany college-level
course on the career map. At the same
time, eligible soldiers will be encouraged
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to achieve the recommended reading and
writing standards. Counselors also will
point out credit recommendations made
by the American Council on Eduecation
for degree planning. When possible, sol-
diers will be provided a plan that shows
how the career map recommendations
link tospecific educational goals. If neces-
sary, alternative courses which satisfy the
career map recommendations may be of-
fered.

The CMF 11
Career Map, left,
is representative
of many CMFs.

Operational Assignment

CMF proponents will update the career
maps as professional needs and require-
ments change. Those whotake advantage
of this career guide will be taking one
more step toward becoming the quality
leader demanded by today's — and
OMorrow s — Army.

;:fim.f iz an education specialist in
PERSCOM's Adfutant General Direc-
torate.
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