A new Army order

Longer tours,

altered career
paths ahead

Enlisted exit
plan reopened

for some MOSs

Service members
spared budget blow

15-year retirement urged
to ease separations

Defense culs
hit home

Sergeants’ Business . . . as Usual

By CSM James I, Randolph

There are many concernsabout T e
Army will be reshaped i the coming
years and what the impact will be on our
Army amd our soldiers.

The Army will become much smaller
during the next four vears, However, Lam
convineed that icwill remain themostelile
and effective combat-ready Anny the
wiorld has ever seen.

As expected, many soldiers and NCOs
love questions about how this reshaping
will affect them. We all know many good
MO and soldiers will leave the Army,
There are a varely of programs and sepa-
raticn benelits availalble to cushion the
transition o civilian life. For those whe
remain in uniform, the Army will con
tinue to be a great and challenging career.

As we reshape, more responsibilities
will e pivento — and increased empha-
gig will be placed upon — owr NCOs. The
NCO will play an ever-increasing rale in
enguring that we maimain our Fighting
edea. SMA Richard Kiddhasemphasized
the roles of NCOz, especially in three
areas: maintaining a quality force; con-
ducting tough, realistic training; and de-
veloping competent, confident leaders.
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Thea NCO, as the autharity figure clos
est bo the troops, will play a prominert role
in retaining quality soldiers. Likewise, we
must reeruitthe necessary quality replace-
ments to keep our Army young and
strong. As expected, the NCO's greatest
role will continue to be training, You st
foens on every aspect of your soldiers
development and lead and train by ex
ample. As we counsel, mentor and train
onr soldiers, we must not everlook the
persenal welfare of our soldiers and their
familizs. This combination will ensire
that we maintin a motivated [orce and
thal we mainein guality soldizrs o be-
come lhe 5C0 leaders of tomorrow. Oar
coramanders will expect us 1o fulfill these
roles — and rightly so. After all, this is
“serpeanis” business,”

Aany times, NOOs complain that they
don't have the iime and resources 1o ac-
complish critieal tasks. To me, such eom-
plainis are simply excuses for not being
the best possible NCO ene can and should
be. We owe cur commanders resulls —
nict excuses, As professionals, we ane 2x
pected io organize and execute ta make
rmaxitnuin use of available fime and re-
sources. We must ensure that our soldiers
are prepared to fight, lesd and win.

The Army works on the principle thal
there is but ane chain of command. The
NCO support channel parallels and rein
farces it For the chain of command (o
work effectively, the NCO support chan-
niel must be in place and used by knowl
edgeable and compelent serpeants. It 18
through the support channel that we pass
informaltion, affect eoordination and issue
orders 1o accomplish all aspects of our
{EETTIES

NCCs must mesn their responsibilities
head-on; these are not something we can
passoffto others, We mustuse our knowl-
eilyze, talents and experience o fulfill our
responsibilities of tmining, developing
and cating for our soldiers. Success in
these encleavora will ensure our Aoy
retnains trainad and ready.

We must Focus on the present and look
ta the future. We must strive to make (he
NCO Corps of today even better as we
provide the guidance and leadership our
quality soldiers deserve, Such efforts to-
day will ersure that the heard and soul of
the NCO Corps survives and is prepared
tes mieet any challenge, anywhiere, at any
time,
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