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Boots of the NCO

In battledress, the NCO wears boots. He always has.

Well, almost. Many soldiers at Valley Forge did not
have shoes, much less boots. They marched and fought
with no more than rags that were wrapped around
bleeding, frost-bitten feet. Those volunteers literally
knew the meaning of a “come as you are” war.

From the crude, rough and soiled moccasins worn by
soldiers 200 years ago, to the smooth and polished jump
or jungle boots of today, boots have been basic to
soldiering. Whetherstrapped, laced, buttoned, buckled
or wrapped by leggings, boots have marched, paced,
sloshed, trampled, jumped and charged over or
through dirt, mud, snow, brush, rock, sand and water.

In peace and war, the boots of the American soldier
have left their prints in many places — Yorktown, Little
Big Horn, Shiloh, San Juan Hill, Luzon, Cantigny and
Koblenz, Omaha Beach and Iwo Jima, Inchon, Kae
Sanh, St. George’s, the Sinai and Gander, Panama City
and Kuwait City, to name but a few.

With boots on, U.S. soldiers have fought wars, policed
cities, stood between hostile forces, provided humani-
tarian relief, rescued civilians . . . and died. Boots have
been buried with soldiers, removed from bodies,ampu-
tated along with legs and shattered by mines.

No matter where, or when, or what the mission, an
Army NCO was there ... wearing boots.
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Top Officer

Wisiting vnits i WL Cowps after the opera-
tien that mace wp one part of Desert Storm, |
talleed to many quality soldiers and asked
why cur Army had performad so wall, Al-
most every soldier wld e bwo opostand
things. They all stated that their traming was
eritical in prepating them far the imknowns
of combar, and they pralsed the sergeants
who had ensured they were ready for batlle,

Soldiers place great trust in their leaders

paricularly thelr serzeants o ensure
they are prepared to fight and win, Soldiers
kaiww when they ane belng taken care of by
besing properly trained, when their welfare is
a pricrity and when their leaders have their
best interests at heart, This is a reflection of
the competance and abilites of the NCOx (he
soldier sees, not just Qose i e soldienr’s
mediate chain of command, bt those
wha make up the MO strueture in o unit,
When NCOs conduct relevantand demand
ing waining and ensure soldiers meet wain-
wg, kb e and appesance standads,
solcliers rise to the occasion Peond soldiers
and battle-effective teama develop.

There are other spin offs as well, Whan
MCOs ansure their seldiers ara maating the
slndards — properly training on Qe lasks
that the saldier and the vt is expected to
exectte in combat in a louph, realistic and
competitive environment — officers willle
NCOs do their job, Since entering the Army,
iy eurs have alwave perked al e suppes-
Eromn teat BO ks e ot belng allowed to frain
their soldiers the way they deem necessary
— re eonduel “serzeant’s business.” Sel
diers deal with sergeants. Sergeants execure,
Officers need to allow NCOs to execute, and
they need to hold NCOs accountable for
propue execution of (he assigoed taske In iy
eaperietce, Phavealwaysfound ROCUsmors
than willing tor assume more responsibility.
Crur units were better prepared to fight and
win because of the trust between the officar
and tha NCO,

Tazw thia firathand as the V1T Corps com-
mander in Operation Decent ShieldDesart
Storm: officers wl meetings, planning wain-
g andd combed opesations, sergeanls ex-
eciting — an unbeatable combination of
leadership, respensibility and tusk. And
MCOs were always asking for more, Before
deployment, MCOs ensured each scldier's
family wastaken care of, each goldierhad the
eopiprnenl reouired and eael soldier was
prepared — mentally, physically, eminbion-
ally — for the dutiea he or she was ahout to

pertarm nsl pricr o batble, NUCOks brained
theiraaldiersto a raror-sharp edge of readi
ness, ensured their coldiers focused on
fielderaft in the demanding and
unforgiviig desert environment and con-
dneted rigorons pre-combat checks an per-
sannel, equipment and vehleles, During
combat, MCCs were out among the sol-
diers, alwave leading [rom the Front; lead-
i the attack on the battletield, pushimg
supphes forward day and night, taking care
af their seldiers, praviding the glue far the
team. When the fighting was over, NCOg
ware in the lead, guiding theirscldiers who
tunee] then talends to providing the hu-
manitarian relef effarts inoacenpied Trac.

While Desert Starm showed us some
early glimpses of warfare at different lav
ale of gpeed, lethality and s pace thal we liad
never seen belore, il alsoseinfore ed for e
the unoueshinned valie of NOTHeaderskip
to the aneceas of the 1.5, Ay, Our eom
petent, confident, tough MNCOs make &
differance, When leaders conduet twugh,
realistic tandnge, ersuce soldiess meet pe-
cpured standards, mearporate saldiers into
a unil team and inelude apouses and chil
dren imto the unit family, then we are
warching out for the walfare of the troops.
Thie NCO e tlee linelipin (o all of this.

We have a hattle-tested NOUY Uomps
Weterans, MOOs wha prepared their sol-
dicrs. Whe built teamwork, Who put the
spotlizhr on the led, not the laaders. Who
werg herces in baitle, in moving vonmbual
supporl, i poit aperations, in the hospitals
Those whodid nnt deploy, bt wenld have
fad they heen asked, cantributed by con-
tinuing to train our soldicrs and run mcbl
lization centers to the ready if thay were
needed, All leadears, all part of the waon,

The currend NOO o s e prodoct of
wise decisions over the past 200 years in
traiming and leader develapment, ke aur
MO BEducation System, then developed
in our units in innovative programs like
“sergaant’s time.” We must susiain the
excellence and relevance of cw NOO
training and leader development sothat we
can maintain the hattlefield edpe during
these rapidly ehanging times. On any fu
ture banlefield, this will be as imponan: as
it wae during Desert Storm, and as il las
always been, NCOs st remain, as they
are o, e Dackbone of oo Anny,

Frederick M. Frunks Ir,

Commanding Lieneral TRATICIE
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Top NCO

From the very bepinnime, as sel down in the duties and
responsibilities of the NCO in the 1779 printiog of the Bloe
Book, selection of soldiers for NCO positions was and will
remain serious business, Aller all, (e OO s the *backbone" of
our ATy,

Even al the beginning of ou corps” proud histocy, the NCO
was exnpected o nstouct soldiers i the techoigues of wartare,
imndividual skills aod ex pected belavios. Baronvon Steaben saow
that drill and ceremony practice was the foundation tor battle
drills. The ssune is true today . Pricde, honor and lavalty were just
a few of the charactenistics that the NUUD mstilled in every
soldier, Standards of military conduct were not campromised

Onthe battletield the NCD was tachase gaps in the attack line
caused by tallen comrades. Leading from the fromt, directing,
men as the soldiers drew closer fo the enemy, was the anly
accepted standard. The decision of victory depended on the
soldier s trust that he wastrained and ready that hissergeant had
prepared with him to face the fight and that his sergeant was
professionally capable to lead under these eonditions as in any
other. Selt-discipline wonld foree the soldier acrss ahstacles
that in atother bime wonld seem impossible becanse, elose by,
the NUCHwas leading from the front.

o theese first great victories to the present, the foeus of the
MUY has nod changed. The sergeants throuzhout the Army
actnss the world — atand ready to close the gap and lead from
the frant. Yet, today, after several reeent vietories  Grenada's
Thgent Fury, Panata’s Just Cause and Scuthwest Asia’a Desert
Shicld are Desert Starm — the NCO Corps, both deployed and
atanding ready ta deplay, never failed to meet the challenges of
combat o suppaotting combat operations. Teday, even more
thanin the past when our Army was much larger, we stand ready
asan Atmy — a combal team working together 1o deploy in
more than ane dircetion and to win.

The futiee is unknowen toua, and that is OK 08 leng 08 we are
atetal Army with ane standard. With the eurrent faree reduction
of curr Artay, the MOOH Corps mnst understand  how cach
compotient will join tagether. This has warked in the past and it
will wark in the fubire

Uhur DY s — achive, Cluard and Reserve — most understand
onr Mlanes™ We st teain saldiers on their individoal taska to
the Anmy sstandard . Individnal training is our lane; it is aur job,
it1s e af the N s greatest tesponsibililics. Preparing for the
next Aght builds eanfidence: and this is taking eare of saldiers.
Femember: 1t is the saldier whe closes on the hattlefield and
wins the fight. NCOs should not worry about which ferrain
teatire to place the fighting position; focns on the fighting
position, The growth of our soldiers is the fobure of oor Army
It is the saldier today whowill become the sergeant of tormonrow

Oive vowr soldiers the skills towin: Dot cut coriers;, know
your pob, sergeant . | a lot depends on ! The Aoy s authanty
closest fo g soldier s asergeant, A good sergeant can't lead from
Ure sliadows, the sevgeant inust lead foom the froont.

R Caylon

Command Serpeant Major 1T Carps
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B News and Issues

1'SASMA Initiatives

The Sergeants Major Academy will vonduct a pilot conrse for
apouses of new CSMs, study a concept for a single Sergeant
Mojor Coursa classa year md look st increasing the classlaads for
the Baule Staff NCO Couse.

The pilot course forspouses uf C8Ms will be similar totraining
for spouses of olficers attending precommand contses at Fart
Leavanwaorth, Fan, Training will address family suppert groups,
trauma in units, leadership and the CSM, and Army issues.

A pingle SMC class each year weonld reflect prajectad euts in
sarpeants majur ranks and also inclicke a review of the cument
galectivn process for promotion and attendance at the SMC.

Aninerease i BSNOOC attendaner will be studicd to cnsure
ihat enough graduales are available te support the Army’s needs.
That review will also ook at resoiieees needed o support an
incraase insludents,

FSC Dates Change

[ates have changed for Class 8-92 of the First Sergeant Cowse
at Fort Blisa, Texas. That class is now schieduled o begin Oct. 5
and graduate MNev, 6.

EREC Via Touch-Tone

A touch-tone teleplone is all you need bo
= Raguast a micruliche copy of your official persontiel file.
w Check on dovumenls [ur a centralized selectiom board
w Check on an NCO-ER.
w Check on an updaled plioto,

Tha Enlisied Records sl Evaluation Center at Fort Harrisan,
Ind.. usesa computerized Iuteactive Voice Response ystem —
VRS — to quickly aud essily let callers check their files

I'VES canbe reschied by valling SN 699-537 14 ar cormmereial
(3171 512-3714.

A recording asks avallen wenter his social secunty nomber and
sives further instructions for getting the desired information

The option for requesling a copy of your DMEL was scheduled
to bagin in late 1991, Bul, because these files are sent only toa
caller's unit of assignment, soldiers should recuest an OMIPE at
lepct 90 days aller PCS o mwore thian 90 days betore 'CS o the
flle will probably be senl toa fonner wit,

Lurry Hibbs
Enlizted Records anad Evaluation Center

I'uture Journal Themes

The Spring 1992 NCO lonimal will be devoted Lo professional
develupment. While many articles for that issue will be addressed
Ly personnel experts, NCOs are invited tashare theirexperienees,
insiphis ol ideas on this subject

The Sununer 1992 issue will he deveted tothe MOO in the year
2000, This subiject is especially suted for ideas from MO0,

Cont ibuturs are reminded that submissiona should apply to ol
KOO, rather than specific branches. Contribitors are alse en
couraged to write or call the Jenrnal to discnas their ideas.

Rank Tirles Stressed

Ranks — and nat paygrades — are the proper way 1o address
soldiers, the Army's tap officer and top NCO smessed in a
November message to fhe ficld.

Whether speaking or writing, grades will be accepted only
when required on cerain documents, GEN Gordon R, Sullivan
and ShA Richard A Kidd said in their messape.

"As professional saldiers, our proud herftage and maditions
mwst be maintained in our evervday military courtesies,” (e
message said A soldier’s rank identifies the position of respen-
sibality and the level of authority attalned. Use of a soldier’s rank
i« an act of eourtesy and respect due every soldier in the United
States Army.”

Guardian Award Unclimed

My soldiers da nat know abaur a DOD safery award that
recupiizes grotnd-related actions.

The Guardian Award for extracrdinary actions in an emer
pency recognizes soldiers whe: preventimminent danger, mini-
e or prevent damage to Artny roperty’, or prevent personnel
ijury.

Cluidelines for the award are apelled out in AR 672-74.

Satety and recopmiming, deserving seldiers are NCO business
Liomically, tia soldier has ever reecived the Guardian Award,

SO0 Travid Kuhna
Army Safety Cenler
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The Bottom Line:

NCO Peacelime Role P'reserves Combat Readiness

By SGM Bill Lopez

Combat is the botiom line, It is the
ultimata test of our professicnalism — a
literal “do or die" tesi; possibly a “do and
die™ test,

This issue is devered to your role In
combar, Many Journal readets relate to
that rele through the Perslan Gulf war of
the past year, which added a half millien
Gz to our nation’s long roater of combart
vererans, But veterans of other wars recall
combar as a long and exhausting ordeal
made up of many small battles — bartles
that cost the lives of many buddies, thar
destroved most of this or that unir and
seerred, at that moment, to meke litle or
o contributlon to the overall war effort.

Waorld War 1T bartlea provide o varicty
of leasons that con be applicd to combat.
And the observanee of the 30th anniver-
sary of Amerien’s entry in that war eoin-
eldes with the publication of this winter
lssue. But World War ITwas not faught by
anall volunteer Army, with soldicrs wha
wore Revlar helmets ond with missiles

that blasted cther missiles from the sky.
The point is: Combar i= diverse and
technology is changing many aspects of
battle; even the term barlefield 15 not
appropriate 1o many combsar seenarios,
Combat is often addreased in the con
text of the heroes it produces. But “he
rees” from these pages are the corporals
and sergeants wha are the NCO Carpa.
They have been the zlue that has held cur
Army together between wara, They have
been charged with taking raw reeruita and
draftees and whipping them into mental
and physical shape. They hove been the
Raserve components that were often
underarength and undertrained an afien
outdated cquipment. They have endured
lonw pay during the crs when America’s
warking elass prospered. They have
atealed thetrselves against American ariedl
forcign pratesters of palicies that profes-
sional aoldiers do nat allow te hecame
their peditical eameern. They have feoght
a leng Cold War with tremendons fore-
bearanee and keen awareneas af their haie-
triggar weapons. They have trained affic-

ers, subordinare NCOs and Junior soldiers
towerk as teams that are the heart of an
organized, succeasful fighting foree, they
hove been the hearts and heads of those
smaller elements.

Bur they cannat dictate the rulea of
engagement. Tn the past [0 years alone,
Ammerican aoldicrs have heen the victims
of political killinga in Germany, Turkey,
the Middle East, the Philippines ane Cen-
tral America. They have been Killed dur-
ing “peacetime” by military Farecs fram
Morth Kerea, the former Fast Germany
and Central Ameriea. They have died en
masae in agedics sueh as the Gander,
Mewfondland, erash that Rilled zeldiers
returning frem peacckeeping doty i the
Sinal — a crash that senme theeries hlame
o berrorisls

Cobal s a relative defilion, and
soldiers face death on undaFined baltle-
fields aned in undeclared battles that can
manifest at any hour of any day,

The: NCUY has had tooadapt to constant
change The harse was replac s by molor-
ized vehicles: weeks of marching wers

4
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replaced by rain deployments and days or
weeks of sailing ontroop ehips were short-
ened to houre by airlift, Communications
and mebilily created a comples and rap-
idly clianging batilefield. Mo accurale
ancldestryctive weapons denranded belle
wllensive and delensive aining,

Diespite clunge, MOOs Lave been the
guardians of Anny taditions, Wlale
“duty, honor ancd counley™ are anong e
provd lradilions of our Aoy, it has bid
gocd-riddance o practices hat were ot
pillars of professionalisim, The stejeoty pi-
cal NOO was an overwelght dronkard
who ramed and kept his stripes by beimng
the higgest and the strongest saldier ina
vk e could outfight, ontdrink and out-
wit any man in the cutht. e used brute
strength to beat discipline into saldiers
And high desertion rales aften reflecked
snliiers” comtermpt of their MUY s They
have aften heen the shimhblhing hlocks to-
warid progress, sich as ractal mte gration
and merging the Women's Army Cloms
infe the repular Army.

Hut change was inevitable, and the
MO ultimately made it possthle. While
rank-and-file seldiers are exposed to of-
fieera mueh more teday than in the past,
the MCO atill scta the tone for aoldices’
aititudea. Soldieraare influeneed more —
poaitively or nezotively by the ox-
amples of their KCO supervisors than by
oll other Army Influenees combined.
That'sa pewerful tool that earries equally
powerful authorlty and responsibility,

MNCO authority has mken twists and
turns in eur Ammy s histery. The corperl
onee wielded God Hke authority aver his
soldiers. In eantraat, technicians and ape-
cinlials in aenior NCO grades lacked au-
tharity ta supervise-or command anyaone,

While the Army sicpped out ahead of
the civilian seeter o pravide ceual appor-
tunities for soldiera, it also impraved up-
ward mability for the MO Corps, which
wind naally limited te eatning hattlefield
eomrrissions thal weee aften temporary.
In combat, units often paid the price of
losing experienced MNUCIs when they
wete moat necded far prasstocts leader-
ship. Today's NCOs ean more easily at-
tend Weal Point or DUCS. Those whan
beeome warrant officers can how e eom-
mizsiomed, whereas the first warrant offic-
ers were themght of as “supergrade” en-
histed anddiers And, far thoss who stay m
the enlisted ranks, being an Amercan
Army NCUharespected arcamd the wiorld

The NCO hiaa ehanped, and 2o has the

quality of soldiers he leads. Historically,
when patriolism wag not a motive for
enlisting, recruils were offen poor slobs
whio could mark e e Ay o liew
of iving aimlessly. O ey “voluntesed™
t poin e Aaany Decause o judge's aller-
wadive was prison, Our NOO Corps e
Leenn lorced fo Keep up with the beller and
Ligeliler vescruils,

Suldiers” lifestyles lave also clianged.
Sialy years ago, enlisted soldiers were not
allowwed fo sy, Today"s WCO s likely
to Le pseied, and lie las greater respon-
sibilifies to care For his soldiers” families.
Oreat attention was paid to tamilies of
soldiers deployed to the Persian Cualt.

In peacetime, when promotions can

sepm impossible, and in wanime, when
wet-behind-the-ear “kide™ pin on chav-
rons, one constanl is coping wille the tan-
siticn [rom belng "one of e guys™ o
lewming how o landle the weiglt of
Deing an NCO, Willh viaryving success,
MO menlor our newesl iemibers,

Thuse pnewest members will be the
WCO leaders of tomomew, They will bae
Cliarged 1o lead, teain, vace and maintam,
as NOOw lave always been, They will
eaperience e ups and dowos of Anny
Lilee, Wlnal wee dho Dor Wl sl fon our nils
conues dovwn o Wat botlonn Tue: liow o
so]chiers tare in the next round of connbat,

This 1ssue i= decicated fo that RCO
HLSS 100,

NEQs were ke leaders in toe Cold War victooy,
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Code of Conduct

Guide
for

Survival ...

Article 1

I umn an American, fighfing
in the forces which guard my
country and our way of life. I
am prepuared to give my life
in their defense.

P —

Article [1

I will never surrender of my
own free will If in command,
{ will never surrender the
members of my command
while they still have the

means (o resist,
PR TR

By MSG Gil High

A= T R, Felirenbach observed in This
Kind of Wur [See book review an
pae 24,1, even when outnimbered o
oulgunued, a soldier has his weapon, the
supporlof fellow saldiers, a leaderto direct
(e fight and training to help him react b
(lpe situation. As a prisomer of war, lacking
all these things, a soldier is tatally vnlner-
able — facing what comld he the most
ditticult challenge af his life

For that reason the Department af De-
fense created the Code of Canduct

Thiee cocle s a product of our Korean YWar
experience, In previons wars, captured sal-
diers were nolonger part of the fight Their
1l vonecer s were sivival and escape
In Kooreu, however, the battle contiued in
the POW camp. The enemy politwally
exploited prisoners to turther its war effort
Many Aunericans made damaging, falss
confessions, Others died because they lost
their will to vesist and survive,

Aller the win, President Eisenhower ap-
puinted s conunission lostudy the conduct
of our POWe and reconnnend a standard
of bebzvior, The vode was written in 1955,
Tn Vielnann, Arnetican caplives proved the
value ol e code by resisting interrogation
and surviving lor yeurs, des pile inlumane
trealimenl and conditions,

While (e code proved its value, many
military leaders, ineluding some retuming
POWE, suopested et il should be pewril-
ten to clarify seaming contradivticns.

lines of one article mght violale another by
creating a situation hannful w his com-
rades orby discbeyingalawlul ooder to ot
escape, Others poinled vut that some
wording seemed W be oo jestictive,

However, after studying these gues-
tone, 4 Penlagon conunities convened to
revise the vode in 1970 made only subtle
clianges in the original wording. What is
st ot is that the commnuttee reaf-
[ the unpotance of the code, calling
it " valued and necessary instriment
which establishes high standards of behav-
ior Fon all inzinbers of the Avmed Parees ™

While many see it as a direchive or
legally enfonceable standard, Aar Poree
LT Ricluud E. Parter wrate 10 the Tan-
ary/February 1982 1ssue af Adar University
Review that the code is a "guide for sur
vival with honee™ (although it alsa ia en
torceahle under the TTORT).

Explaming s walue, Porter said, “the
intent of the cowde is te provide the casential
nworal foundation fecezsary for any suc
cesstul resistance. Baperience shows that
an iron link exists bebween resistance and
survival and that the captive who standa by
his counitry’s hemar aned his moral convie
tions to the utmost of his ability will havee
the best chance of surviving and the least
ditficulty in readjusnng afterward”

A solid grounding in the principles of
lonos and courage expressed in the code
van provide the moral fonndation for sur-
wival, but it won't prepare a caprive fior the
anxiety that comes with the reality of cap-

Article 111

1 am captured I will con-
linue to resist by all means
available, I will make every
effort 1o escape and aid others
to escape. I will accept
neither parole nar special

Some, forexamplesuprested-thatssol—fpvors fromdfeenemy———

dier allammpling loescape unden the goide-
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ture. A violend as baltle can be, il is al least
amore evern conlest, The conlinued war in
captivity is more fearful because all he
advantapes seem o be with the caplor.

Despile (he ciromnslanees, huwever, «
soldier still has a duly lo resist (e eneny
lo the besl of lis abilily. And he also luas
cerlain resources, the most inporlant of
whieh 1s knowledge,

The experiences of Kovea and Vietnain
show Unal peisoners who koew thein rights
arad obligations wicder the Geneva Con-
vention eared better treatient and nuwore
of thewr entitled protections. Demanding
vour nghts, of caurse, doesn ™t guarantes
they will be granted, but it provides a hasis
for resistance

The things e can and shouled fight for
irelide:

* Foodand housing sufficient to ensure

vour good health.

v Medical care.

¢ Religions freedom.

* Theright to keep your personal prop-

erly.

# ‘Ihe right to prisoner representation

= The right to send and recelve mail.

Undarstanding what vouare raquiredto

do also will help vou to draw the line
between maeting those obligations and

Article TV

If I hecome a prisaner of war,
I will keep faith with my
fellow prisaners. T will give no
informalion or take parf in
any action which might be
harmful to my comrades. If I
am senior, I will take com-
mand. If not, I will ohey the
lawful ardery af those ap-
puinted over me and will buck

them up in every way.
e T e S T L

. . . With Honor

Article V

When questioned, should I
become a prisoner of war, I
am required fo give name,
rank, service number, and
date of birth, I will evade
answering further guestions
to the stmost of my ability. I
will make no aral or written
statements disloyal to my
courdry and iy allies or

harmful fo their cause.
P R R T e B e ol

inadvertently cooperating with the en-
ey,

Tl things you st Jo clude.

* Pravide minimal information (such
ns name, rank, scervice number, and
date of binth), which ean be uaed in
the communications and repatria-
ticma cffort of warring partica.

= Obey camp regulations for your
safely and the safety of othars,

* Perform whatever labor ia appropri-
ate for the welfare and protection of
prisoners. MCOa may be campelled
o supervise lahor details, bt cannot
b eompelled to work, Officers may
valunteer, bul may et be compelled
to work.

Knowing vour enemy also increases
your survivabilicy as a captive, Jusi as
understanding his tactice will help to win
il Lattle in (he Gald, knowing how he
vperates will reduce surprises, The worse
anenemy s human rights record, the more
likely it is that a prisoner will face torture
and deprivation, but knowledge of vour
value (o the-enemy and 0 your gover-
ment will halp vou survive,

Article VI

I will never forgel that am
an American, fighting for
freedom, responsible for my
actions, and dedicated 1o the
principles which made my
coundry free. F'will frust in my
(rod and in the United States

of America.
R L

Wlien the shack of capture sets iy, it's
natural to bnagie horrars of tarture and
death. owever, ta your caplar, vau are a
valuable rescirce: Y o) possess informa-
tion, are a souree ot labeor and may even
possess explodtable skills such as lan-
guage or medical abilities. Yai're alsa a
negotiating chip w the diplomatic war
betwesnenemies. Buta dead POW has oo
value and a dead oo mauned pisoner is
soineone the eneny must answer fon after
thoe woar.

To weak down a prsoner’s resistance,
Elie cpbor will use every available mwethiod
Lo isolate prisoners and prolong e shock
of caplure. His most elleclive melie is w
Larerake vy tloe POWY woat"s alibary vrga-
piazsstion and intennal conmnunications,

Wlhile an ndividual's moal cogrape s
an woportand fountain of esistance, e
Code of Conduct provides an invaluallz
repiclen thiak Lee is ot alone nehisstoaggale
— that he is supported by e woderstand-
1z, treest and faitly of his lellow caplives,
The code also reminds thie soldier (et by
Cud il lang s duty aned continuing (o resist,
Lie isore likely w survive withihonorand
sell=res pect,
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How We Won & Win

By (Rel.) GEN Muxwell K. Thurmun

Desert Shield/Desert Slovm was nol aseven-month war, not a
Ad-day war, and ool a 100-howr war, Rallwer, the genesis of
preparation dates back 20 years with a devade (the 1980s) of
pieadfast “institution building™ Ul resulled e Deset Stonm
BUCCBEEeE,

In the mid-1970x, [ow neajor conceptual changes were at
work, One: The Volunteer Aarony. Two: The Tatal Foree Pahey
{active, Cuad, and Feserve), Three: A doctrinal reformaticon
Four; A tranning bansforsdion,

The wonk of the "?0s produced a set of principles that guided
the metamorphosis of the 1980k Warhighting doctrine was
publishied {and) quality personnel were recinited intorthe Aty
We measwed soldiers in all components on standards of demon-
stiated competence, And the Anmy made a conmmibment fooits
peuple,

The promulgation of Adrband Hattle doctrine was essential
becayse our mission is to Big bl with our sister services and win. A
standard dowtrine is requiared 1 arder fa farmn onre foree steonchire,
to generate tequirements for sqmpment and to procure that
equipment . ta team the farce to rigarons standards

“The winner must understand
that the next time he plays — or
fights — the ‘other guy’ is going to
know what to do.’

e TR o A e A L S LR R R R

Of theae puiding pringiples, we found the mast impartant one
tovbe quality. Quality isa aclf-fulfilling prophecy. Quality soldicrs
cteate high-performing units, Quality seldiers have the persia
teriee and perseveranee ta petthe job dene in tough environments
— like: enmhat. Chiality soldicrs have fewer diseiplinary preb-
lerrs. And, finally, quality peaple have the veraatility lowininany
spectium of canflict, from the jungles of Tanama ta the sands of
Irae|

L wenld like b set up e kinds of lessons learned (Frowm the
Ginlf war) — ane set at the natiomal, or strategic, level and the
sevond at the aperational | or Fachical | level

The first afid most important lessan learmed 154 thematie lesson
— the same one that {the University of Revada at Las Yegas
baskethall team) leamed Apnl st That lessen says that the
“winnetr should begin preparing right away "~ The winner mnst
understand thal the next ime he plays — or fights — the “nther
gy’ is going to knenw what te do. Talent (er teehnalagy) alone
won'tdot all. The winner still has to muoster greater will. He has
tovde better planning and practice and meodermnization investment
He will still have towin the "next™ game, which will be decidedly
ditterent trom the last one!?

Oy perfonnance enjoyed “wide scrutiny ™ IE was impossible
i a CHN world to deny the scrotiony, and, while we can declare
o Jowcty e successtul o the one hand, we must alsa be aware
that the Soviets — plus all enemies present and potential — have
watched the United States operate and have begum assessing cnr

shrengths and weaknesses |

Hack torstrategic lessans leamed: Farmer Seerclary of Defense
Caspar Weinherger (=aid in 1984) .. . “the single mast eritieal
clement of a snecessful democracy is a strong conaensus of
sippoat ated agrecment for ita basie purposes.” He wenten to say
that sniceessful aperations were characterized as follews:

= “ital o the national interest or allies’ inlerest,

# Whalehearted compubment — o it focwin

# Clear politieal and milltary cbjectives,

» Correct relationship belween objectives and Torce size and
composilion — constantly adjusted as cequiced. This means:
Lislen tu ile CINC,

# LSupport of the Ameriean people and Congreas.

= Combal should be the last resord,

President Bush gave us those clear objectives, repored themn lo
the American pecple and made decisions to conclude milivary
actions upon achicvement of those objectives (where both
Panama and Traq are coneerned) . .

(Cparational and metical lessons learned )

¢ Duality people, with qualiby cquipment, with quality train
ing, uncer quality leadership, can aceomplish almost any
thing, . ..

= Cur AirLand Batlle docoine worked . .

# We mioved forees farther and Faster than ever befare

& We employed overwhelming combat powar . . .

o We conlinmed et rapid deplovability is essential .

* We relied an light farecs early; in the future, they must be
highly lefhal — the nexl adviersary won'Dwait 30 doyato six
months fe aftack.

= .. pracizion weapons will cause fewer casualliez . . .

* . The Beserve call-up worked well but unprovenents will
have to be made in the training readimess of the combat
elements of the National Guard,

® Finally, welook eare of our familics inanunpreecdented way

The mcst prefanned lessen learned is, i your weapans, doetrine
i tactics went fa war, youl ean assime they have been eomipra-
mised | he snemy, his sponsers, ot anyone they decide to el i
to s presently faking cnrtechnolagy and dectrine and tachics apar
to aee what makes them fick!

Whatever we da (o prepare our futire military), we must
rernember that cnr peaple always come fizst, We L are commil
ted te the persan, nat juat his or her talent or eapabiling.

* Dhigoily s essential | o

# Tlnit readiness and family support ane related .

= Our (military) services ara the undisputed world-class equal
opponunity emplovers.

* Every soldier and ainsan is a canng person. O obligation
iz Lo provide e caing, leadeship . .

These are excerpis from a speech o vhe Army and Alr Force
Murtned Ard Associotion on April ¥, 1549
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A rioting avilian is detained in Fanama
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Low Intensity Conflict
Army Adapts to
Global Threats

By LTC Sam Henderson
and MAJ Rose McKinney

The most likely roles of the NCO in
the next few years involve some as-
pect of Low Intensity Conflict.

Much of what the Army will be
doing in the next decade and beyond is
tied to Low Intensity Conflict. It is a
level of political-military confronia
tion that falls below conventional war
and above routine, peaceful competi-
tion. It frequently involves protracted
struggles of competing principles and
ideologies. It ranges from subversion
to the use of armed force. It is waged
by a combination of means that em-
ploy political, economic, informa-
tional and military instruments. And,
while usually localized, generally in
the Third World, these conflicts can
have regional and global implications.

Today's Army is focusing its atten-
tion on systems and organizations to
support operations that are short of
war, Such operations reflect current
national military objectives: Deter or
defeat aggression in concert with al
lies, ensure global access and influ
ence, promole regional stability and
cooperation, stop the flow of illegal
drugs and combat terrorism

The world is still a dangerous place,
despite drastic changes to the Soviel
threat, which has been the focus of our
training and readiness. President Bush
has stated: “The threat of a Soviel
invasion of Westerm Europe launched
with little or no waming is today more
remote than at any other point in the
postwar period. And with the emer-
gence of democracy in Eastern Eu-
rope, the Warsaw Pact has lost its
military meaning.”

To be sure, the former USSR is still
a nuclear superpower with an enor-
mous military capability. However,

the threat of a U.S.-Soviet military
conflict is lower today than at any
time since World War IL

This does not mean that we can
lower our military guard. The presi-
dent recently emphasized that
America must possess forces that
are able to respond to threats in any
part of the world. Even in a world
where democracy and freedom
have made gains, threals remain:
terrorism, hostage-taking, renegade
regimes, unpredictable rulers and
new sources of instability. Other
threats are illegal drugs and natural
disasters. There are also unconven-
tional threats by insurgencies, espe-
cially in Latin America, the Middle
East and certain areas on the fringes
of the former Soviet Union

The threat of terrorism — and the
use of terrorist tactics by insurgents
fighting U.S.-supported govemn-
ments — has been with us for some
time and it will continue. Terrorism
adversely affects our regional inter-
ests and, more immediately, it regu-
larly claims Amenican lives.

In 1990, the United States re
mained, by far, the most popular
target of international terrorists
Ten Americans were Killed and 34
were injured in 197 anti-U.S. inci
dents. Most of the attacks occurred
in Latin America, where we were
targeted by both terrorists and insur
gent groups. Terrorists also at
tacked Americans in (by descend
ing order) Asia, Europe, Africa and
the Middle East. In recent years, the
most deadly and spectacular terror-
ist attacks have been sponsored by
governments that have used terror-
ism as a tool to further their foreign
and domestic policies. This slate-
sponsored terrorism was respon-
gible for the 1983 bombing that
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killed over 240 servicemen in Beirut,
Lebanon.

Another major threat to our national
security is the international drug trade. As
stated in our 1991 national security strat-
egy, no threat does more damage to our
national values and institutions, and the
domestic violence generated by the drug
trade is all too familiar. Trafficking orga-
nizations undermine the sovereign gov-
ernments of our friends and weaken and
distort national economies with a vast,
debilitating black market and large fund-
ing requirements for enforcement, crimi-
nal justice, prevention and treatment.

A major role of the Army will be to
assist our drug enforcement agencies to
attack the drug trade at its source and to
interdict drugs as traffickers attempt to
smuggle them across our borders.

A less traditional threat to our national
security, but one that is sure to cause
American soldiers to be deployed around
the world, is that of natural disasters. Our
national security strategy states that we
will respond quickly and substantially to
the suffering caused by disasters. Inrecent
years, the Army has provided humanitar-
ian assistance to survivors of earthquakes
in Nicaragua, the USSR, Costa Rica, El
Salvador and Ecuador. We have also pro-
vided disaster relief after a volcanic erup-
tion in Colombia; to victims of Hurricane
Hugoand the Bangladesh typhoon; and to
Afghani and Kurdish refugees. We have
also supported U.S. civil authorities dur-
ing forest fires and after the Exxon Valdez
oil spill.

Obviously, despite the end of the Cold
War, the Army’s mission in the Low
Intensity Conflict environment will only
increase to meet the wide range of threats
America continues to face.

New Army strategy reflects the chang-
ing world. Thethree pillars of that strategy
are; forward presence, power projection
and force reconstitution. This means that
every Army unit must be ready to deploy
on short notice to preserve peace and
stability.

Operations in a Low Intensity Conflict
fall into four broad categories outlined in
FM 100-20: support for insurgency and
counter-insurgency, combatting terror-
ism, peacekeeping operations and peace-
time contingency operations.

Political objectives drive military deci-
sions at every level during Low Intensity
Conflict operations. These conflicts
rarely have a clear beginning or end, and

Peacetime contingencies include non-combatant evacuations.

they rarely include decisive actions and
ultimate victory. They are, by nature, pro-
tracted struggles. Developing an attitude
of disciplined, focused perseverance will
help leaders reject short-term success in
favor of actions that are designed to ac-
complish long-term goals.

Peacetime contingency operations are
different than those in war — which are
often conducted for purely military rea-
sons — because they might complement
purely political initiatives. They are char-
acterized by short-term, rapid projection
or employment of forces. This option is
often used to avoid or manage a crisis.
Such operations include, but are not lim-
ited to: shows of force and demonstra-
tions, non-combatant evacuations, rescue
and recovery, strikes and raids, peace-
making, unconventional warfare, disaster
relief, security assistance surges and sup-
port to U.S. civil authorities.

The Army s training focuses on a unit's

Mission Essential Task List. New METLs
are being discovered and mastered to ad-
dress humanitarian assistance and post-
conflict activities that are placing soldiers
in distant lands with new missions. Joint
and combined exercisesalsoserve astrain-
ing and rehearsal opportunities for operat-
ing with other services and other nations’
forces.

In quieter, less publicized operations,
small Army elements are providing secu-
rity assistance in many countries around
the globe, often in isolated places. These
elements provide advice and assistance lo
allied soldiers and unils in nearly every
specialty.

SMA Richard A. Kidd has told NCOs
that they must be physically fit, well edu-
cated, trained, disciplined and in tough
positions. To these pillars of excellence,
there are other implications for the NCO
In the 1990z and beyond, you must be able
to teach your skills to others who speak
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5506 Phil Prater

little or no English. This will no longer be
the exclusive domain of Special Opera
tions Forces. Foreign language skills will
enhance your ability to perform in a Low
Intensity Conflict environment. It means
that you will likely operate in an isolated
area, working with and training military
and civilian counterparts,

We will have a smaller Army and NCO
Corps, but American forces must be ca
pable of dealing effectively with the full
range of threats. Whether advising allied

s or fighting side by side in com-
bined operations, NCOs in the next de-
cade must be prepared to adapt to politi-
cally dominated, culture-specific situa-

HEncy for Low fntensity Con

Combined Arms Command, Fort
Leavenworth, Kansas. M Y i an
intelligence officer in that office,
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Short-term, rapid projection or employment of forces charactenze some pe:

Mo Special Operations Forces monopoly.
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Preparing for Combat

By MAJ Fred V. Flynn

Volumes have been written about preparing units
for combat, and rightly so as this is the No. 1 priority
in peacetime. The focus of this article, however, ison
leaders preparing themselves for combat.

This process involves examining mental, physical
and spiritual aspects of daily life. By exploring these
areas, leaders will better know themselves and be
more capable of leading others into combat. This
important concept is the first principle of leadership
discussed in FM 22-103.

The day of deployment, however, is not the time
to start this critical process. How often does a leader
rush into his house at the last minute, throw some
TA-50 together, yell for more socks and T-shirts,
have a fuss with his wife, and then run out the door,
only toleave the family and himself feeling emation-
ally unsettled? If a senior leader is to effectively
prepare for combat, he should take the time now to
examine the mental, physical and spiritual aspects of
his life.

There are three considerations in mental prepara-
tion: technical and tactieal proficiency, combat lead-
ership style and addressing fear in combat.

First, it is imperative that a leader be technically
and tactically proficient. If he is not, his soldiers will
see this and will not risk their lives for him. “Good ole
boys™ are great on the softball field, but those who do
not know how to fight and survive will not be
respected or followed.

Siegfried Sassoon, quoted in Parameters, makes
this point in his book The Memoirs of George
Sherston, about a WWI British officer. Of one
officer, Sassoon writes: “Personal charm was not his
strong point, and he made no pretension to it. He was
agpressive and blatant, but he knew his job, and for
that we respected him."

The second consideration in mental preparation is
knowing how to lead men in combat, Just as our
nation and our Army must undergo a transition from
peace to war, somust the mindset and the leadership
style of the soldier. This does not suggest that leaders
should have separate peacetime and wartime leader-
ship styles. However, leaders need to make a mental
transition before deploying to a combat zone,

Retired ADM Joseph Metcalf observed this need
during his command of Operation Urgent Fury in
Grenada. When a severely damaged and fuel-
starved Army helicopter landed on a Navy vessel
and requested refueling, the Navy crew was reluc
tant to service the chopper. After debate and wasted
time, the sailors insisted that the Army pilot sign for
the fuel.

Metealf intervened and made it clear that circum-
stances did not require following normal peacetime
procedures. He stressed that common sense man-
dated quick, safe and efficient means to accomplish
the mission and to save lives. \

Retired Marine MG Jolhn A. Lejeune also ad-
dressed the transition from peace to wartime, In a
Marine Corps Gazette article, he wrote about leader-
ship in combat: *Your men must see that you share
their every hardship. The study of leadership m-
volves, therefore, first of all a study of human nature.
One must put himself in the place of those whom he
would lead; he must have a full understanding of
their thoughts, their attitudes, their emotions, their
aspirations and their fears.™

Was Lejeune suggesting that U.S. Marines are
capable of fear? In his wisdom and honesty,
he fully understood the human dimen-
sion of fear, which is the final
consideration in mental
preparation.

Fear and its influence
on soldiers is a concern to ev-
ery leader. It wasevenaconcern for Audie
Murphy, the maost highly decorated soldier
of WWIL Despite his bravery in some 400
days of combat, Murphy learned that a com-
panion to bravery is often fear.

In the book Te Hell and Back, Murphy
relates his anxieties about death, dismember-
ment and measuring up to the expectations of
the men around him. Two decades later,
Murphy was still plagued by his fears in the form
of nightmares, according to an article in the Kan-
sas City Star, The point here is that fear is
normal, and it should be ex-
pected in combat. Sol-
diers should not feel
cowardly just be-
cause they experi-
ence fear

The burden of
fear is heavier for
leaders than for other
soldiers. Leaders have
to deal with personal
fears as well as
take responsibil-
ity for possibly
sending their sol-
diers to their deaths.

U.S. News & World Re-
port quoted GEN Normal Schwarzkopf as
paraphrasing GEN Robert E. Lee: “The military is

id

F

The samural exemplii
and spiritual qualities
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Readying the mind, body and soul
Jor going into and leading in batitle

the only calling I know that demands that you kill
those you love the most: To be a good commander
you must love your soldiers; to be a good com-
mander you must send them out 1o die.”

LTC Peter S. Kindsvatter, also writing in Param-
elers, relates the story of a brave German soldier who
was unable to assume a leadership role, He did not
realize how great his burden was until he failed as a
leader during combat.

Kindsvatter cites several mechanisms for coping
with fear, such as a closer relationship with God, a
closer relationship with the men in a unit (comrade-
ship), an attitude of “it can’t happen to me,” or an

attitude of “live one day at a time™ (to enjoy

™ wine, women and song). Some soldiers
i
(e

turn to God and their comrades for
comfort and support. Others choose
to escape via denial and a “party™
mentality. These
are coping
mechanisms:
ways for soldiers to deal with the
horrors and fears of combat. They
provide a sense of order to a soldier's
chaotic and deadly environment.
Physical preparation for combat
is no less important. This includes
physical conditioning as well as allow-
ing for regular and sufficient sleep.
Physical conditioning is secomd
only to technical and tactical proficiency,
according to Dr. Roger J. Spiller of the
Army's Command and General Staff Col-
lege. Leaders in poor or average shape are
unable to cope with combat stress,
Spiller said, and are more
easily demoralized.
| learned this
lesson when I vol-
unteered for a
mission — im-
mediately after
spending about
two months in the
field — that in-
volved a platoon pa-
trol on the East-West
German border, over
rough terrain and in
deep snow. I volun-
teered to carry the M-60,
but T had to give it up about half
way through the patrol. At the end of the patrol,
I was totally exhausted. My ability to think, reason

v the mental, physical
that prepare warriors
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and to make quick and accurate decisions was gone.
Back at camp, 1 went to my room and I became
violently ill. I was physically and mentally ex-
hausted because I allowed myself to get out of shape.

That taught me an invaluable lesson. Prolonged
field duty, eating on the run, insufficient sleep and a
lack of physical training caught up with me. All
leaders need to realize that physical conditioning is
vital to preparing for combat, for it hardens bodies,
minds and spirits, and it reduces the effects of stress.

Sleep is also an essential part of physical prepara-
tion. In the words of Napoleon, “Fatigue makes
cowards of all men.” Sleep plans should be devel-
oped and practiced in peacetime, and strictly fol-
lowed in combat. However, as a 1988 Academy of
Health Sciences study found, senior leaders gener-
ally do not adhere to sleep plans

The study, at the National Training Center, found
that after 72 hours of field operations, senior leaders
started to make bad decisions. They averaged only
three hours of sleep daily ina very stressful environ-
ment, NCOs did slightly better, averaging four to six
hours of sleep daily. Privates, however, averaged
eight hours.

The spiritual aspect of combat preparation in-
cludes a leader’s relationships with his family and
friends, as well as his more personal relationship
with God.

Retired COL Roger H.C. Donlon, the first Medal
of Honor winner in Vietnam, elaborated on the
importance of family and friends to a soldier in
combat: “When your mettle is tested, you'll draw
strength from sources deep within that you never
knew existed. Family and friends ... are two of these
sources of strength. Take the time before deploying
to make sure your relationship with these people is
what it should be.”

Religion provides a sense of peace and comfort to
many soldiers in the chaotic and stressful environ-
ment of war. COL Dave Peterson, head chaplain for
Central Command, wrote that thousands of soldiers
in Southwest Asia renewed their belief and trust in
their God as they faced the possibility of dying.

By preparing himself mentally, physically and
spiritually, a leader will better know himself. This
will enable him to more capably and confidently
lead the soldiers entrusted to him. Too often, a leader
devotes all of his efforts to getting his unit ready for
deployment, totally ignoring getting himself ready,

He owes it to himself — and to the soldiers he
leads — to be at his absolute best when a combat
situation is at its absolute worst.

Flynn is the 8-3 fé:r the 5th Barttalion, 29th Field
Artillery, 4th Infantry Division, Fort Carson, Colo,
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Coping with Stress

im Collins

rary in as

many ways as there are individuals and
units. Inexperienced units tend to suffer
more battle fatigue casualties than experi-
enced units. And where one is on the
battlefield also affects the type of stress
; ding to studies from the
ietnam wars, combat units

combat service units displ
immature behavior and o

abuse. Support soldiers exposed 1o mini-
mal danger or hardship suffered more
from frustration, boredom and separation
from family than from combat.

You cannot hide from stress. Nor can
you escape it. As a leader, however, il
becomes imperative long before y ier

niques to regulate, or otherwise mitigate
stress before it produces battle fatigue
casualties.

Recognizing causes
Everyone faces d:

which must be overc

o-day press

e 1o gel the

not as traumalic
ora job, or buming
t to a crisp Stres CUrs
when an evenl or a situation requires ac

; a threat. Some typical battlefield

of stress include fear of death or

ysical harm, fatigue, exposure to the

sounds of battle, weather (too hot, loo
cold, too wet), isolation, lack of
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hunger, dehydration, too much ortoo little
information and ambiguous instructions
or orders. Coping with these evenis or
situations can cause stress, which can lead
to battle fatipue.

Stress also has its positive effects. It can
produce alertness and arousal for peak
performance. Stress can help soldiers to
overcome unpleasant situations — to run
that extra mile or to act heroically in
combat.

Identifying symptoms
Any NCO who has experienced the
pressures of combat will be familiar with
some or all of the following symptoms of
stress:
* You perspire, tremble or become
nauseated,

* You develop “cotton mouth.”

* Your muscles refuse to do what you
{or anyone else) tell them to do.

* You are tired beyond tired.

* You forget orders or cannol remem-
ber the beginning of a sentence by the
time it ends.

* You fear non-existent threats and feel
angry, helpless, guilty, irritable,
moody or nervous.

* You see light at the end of the tunnel,
but it appears to be coming your way,
and not lighting your way.

Standing in harm’s way, you and your
soldiers may react in any, all or none of
these ways, depending on the intensity or
longevity of the situation and the effec-
tiveness of any stress-management train-
ing you might have received.

If the pressures become too much, the
response is as if your body and mind
switch to automatic pilot. And, no matter
how hard you try, you cannot find the
switch that allows youto regain conscious
control. As famed military historian
S.L.A. Marshall once gaid, “There is no
such person as the soldier whoisdauntless
under all conditions of combat.™ Stated in
less elegant words, every soldier has his
breaking point. Battle fatigue symptoms
can range from nommal and uncomfort-
able emotions and physical complainis
that do not affect performance, 1o those
which interfere only slightly, and those
which render soldiers incapable of funec-
tioning.

Managing problems
The problem of combat fatigue is not an
indication of moral weakness, cowardice
or personality disorder. The term “battle
fatigue™ (or “combat fatigue™) encom-
passes individual and unit reaction to the
trauma of combat, which can result in
varying degrees of incapacitation or in-
ability to perform. Ignoring or neglecting
the signs only worsens the condition. The
wise leader quickly acts lo:
* Serveasarole model o prevent stress
reaction.
* [nitiate and support siress manage-
ment programs.
* Provide information to reduce stress
» Ensure that each soldier has mastered
at least one stress-coping technique.
* Look out for soldiers” welfare.
* Communicate with soldiers person-
ally to detect signs of siress.
= Create a spirit to win under stress,
Stress-coping skills require practice in

programs tailored to fit the needs and
mission of specific units.

Coping with stress should, ideally, be
practiced under conditions as similar to
combat as possible. It should also be noted
that the automatic pilot switch can work in
your favor if training has been realistic.
FM 26-2, Management of Stress in Army
Operations, provides a more detailed
treatment of the topic.

FM 26-2 states: “The primary stress
management technique is to assure sol-
diers that their leaders are doing their best
for them. Since the basic necessities of life
assume even greater importance on the
battlefield, leaders must do the following:
Ensure that soldiers receive the best train-
ing. Look out for their soldiers” welfare
before their own. Ensure that soldiers get
as much rest as possible. Ensure that the
best cover and shelter are available. Keep
soldiers well supplied with food, water,
and other essentials. Get mail, news, and
information to the soldiers. Provide sol-
diers with the best medical, logistical, and
other support. Maintain high morale.”

Confidence plays a major role in de-
fending against stress. And that confi-
dence isbased onthe technical and tactical
competence of both leaders and soldiers;
unit cohesion and effectiveness; reliable,
adequate equipment; and realistic, rel-
evant and systematic training.

Physical fitness training also increases
tolerance to stress during continuing op-
erations. And training on basic stress-
coping skills — such as deep breathing
exercises, muscle-tension-relaxation ex-
ercises and self-sugpestion exercises in-
volving imagery and meditation — are
further aids. Deep breathing techniques
are the easiest to learn, while the others
require longer instruction and practice
time,

Treatment for battle fatigue depends on
the severity of the symptoms and where a
soldier can be helped. Sometimes, it can
be a matter of getting a good night’s rest,
or a hot meal, or a day or two of rest and
relaxation before retuming for duty.

More severe cases might require medi-
cal and psychiatric care at the battalion aid
station. Even these soldiers could be
treated and released in hours, be held for
rest and relaxation, or be evacuated even
further.

The initial responsibility to recognize,
identify and manage stress lo maintain
and preserve the effectiveness of a unit
remains with you, the NCO,
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Women soldiers in Desert Shield.

Lifting the Ban on
Women in Combpat

By Evelyn D. Harris

The United States is as close as it has
ever gotten to lifting combat exclusions
for women.

The war in the Persian Gulf, and the
good reviews of women's performance
there, focused more attention on laws and
policies that exclude women from com-
bat. Shortly after the war, in May, the
House of Representatives voted to lift the
law excluding women from most combat
aircraft. Then, on July 31, the Senate
eliminated regulations that prohibited
women from flying combat missions.

In Movember, in the National Defense
Authorization Act for fiscal years 1992
and 1993, Congress confirmed these ear-

lier actions by lifting the ban on women
flying combat aircraft and allowing fe-
male pilots and crews of carrier-based
aircraft to be assigned to carriers. It left in
place a law banning women from serving
on combat vessels.

But before lifting what is left of the
combat exclusions, Congress asked the
president to appoint a commission to
study the financial and social conse
quences of repeal, including issuessuch as
loss time due to pregnancy. The
commission’s report is due in November,

Mo law prohibits female soldiers from
serving in combat, When Congress
passed combat exclusion laws in 1948,
they applied only to the Navy and Air
Force, and prevented women from serv

ing on ships and aircraft in combat mis-
sions, Congress did not include the Army
in the laws because it was too difficult to
define “combat™ as the term applies to the
Army's mission, according to retired Air
Force MG Jeanne Holm, who wrote a
history of women in the military. How-
ever, Holm said, Congress expected the
Army to mind the spirit of the laws.

If Congress lifts the remainder of the
combat exclusions, the law would still
leave the ultimate decisions on women’s
roles in the military with DOD officials.
But lifting the last of the exclusions apply-
ing to the Navy and Marine Corps could
lead to pressure on the Army to allow
women in the infantry. Opponents of lifi-
ing the exclusions fear that allowing

16
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women in the infantry might also Turce
poIme into il

Thev have said lat i would nol be
realistic o make combal posilions velun-
lary for wormen while ey are not volun-
Lary o men.

Ly an inlerview with American BForces
Informubion Service in July, Assistant
Secrelary of Defense for Force, Manage-
e and Persoine 1 Chiristophers Jehnsaid
(Ll if Conpgress Lifts the combat excli-
s for woimen, it would konock ot
much of the rationale tor excluding
wonnen Fom a deatt.

However, lehn and Secretary af He-
tense Dick Cheney have bath stated that
litting the excluswions wonld give defense
otticials tare flexibility

[n a press conference shorly belore the
Sanate vored 1o allow women o [ly on
combat misgione, Becky Conslantino,
chair of the Defense Advisory Cormumities
on Women mn the Services, said, “A
change in he law would give defense
officials the Nexibility o best use every
resource, . ancd imove e military forwand
lo penmil employiment based on ability,
trot mencler,”

Al iy 1991 Fall Conference,
DACOWITS reconunended the secretary
vl deflense support the repeal of exclhu-
sicns, It cited the following ratiomale:

¢ Ahility rather than gender beeomes

the haais for assignment;

o The services pain Nexbility to Qully

use gqualified personnel;

¢ Opportunities are expanded for

women to compete fairly for assign-
ments and promicotions;

+ Aceeptanee of servicewornen as full
partnera is enhanced.

Purther, the events it the Persian Golf
demeonsteated that the entine theater of
aperalions becarme part of the modemn
hattlefield

FHow do female OIS feel abont the
combat exelisions? Hased on press re-
ports and mterviews for this article, the
majonty do nob seem to share women
ctficers’” heliefs that their ewn careers
have been hampered by the exclnsions
They do net support the afficial TaOT)
positiem that lifting exclusions wonld give
military officials more flexihility, Tlow-
ever, they hope that feminist provps and
wiher palilical pressures will not force
wlTicials to act against wlat™s best for the
wibiany and the national defense.

86 Eily F. Myles, comamandant of

IEE HLL TUURNAL ¢ WINTEA 1V d

(i WO sademy at Fort Harison, bnd,
said, “Liirmly believe that the senior level
Anmy statt should be able to designate
what pasitions could he cecupied by fe-
miale saldiers. | tust them ta make in-
toomied and intelligent decisions. They, as
well as 1, realize that we are all soldiers,
anid as such can never be ant of harmn's
way . Wherever we are, we must be pre-
pared ta carry antthe mission. ™

SGM Ter Laftem, whea is stationed in
Lurape, said, “Women shonld he ahle to
de anything they are capable of doing.
They prevved that in Desert Stewrm. 1F a
watan is capable of mecting the stan
dards, she should be reated the anme a3
everyone. Tdon'tbelices inseparale stan-
dards for women, though. Standards
shonld be the aame.”

Shating Lofton's disapproval ef dual
statlarels ia MSG Linda Lee, who 15 3t
tianed in Washington, D.C. "When
Canada lifted combat exelusions, women
had 1o meet the same standards as men.

Ot of 1R wamen, only cne met the
strength standard. That s how the United
States shonld da it We shouldn 't yicld ta
pressire when women eomplain that the
starwlards are tne high far wemen to mect.
That wenld be a dizserviee to women,
men and the national defense,” Lee said.
Tee cited an article in the Natonal Re
view hy former DACOWITS member
Flaine Thnmelly in which she came out
againal dual atandards for joba involving
close combat. Donnelly defines close
combat a3 “finding, cloging with, and
killing ar caphuring the encmy’ it is more
than the expedence of belng In danger, In
that brutal envirenment, women den’t
have anequal epportunity losurvive, orto
help their fellow soldiers survive”
Added Donnelly: “It's not realistic o
expeetthat for men warwill be hell, but for
women ltwill juscbe heek.™
Harris has covered defense issues in
Washkingion, DLC, for AFIS for the past
I years,

By SHC Donna Patzer

Women are an integral part of today ‘s
military. If we acknowledge that their
roles wall increass ) we must address the
issue of women i cainhat. Few debates
can bevame mare heated and emaotinnal
Many wlho accept women inthe military
view the issue froam a peacetinme perspec-
tive and ignore the fact that women mnsk
also fulfall their duties during war,

According 1o Newsweek (Aug.
1591 ymeore than 35,000 women were in
the recent Persian Gulf war, flying sup
port akreraft, serving on missile crews
and aboard Mavy tenders. Eleven died
and two were tnken prisaner,

Mationzl b and military palicies re-
shiict wornen fiom jobs that could place
them i combat, This inhibats career
progression by excluding women from
many jobs they are capable of doing.

These restrictions hove a negative of
feer on men., Male sailors serve long and
frequent tours ot sea while female sallers
reutinely fill only shore billets,

Sociely and warfare have changed.
Culdated restriclions crealing artilical
barriers need (o be repealed. The argu-
mient Ll wornen don't lave e phivsi-
cal strenplh and endurance of wen is

opinion: Expand Women’s Role

sopied . Thol, wormen often are harned
fromm johs strictly becanse aof gender.
Pregnancy is ancther isane. Women
are pregnant far omly a short tirme, and
mMAany never are pregnant while an ae-
tive duty A 19581 Defense :=|Tud3',
Women in the Military, concluded that
wemen lose less lime from their jobs
than men, inchiwding time lost for preg-
nancy. Significantly, men lost more
Hime primarily due ta deig abuse, aleo-
hal abuse ar disciplinary problems.
Anather argument is that wormen can-
o hanedle eomibat stress There 12 Tidle
evicence to suppart the nation
MNoevidence exists to snpgest women
will nat perform as effectively in eom-
bat as men. That debate 1s really based
on social nerms, values and attinides
The time to integrate women into
combal ralesis nonw. Dxcluding women
dows ot i prove. fioree effertiveness Tt
does dey the military skilled anclquali-
tied personnel. The question 15 naot
whether woimen should be in cainbat: it
is whether women shonld be i e
military.
It is time to base military service on
yualilivations — not gender,
Parzar s the EO adviser for Tripler
Aoy Medical Center, Hlaanll
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Sgt. Bill Mauldin

‘The Enlisted Man’s Cartoonist’

= ' By J. Colline

I wear, “hu-
mwr is sanily,™
Maukes sense
o Tnae,

There s ex-
perienve and
aulliwority be-
Liinncd Wit slaabe-
ment, for it
comes from
the man con-
sidered  the
torenost mili-
tary cartooaist
ot all e —
Ball Manldin
1le created the
cartoon char-
acters Willie
aned Jowe, who appeared 1 the Mediterranean editvon ot Stars and
Stripes during World War L, in ather publications and innimer-
ous boaks that followed.

Now living in semi-retiremnent in Santa e, N M Mauldin
shares with the Journal and its readers some cartoons, some stories
be=liinid the cartoois and comment on combat

"Without humor, war would drive any sane person aut of his
mind, War is insane, an outrage, barharic and devoid of sense”
Mauldin believes,

The two-time Pulitzer Prize winner, although not a high school
graduate, has six honorany degrees and doctorates, Blornona tann
in Mowndain Pack, MM, Lis like-long love atfair with the Aoy
began “when 1 was a youngster. It was a great event bor me to
walch a whole cavaliy division on nwountain maneuvers near my
lwine, Those soldiers were 20 teet tall to me.”

L 1941, while in the Acmy in Louisiana, Mauldin was “cap-
tured™ by a couple of Yellow Legs, members of one of the 45th
Chivision's last regiments on horseback

“As resowceful cavalivimen, they had soane canned beer in
their saddle bags, They shared a boew with me wlile [ old theimn
about 1y exposuce W the Anny as a kid i Mew Mexico,

“Tlus griceled master sevgeant diove up na slhounken version
of wheal was 1o Decome (he Jeep, [Actually, Mauldin said, it was
i first Jeep-like velucle he had ever seen, made by 3 sl
company called Arnerican Bantan.] As we shol (e bull, T iold
Dt T ezarne Toom a bowgg Tie of grease monkeys and askead i he
would idnd if Ttook a look undermeathy, Dwas interested inthe way
thies fronnd axle was pade and asked lio il e axle Lroke wlat he'd

& Tl Ml baline

do o his velucle | . . shool 17

And s was oo one of Maaldin's mwest-used, most
“redrawn™ and most remembered cartoons, showing a st ser-
el prepariog to slhool his tusty steed, which had suttered the
mechanical eguivalent of a broken leg,

“Tdiddi"Cresalize atthe tine that 'd created a pertect cartoon. Mo
wiopds were needed to convey the message ™

Nutallof 30T Mauldin's cartoon messages wee weloamed in
all guarters. He is oot called “the enlisted man’s carfoonist’”
willioul reason, for the strictly enlisted perspective of Willie and
Joe did not always agree with those at headdquarters

GEN George Patton onee called hinn em the campet aver his
“grimy” portrayal of saldiers Dt, then, GEMN Fisenhower ad-
muired the sergeant’s wark,

Mauldin's perspective is understancable. The comes from a
long line of saldiers “whe fonght as enlisted men inoall the
American wats | sill kid my son, Fce, who rotired a5 a
lientenart colanel, for breaking the family's enlisted tradition.

"During a second tourin Yietnam, Bruce [a captain at
the time| was an airborme chauffeur flving a
ey, LG Patton [son of WO Patton )
gt em board and tald him ta fly him
hack to his C1° When attomn saw
Liree"s nameplate, he asked if he
was telabed teome. Timee teld him T
was hus father and they bath had a
big laugh.”

Lvery Veteran's Llay, carfoon-
ist Charles Schulr does a “1ea-
tuts™ tribute to Mauldin®s Willis
and Joe "1'd never met Charlis
atd Lhad noidea why he had been
doing this. When 1 fmally coid
et hun 1 thanked hum becanse
attereach Veteran's Day I'd get a
lob ot orders for my books. L tald
L L thionag it i was great, that he
kept aldtiners ke me m circula-
tion, but what had 1 ever done for
hirmn.

*He said, "Lwas a machine guin-
ner i France in World War 117
and that made serse tome.”

As we departed, the fonner ser-
geant exlended an vitalion.
“Any e d zergeanl wanls (o
diop Ly and deink a Deer, he's
welcome.”

And that made sense w e,
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T weed o couple of gares whet don’'t owe e a0 moiey fer

o litle vantine portend ™

“Unnersiond, T went just os mich respeck aroand beee az if ! was sttll first sergeant!” © Bill Mauldin

2 Hill Mouldin

®Thars all I have ro say this morning, men. All right,
dismissed . .. 1 said dismissed!™

s il Slan'di
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Civil War Added NCO Roles

By Dr. Robert H. Bouilly

The age of lincar warfare in Morth
Ameriea expanded thraugh the ealonial
period, the Ametican Revelutlon and into
the Civil War. Linear warfare  the fight
ing of battles by lines of soldiers  has
long sinee given way to o more dispersed
bartlefield in the foce of weapons with
ever inereasing lethality and range,

Mg the barlefield changed, NCOs
gained responsibility and authericy, How
over, weneed o understand the role of the
NCO in earlier pariods to appreciate his
modem role. What little we know about
the NCO role comes from two main
sources; training manuals and scattered
accounts by soldiers, The predominant
sources are writings by NCO volunieers in
tha Civil War.

In linear warfare, forces tried (o deleat
each other by facing off in rows, As boil
linee approached cne anoller, soldiens at-
temped e kill or wound as many oppo-
nente a8 possible, hoping the opponents
would be Torced lo withdraw, In heory,
thigtactic exerled maaimun shock caused
by a volley of fire or bayonel chuarpes,

By the 18505, a typival Anny comprany
included lfour sergeants and fourcorperils,
Arition, however, caused most unils o
fipht with fewer NCOs as the Civil Wi
progressad,

In buile, a regiment would ling aach
company i twe ranks, The caplain slood
to the right of the company wilh (e [irst
rank and the firsl sergean| stood will (e
gecond rank. The first sergeanl was aleo
known as the “covering sergeant” or “or-
derly sergeant” of the capuain, The second
gerpeant, also called the “lefi guiding ser-
geant,” marched behind the second rank,
Theremaining NCOe and lie utenants iock
regularly spaced pesitone behind the line
andserved as “file closers; " their jobs were
1o keep the line together and w help sol-
diers as problems arcsa,

The MCO had four primary combat du-
ties: as guides who marched unitstoand on
the battlefield, as replacements for killed
or wounded officers, as line closers and as
carriers and proteciors of the regimental
colors, A lese defined bae equally impor
tant role was MCO leaderchip by example,

Aa the young CPL Leander Stillwell da
seribed his orderly sergeant after the first
day of the Batle of Shiloh: “He was a man
of nerve and cournge, and by word and
deed had done more that day o hold us
green and untried boys in ranks and finmly
to our dutv than any other man in the
company.”

As company guides, the first and second
serpeants helpad communicate the offic-
ars” orders, In this role. thay were more
assistanis than leaders.

The dress parades and drille practiced in
camp reflected actual movemenl in com-
bat. The reaiment aligned with the Maps in
the fromt rank as serpeants on the ends of
the ling maintained positions ol rght
angleg to the ag, regardless of he direc-
ticn the Mag was moving, Without flus
alignemend, an oty il would disiole-
prate e g vbble devoid of any capacity
lo provide shock in (e beiile loe,

Constanl adjustinents Lad 1o Le inade,
SAT Rice O Bull conmnented vn adjust-
mends  Juring the Batlle ol
Chancellessville w1863, “Looking back
al o aleocdoned
Line (T conla see) a
scallered line ol
{Conlederales)
coning luward us
o e double-
guick . .. Coming
fo a halt they
dressed their line,
which was wuch
broken and lay
down , . . After
crossing . . . ey
halled and again
dregsad heir lines
thal were broken
bv  the thick
bushes. .. ."

In the absence
of officers, the
ranking NCO as-
sumad  thosa
duties.CPL Philo
Handy was one
such NCO after
the firsr day of the
Barle of Shiloh,
Fifty men wera in

hig unit when the April 1862 banle began
and Handy was left in charge of the re-
maining 13 who could fight. Handy wrote:

“Co, D started on the march with only
one commissionzd officer, 2LT Wallace
« v [who) was overcome by heal and had w
fall cuc . . . and T, s Ml sergeant, was n
command of the company . .. Bul Tmusl
have been a slrange locking ‘comemanding
olficer." T was Lareloclad, Lreeches rolled
up nearly fo the koees, leet amd ankles
“seratehed and lanmed,” and my lace coy-
erad with sweat and dirl . . Bul T slalked
dowers e Tine, bare leet and all, witl ooy
kel al o shoulder acns, and looking
[ully ... prowd L7

A e closers, NOOs and junicr ofticers
tied lo keep baltle Tonations and facili-
Lale weapons e, Baron von Steulbsn, in
[z Blue Book, advizsed that NOOw shoold
Hencourage e to silence and to biee tap-
wlv and true™

The manuals of that tuoe aften admen-
ished the file closers fo kil dessrters from
the line, if necessary tapreseve order, MO
Bedford Forrest 1s knoown to have killed a

¥ b i '_ 3
I,_:-_._-
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fleclng eolor bearer at the Battle of
Murfreesboro In 1864, But, 1 have not
found an account of an MCO who killed a
scldierunder such clreumatances. The file
closers aleo carriad speelal 1ools, such as
bullet extractors w help unclog rifles.

As we look at earlier warfare, it is hard
to attach az much significance 1o carrving
flags into battle as did the soldiers of that
time. li seems now to have baan a waste of
men. Regiments went into banle with
regimental and national flags; some com
paniee aleo had etate flage, bur theze wera
not usually displayed in combat. SGT
Hanlin Coe wrole in his diary after the
1804 Batlle of Adairsville: “Iwae with tha
puard ol eolors, There were ten of us when
we cliarged, and only (hree came off the
[eld, T broughl the old Nag off the fiald,
forn and dddled with bulls, The boys
cheered the vags when Tbrought e ofT,
anl wee Diad a0 grand greeting,”

MCOw also had occasional leadership
cluties an the battletield, One was super-
visiig picket duby and the othen was oo e
skinmishing line. Modem warlae re-
sembles the skinnishing line of the Civil
War more than any other tactic of linzam
wartare. It was in this area that de WOO
role preathy ex panded insubseguent wans,

fanitly i the LRASMA historian

Why study Military History?

By C5M Wade P, Hompton

In the winter of 1778, Wachinpton led
his Army into its winter encampment,
whal we now call Valley Forpe, His
Ay bad been in the field for three
years, iraining for three years and led by
wllicers [ur three years, This Anny was
ol all that i could be; Tt was not it w
Figebid, il dead pever won a cimpaizn and it
was ol proud, L was, in facl, a poorly
led, pocily disciplined and defeated
Ay,

Thiat winder, Washinglon did several
things todimpeove Lis Adoy, bul the most
npontant thivg was to allow Baon von
Stevben to torm an NOO Conps, Duing
the harsh winter, that corps estublisled
chscipline and training and provided
sonind leadership to soldiers, This corps
of special men — the fiest Aderjcan
MO s — alloowed Washingbon o such
ot of Valley Vorge with some of the
finest light mfantry units i the world.

Pow tost N there is a tendency o
evpuiate the study of history as something
thatwas_and stillis, anexclusive concer
afofficers. Bt Lwant fotell you how and
why MU should stucly history,

Whether spokenar present in practice,
professionalism s part of today’s NCO)
Uorps. A professional is an expert inoa
particular field who constantly strives tar
impravement. Thisdrve isnses less with-
oul knowledge of the past. Learning
fren vour nustakes can be a painlul
process. Learming from e nistabkes of
others s painless aod ey,

Lhistory gives us a way ol looking
bow other people i ollier days sccom-
plished thew nussions,

The stucly of alitao w hisdocy is a key o
self iprovement for the prolesiona]
NOCY WCDs st know e jools of
therr prodession. How and wliy did die
MO evalve into his curent pole?
“lraimng the trainers” isa currenl phrase
we use, However, iso™ il nloguing thal
this was beiig practiced asearly as 1 7787
When reading aboul von Sieuben's
model company, you are stiuck by e
simmiliarities of his approach and today's
Ay,

He taught an elite proup of men a

+—wuiyue melliod of warfighting, These

THE HCCH JOTIANAL & WIHTTR 1947

men passedthose lessens along to others.
The victory ar Yorktown, a victory that
woil our Independence, can be said ta
have been earned on the drill ficlds at
Yalley Forge.

NCOs cannot truly understand their
profession, orthe soldiers they lead, unil
they study their past. In that study, the
MCO naads to look at leaders who were
both pood and bad, Ome can l2am about
what made leaders succassful or unsue
cezsful, History reveals a lot about the
deeicions they made,

Tha mostimportant part of the study of
history is applying lessons learned. This
helpe us avoid past mistakes and pre
eludes us from rying things thathave not
Leen proven by vur experiences, For
example; Mainlenance of personal
equipmenl and weapons has alwaye
beenanMCO's job, Butwlatcan happen
wlien this lask is forgedien or ionored?
Eead abow Task Force Smith in 1950
and you'll Tusel the answer w thal ques-
Li,

Wow van lesmn a lat about famous sol
tiers, You might be surprised ac what
vou can leam, Few people, for example,
koow el Audie Murphy wae inidally
rejeched by e Manne Corps and a8 2
peualiooper, But e Madonsl Guards-
fann wenl win Lo Deerne an WMCO, pam a
battlebield commnission and Lecome the
most decorated  Aanerican of World
War 1l

By looking at the commen traiis of
poed leaders, vou might find somathing
tw improve or inspira your laadership.

Tradition surrcunds us in the militarsy,
Yel, in most cases, wa are nol aware of
whal il really is. How many soldiers
know (he how and why of the many
bugle ealls that are played on tha insal
lation? Where did “taps” and “atco”
wome [rom and why are they played
lodday? What is the meaning of all the
formations and parades that we have in
thie military?

Let uz eart now to preserve the past so
that it will enhance our performance and
guide us into the futura,

Famplan s the FTh ADA Arvigade coan-
naned sereeam malor, This ariicle is
leaeed on o speech e gove fo o PLOC
class at Fart Biiss, Teaas.
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{tn September 9, my soldier and friend
was killed in a vehicle accident.

Thatday began, asdoalldayshere intle
Sinai, with o driver's safety briefing. My
seldier heard this briefing many times, He
adhered to the briefing cautions and le
knew the reality of driving here, He had
heen selected as driver of the ment just
the month before.

AaTaat onthe plane, taking his renains
home ta his family, [ thought aboul all of
the training and experience [had reveived.
Tt oceurred to me that Inever received any
training to deal witha situation like this. It
is my hopa that no one will ave to cany
the responsibility as amilitary escont, But,
for those who will, my alvice is o be
honest with the families and yourselves.

Upon my return here, 1 recalled those
“warstories " and (he constantsatety hnet-
ingsIreceived throughout iny career. And
I remembared soldiens who rolled ther
eyes, looked al their watches, and shifted
back and fonl un e heels, hoping that
the commander would liurey and fimsh

On Septembrer 9, sulely took ona whols
naw meaning for me, 1 atribute oy n-
creased salely awareness to the memery
of SGT Riclanl 3. Estes.

It iz (he NCO whoentorces standards, to
include safely. I ask that yon remember
SOT Bstes when you give those safety
briefings and dat vou impress upan your
poldiers how [ragile life is.

S8G Darrin M. Adums
Sinai, Lgypt

C'MB Appeal

Twant to volee my opinion and disvon-
tent over whe qualifies for award of (he
Combar Kedieal Badze.

During Operatlon Desart Storm. there
were many madies who served superbly
and who deserve the CMB., Unforlu-
nately, they do not fully meet require-
mentaof ARGT2-5-1, They havenci been
awarded the CWMB only because they were
nat “arganictoaninfantry unit” of brigade
or amaller 5ize.

Medies in infantry unirs are not the only
medics wha treat weimded soldiers in
combat. Certainly, the medie weating
wotinded tank crew members §s Just as
deserving of recognition asthe medie who

treats soldiers of an infantry squad.

Tsn't there just a little inequily aned pac-
tiality in datermining CMB eligibility,
particularly when considering foday’s
AdrLand Battle doctrine where armored
units are the Anny's prinary elements of
engagements? [ think so!

1 am submitting my vonunents and rec-
cmmendations lo DA, Luuly believe that
1would be non-supporive of my medical
aoldiers, s well as olher medics who
aerved in Southwes! Asia, if Ldid not take
o stand en this issue, [ you agree that the
regulations are unlair, I encourage you In
write your comnents ona DA Dorn 2EE

and send il w DA,

C3M Mark A, Uarber
Priedherp, Germany

‘No Go' on Hitler

Se Hitler turned his tollowesrs info win-
ners and made their lives meaningful?
Thiat"s wlhat it says inthe article " Tow Tho
Yo Fet Their Souls U Bire?” written by
333 Joln MeLennon, in the fall izsue.,

Sure, M50 MeLennon wrote af other
leslens and eventually got to his point
aboul OO leadership. it how an earth
could that staternent abent TTiler and the
Gennan people go wedited? Winners?
Theis lives more maeaningfinl ? That was an
easily comectable ertor in fact. Give yaur
editors a "Na Oa” an that

SSG Gueruld M. Garte
North Caralina Army Mational Guard

Thai referenve athided to the fact that
Hirler rescued Germuny from the effects
af the werld depressivn, created o war
maching ther rejuvineied the econony,
gave ils “master rave " a source of pride
and self worth and rullivd Gevmons
against the pusishing mondaies of the
Treary of Versailles thai ended Workd
War I His nowrieny av o divieion onid his
responsibiliog for the sigaghter ofwiitions
af people are moral fxswes that do not
erasa the faces of his aecomplisiunents as
a feader,

The Jowrnal — and the profession of
soidiering — would be shori-sighred ond
foalish to address only those subjecis and
personalitics thar complement our vabies
ar do not affend ovr senstbilities. We can
and showld Team fromThe good, the bud
ard the ugly.

NCO ‘Go-Fors’

INespite strides in MCOES and EPMS,
ten many NCOs are placed in guestion-
ahle assighments whose major dulies
{making coffee, nmning emancds, answer-
ing phonea, erecting tents, ele.} appear (o
suppart a continuous zone of comfurl and
decorum for commandere and thir stalls,
Such assipnments are ill suited o the
MNC(Fs level of waining and experlise.

Wha ia responsible for misutilizing
NCOs at undt level? Generally, il's e
acnior NCOs who should be monitering
and accountlng for how NCOs — espe-
cially junior NCOs — are used. However,
auch oversight ie often non-existent.

It sirmilarmalassignments were mada in
the private sector, the responsible manag
ers wallld find themselves unemploved.
Within the Army, however, such assign-
ments are a widely aceepted proetice.

Professicnal development requires that
MNCOs receive assignents that sxploit
their experience and potential, Why ane
wi encouraped (o assume the “tongh
jobs™ and denanding leadership positions
while we alsoallow NCOs tobil| positions
that are inconsistent with their MOISes?

Senior NCOs have to share commmand
reaponaibility for allowing MCOs in thei
units te be misutilizad, They cumel be
indifferent about this problemm,

The time has come for the movers and
shakers inthe MO ks to putan end 1o
the malassignment of N5

$SG Ruvmomd Chyistian
Warner Harracks, Germany

NCOs Shined

The NCO Carpadeaerves o lot of eredit
for the preparationa that led to such o fast
and decisive victory in Deaert Storm.,

WO adapted well and enaured that all
soldiers were prepated, including newly
attached persannel from Reserve and Na
tianal Ciuard units. Soldiers were confi
dent in themaelves and their equipment
because MO frained them to stndards
and toak a sincere intereat in their welfare,

Eftorts ta prevent, recognize and deal
with enviromnental injury and stress-re-
Lated prollens were especially snceess-
{ul, The non-battle injory disease (IINET)
rate from the Southwest Asia campaign
was L3 per LOUD, That eampares 1o a
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DMEBT rate of 82 during the Vietham War,
MCOs contributed to that sucecss by
stresaing persanal hy giene and awareness
of environmental factora that are disease
related.

The NOCs really shined asa result of the
way they addreased family issues, helping
their soldicrs take care of those they left
tehind and to put their affairs in order.

Mol everyllang was perbect, and aller-
action reporks and studies ae addiessing
these issues, The results will ensure that the
[otre ool the Uhuiled States Annny is baiglt
anch hat soldiers will be Lighly motivated
and well trained becanse onr OO orps is
mnovative and flexible. That should be the
st inportant lesson leamed by NCOs,

MSG Jell Munkoll

Font Sam Heouston, Texas

Mankofl, nove with the Academy of

Health Sciences, wos o Deser !t Stovm fivss
SEP e

Preserve Discipline

Fegarding e new retention standands
(phiysical hess, doag abuose, weightl, e,
solciers are petting the message that o
wion 't take much bo min an Adioy caleer,

AeNCOg, we shouldnotsend the wrong
message (o our eoldiers, The wrong mes-
sape & thal disvipline will be sacrificad,
But, discipline vould suller as a result of
vur pood intentions. We muel resizt the
uree 1w louk away from discipline prob-
leme in hopes of saving a soldier's career,
That would only send the messapa that
we've lowered our standards.

Bofore these standards, a soldicr wha
waa half o day late for work might face a
company gtade Ardcle 15, Now that we
know how this could affeet his cateer, we

eapectally Junler NCOs — might tend
1o minimize such conduet and handle the
[neident with o counseling statement.

Lowering standards i discipline even-
flally leads to undermunng standards in
every other area. NUURs are responsible for
enforcing standards to allow the Aoy to
meet its goals. Lowering onr standards —
even by accident or becanse of pood mten-
tems — is connter-procuctive.

15G Duniel E. Powers
erlin

PT Runs, Programs

Reparding CSM Young's lemer on FT
runa: She makes a valid paineabout physl
ological differences between females and
malag, but famales are making srrides and
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becaming mare phyaically ecmpelitive.

Asoa graduate of the Master Fitness
Cowrse, | was taught that mns should be i
ability groups so that all soldiers can
achieve their praper trainung heart rates,

I also suppest that command serzeams
major identify capable soldiers who
should be master fimess irainers, Thera are
many effective wayethat thesecoldiers can
improve a unit's PT program.

SFC Joseph R. Simonc
Hanscom Air Force Basa, Maine

Con-fused Terms. . .

Reading vour fall 1991 issue, I noteed
what [ think is & mix up in the use of two
terme, “det cord,” and “time fusa,” in the
article on page nine, “This Teacher's in
Charga™

Az acombarengineer and a demolitdons
instructor, [ think SGT Trombley actually
gaid, or at lapst meant to sav, “time fuse,”
rather than “det cord.”

SFL Philip T Tark
Fort Richardson, Alaska

<o« Spooling Around

There ianomensureable tme difference
between separate spools of “det cord”
when they are used. However, there is a
difference between spoals of "tme fuse.”
When a new spool of time fuse Is opened,
vou eut off a length and de o teat bum.
Correetly dane, eharges will net 2o off 40
seconds carly.

SI'C George 1. Poy

Fort Hood, Texas

Elelriomice Sclaol experts soy both ser-

geants ave correct. The Jowrnal incor-

rectly nsed the wiong ferns, floaever, the

potd nrade Ly the story remains:

Troanlley 15 o goad NOO who knones e
actly what he is doing,

Nostalgic Notes

I lave just enlered y 250 yew of
petivennnel fron the Aany.

While attending the Asscciation of the
U5, Army annual meeting in Washing-
ten, D.C, Tstoppad atthe Sargeants Major
Academy display. [ was impressad by the
magnilude of change in the X CO develop-
ment and educational programs that have
taken place, Ialso picked up a copy of the
fall NCC Journal, and I have read it from
cover lo cover, As ] read the articles . . . the
thought ranthrough my mind that themore

things change, the mare they remain the
aame. The easence of cach article was just
aatrue when [was on active duty, as it will
b ag bruc many years henee.

T hope, liat as pact of e motvalion e
Auiny provides for succeeding i NOOES
comses, hat it inchudes an equation of
civilian ve nilitary leadership | ] see the
sane elatonship between leadeship in
e anulitany and lesdership u the civilian
sector, 'im sure that many NCOs stay i
service with the goal of retiving into a
second career, as [ did. The valoe of their
edlucationand experience bathe Anny will
prove to be a detite plus i pursuit of that
secoiud career. .. . Success in that second
career will be assured and rewarding.
MNeverdid Lrealize how similar the rilitary
crgamizabion was tathe civilian; the Army,
atter all, 15 another giant corporation. The
comly thangs generally lacking, thaugh, are
the esprit, the camaraderie and the degres
ot twe-way loyvalty that you have become
accustomed tooin the Army

1 also sugpest that MCOs praserve their
tizz with the Army after they laave, rather
than try tomake a clean break withthe past,
assomany do. .. Lean'texplainhow much
it means now to be abla to occasionally
meat and spand time with so many people
with whom I share a commen bend. The
espriv and the camaraderie are always re
callad, And there are days when I contem
plate my past and present and thank Ged
that what I have done in my second career
I5 nct all [ ever did with my life,

156 (Ret ) i Clinfon
d Bethpape, MY

‘Cooker’ vs. *‘Cooler’

The Army shauld replace the corrent all
wieather cap — the “cooker’” — with a
ventlated softhall cap — a "cooler’”.

Tl current cap is oo hot in mos| loea-
tioms during much of the year. 1think that
troops would welcome a cooler cap for
wear during the summer,

The cost of a ventilated scfiball cap is
$2.75, and it"e made in the U.5.A

MSG Willlam E. Vild
Bauden, Penu.

dceording 1o DA Loglsiles officials.
verellared caps do notaffer enough protec
fan front sun, wind and dust. A Saldier
Enfancement Program profect, kawever,
is whder way to evaliate a cap with iehter
Jabrie, carflaps removed, a swear band
added and with a more dwrable bill.
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This Kind
of war

I'.:.r
T.R. Fehrenbach

Hantam Books, 1991,
B&7 pages, $5,95

This Kind of War, A Study In Unpre-
paredness, has stimulated controversy
ever sinee its first printing by the
Macmillan Company in 1963,

Fased on personal narratives of unit
leadera whi served inthe Korean War, the
koak begins with the Morth Korean inva-
sion and nims through the peaca negotia-
tiona at Panmunjong. It recounts the major
battles, defeats and victories seen through
the eves of the participants. As aresult, ilis
ahighly readabla account — as hard (o pul
down as any well-written novel,

BEut This Kind of War duesn’Cend with
confliers resolved and returning Teeroes,

Rather, it insists that America was unpre-
pared for the war and builde a strong case
for the impartance of tough Irainiog, e
best equipment and a leadership il louks
out for its soldiers,

His first vivid example of the couse-
guences of unpreparadness is the avvownl
of Task Forca Smith, a hastily crganized
urnit sent into combal e an wdenanned
foree with weapons and conununications
equipment thal didn't work, no resupply
and inadequate apununition, Adrlitted
from Japan to stop (e Mol Korean army
that had swepl across (he 38th parcallel,
Task Force Smalhdelaved the eneny only
geven hours, O the 406 Americans who
began the delense, only 250 survived.

The aulion accuses Ay leaders of
Failing W adequalely train soldiers and
says soldiers lacked the tonghness to sie-
viver, Supponl [or his point of view comes
from the vetesans emselves.

T the light ol this, the book s main poing
ts valid, To send inta battle saldicrs wha
are untrained and physically and psycho-
logzically untitis no hetter than murder ancd
it is the leader s task Inteach hisacldicralo
sutter, tight, kill and die

MG il High

Reflections

1 l}'
CSM Pranklin D, Miller

Eresidio Press, {94],
208 papes, §19.95

Operation
Just cause
A Soldier's

Eyewitness
Account

By
T Clarenee o Hoggs 1
Srackpofe Books, 060
143 pages, 310,45

Buigys, a former NCO wha served in
Vietnam, shoots trom the lap and writes a
clear, convitcing case for cleser stuey and
Letter training of miles of engagement.

His tirst-person accoumt of (Iperation
st Cause detailsthe dilemmas confiision
and frustration soldiers faced in Panama:
While rules of engagement rapidly
changed, soldiers Tound it difficult to de-
termine who was or was not the eneny.

Hig acvvunt wddiesses the stages of the
operalion, lrom preparation and planning

lo the post-highting rale of helping Tana-
manians rehwmn to narinal hves He also
addiesses dishonorable hehavior by snl-
diers, such as patch-hunting hrass who
Lumped nusswon-essential soldices off of
ciitical deployiment fhights

Low=intensity and urban canflicts and
vapidly changing battlefields 1might be the
novin ol future LS. military actions, This
Lok will give NCOs a fion understaned-
e of wliat w expect brom such actions,
especially when conlionting delicate situ-
atione mvolving civilians and paramili-
tary [orees whose status as biend or toe is,
al best, 3 puess, I should also prompt
readders o evaluale their values and how
Uiy would respond it they were in the
silwtions this book relates,

Despile a lendency toportray soldiers n
his unil as Leing Letter than those in other
unils, Brigys makes a sincere attempt o
“tall it like 1t is." He deesn’t avoid inc-
dents of friendly lre or confusion that
ghow cur imperlections wwl sometines
stupid mistakes.

SGM Bill Lopex
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Miller's awlobivgizphy centers on his
experiences during six conseculive years
in Vietnam and the events for which he
recaived the Medal ol Honor, But his book
ie not an allempl o “set the record
straight,” or “lell il wiy iEwas,” lnstead,
Miller's Dirst purpose is to entertam while
sharing iz perspective on the lite of a
combal soldier. His cocky style of
slorylelling vaphues the reader’ s imagiria-
Liun, bk us deep inbo svery experience,
Remding this book 1s like sitting aronind a
[eld slove and heanng a fellow soldier
relive his wartime escapaces.

Beginuing with a descriphion of his ar-
rival at Tan Son Nhut Air Base that will
sound Faniliar to most Vietham veterans,
Mliller moves intoachmonological acconmnt
ol his first days in-conntry then continnes
Ly jumiping back and toith throngh the
vemirs s lie pecalls the danger, the boredoim
and even supne of the fun and laoghter he
exnperienced while serving in Vietnam

Miller lakes us Uirough every encounter
— i batile and i e ville — with metico-
lous detail. While some might say his style
is armogand, no une candeny the narrator s
asincere and caring person. He shares hos
feelinges ina way Uial readers can relate to,
He spaaks of bravad inone passage, e
tells of his innermmoet lears ot pesl, Just
as vou begin to dislike Jim (o his biutal
honaaty, he exposes his soll side,

The Army i one of few onganizations
where (miendships Lecome bonded under
exireme circunstances, Miller tells of the
bonds he made and the Diendships and
lovaliy for these lrends he still fzels today.
To know Miller is to understand hin. and
this beok attemprs to lat you deo just (al,

(Millar Iz currantly serving with the 25th
Infantry Division in Hawaii)

SGM Steven A, Tew
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