Enhance Soldier Lethality, Mobility and Survivability
With the Soldier Enhancement Program (SEP)

since 1990 the Army has actively sought common sense solutions from
suldiers to enhance their lethality, mobility and survivahility an the hattle-
bield through the Seidier Enhancement Program (SEP). The purpose af
SEP is o aceclerate the acyudsition of lighter, more lethal weapons sind
Improved “woldier itéms ofequipment,” and get that new equipment in the
hands of soldiers in three years or less.

SEP cundidates for the FYU7 SEP program must meet the following
criteria: Must be asoldicr system item {an item of equipment that i3 worn,
carfied or consumed by the soldier for individual uge in a tactical environ-
ment); must be commercially available (off-the-shell with little or no
madification for fGeld military use); and must satisfy an operational need
or battlefield deficiency, If it makes the soldier more effective or efficient
on the battleticld, reduces the soldiers load {in either weight or hulk), en-
hanees lethalily, survivability, command and control, sustainment, mobil-
ity, salety, training, or quality of life ar if soldicrs are spending their own
money Lo buy it, then it may well be a strong SEP candidate.

The SEP iz nat an incentive award program, Wo manetary awards will
be given for propasals that are adopled for use and result in a cost saving
Lo the government

[ yau would like to submit a SEP proposal, a submission form can be
obtained by contacting the TRADOC System Manager-Soldier, ATTN;
ATZB-TS, FL Benning, GA 31905-5000, COM {706} 545-11589, DSN
A35-1LEEAA0MT or Fux 8351377, All proposals must be reecived by the
TSM-soddier not later than 1 November 1995 in order to be considered for

the FY9T program, i
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ARPERCEN Updating Soldier

Retirement Points Accounts

In & major push to imprave customer
service, the TLS. Army Reserve Person-
nel Center { ARPERCEN) completed a
six-month-long validation of over 73,000
soldier retivement points accounts. The
data s now ready for input into the auta-
mated HKetirement Points Accounting
Syslem [RPAS).

Conference registration [ee is $5.00
and shomld be stated on the individual’s
orders. For more information, call M5G
Williams at DSN 978-Ba33/E011 or
COM (915) 568-E033/8011,

The input will be performed by a pri-
vate contractor for cost effecliveness
and to give ARPERCEN personnel the
time 1o continue validating retirement
accounls for the 1.8 million reservists
served.

Anew contractwas recently awarded,
but it's estimated that it will take foor Lo
six months o input all the data for the
the over J0,000 accounts. During this

lime, ARPERCEN will snspend the
mailing of KPAS refircment summuaries
1o reservists, allowing the updales Lo
take effect, Olherwise, reservists would
receive o yearly retirement points sum-
mary showing the vutdated or incorrect
dati. This would cavse confusion and
not serve the best interests of the soldier.
When new data is inpulted into
KPAS, reservisis will immediately be
mailed an updated relirement points
surmmary. Yearly updates will then con-
tinue 1o be mailed on cach soldier's re-
tirement year end (KYE) date.
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Seeks Soldiers' Somalia Com-
hat Experiences

MAT Greg Alderete secks storics,
photos, drawings and combat experi-
ences from soldiers who served in Soma
lia. He says this combat deployment is
*cdask becoming a forgotien chapter in
military history. I hope to prevent that.

T'he book will he entitle d “Memoirs from
the Bascment of Hell (Mogadishu).™

send inlormation to: MAT Greg Al-
derete, ATTMN: Somalio Stories, 1907
South [daho Ave., Caldwell, TI2, 836015,
Phone (208) 4539-4911 or DSN:
422505055060, 1

PERSCOM Joins Information
Super Highway

The ULS. Total Army Persannel Caoim-
mand [PERSCOM) established PER-
SCOM Cmnline, a Homepage on the
World Wide Web, to provide soldiers,
tamily members and DA civilians & place
1o find accurate, pertinent and timely in-
formation aboul Army personnel issues
and programs,

PEESCOM Online, affering waorld-
wide access to the Internet, 35 linked to
the Army Homepage “&rmy Link” orcan
he found under the Uniform Resource
Localor (URL) http:/199.209.76.110.
For more information contact PER-
nCOM Public Affairs: (703) 325-8857,
TSN 221-8857. A
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Info on Zereing M16A2 Sought

The 2d Ba, 20 Inl Reg, in conjunc
tion with the Army Research Institute
(ARI}, has begun astudy to determing if
the M16AZ zeroing procedures autlingd
in FM 23-9 need revising,.

Preliminary  results  indicale  that
when the rifle is zeroed al 25 meters in
acenrdance with FM 23-9 it will shoat
high at 3t{-meter targets when aimed
cenler of mass. The 2-20th would like 10
receive any infarmation from The NCO
Journal readers on the following lopics:
=n W hy the 25-meler zero standard was
adapted for the M16AZ.

s Any modifications ta FM 23-Y zeroing
procedures being used io the feld to ad-
dress the tendency of a properly zeroed
MI1BAZ 10 shool high at the 30-meter
target when aimed center of mass.
miStudies concerning the trajectory of
the MM16A2,

s=Studies concerning the most common
engagement ranges o reeent UL, com-
Pl OperLivms,

Bl roblems with the M16AZ rear sight.
s=C_omparisons between U5, Army and
LISMO M1EAT zeroing procedures,
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If you have information of value o
lhis study, contact the 2-291h a1 DSN
TBA-6922 or (TO6) 544-6922. Ask [or
M55 Sump or MAT Dougherty.

LT Michael A PRillips
WL 2Dk faf Fep, FL Reaning, A

Families Facing Medical Crises
Receive ‘Caring Environment’

By the cnd of this year there will be 24
Fisher Houses an the grounds of major
military hospitals and VA medical cen-
lexs across the United States, built as a
gift. Annually, these comfort homes of-
fer more than 140,000 dayvs of lodging in
a caring environment that allows mili-
tary and velerans' Gamilies (o face a med-
ical crisis Logether, They can focus on
the healing process, bee (rom the lnan-
cial worry of finding a place to stay in an
unfamiliar city, while a loved one is hos-
pitalized.

For more information on Fisher
Houses and 1o locatz the one nearest
vau, contact Fisher House Foundation,
Inc. at 1401 Pockville Pike, Rockville,
MD 20852, Phone (301) 294-8560 or
FAX: (301) 294-8502. 1

Firher Howse Fouadition, fhc
Fockife, Mid

TRADOC Uses Reinvention Au-
thority to Shape Force XXI1

Training and Doctrine Command
(THADOC) has been made a Reinven-
tion Center to give it more power 10
ghape the Army of the Zlst Centu-
ry—Force XXI.

“Reinvention Center authority pro-
vides us an opportunity to change the
way we change by eliminating barriers,”
gaid GEN William W. Hartzog, TRA-
DOC commander.

Among the “barnecs” that Hartzog
said stand in the way of meeting vbjec-
tives arc outmoded regulations. As a
Reinvention Center, TRADOC will
hive the authoriby to waive moest Army
and Dol regulabons, excepl those
which affect indmaduals’ niehts, equal
apportunity and those basad on faderal
e,

- Hartzog has designated four reinven-
lion laboratories under the Reinvention
Center umbrella, They are the orpaniza-
ations af the TRADODC deputy chieds of

staff fortraining, doctrine, combal devel-
apment and base operntions support.

“The lab commandcrs arc charged ta
[ollow the Stratlepie Plan and change the
way we change by taking informed risks
where appropriale, culling red tape, lis-
tening to cuslomers, empawering em-
ployees and peuing back w0 basics,”
Hartzog said. M

TRADNO Pulidic Affaire Oifice
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TRADOC Approves PLDC
Equivalent Course Credil for
Reserve Component

Personnel Service Centers or PSC
commanders will grant AC Primary
Leadership  Development Course
(PLDC)} eguivalency Lo soldiers whao
successfully complete any ol the Tollow-
ing training:

EjReserve Component PLDIC

EgPrimary MNoncommissiomed Ofh-
cer Course,

Epsoldiers completing RC PLDC
through cither Inaetive or Active Train-
ing must provide documentation of suc-
cesstul traimming for both.

EJRC Phase [ Basic or Advance
NCO Couree taught through Inactive
I3ty Training of Active Training.

EFUnired States Marine Corps SO0
Corse,

EJUSMC Leaderahip Conrse

EUSMC NCO Basie Course

FEJUSMC NCO  Advance Course
(taught anly af Quantico, Vi)

EJUSMC Resident Staff NCO Ca-
reer Course (taught only at Ouantico,
VA

EJAC or RC US. Army or USMC
Warrant Officer Candidate School

Corresponding study programs are
not equivalent o AC PLDIC resident
troining. Courses taught al USMC Insti-
tute in Washington, DC, are nol equiva-
lent 10 AC PLI3C. Presently, no Air
Force or Navy MCO training i3 equiva-
lent to AC PLEMC.

Requests for exceptional eases or for-
eign service school equivalency must be
approved through the Uniled Stales
Army  Sergeants  Mupjor  Academy,
ATTN: ATSS-12C, Ft. Bhss, TX THE18-
1270, (DSN 978-8639) by HO "THA-
DOC, ATTN: ATTG-1ILXN, Fi. Monrae,
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Wy 23651-5000, (DSN G80-56T83672),

soldiers must provide valud docu-
mentation before PSC’s can process dc-
tions to select soldiers for promaotions,
schools and other Enlisted Personnel
Management System (EPMS) matters.
Walid documentation inclodes:

EaA Form 1059 {Academic Bvalua:
ation Report) and

EDiploma  required  for  LSMC
COLUTEES

Elfcctive date of pramation poincs
will be the date the 'SCcommander ap-
proves the request. Promolion poinls
will be pwardad in accordance with AR
all0-5-19. Promotion Points will not be
awarded  retroactively,  PERSCOM
FOC is Junior Enlisted Promotions,
DSH 221-9020. 1
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Detailed Guide to Army Rela-
tionships With Private Orga-

nizations Now Available

The laws and regulations regarding
official and personal relationships with
private organizations (i.e, Noncominis-
sioned CHficers Associalion or NCOA,
Association of the United States Army
or AUSA, Field Artillery Association or
FAA, Judze Advocates Associalion or
JTAA, ele) are complex and extensive.

Changes i the relationships between
POs and the Army and Army personnel
seem infinite. T assist Army personnel,
the directar of the Army Stall directed
the publication of a Private Chrganiza
ticns Guide, published in January 1995,

This guide was provided toall general
officers, members of the Senior Exceu-
tive Services, installation commanders
as wiell as all MACOM ethics counsel-
urs. The entire refercnce puide is avail-
able on the JAG electronic bulletin
board system (LAAWS BES).

In additian, officials acting in their of-
ficial or personal capacities in matbers
iovolving private organizations should
actively seek legal advice from their cth-
ics counselors 1o ensure they are acting
properly. |

Depariment of the Arry, Office af the
Chief of Staff, Washmgton, DC
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