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NCO-EHsS require more
thought, honesty

Faters have what T consider to he a
different perspective an what qualitics
and quantifies *Excellence™ and "Sue-
cess rotings in the responsibility Block
(part IV, [N of NCO-ERs.

As a command sergeant major [ re-
view dll MCO-ERs my unil prodoces. 1
frequently discuss the entire evaluation
process with the unit's serpeant major,
Diverall, most units do an outstanding
jeboin rating the soldiers and writiag
qualily und guantifiable bullets, The ooe
exception is the responsikility block
where T often see “Excellence™ ratings
with supparting bullets such ps:

® maintained 100 percent account-
alality of over 52 nullon m speciahzad
cyuiprment or

» disbursed over &
with no shortfalls

{tker units throughaut rhe Army
write similar hullets hecanss 1T some-
times see them as “Excellenee™ bhellers
of the gquarter in NCO-ER updates.

Here's the question raters should an-
swer hbefore writing thess bnllers: “What
pereentape of this equipment ar dollars
could this MO lese or have a shortfall
on to eara a “Success” rating?

If the answer s "zerp” then the NCO)
deserves n "Excel-
lenee™—rating in that hlock.

The Army enlrusls mullimihon dol-
lar items of equipment to NCOs daily,
Anarmarer or a tank commander is ra-
sponsible for salepuarding the weapons

2 million in cash

and sensitive items issued 10 them.
Would they carn 2 “Soccess™ rating if
they lost one weapon or component?!
Probahly I:IL‘r[ and they shouldn’t get an
“Excellence” rating for having all of the
tems.

We NCOs are expected to maintain
100 percert HE:NI:HT"ﬂ‘.u.II",. and have no
diserepancies or shortfalis. We don't ex-
pect those stancards o ke “achieved by
afow” but by all, KCOs can help eantrol
mtlation of MCO-ERS in this black by
a ‘.np]:,'ing a simple statement 1 once saw
i & Past CIF at Ft. Devens, MaA: "We
want it hack from you the same way we
1ssuzd it to you, same quality, same size,
same quanlity!™ That's the expected
slamdard and thal’s “Suveess.”

CS5M Maceo I Mave
ESA Secwrity Coovdinadinn Det,
i felviods, 1A

Hagree with OSM Meays, Owi, Fd alvo ke

| fo point ol that many of the other rating

aveat ot NOO-TERs are inflated ar weil T
recantly sal ong DA promaotion boeed and
Wiy oo ad sormae of e Dallels waed to
Strere justihe " an “Excellence " raling. One
ervampe comes wommd an Mook T
FPlivefeat Fimess and Miditary Hearing

fhe bullet: o "Noldier willingty partici-
prites i Aremy PT progeeeen, U was used (o
mpporran “Excellence” rarng, It reemns fo
e theve mre many NOO raters wiio don'@
talie the thne to da justice on their junior
NOO rativeg, fn the el it's Wie sated fol-
shier wivo poys the price, £ Be Rappy iore-
cei'e a thorough ariicle on the NCO-ER

to publich in an upcornng edition. Ail
corrm e Serreanes wrelor i yerenniy
major whe saf on o OA centralized
premicdion board are gualified o write
stachi an avticle. Any volunreers? Ed |

Acronvm error corrected

This letteris in referenes to SFC Mu-
noz’s article (Fall B4 in which he writes
en training a junior soldier for g Soldier
of the Month Board,

His main point was the soldier’s lack
al knowledge about acronyms. In the
first place, it's understandable that the
soldier would have problems since There
are 50 many aceonyms used in the Army.
=econdly, Munoz improperly stated the
acranym for PAC, If HE took a minute
Lo ook this acrenvm up in AIR 31050,
Authorily for Abbreviations, Brevily
Codes and Acronyms, he would know
that PAC is Personnel and Administra-
ion Center (not Personnel Activity Cen-
leer ).

I quickly saw his error because T was
previously assipned to a PAC, T thought
it was amusing that he erred on thevery
suhjeet he was writing about.

CPL Tifie Rowdid
GEx, Ord, Der, Huntsville, Al

§ While SFC Muiioz hiad an ervor in face in
Fus owipmnal article, [ take soine responsi-
Bulite fer thal mrsiake. Ax the editon {
shonidd have equle iy ervor. Thanie for
feeping s aocurate. Ld [

Disgruntled with promotion
system

I'd like o comment an the way the
Army promotes soldiers to the NCO
ranks. T read too much aboot how im-
portant education is for promaotion, |
think this is binsed and nnfair for several
TLASONE.

Orne, 1 read ST7C Fishburen's letter
(Spring 94) chat T am in total diszgree-
mentwith, He refers to placing (oplion-
ally) an NOCYs depree skatus (abhre-
vigted) o the signature block of oftcial
correspondence, Ie's dead wrong,

T, the point svstem 1s t[*.-t:-]l}f unkfair
and biased because somie MOSes have a
loweer poind svatemn Tor promalion than
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others, It makes it even harder to gel
promoted when they merge arher simi-
lar MOSes, Soldiers who have heen in
the Ay lenger and know their jobs are
nol in charge, However, those NCOs
with less tme In service and have de-
grees are put in charpe. This is only be-
cause they were promoted v an NCO
rank because they bad more civilian
gducabion.

Cducation doesn't make a leader, nor
dnes it maice a better mechanic, clerk,
punnar, tan<er, etc. Furthering one's ci-
vilian education is good, bur experience
and kpowledpe (MOS) makes o motor
run smoothly,

In my cpinion, a soldicr shoald be
[poked at for ime n service, Hme i
prads, MOS knowledge, necessary
| WCOES course completion, no disci-
plinary actions (within a certain period
of time) and recommendations from
chain ol commanc.,

Will we ever wake up and resvalunte
the Army promotion syslem?

('PL BEonnie Thempyon
Lid Aviarion Reg, Ft. Carsan, C03

An essay-letter on leadership

Leadership starts with mz. When 1
became an NOCOY, 1 hecame a leader.
Ard, as a leader, 1 must have a solid
| foundalion for my lendership. My
- foundation s the commitment to the
professional Army ethic,

A prime example of this deep com-
mitmen: occurred duaring “Task Faree
Ranger in Somalia (last October), Twa
MCOs from the elite *Delea Force” were
awarded the Congressional Medal of
Honor (pesthumonsly) for their actions
above and beyond the call of dury, Bath
men were credited wilh saving the Like of
o downed Dlackhawk pilot, CWO Mike
Dicrant, Altheugh they fought fercely Lo
the final round, both were eventually
killed bw an overwhelming cnemy fores.

This is en example of heroism at ns
paramount, but all leaders must bo an
example of the professinnal Army ethic
every day, 1'd lixe 1o explain what ench
elemen: means o me.

Lovalty—1 show loyaloy o my nation

United States agzinst all enemics, for-
aien and domestic. I express lovalty to
the Areny and my nnit by supporting my
chain of command and remaining loval
o those [ serve ,..senioTs, peers and sub-
ordinates alike,

Duty—My sensc of duty rells me |

| musl do evervihing 1 do o the best of oy

ability. In every sense, 1 must “be all 1
can be”

Integrity—aAs an NCO myword is my
bond, and those 1 give it to can cxpect me
to live by it. The trust and confidence
amang Army members is integrity,

selfless Service:
SEFC Shugart both made rhe suprame
sacrilice in delending their comrades,
bt zll leaders can show selfless service
as well, by dedicating themsclves tomis-
siom accomplishment and having a genu-
ine concern for thewr soldiers, Selless
service i putting the needs of the unit
and aoldizrs before vour own.

As I stated earlier, leadership starts
wilh me, Bot the leadership circle also
ends with me. IC'moa prime example of
these individual values, this lovalty, doty,
integrity and celfless service will be re-
turned to me by all those with whom |
COME 11 conrack.

The professional Army cihic is the

bSG Gordon and |

heart of Army leadzrship and that lead- |

crahipis nvalughle, GEN Om: a1 Oradlaey
cnrce said,

‘Lendership is intangible, |

lherelore no weapnn ever designed can 5

replace it.”
T find that a well-disciplined leader,

| armed with knowledge nnd skill, guide:d

when I promise to give my lfc tasupport |

and defend the Constitution of
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by the professional Army ethic, is the
most lethzl and clloclive weapon in
todav's modern Army arsenal,

ST Thane C. 58 Clarr
Schofield Hareacks, FI

[5t Clair's “letrer™ way aelually the three-

sibrtele dissertation e pave before the
LS. Ary Indellipence and Securtty Come-
wreendd Goard, witich sefected hiv as NOO)
my the Year Bd ]

Jowerrral ugetul tool for officers
and NCOs

I recently had 1he opportunity to reéad
every copy of The NCO Joumal, and |
think that 1t contains very valuably

raterial nseful to soldiers of all ranks.
From the officer perspective, reading
Lhe Jeral:

= pives insight into the NCO view-
point, their conecerns, whart affects their
ahility to train and operate and solubions
ta prohblems.

= can strengthen all NCO/Officer
relaticnships, especially for voung offi-
cers. Cadets and instructors involved
with officer sceession programs could
also benefit from reading the Journals.
Copying and making a reading packet of
the articles would he most helplul Lo
voung officers,

= cun make unit training mare effec-
tive by applying lessons learned on Train-
ing before lraining,

= cnn provide topics [or professional
development discussion and for unic
professional development reading pro-
Brams,

I would recommend keeping several
sets al Jowrmals in a unit, with ong being
a reference copy. 1t would also help it
ke Jowrnal editors weuld perindically
index the articles,

I wiould like to see more arlicles an
the NCO perspective on currenl operi-
tinna world-wide, with lessons learned
froum them, The Jourmal is the medium
to recerd and share those lessons.

MAS M. M. Yamameto
Information Management Support Crr
Pentazon, Washington, DC

Line unit soldier wants civilian
education opporiunities

The Atmy encouzages soldiers f get
as much ciwilinn education as possible
whilz nn active duty. Soldiers in line
units find that hard to do. It seems sol-
diers in statf positions enjoy this educa-
tion [uxury mose than the rest of us who
are constantly being deployed, doing
cunnery, MTC rotations and ARTEP:,

Wy don’rwe rotate soldiersbelween
line unit assipnments and staff position
assignments? This would help eliminate
burnout and give line soldiers a chance
to pet the same education—and promao-
lisns—as staff position soldiers.

S Delas . Howard
Fi, Knox, KY

27




