Senior Enlisted Leaders
Discuss Current Issues

Stories and photos by
Shl David Abrams

F or three days, the voice of the NCO
Corps was loud and clear during
roundiable discussions at the Senior En-
listed Leadership Conference leld at Fr.
Blizs, TX. Twenly-one command scr-
peanls major, serecants major aond ouli-
tary retirees representing the Army’s
major  commands and  organizabons
came together May 28-30 for hriefings
and cmotionally-charped debates on cn-
listed 1ssues ranging from promotions L
barracks policies.

The purpose of the anoual confer
ence, said Sergeant Major of the Army
Crenc O, McKinney, was to “define NCO
anc enhsted issues, formulate them,
Lhen getthem going in 1he righl diceetion
Lhrough the nghl channels.”

Mckinney, who chaired the confer-
cnee, said he would ke to start mecting
with a smaller group of semor enhsled
leaders every quarter, as well as coming
together in the larger proup once every
six months to talk aboul top issues al-
fecting enlisted soldiers. He encouraged
the group to communicate more fre-
quently with him vio E-mail so thar ev-
cryone could stuy abresst ol currenl en-
listed affairs.

“The Armyvischanging every day,” he
saic in an mterview with The NOO Jowr-
il “Our role as NCOs is petting broad-
cr. We, as senior leaders, neced to come
lopether o wrestle with the corrent and
future 1ssues which most affect our sol-
diers and their families, From here, we
can take all the feedback we get at the
conference back to the Armm's decision
makers, My philosophy has always been,
if vou want something 10 happen you
need to start working on it five yearsin
advance.”

Maost of 1he lopics on Lhe table durnng
the conference, however, were at the
foretront of most 008" minds foday,

The following is a general look at the

EMA Gene C. McKinney safdf the purpose of the conference was to define NCD and enlsted

izsues, formulate them, then getf them golng throogh the right channels,

discussion swirling around the hot items
al thy conference:

APFY Reguirement

Since 1995, when the Council of Ser-
geanls Major recommended making the
Army Physical Fitness Test an entrance
requirement to Moncommissioned Crfi-
cer Education System schools, the sub-
ject of the fitness test has beenahot one.
Prior to last year, NCOES students took
an APDT soon alter armival and those
whao failed were allowed to retest near
the end of the course, If they passed the
second test (and met all other course re-
guirements ) theywere allosved to gradu-
afe, Current policy dictates, however,
that all students take the APFT within
72 hours of armval at school. Fallures are
droepped from the class and sent back to
their unils.

In speaking 1o the conference partici-
pants during a roundtable discussion,
Army Chief of Staff GEN Dennis 1

Reimer said, “Chverall, my feeling i1s to
keep the paley inelleet” — o slatement
that was met with universal agreement
by the semor enlisted leaders m the
OO,

“[ think we [ace a degradation of the
NCD Corpsif we let NCUs po throngh a
course withour passing the APFT" said
CSM Larry D. Pence, command ser-
peant major of the Office of the Chief,
Mational Guard.

In a March 8 messape, Reimmer di-
rected thar the current policy be kept in
place,

ANCOES Atendance

MeKinney was adamant when itcame
1o the practice of sending non-promot-
able soldiers to MOOES courses.

"I don’ want another non-promaol-
alble i schocl,™ be told the serpeants
major. “Period. End of discussion. I'm
tived of if. Part of our problem with
MCDES is that we're out there keeping
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things alive just 1o keep them alive,™

Tarracks Folicy

some of the senior leaders felt sol-
diers living in barracks need a standard.
general palicy which would apply 1o all
soldiers equally acrass the Army. While
local commanders would relain conlrol
owver their soldiers and barracks, those at
the conference felt that additional puid-
ance from higher levels would not be a
bad thing,.

“A soldier living under ome barrncks
policy at Installation A shauld nat have
to POUS to [nstallation B where he pelsin
lrouble [or doing something thal was
perfectly OK at Installation A" said
CSM Henry D. Bone of U.S, Army Spe-
cial Operations Command. “1t's just not
fair to the soldier.”

We owe our soldiers some form of
predictabilily and stability when it comes
to barracks policies,” McKinnev agreed.

“When a soldier goes from post Lo
post, he or she should expect to be
trealed Lthe same way.™

The Sergeant Major of the Army
added that he is currently trying to come
up with a different name than “har-
racks” for the single enlisted soldier liv-
ing facility.

Fxtremism

MeKinney was also emphatic on s
issue: “We do nor have an extremist
problem in the Army,”

He speakswith authoricy after having
served on the recent Task Force on Ex-
tremist Activities, orgamized in the wake
of the alleged racially-motivated slayings
nf two Fovetteville, NC, residents. Two
Ft. Bragg soldiers were charged with the
killings. A third soldicr was charged with
conspiracy to commit first-degree mur-
der.

Consensus al the Semor Enlisted

Leadership Conference was thal the
three soldiers did not represent the mili-
lary as a whole and that recent media ce-
ports mav have blown the matter out of
propartion.

However, Hone echoed the frusira-
tion of many NCOs concerning the lim-
its of therr authorty when he sand,
“What if a sergeant comes across a sol-
dicr whio has a wazi flag hanging in his
room and he suspects um of participal-
ing in extremist activities, but when he
asks him to rake it down that soldier says
it's a sowvenir his grandfather captured
i World War I1L What™s an NOO todaan
that case?"

Reimer said he understocd the lead-
ers’ frusiration and agreed the regula-
tion is “nmbiguons at hest.” He also con-
demned the alleged behavior of the
three Ft. Brage soldiers, saying they
don't reflect peneral actitudes within the
Army. "We're s small, we can’t af-

L -_-ﬂﬂfng us...
FHE S :->"

s :ﬁgﬁﬂ'ﬂnﬂh{j ﬂﬁ'ﬂﬂﬂr{
F

rwh from
- K iheater of operations, Army Chicl
' f;; of Stafl ]31”-?5"[ Dennis J. Reimer had

i tripr u-r& :Jm Bu:-snra

[;nthl;plg bt
- Corps. whpﬁ ) briefed & group of
mrnmamif sergednts major at the
’.nnnual Senior
Egnﬁarpnl;& May 29,

R

- “Our soldicrs over there in Eﬁama‘jf :
4 MF doing usallproud,” hetald the 21
]Hﬂdﬁ-f&gﬂthi.md ﬂruund thg. -;,nnf.g:.’_- _-:

‘gnce table. “They all look good; no

hw-}m: 15! Jng,rn,!ned in them, it's sa-

~ cond nature, and that's NCO leader-

- ship at i1z finesr, Iff’sg triby u.te h;u l.-.-hat i
fuu' hﬂ“ﬂdﬂﬂﬂ- 2t TR :
imrmg the rwf:r !mur-s: ]1&- 51:&11:'
wjthfhﬂmp enlisted leaders from the
 Army's major commands, Reimer
~ spake on a wide variety of topics al-
EEr,?I:lngﬂ]E- enlisted population. Tow-
ever, it wis 'ﬂ‘.l’fé Frﬂfﬂfﬁiﬂnﬂﬁﬁlﬂ of
‘HQZDsm Bosniathat seemed I:E:- m‘ake
llhﬂ graatﬂﬁmpaqt i

re wm are
pfﬂﬂd e

! anﬁwwmﬁ: .

raise for the NCO e

tﬁlf“l-#ﬁdmhiﬁ_ b

‘% 3 cme-'% ol of uniform. 1 his kind af haﬂ*' ~ hetter ona dailybagis, The food is im:

L g lDGlﬂ:ﬂg at the safery record, [
_think it's the absolute right thing,

S

“Eﬁxew time I gp D Hmnla, I'm
trcm»..nd’-:uusly 4mprasﬁ'cdi" Reimer
suidd. “The guality of life & g-:.itmgi-

.

vamg apd morale is high.
T hene h.ﬁ bm&n A lot of Gnlxl:!tsm
of The no- HlLuhul pnlac.y," he ﬂ:id{:-d,___

There have been fewer accidents in
Busnm th.ln ‘ll:ir.:r:- ppubahl}r wnuln:] 3

have been if those units had m}r:d m i
Germany.” 3
Omne issue rhat mnmrnﬁd Rcimur i

owas  the  high  personnel  tempo
__:':'thr-::ug;h-:mt the Army. "Itﬂﬂtjlhﬂ.rd it

il A tz]ut‘inma mﬂrﬂ‘h 'far PERETEH
| PO he told those at the umﬁmﬂhﬁpn 5
I “Rightnow, the average length of de- -‘.3
- ploymentinrasoldierss 138 days.I've
 justsaid good-hye to some NCOswho

 sinee Operation Desert Storm, [ feel
: :-;wf;g&@mymgqumm

Tl ::’_;:m'.:lﬂqﬂ t]ﬁﬁﬁ one. of the p:mb]nmi
with n‘.ulltar;f training is the “turbo-

- lence and lack of personnel — partic:

1 ulardy in the m{dﬂl&-gradﬂ ;-TCEI
i rnnk.q T

40 i dr:al fwith what Reimer e
T “sirepses and strains of | !
 World Order,” ane of the ’mnm op-
1k walfmal HULEHHWIlLHIHH}‘EWIHﬂﬁp%{
~who wear the stripes. “The NCO
Corps is what makes our Army dif-
i ;fE-I.'E it he said, "Wﬁ:ﬂl‘ﬁ theemyyof
g
N
| Heeret, but I tell lhEm i'sreallynose-

'-"ll Ie are no thﬂums.—

i Fﬁt have quality NCOs who are mu-" i
i t:imqfad fo gﬂ th@ Jﬂb dmm "I

L | |

o

were off on theqb&&irﬂnihﬁspln}&nfﬂnf

oo m‘unh*" _
- Thiscan directly ﬂ;lfﬂ;t‘tmiﬂmg.]m :

_..-'-x“_.\,:-

Hmﬁﬁr.- m as J"«mtl] Iﬂﬂdﬂﬂ% i
led the
Hﬁw st

_uthpr_ army because of BUE-
s Lveryone wants to knew m;-,rr S

eret. it success lies in our ’Eﬁ“ﬁﬁp].; T
o ean’t

¢ an NCO overnight, uamwatf-"f:-

dei b e e e
TR L S i 1

i ir:" :

3 Ak i

THE MCO JOURMNALSUMMER bi

21



The drawdown has
overall benefitted the
NCO Corps

i e o e 2 i LT SR ETTY

LS Theodore O, Strowo o

fie ax has stoppoed chappmg, the
suissurs have stopped soipping, the
woop-culters  have stopped  cutting
troops..for now, Thal's the message the
Army's top lenders gave to the sergeants
major gathered at the recent Senior Kn-
lisled Leadership Conference.

“The drowdown 15 now over, Tor all
intents and purposes,” said LTG Theo-
dore G Stroup Jrg, the Army's depury
chicl of stall Tor personnel. “Clearly, we
have just come Brouglva revolution,”

While Stroop admitted be doesn
know what the future holds for the al-
ready slimmed -down Aveny, he said he is
“constantly optimistic, always looking
for the best.”

The Army's budget has constrained
MO promoetions o 98 percent, he sand.

Howrwver, he added, the drawdown has
overall benefited the NCO Corps. "We
wanted to have o much richer leadership
mix in the Corps once the deased own was
over and T othink we've accomplished
that.”

LEarlier in the conference, Army
Chiel of Staft GEN Denmis J. Reimear
told the assembled sergeants major,
“There’s a grent debkate paing on aver
how many soldiers we need in the active
Army loday.. Uveargued that Lhe Army’s

ag low gy 11 necds o go right now.”

Under this year's budget, the Army is
scheduled to hold steady at 495 0060 ac-
tive-duty members in 10 divisions.

While 1he level of MOOs 0 [986°
Army stood at 42 percent of the foree,
today it is closer to 50 percent. Hy 20000,
Reimer said senivr leaders can expeel
Lhat number to drop 1o 47,5 percent —
the same percentage of NCUk in the
Army during 1959,

“How we do that (reduce to that
nhaer) i5 going 1o be very complicated
and will require an awful lat of eftort,”
Reimer said, “We'll have ta poback and
look at unit tables of organization and
eguipment [ TO&Es), We can’t just sala-
rui-shice s

Drunng his bour-long bricling, Stroup
tasked the sergeants major to be more
vigilant on personnel data sccoracy at
their major commands, “We have data
accuracy  problems  throughout  the
whale system.

“Readiness of the Army is an enlisted
issume — not an officer issue, not an
equipment issue, To have a truined and
ready Army, you have o have the com-
Bal boals on the ground. And [or that,
NOO leadership is the key,” N

Senior Enlisted coniinued

Ford to have bad apples,” he sad. *Bual
bear in mind that we get the mezlting pol
of America when recruits report fo basic
tratning, Qur drill sergeams do a won-
derful job ol turning oul professional
soldhiers and so 1 think we really need e
invest in that NCO who's going 1o plant
the szed in the first 72 hours of basic
training. You can do a lot in chat shom
amount of time.”

Lero Defects

The concapt of o perfection-driven,
Daulless Army sparzoed an animaied
comversalion o few hours e e con-
ference,

“Aome NCOs thing disagrecment
(with supernors) s dislovalby,” szl CSM
Crilkert E Pacz of Training and Doctrine
Cominand., “Bot that’s net oecessarily
ey, Disagreement can sometimes be
healily,™”

From his side of the tablz, €SM
Franklin 13, Thuomas from Soulhern

Commeand added his sopgle on the sub-
jeel: “The nolion ol zere delecls can
somme limes be good beeause il helps us te
better evaluate an individual. The Army
has desipned certain systems to show s
whether a rask was performed correctly
or net.”

Finally, Bemmer provided s views on
the subject by saving, “1 want to develop
voung leaders who are willing to take
risks. In this post-Cold War Aamy, we
somctimes Hnd curselves in uncertain
wilers, We have 1o heve peeple who
aren’tatriid to reach cut their hands for
fear they'll pet those hands cut off.”

Dhisenssiont an these ancd olher issues
remmained lively and passionate through-
our the entire conference,

Hoawever, if there was anc topic that
concerned MeKinney the mostitwas the
suhject of provmotions — specifically the
ammount of time it takes Lor soldiers o
pin on their rank.

“Promotion i the catalyst that keeps
soldiers alve and well,” he said, “It's
their muessoring stick Loshow how well

Lhey're doing against their peers, The
slow rate of promotions has a profound
cllecl on both seldicrs and Therr Families,
The more [ trovel around the Army, the
more | realize that soldiers aren't o1l
just For the money. Privmotions are all
about sclbaworth.™

For al least ona observer, the conler-
eNCe Was an eve-opening experience, 1
wish more people could see his,” sad
8503 Joseph Lister, a court reporterwith
the Fr. Bliss Judge Advocare General
who was recording the cntice proceed-
ings, “The perception from the junior
enlisted rongs 15 that senior leaders are
mainly o worned about protecting 1helir
own inleresls amd relirement benefits,
Hut I think it a private sarin an this con-
ference like I have, it would changs his
percepbion ol the Armyv dramatically. [0
1art qust what these screcants major say,
1's how they leel, You can see ilin therr
eyes — they really care ahout helping all
soldiers,” Il
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America’s Army includes National Guard, Army Reserve, single
soldiers, Department of the Army civilians, retirees and family members

hile the top enlisted men from the

Armyv's major commands wore it
ting arcnmnd aconfarenee talthe al the Se-
nioe Enlsied Leadership Conlerence,
whal may nrgnably be called the heart
and soul of the gathering was mccting in
the very next room, Here, 11 wives si-
mulianeausle disenssed some ol the
same issucs their husbands were delwal-
g il therr rouncdlable,

Chaired by Wilhemina MeKinney,
the spouse group rackled issues like the
Aormy Familvy Team Huilding program
and the size of the averaze culisted sol-
dier’s paycheck.

“Cine of our bigpest concerns was de-
fimngwhat an Army teamis.” McoKinnay
sabd. "The single soldier is part of that
team, 2o 15 the Naliwnal Guard, the
Army Reserve, Departmentof the Army
civilians, recirees and family members.
When we faik abount America’s Army,
this is whal we mean,”

Those aliending the spouse confer-
ence agreed the size of the manthly pay-
check for “Aunerica’™ Army ™ is nol whal
il shicaulel B

“One aspect of the quality of life

MEns Your pay meets the stundard of
torday's 111.111E blcKinney roted. “But
nrmany enlisted soldizrs, it'3 taking two
paychecks (o meet the standard of living,
Aot of spouses feel they have to wark
cuen Though they'd rather play 1 more
active role in the Army Tamik.”

As a result, volunteering for Army
organizations and programs suficrs, she
added, “1 think more spouses would be
involved with Army Community Ser-
vicesor AR TR they didn't have towork
just to kecp up with cxpenscs.”

AT, imitialed twoyears ago. 15 de
signed to educare families on the intricn-
cies af Arvmy life, starting with the Lirst
duty station and continuing through re-
tirement. With three different levels af
classes divided aecording 1o the spousc’s
mililary experience, family members can
castly access the traming at any point in
therr rmlitany carcer,

In 4 bricling W the spouse proup,
Army Chief of Staff GEN Dennis 1.
Feimner praised the success of AFTR as

well as other support he sces coming
fram the homelront, “We have some-
limes nol tapped nlo the talent that s
sitting around this table,” Reimer said,
“You represent a lot of expertise and |
assure yowwe won’ L do anything wilhaot
gelting inpul [rom peeple like you."

Adter briefing the spouse group on
seneral Army topies hike base closures,
current military operations and Army
mission statements, Reimer said it oll
benls down to one thing: tiking care of
saldhers, “Everything we do is done {or
our soldiers,” he noted. “They're our
core competency, The Amerncan people
trust us with their most precious asscts
— their sans and davghters, Al they ask
i5 that we tike care of them and train
them nght. That's a tremendoos respon:
ﬁih||it'_-,-' to put on your husbands” shool-
ders,

“Howoever,” he conlinued, “we have

Loy matke sure Lhul people realize that we
can't 50 much make business decisions
as we do decisions of the heart — espe-
cially when it comes o coiting programs
and kenafits, We'll continue 1o take care
of people first, which may not always be
the most cost-eHective decisions, but
we're going to do it anyway.”
McKinney sald she appreciated the
Chisf of Staff's concern for the Army
tamily and said she plans to foreard the
after action report from the spouse con-
ference to his office. Over the years, she
said, she’s learned that the Army family
can make a dillerence, especally in
guality of life issues, “Soldiers and Fami-
Iy members must speak lowder 10 those
wha are making the decisions,” she said.
“Afrer all, if the family members aren’t
happy, then the soldiers aren’t happy.
Both team members must be happy ifwe
want to have a successful Army.,” Il

USASMA Marks Mnestﬂnﬂ Wffn SMC‘ C!ass 46

By KSG Pele ]]urh_m:l

‘Two hundred senior noncemimis-
sioned officers set o new milestong
for NCO formal education May 31
as they gradoated from the Firse
nine-month  Hergeants
Course at the LS, Army Serpeants
Major Academy, FI, Bliss, TX,

The gradualion ceremony at
Biggs Army Airfield hanared the
eraduates in front of an andicnee of
muore Hpn 8O0 Gmily members and
friends. The puest speaker was Ser-
geant Major of the ﬁul‘lll? Ciene O,
MeKinney.

Also groduating From tlm conrse
were several Navy and Coast Cruard
senior MOOks, aswell as internations
al students from Hotswiana, Switzer-
land, the Netherlands, Japan, Eng-

- land, Canada, Singapore, Hﬂmlhm,
- Brazl, Lebanﬂn and Australia,

I his remarks, MeKinney said,
“I believe we are o time of iden-
Lty crisis. IUs mmporiant foo know

~ some of our loss of identiy.
Majpr e
Cwent on o orge the graduates to

who we are and our n:s.l:un:sfhlh fies;
hefore that, we must understind
that our envizonment has changed
and continues to change on & daily
basisand mavbe that'sthe reasan for

The Army's top enlisted soldier

Hthink like vour soldiers. I believeif
we do that, then we are at the cross.
Tl vl:}fl'lﬂ‘-'lil'i*-‘r EI betier Undm*sram:l-
i of aur i:n]:tratmg mmrunmnni -
and evervane's frame of reference.
This il alloesinis 1o better puice onr
people 1o the successes of life”

Ciraduates of Class 46 were the
first 10 ortend  the nine-month
course. Previous classes graduated
in six months,

“The next clags 15 soheduled o be-
gin in August. Approximalely 500
students. are expected for Class

47
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