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Unit leaders must make subordinate develop-
ment a high priority at all levels of training. NCO
Professional Development classes should include
classes on preparation for NCOES training such as
APFT testing procedures, drill and ceremony (FM
22-5), common leader training and MOS-related
subjects which benefit training soldiers will receive
at NCOES schoals,

Many soldiers about to attend NCOES courses
believe they will learn everything they need to know
during the course, The fact is, soldiers attending the
various levels of training should already possess cer-
tain common leader skills such as map reading or
MOS-related tasks for the track portions within the
prospective course.

Ideally, leaders should be able to perform tasks
expected not only at their current skill level but of
those at lower skill levels as well. If soldiers can do
this, they stand an excellent chance of completing
any level of NCOES training.

Soldiers should have the ability to use publica-
tions, manuals and other appropriate systems to re-
search and find material needed to pass examina-
tions. Many students can’t use a publication index
correctly. These soldiers then find it more difficult
to get the information needed to choose the correct
answer on examinations. The ability to properly use
manuals is a critical skill needed for all students at
all levels.

DA Pam 351-1 covers in-depth regulations for
attendance at NCOES schools. Some additional
suggestions that should be considered include:

Making sure a soldier’s basic skills — like shooling an azimuth — are kept
sharp Is one way leaders can prepare subordinates for NCOES courses such

Leadership

as PLDC.

Development
A top NCO priority for NCOES

By SFC Darrin M. Adams

Officer institutional training who are either over-

eight or who don’t meet the minimum Army Physical

Fitness Test (APFT) requirements to enroll in Noncommis-
sioned Officer Education System courses,

Now more than ever, special consideration must be given
to soldiers who are selected to attend their next level of
NCOES training.

Local commands must assess soldiers” abilities to com-
plete the course for which they have been selected. The deci-
sion to send a soldier depends on the educational aptitude of
the soldier as well as demonstrated leadership potential.

Fnr too many soldiers report for Noncommissioned
W

#® Soldiers attending PLDC, BNCOC and AN-
COC must have at least six months’ time in service
remaining after completing the course. Leaders
must ensure that this is covered through assistance
from unit re-enlistment well in advance along with
having the updated identification card prior to re-
porting to class.

® The Test for Adult Basic Education (TABE), which as-
sesses a soldier's reading comprehension level, is currently a
requirement for attending NCOES courses. If your soldier
has an education center with TABE tests available and you
choose to ignore it, you're gambling with that soldier’s ca-
reer. However, a soldier won't be denied admission to a class
for not arriving with TABE results due to some remote as-
sipnments where these tests are not always available to the
soldier. Attendance in a Basic Skills Education Program
(BSEP) may be a nccessary step prior to your soldier's
NCOES report date. There are computer-assisted training
programs available and college English classes that can im-
prove writing skills. Check your post libraries for self-im-
provement materials. Soldiers need to know their weak-
nesses and it's the responsibility of the leaders to identify and
counsel their soldiers on weaknesses as well as strengths.

® [Inventory basic issue items and advise selectees on the
necessity of having enough funds to defray the cost of attend-
ing the course. All soldiers are responsible for maintaining
their basic clothing issue, But it's the supervisor who must
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ensure that soldiers not only have their isseed ilems, bt that
they are also serviceable.

& Weiegh soldiers frequently and counsel them in accor-
dance with AR 600~ Soldiers should ba monitored closely
as their cepont date draws nearer. Soldiers found ta be over-
weight when reporting to NCOES courses will be immedi-
ately sent back to their units, When this happens, it's humili-
ating to the soldier and painis a less-than-lavorable picture
about the command. In addilion, st expends valuable funds
needed for a slot thar could be used by a qualified, well —de-
serving suldier.

® The APFT 15 now requited for enrollment inall NCOLES
couracs and is no longer just a requirement for graduation. A
strictly-eraded APFT should be administered at the unit by
an unbiased WOO not mare than 20 days prior ta o saldier's
reporting date for the course. If a soldier fails during this
time or marginally meels lhe mmimum requirements,
chances are he won’t pass the APFT when he arrives for
MNCOES training. Encourape soldiers to achieve the highest
pozsible score on every APET for the following reasons: 1.
The higher their Gimess level, the better their chanees are Tor
completing the APFT ar their school; and 2. NCOs are ex-
pocted o exceed mummuom standards Dy soperion, pears and
subordinates alike. A minimal-standard leader achieves
minimal-standard resulis,

# Probles. Solkliers with temporary proliles {except shav-
ing provfiles) will not be enrelled. Soldicrs wilh permancnl
profiles must repart with documentation supporting their
profile through a medical review board, These soldiecs must
complate all fraining requirements within the limitations of
therr profile, Saldicrs who develop profiles durning the course
will be evaluated by medical personnel and the commandant
on an individual basis,

AR 351-1 stipulales thal soldiers who are removed from
MOOIHS courses for academic reasons may resubmit an ap-
plication for re-enrollment when the commander verifies
that the soldier is retrained, ready and stands a hetter chance
to complete the course, The commander musi send this veri-
fication Lo the school's commandant who will notify MIL-
PERCEN of eligihility for re-enrollment.

Leadership development should be paramount in prepar-
ing saldiers for NCOES training at all levels. It's the unit
leadership's responsibility [or trainimg their subordina les Lo
warlime and peacetime requirements—ito include education
levels.

Unitleaders carmv most of the hurden forensuring success
or Failure of their soldizrs at NCOES schools, Without caring
leadership, soldicrs are certainly more susceplible 1w fmlure,
humiliation and, ultimately, removal [rom military service.
We as lerders must fulfill the oblipation we accepted when
promoted to the rank and title of a leader,

Missinn accaomplishment and taking care of saldiers, our
twix basic responsibilities, have not and will nor change.
MCOLES instruction and committed wnit leadership working
topether will perpeluale an even greater NCO Corps that will
sustain aur Army today and tomarrow. Il

Adorae is pssiziant chief of traliing ar the NCO Acadenry, FL
Krew, KF

Delegate, yes. But...
Follow Up
Follow Up
Follow Up

By 5GM Donald Bromfield

|T‘-7ﬁl /= ~1 Jones was preparing togoto the field
T A on & training cxereise the next day. SGT
‘' _ Smith, his leam leader, conducted a pre-
combat check of lones’ equipment to ensure his soldier was
fully prepared far the upcoming mission. 5GT Smith noted
the problems during the inspection and instructed PVT
Jones to take corrective aetion by 0600 the next morning. At
Dal, Jomes arrived and loaded his equipment oo the velicle
ror transportation to the field, At 0630, the unil deparied Lor
the field without anvene bothering to check the privale®s
pEear,

In a TI2A unit, a section N COLC was told by the unit ser-
peant major toclenn the snow from his military vehicles imac-
cowdance with the unit policy. The section NCOIC in turn
tald his saldiers to execute the mission. He noled his leam
depart the beilding and Iater return, reporting that all ve-
hicles had been cleancd, The next dav the sergeant major
passed this same scetion NOOIC and asked, “Are all of your
vehicles cleaned?” The sergeant major already knew thal
three of the sectiom's vehicles stall had snew sitling on them,
The section MCOIC stated, "All my vehicles are clean.” The
sergeant major checked the bumper numbers and found out
whose vehivles weren’t praperly cleaned.

Do these examples sound like things you've seen in your
umit? Is thiz proper leadership? Doees the standard line of
“rrusting your suhordinates” cover this issue? Do you see
anvthing wrong here? Are these basic fundamentals that
we're laught by FM 251-1H, Battle Focosed Training, and
FM 22-100, Military Leadership?

With 21 years in the Army, I'll be the first 1o stand up and
praise the professiomalistn of the Atmy’s currend crop of
NCOs. On anv given day, on any Army installation, you can
walk down the street and see NOOs following the four major
factars of leadership: the led, the leader, the situation and
communications. I'd like to spend a little time oo the [irst of
these—"the led.”

Anyonc with any leadership ability knows no owo sal-
diers are alike. All soldicrs cannat be fed the same way,
Some soldiers necd close supcervision while others need very
little. We as leaders must correctly assess our saldiers’ com-
petence, motivabion and commitment in order to accurately
lead our soldiers. | feel this is where we as leaders all oo
often fail our soldiers. Most leaders are very good at issuing
orders or providing guidance; however, 1've noted a weak-
ness across the Army in our ability to follow up, properly so-
pervise, or spot check our saldiers. All too oflen, we stop al

these stages.  jconfinted next pags)
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