An introduction to Army Gareer Planning

“Where do | go
from here?”

kv S50 Russell K. Gehrlein

ne of the hest things about the
Acrrny is the varieny of assign-
ments an cnlistcd soldicr can

cxperience. There's po excuse for be-
coming bored in the Army; there's more
tar life than the motor pool. Every career
management field has the potential for
great challenge and job satisfaction,
Most soldiers, however, aren't well-in-
[ormed on carcer planning.

Counseling for career planning is a
part of effective leadership. I should Le
An on-going process s we mentor youn-
per NCOs, All too often, it's merely re-
served for the retention NCD and the
umit commander at re-enlistment time,
Perhaps it's time we facused on helping
voung soldiers and junior NCOs sel
goals that will bring them fulfilling ca-
reers, rather than just recommending
jchs that will give them an edge in
promation.

WOOs must ba subject matter experts
in Lhe Held of carcer planning, In addi-
tion to promotion and NCO Education
Syvstem regquirements, we alsoneed Lo be
aware of the best number of assipnments
available to us as we and owr soldicrs
move up through the ranks, Our goal in
carger counseling 15 relenlion—>~keeping
yoad soidiers in the Army,

Every NCO will say that doing well in
a variety of assignments is needed to be
competitive for promotion. But how
many WCOs can deseribe the many op-
tions available? There's much more oul
there than the usual staff or leadarship
positions, Let's take a brief lnok at the
many challenging and unigque jobs and
assignments (and some that are seldom
ever mentioned) that either we or our
snldiers can consider.

Challenging Assignments
Afrtarne, Ranger aad Spectal Forces

arcchallenginp arenasthatmanysoldicrs
qualify for and should consider. Aar-

harne School is difficult o get into, bat it
your branch needs Adrborne-qualified
soldicrs, vou may be able to pet & shot.
Ranger batlahions need I,ill.['ll,.".f—?l few conmi=
bat support and combal service suppuorl
IMOSes in ranks up through sergeant
first class. Special Porces 15 open to all
male soldiers inall MOSeswhomeet the
gualifications. Read the repulations be-
fore applving.

Drrill sergeant duty is phyzically and
mentally demanding, bul also rewarding
for these who are suceessful. Since
CONUS soldiers must be on-station 36
months before applying, it's usually best
to apply about 12 months before DER-

trance Processing Siation? Don't forgel,
‘o can alwavs serve as an advisor fo o
Keserve Comporient ( USAR or NG unit.

The fact is, we can be proactive in the
assipnment process and not just hang
around waiting for the right job to come
along. There are himited slols out there
for those who are aware of them, meet
the qualifications and happen to apply at
the right time,

(athering Information

How many know, or could find, the
answers to the following questions your
eoldiers may ask regarding professional
development or career management is-
LIS
® How long do 1 have to be on-station
before '.-'n::-lun’rnﬂlng to g0 nverseas?
& Whaut are the ql.ldlll:lLd[lU]'lL- for drill
serpeant duly?
& Whar re-enlistment options do I have?
# How can I change my MOS if 1 want to
do something else?
& How can | get assigned closer to home?

Information about assignments and

OSinan overseas locationor priortode-f 0
parting for a short four, Consult your | fi g by

branch before pulting (ogether a packet. |

Recruiting duty is another high-visibil-
ity assignment that (if you do well} can

greathy enhance your promotion poten- ik

tial. There are over 20 items on the qual-

ilication criteria in AR 601-1 that noast | 599

be considered belore voluntearimg. Of e e e
course, you're ashacp NCO, and mect :

all the criteria, you may be sclected by dvihy

vour branch anyway.

frstructor duly may be a pond move
[or you, cither as 2 small group leader at |
vour branch school, at the post NCO L
Academy or, for a svlect fow, the Ser-

geants Major Academy,
(hverlooked Assignmenis

I there an Additional Skill Identibier
(ASI or Skall Qualilication Identifier |

{80T) that might open up the dours to b

something new? Do you ar one of your

saldiers qualify for embassy dusy? What | ]

about working at an ROTC pregram in a
university? Have you looked al the pus—
sibility of working at one of the various
agencies af the Penfagon? 15 there a slot
for a saldier with your hackground and
expericnce functioning as an Ghmrfr-
Contrafler at the Notional Training Cen-
fer ar Joint Readiness Trafning Center?
What ubout assignment (oo Milifary En-
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Jukue with their career
The cornerstone initintive
Iim Ra.tpﬂns& Siwih (VRS

card
in kd?rdsnmmgutrﬂlf
SGM Dern

_ﬂagﬂﬂhr

reg

20

THE NCO JOURNALWINTER 95-96



cpecighized  troining  opportunities s
scatlered throughout numerous Ay
regulations, Department of the Army
pamphlets and updates. To chart vour
pwn career as well as advise up-and-
coming  younger saldiers, [amiharze
voursclt with the following references:

& FEnlisted Ranks Update has three key
regulations fARs 600-206, Enlisted Per-
spnne] Muanapementl System,; 600-280,
Tulal Army Retention Progeam; and
G14=200, Selection of Enlizted Soldiers
for Training and Assignment] thal
MCOs should know,

# All Ranks Update contains AR 614-30,
(herseas Service,

& AR 611-201, found i Military Oc¢-
cupalivnal Specially Classilication and
Training Update provides awealth ol in-
formalion abowt enhsted carcer man-
agement  held progression, addibonal
skill identifiers and job descriptions by
rank for every MUS,

& ‘Two ather crucial resources are AR
A51-1, Individual Military Educa-
tion and Training and 12A Pam 351-4,

Army Formal Schools Catalog
Once you start reading these regula-

tions, vou may begin to nobice thar they

work Logether like picces of a puzzle.
For example, Ranger training and as-
signmenl 15 menlioned in AR 614-200
and AR 351-1 and course information is
located in DA Pam 351-4.

To be as knowledgeable as possible,
put togecher a “cheat sheet™ of applica-
hle references for every conceivable ca
reer opticn. Start a serigs of Oles, or bet-
ter wer, @ binder, with copies of the
appropriate paragraphs from the ARs
ar DA Pams i one place,

Make it Happen
Finally, here are a few exira lips:

& [Daydream a little—svhat can you sec
vourselfl doing five to 10 vears from
row?

® [isl several aptions that are realistical-
Iy available toyou, Do the necessary re-
search o see il you qualify before yon
submit the DA Form 4157,

& Narcow possibilities and choose carge-

fully. Go with your strengths, where you
can make a valuable coniobulion.

® Put an application packet together and
send it through the proper channoels. I
pels disapproved, go for Plan B

® Whatever job you pet, stay proficient
in vour MOS through self-study and
sirive [or excellence 1o end up with a
pood NCOER.

You have absolutely no control aver
many things in the Army—deplovments,
promotion point culoffl scores, pay, cle,
However, wial vou make of the years
vou give to Uncle Sam s, to seme de-
gree, up to you. If you know what's ol
thers, fake the necessary steps Lo uchieve
worur poals nnd make the chanpes that
enhance your cavcer and challenge vou,
|ken vou can have asatistying career, Al
thesame fmu, youcan also helpyounper
soldiers get the most out of their Army
expericnos. i

Crefirlein currently serves on the siaff of
ihee {0F Corps Chenvical Seciton, It Hood,
TX

ngage$'-' NCOS

. The DA PERSGRAM (mail-gram) is de-
sioned fo supplement the chain of command in
- keeping soldiers inforted afmmer ar assign-
et Entformarion.

der and IVRS Insiructions and phone nums
bers, The card is available at yowr serviclng
per.rmmﬂf cemier.

To find ot more mﬁmnutﬁm abowt O

lanagement

annated volee vesponse felephone System

i 24 howers e day,

Swidiers micst anter their .'hh“:ﬂ.!' wuruy
mber @ dise (e system, Then, ey are
wented mem ﬂpﬂﬂﬂ.’i‘ that informe them i
yare on assignmend, scheduled fo attend
Aruny schaol or provide topical informma-
n e retention, vecriiting, deill serpeant,
el Forces, Ranger, compassionate reass
niments, Exceptivnal  Femify Member
wrant and separationy. You cun eetivale
JVRS sptstenmy by dialing 1-800-F¥T-
M or SN 221-EPMD,

EPME also encourages soldiers 1o use -
il i keep in contact with their career
nagers, fnguiries concerning the status of
sonnel actions, futiure schooling or as-
mment ure examples of typieal informm-
i exchanpes that cen be comdicted 24
urs @ day. (See the accompranying bt of E-
il addresses. )

Soldiers e afso correspond with their
spr eanapers by fix, saving fme by fax-
 comtmirericniions directly fo the desired
reer Branch within EPMED for processing.

You can keep track of all these new coretin-

eratlon Engage, contact the PERSCOM

nications tools with EPMDs wallet-sized in-
i provides soliiers with eareer informa- - formation card that listsyonr coreer manager’s
. phone nember,  Feomail address, fax nime-

Public Affairs  Office at:  e-mail  fape-
pan(@hoffoan-emblarmyvanil o phone
(703} 325-8857, SN 221-8857,

Enlisted Personnel Managemant Dlranlnrnta'E-'mall hddr&nua{

FAX Numbers and Phone Numbers;

E-Mail Addresses ara; Branch USERID @ HOFFMAN-EMH1 AHMTMIL
Fexl and Phana Mumbars ana: GOM (703) 328, DSN 221-

R MG LISERID ‘FAX NUKMBER FHGHE
Combat Arms My EFCAD :
Irtaniry Branch EFIMF AR -GE52
Speaiel Forgas Br ERSF 4810 -8890
Air Datanza Al Br ERALA reBEd ~BHGT
Field Artilbary Br EFFA rASA5 =758
Armor Branch EPAR ©apld =HHG2:
Combat Support Div EPCSD ; :
Engiraar Branch EFENGR a7 -ERG0
Kilita oy Palize Er EFWF saang =A582
Wil Inte’ Br EPINTELL =430 =17 G0
Language Branch EP LANG ~4504 =730
Signal Branch ERSIG 4308 5551
Avialion Bransh EFANY 4008 SAEax
Combat Sar Spt D EPCSSD
Adjulant Gear Br EFAG | 4474 6508
Ordrance Braneh ERPORD HERS G583
Glaarermaster Br ERPOME 4621 G 15
Chomrical Baanch EPGME 4621 - Ad1E
Healln Service B ERHS -A7ar H0E5
Teanaportation Br EFTRANS 4304 G584
CEMSGM Offfce EPCSMS G =/HER
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