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PREFACE

Purpose This Training Support Package provides the instructor with a standardized lesson
plan for presenting instruction for:

Task Number
Individual

158-100-1110

158-100-1134

158-100-1170

158-100-1180
158-100-1260

158-100-1281

Task Title

Apply the Essential Elements of Army Leadership
Doctrine to a Given Situation

Resolve an Ethical Problem

Apply Team Development Techniques to Enhance Unit
Performance

Develop Subordinate Leaders in a Squad
Counsel Subordinates

Solve Problems Using the Military Problem-Solving
Process
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THREE DIRECT LEADERSHIP ACTIONS
L225 / Version 1

01 Oct 2003
ADMINISTRATIVE DATA
Course Number Version Course Title
600-PLDC 1 Primary Leadership Development Course

600-PLDC MOD 1 Primary Leadership Development Course

(Modified)

Task Number Task Title

INDIVIDUAL

158-100-1110 (*) Apply the Essential Elements of Army Leadership Doctrine to a

Given Situation
Resolve an Ethical Problem

Apply Team Development Techniques to Enhance Unit
Performance

Develop Subordinate Leaders in a Squad
Counsel Subordinates
Solve problems using the military problem-solving process

158-100-1134 (*)
158-100-1170 (*)

158-100-1180 (*)
158-100-1260 (*)
158-100-1281 (*)

Task Number Task Title

None

The academic hours required to teach this lesson are as follows:

Resident
Hours/Methods
3 hrs / Conference / Discussion
Test 0 hrs
Test Review 0 hrs
Total Hours: 3 hrs
Hours Lesson No.
Testing
(to include test review) N/A

Lesson Number Lesson Title

L224 The Four Direct Leadership Skills

Security Level: Unclassified
Requirements: There are no clearance or access requirements for the lesson.

FD5. This product/publication has been reviewed by the product developers in
coordination with the USASMA foreign disclosure authority. This product is
releasable to students from all requesting foreign countries without restrictions.
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Number Title Date Additional
Information
FM 22-100 ARMY LEADERSHIP 31 Aug 1999 Chapter 5

Before class--

Read Student Handout 1, Appendix D, for reading and study assignments.

During class--

Participate in classroom discussion.

After class--

Turn in recoverable references after the examination for this lesson.

1:8, SSG, PLDC graduate, ITC, and SGITC qualified

Name Stu Qty Man Hours
Ratio

None

ID Stu Instr  Spt Qty Exp

Name Ratio Ratio

6730-00-577-4813 1116 12 No 1 No

SCREEN, PROJECTION

6730-00-P53-8147 1116 12 No 1 No

Projector, Overhead

7110-00-132-6651 1116 12 No 1 Yes

CHALKBOARD

7520-01-424-4867 1116 12 No 1 Yes

EASEL, DISPLAY AND TRAINING

7530-00-619-8880 1116 12 No 1 Yes

PAD, WRITING PAPER
* Before Id indicates a TADSS

Instructor Materials:

TSP.

Student Materials:

NOTE: Issued to students during inprocessing.

Advance sheet in Appendix D.
Pen or pencil and writing paper.

Any materials required by the NCOA's SOP.

FM 22-100, Army Leadership.
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CLASSROOM (40X40 PER 16 STUDENTS)

B

Ratio Ratio

None

NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this
lesson and identified reference material.

Before class--

e This TSP has questions throughout to check learning or generate discussion
among the group members. We expect you to add any questions you deem
necessary to bring a point across to the group or expand on any matter
discussed.

o USASMA expects you to know the information in this TSP well enough to
teach from it not read from it.

e This TSP presents references at the beginning of some of the paragraphs.
This allows you to inform your students of where they should look in the
reference to follow your instruction.

¢ Read and study all TSP material and be ready to conduct the class.

During class--
e Conduct the class in accordance with this TSP.
After class--

e Collect all recoverable materials after the examination for this lesson.

Name Rank Position Date

/s/Elliott T. McGough
/t/McGough, Elliott T. GS09 Training Specialist 23 Jun 03

/s/Ronnie G. Barnes
/t/Barnes, Ronnie G. MSG Course Chief, PLDC 24 Jun 03

/s/Ronnie G. Barnes
/t/Lawson, Brian H. SGM Chief, NCOES 25 Jun 03

/s/John W. Mayo
/t/Mays, Albert J. SGM Chief, CDDD 25 Jun 03
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INTRODUCTION

Method of Instruction: Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio is: 1:8

Time of Instruction: 5 mins

Media: VGT-1

While preparing to be a leader is part of the mission. The mission does not
get done until you act and do the things required of a leader. Getting the mission
accomplished tests your character and competence. You learned earlier about
influencing, operating, and improving. As with the skills and attributes discussed
previously, none of these exist alone. Most of what you DO is a mixture of these
actions, and what you DO has a direct impact on developing the warrior ethos in
yourself and your squad. We will discuss the three leadership actions and how

they affect the warrior ethos.

NOTE: Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

Action: Demonstrate the three direct leadership actions a leader must DO.

Conditions: In a classroom environment culminating in a situational training
exercise and given a squad.

Standards: Demonstrated the three direct leadership actions--influencing,
operating, and improving--that a direct leader must DO to
effectively lead soldiers IAW FM 22-100.

None

Low




