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TRAINING SUPPORT PACKAGE (TSP)

T231/SUPPLY PROCEDURES

01 Oct 2003

R201, Supply Procedures, Mar 99.

600-PLDC, Primary Leadership Development Course
600-PLDC (MOD), Primary Leadership Development Course (Modified)

The proponent for this document is the Sergeants Major Academy.

Users are invited to send comments and suggested improvements on DA Form
2028, Recommended Changes to Publications and Blank Forms. Completed
forms, or equivalent response, will be mailed or attached to electronic e-mail and
transmitted to:

COMDT USASMA

ATTN ATSS DCP

BLDG 11291 BIGGS FIELD
FORT BLISS TX 79918-8002

Telephone (Comm) (915) 568-8875
Telephone (DSN) 978-8875

E-mail: atss-dcd@bliss.army.mil

Unclassified

FD5. This product/publication has been reviewed by the product developers in
coordination with the USASMA foreign disclosure authority. This product is
releasable to students from all requesting foreign countries without restrictions.




Purpose

PREFACE
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This Training Support Package provides the instructor with a standardized lesson
plan for presenting instruction for:

Task Number Task Title
Individual
101-92Y-0002 Supervise Supply Activities in a Unit
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SUPPLY PROCEDURES
T231 / Version 1
01 Oct 2003

ADMINISTRATIVE DATA

Course Number Version Course Title
600-PLDC 1 Primary Leadership Development Course
600-PLDC MOD 1 Primary Leadership Development Course
(Modified)
Task Number Task Title
INDIVIDUAL

101-92Y-0002 (*) Supervise Supply Activities in a Unit

Task Number

101-92Y-0003

Task Title
Supervise Supply Operations at the Company Level

The academic hours required to teach this lesson are as follows:

Resident
Hours/Methods
1 hr / Conference / Discussion
Test 0 hrs
Test Review 0 hrs
Total Hours: 1hr
Hours Lesson No.
Testing
(to include test review) 2hrs 30 mins T231 version 1

Lesson Number

None

Lesson Title

Security Level: Unclassified
Requirements: There are no clearance or access requirements for the lesson.

FD5. This product/publication has been reviewed by the product developers in
coordination with the USASMA foreign disclosure authority. This product is
releasable to students from all requesting foreign countries without restrictions.

SYSTEM (MANUAL
PROCEDURES)

Number Title Date Additional
Information
AR 735-5 POLICIES AND 10 Jun 2002
PROCEDURES FOR
PROPERTY
ACCOUNTABILITY
DA PAM 710-2-1 USING UNIT SUPPLY 31 Dec 1997
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Before class--

e Study Student Handouts 2 and 3 with particular emphasis on purpose and

preparation of DA Form 2062, DA Form 3161, and DA Form 3749 to include

the legend for each form.

During class--

o Participate in classroom discussion.

After class--

e Review material for written examination 1.
e Turn in all recoverable materials.

1:8, SSG, PLDC graduate, ITC, and SGITC qualified.

Name Stu Qty Man Hours
Ratio

None

ID Stu Instr Spt Qty Exp

Name Ratio Ratio

6730-00-577-4813 1116 12 No 0 No

SCREEN, PROJECTION

6730-00-P53-8147 1116 1:2 No 0 No

Projector, Overhead

7110-00-132-6651 1116 12 No 0  Yes

CHALKBOARD

7520-01-424-4867 1116 12 No 0  Yes

EASEL, DISPLAY AND TRAINING

7530-00-619-8880 1116 1:2 No 0 Yes

PAD, WRITING PAPER
* Before Id indicates a TADSS
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Instructor Materials:
e One set of viewgraph transparencies as described in Appendix A.
e One copy of AR 735-5 and DA PAM 710-2-1 for classroom reference.

Student Materials:
¢ One copy of Student Handouts 1, 2, and 3 per student.

CLASSROOM (40X40 PER 16 STUDENTS)

ID Name Exp Stu Instr Spt
Ratio Ratio Qty
None

NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this
lesson and identified reference material.

Before class—

e Read and study all TSP material and be ready to conduct the class.
e Issue Student Handout 1,2, and 3 during inprocessing.

During class--

e Conduct the class in accordance with this TSP.

e This TSP presents references at the beginning of some of the paragraphs.
This allows you to inform your students of where they should look in the
reference to follow your instruction.

After class—

e Collect all recoverable materials after the examination for this lesson.

Name Rank Position Date

/s/ Karen Beamon

Beamon, Karen Civ Training Developer 18 Jul 03

/s/ Ronnie G. Barines
Barnes, Ronnie G. MSG Chief, PLDC 18 Jul 03

/s/ Brian H. Lawson
Lawson, Brian H. SGM Chief, NCOES 18 Jul 03

/sl Albert J. Mays
Mays, Albert J. SGM Chief, CDDD 18 Jul 03
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SECTION L. INTRODUCTION

Method of Instruction: _Conference / Discussion
Technique of Delivery: Small Group Instruction (SGI)
Instructor to Student Ratio is: _1:8

Time of Instruction: _5 mins

Media: _None

Motivator The intent of this lesson is not to make supply sergeants out of you, but to
make you aware of the supply procedures that apply to you and your subordinates.
You must be aware of what your supply responsibilities are and how you can do
your part in the care and accountability of equipment and supplies entrusted to you
or your subordinates.
Terminal NOTE: Inform the students of the following Terminal Learning Objective requirements.
bi?;g;?\?e At the completion of this lesson, you [the student] will:
Action: Recognize your role in supply procedures.
Conditions: While serving as a team, squad, or section leader given and extract
from DA PAM 710-2-1 and AR 735-5.
Standards: Recognized your role in supply procedures by--
¢ |dentifying the requirements needed to comply with Army
property accounting requirements.
¢ Identifying the difference between accountability and
responsibility.
¢ Identifying the purpose of inventories and hand receipts.
¢ |dentifying requirements for the Command Supply
Discipline Program (CSDP)
IAW DA Pam 710-2-1 and AR 735-5.
Safety None
Requirements
Risk Low
Assessment
Level




Environmental
Considerations

Evaluation

Instructional
Lead-In
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NOTE: Itis the responsibility of all soldiers and DA civilians to protect the environment from
damage.

None

You will take a written 40-question examination. The examination will contain
questions from this lesson. You must correctly answer at least 70 percent of the
questions on the examination to receive a GO.

NOTE: Inform the students of where their examination will take place as posted

on the training schedule and when they will receive feedback on the tests. Include
any retest information.

The Soldier’s Creed states the following:
| am an American Soldier.
| am a Warrior and a member of a team. | serve the people of the Unites
States and live the Army Values.
| will always place the mission first.
| will never accept defeat.
I will never quit.
| will never leave a fallen comrade.
| am disciplined, physically and mentally tough, trained, and proficient in
my warrior tasks and drills.
| always maintain my arms, my equipment, and myself.
| am an expert, and | am a professional.
| stand ready to deploy, engage, and destroy the enemies of the United
States of America in close combat.
| am a guardian of freedom and the American way of life.
| am an American Soldier.

Supply procedures are an integral part of NCO business. A warrior duties
require you to participate in controlling, securing, economizing, and accounting for
Army property. Supply procedures play an intrical part of warrior ethos. In order
for an army to fight its enemies, it needs the right supplies, at the right time, at the
right location,

Think of the number of times you have heard, “Trust me, it is all there, just
sign here.” This lesson will provide you the guidelines you need to accomplish
your duties effectively and may help you avoid embarrassment and possible
payment to the government for losses of property or equipment by you or your

subordinates.




