STUDENT DISMISSAL QUICK REFERENCE
	Student Dismissal (no appeal)
	Student Dismissal (w/appeal)

	1. Determine reason for release. (para 5a)
2. Student counseled by chain of command on DA Form 4856. (SGL-CMDT) (para 5b(1))
3. Required Memorandums: (para 5b)
a. Initial Notification to Student with right to appeal 

b. Student has to decide within 2 days if they will appeal. 

c. Student acknowledges elimination notification and right to appeal.

4. Student does not appeal.

5. Prepare memorandum to 1st General Officer in the student’s Chain of Command, Commander, and Order Issuing Authority (if applicable). (para 5c)
6. Prepare DA Form 1059 and referred AER memorandum. (para 9)
7. Have student acknowledge receipt of referred AER memorandum. (para 9b(3))
8. Properly code in ATRRS. (para 5d)
9. Maintain student record for 24 months (see JOB AID-008). (para 8b)
10. Maintain failed test answer sheets in testing facility for 24 months.  Ensure the packets are properly marked and logged on the inventory control sheet. (para 8c)
11. Referred Reports (DA1059) not required for medical, compassionate, retirement or resignation from service. (para 5d)  


	1.   Determine reason for release. (para 5a)
2.   Student counseled by chain of command on 
      DA Form 4856. (SGL-CMDT) (para 5b(1))
3.   Required Memorandums: (para 6b)
      a.  Initial Notification to Student with  right 

           to appeal 

      b.  Student has to decide within 2 days if 

      they will appeal. 

      c.  Student acknowledges elimination

           notification and right to appeal.

4.   If student elects to appeal, forward the

appeal to the Commandant.

5.   CMDT will forward appeal to JAG for

review and legal sufficiency. (para 6a(4)(a))
6.   CMDT makes final decision. (para 6a(4)(b))
7.   Student remains in course until decision is
      made (unless disruptive). (para 6a)
8.   If the appeal is granted:

      a.  Student remains in course and continues

           training.

      b.  Counsel Student (para 5b(1))
9.   If  Student’s appeal is denied:

      a.  Prepare memorandum to 1st General

           Officer in the student’s Chain of

           Command, Commander, and Order 

           Issuing Authority(if applicable). (para 5c)
      b.  Prepare DA Form 1059 and referred

           AER memorandum. (para 9)
      c.  Have student acknowledge receipt of 

           referred AER memorandum. (para 9b(3))
10.  Properly code in ATRRS. (para 5d)
11.  Maintain student record for 24 months (see

       JOB AID-008). (para 8b)
12.  Maintain failed test answer sheets in test

       control facility for 24 months.  Ensure the
       packets are properly marked and logged on
       the inventory control sheet. (para 8c)
13.  Referred Reports (DA1059) not required for
       medical, compassionate, retirement or
       resignation from service. (para 5d)


(See Student Denied/Dismassal Proceudres for paragraph references)
Student Denied/Dismissal Procedures
1.  Soldiers may be denied enrollment for the following reasons (NOTE:  No AER (DA Form 1059) is generated).  No appeals are authorized for students denied enrollment.

     a.  Failing to meet height and weight standards IAW AR 600-9 Sect III, page 20, TR 350-18, para 3-24 and AR 350-1, para 3-9 through 3-10).

     b.  Failing to meet course prerequisites (IAW TR 350-10 para 2-3 and 2-7a). 

     c.  Fail to provide a completed PEC and other non-routine documents (IAW TR 350-18, para 3-25) within 72 hours of arrival. (ADT = 3 days / IDT = 3rd Drill Day)

     d.  Permanent/temporary profile that prevents full participation in the course (IAW TR 350-10, para 2-6d).
2.  School commandants/commanders will provide written notice (memorandum) to the first general officer in the soldier's chain of command, company commander and to the order issuing authority (if applicable) for soldiers who are denied enrollment.  All Memorandums for denied students are maintained at the school (ATRRS code) location for a period of 24 months.

3.  School commandants will report all Active Army, except JAGC and AMEDD, enrollment denials and removal actions electronically to Commander, PERSCOM, ATTN: TAPC-(appropriate career branch). Enrollment denials for JAGC and AMEDD courses will be reported to TJAG and TSG, respectively.  Provide the following information for all denials: name, grade, social security number, date of denial or removal and a brief synopsis of the reason for denial or removal.

4.  The school will make an appropriate ATRRS entry for all students denied enrollment from courses within three duty days of the date the denial is approved.

5.  Student Dismissal/Withdrawl (Student Chooses NOT to Appeal)
     a.  Soldiers may be removed or released from a course by the Commandant before course completion for the following reasons (AW AR 350-1, para 3-18):

          (1)  Disciplinary reasons (3-18b(1)).

          (2)  Lack of motivation (3-18b(2)).

          (3)  Academic deficiency (3-18b(3)).

          (4)  APFT failure (3-18b(4)).

          (a)  Soldiers disenrolled from PLDC for failure to meet APFT standards may not reenter the course for a period of six months from the date of the dismissal (3-18f(3)).

          (b)  Soldiers disenrolled from BNCOC for other than compassionate or medial reasons may be reconsidered for course attendance once they reappear before the local promotion board (3-18f(4)).
          (c)  Soldiers disenrolled from ANCOC for other than compassionate or medical reasons may be reconsidered for attendance by the HQDA selection board (3-18f(4)) or subsequent promotion selection board (3-18f(7)).

          (5)  Illness or injury (3-18b(6) and 3-18f(2).

          (6)  Compassionate reasons (3-18b(6) and 3-18f(2).
     b.  Process for dismissal (AR 350-1, para 3-18d):

          (1)  Once the reason for dismissal has been identified the SGL will recommend to the appropriate NCOA staff member (SSGL, Branch Chief, and/or Commandant) that the student be dismissed.  The chain of command (initiated by the SGL and ending with the Commandant) will then counsel the student.  Counseling sessions will be documented and signed by all counselors and acknowledged by the student.  (To reduce the amount of paper, the Commandant may close out the counseling initiated by the SGL). All counseling forms will be maintained in the student's record and student’s parent organization will be notified.

          (2)  The training supervisor (i.e. SGL/SSGL) will (AR 350-1, para 3-18e(1):

          (a)  Notify the soldier in writing of the proposed action, the basis for the action, the consequences of disenrollment, and the right to appeal.  

          (b)  Advise the student that any appeal must be submitted within 7 duty days after receipt of the written notification.
          (3)  The student will (AR 350-1, para 3-18e(2):

          (a)  Acknowledge by endorsement within 2 duty days of receipt of written notification of dismissal action.  

          (b)  Endorsement must Indicate the intent with regard to an appeal.

     c.  School commandants/commanders will provide written notice to the first general officer in the soldier's chain of command, company commander and to the order issuing authority (if applicable) for soldiers who are released from the course for any reason (compassionate, illness/injury, unit recall) or failure to meet course standards academically, physically or misconduct.

     d.  The school will make an appropriate ATRRS entry on all students dismissed from courses within three duty days of the day the dismissal is approved. Item 13, DA Form 1059 will be left blank for medical, compassionate, retirement or resignation from service. (AR 623-1, para 1-13b)
6.  Student Dismissals (With Appeal)
     a.  If a student is considered for disenrollment for motivational, disciplinary or academic reasons, and the reasons are adequately documented to sustain elimination actions, the following procedures apply. Soldiers who have elected to appeal will remain actively involved in the course pending disposition of their appeals (AR 350-1, para 3-18e(2)(b)).  However, as an exception to this policy, commanders/commandants may release any disruptive soldier affecting normal day-to-day operations of the course.  Individuals eliminated for disciplinary reasons, lack of motivation, or failure to master tasks at sufficient speed to meet course training objectives will have the issue recorded on their DA Form 1059.
          (1)  The chain of command (commander/commandant and SGL) will counsel the student prior to dismissal.  Counseling sessions will be documented and signed by all counselors and acknowledged by the student.  All counseling forms will be maintained in the student's record and the parent organization will be notified (AR 350-1 3-18d).

          (2)  The training supervisor will (AR 350-1, para 3-18e(1):
          (a)  Notify the soldier in writing of the proposed action, the basis for the action, the consequences of disenrollment, and the right to appeal.  
          (b)  Advise the student that any appeal must be submitted within 7 duty days after receipt of the written notification.
          (c)  Submit appeal to commander/commandant.

          (3)  The student will (AR 350-1, para 3-18e(2):

          (a)  Acknowledge by endorsement within 2 duty days of receipt of written notification of dismissal action.  
          (b)  The Endorsement must Indicate the intent with regard to an appeal.

          (4)  The commander/commandant will (AR 350-1, para 3-18e(2)(a)) :

          (a)  Refer the proposed action and the appeal to SJA to determine legal sufficiency.  In cases where a JA is not available, the commandant or commander will forward appeals to the commander who has General Court Martial Convening authority for review and final decision.

          (b)  Commandants will make their final decision on dismissals after considering the supporting SJA recommendation.    

7.  Disposition of DA Form 1059
     a.  See (AR 623-1, para 2-2 thru 2-7) and http://www.hrc.army.mil
8.  Records
     a.  Commandants will maintain student academic records per AR 25-400-2 (File Number: 350-1s, leaders’ course evaluations).
     b.  All non graduated student records are maintained at the school code location for a period of 24 months after course/phase completion.  See USASMA Job Aid-008 for student record required documentation.  
     c.  Test answer sheets of non-graduates and early releases will be retained, secured and kept on inventory separately from the graduate student attendance records at the school code locations Test Control Room for 24 months before destruction.
     d.  All Memorandums of denied students are maintained at the school code location for a period of 24 months.

9.  Preparation of DA Form 1059
     a.  Academic Evaluation Report DA 1059:

          (1)  Students completing leader training, education, and development courses will be evaluated in accordance with AR 623–1 and AR 350-1, para 3-17(1)(2), using the appropriate AER form for service school, (DA Form 1059 (Service School Academic Evaluation Report)).
          (2)  Comments on DA Form 1059s will match those found on the soldier’s developmental counseling form.
          (3)  Item 13, DA Form 1059 will not be left blank for medical, compassionate, retirement or resignation from service. (AR 623-1, para 1-13b)
          (4)  In block 16 for Reserve Component students:

          (a)  For Army National Guard students type the mailing address for the State Adjutant General.

          (b)  For USAR students type the Evaluations Branch address: Cdr, HRC-STL, ATTN: AHRC-PAV-EE, 1 Reserve Way, St. Louis, MO 63132-5200.

          (c)  The student's ARNG or USAR unit or USAR control group of assignment orders as shown on the attachment orders or enrollment application.

     b.  Referred reports (AR 623-1, para 1-13):

          (1)  The reviewing official must refer reports to the student for acknowledgement and comment which contain marginally or failed to achieve course standards in block 13, any unsatisfactory ratings in block 14, a "NO" response in block 15, or any report with the entry of "FAIL" for the APFT.  Comments regarding these ratings must be addressed in block 16, whether the deficiency reflects on character, behavior or lack of aptitude in certain areas.

           (2)  The reviewing official may also refer a report containing comments that are so derogatory that the report may have an adverse impact on the student's career.

           (3)  Memorandum for acknowledgment and comment.  The student will acknowledge receipt of the referred report and may enclose a comment or statement.  The student's statement must be factual.  Comments or statements by the student do not constitute an appeal.  
           (4)  The referral memorandum and acknowledgement are forwarded with the report.

           (5)  If the student has departed, forward a copy by certified return mail directly to the student marked "Personal in Nature" or send a copy to the student's commander for acknowledgement and comment.  If the student fails to acknowledge receipt in the time period specified (reasonable and posted in school SOP), the return receipt will constitute acknowledgement.
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