| eﬂ'iArmy equipment is

‘at the cutting edge of
. technology, changing

* the battleground.
American Soldiers
ire ready for the
efront.The enemy has
here to hide.
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ince its establishment in 2001, Program Executive Office Soldier

has been dedicated to providing Soldiers the best equipment

available. With a total of 12 program branches, PEO Soldier

is led by a general officer and a command sergeant major. The
different branches of PEO Soldier are constantly developing equipment
that incorporates the latest technology to follow through with their
mission to maintain a level of superiority in the equipment they develop
and preserve their priority: to keep Soldiers safe on the battlefront.
“Our mission is to enhance the Soldiers’ combat effectiveness, improve
their survivability, while increasing their lethality,” said PEO Soldier’s
Command Sgt. Maj. Bernard C. McPherson. “We want to ensure that our
Soldiers have great quality of life through the equipment we 1ssue.”

PEO Soldier closely synchronizes with the United States
Army Materiel Command and Training Doctrine Command to get
equipment through the processes of design, testing, procurement
and finally fielding to Soldiers.

“The relationship between AMC and PEO Soldier is
both professional and personal because we are taking care of
Soldiers,” said AMC Command Sgt. Maj. Jeffrey J. Mellinger.

“It is the efforts of PEO Soldier to equip and arm
warriors that gives the foundation for the rest of the
materiel enterprise.”

In order to continue delivering the best
equipment, big changes were made in 2009 with the
restructuring of PEO Soldier in its three main areas.

First, several of its project management offices
will narrow their focus into a smaller range of
products to intensify oversight and maintain quality.

Second, it will integrate the Rapid Fielding
Initiative, which also began in 2001, because it
“streamlines the process for distributing equipment to deploying
units and ensures that all Soldiers are outfitted with the most
advanced individual and unit equipment available,” as outlined
in the RFI mission statement. “We are continuing to improve the
equipment, putting safety at the forefront,” McPherson said.

Third, PEO Soldier is enhancing its emphasis on Soldier as
a System concept, which “allows for a direct response to both
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Soldier needs and developmental innovation, keeping equipment
up with the operational needs and technological advances. The
Army has an agency [PEO Soldier] it can rely on to develop
safe equipment and get it to the Soldiers as fast as possible,” he
added.

“I have spoken to Soldiers who fought maybe two years
ago, and they are amazed at the fast changes and improvements

we have on the equipment,” he said. “We are doing
everything humanly possible to give our Soldiers the
best equipment as fast as we can.”

Challenges and Accomplishments
Constantly improving and developing
equipment has also created challenges for PEO

Soldier.

“The biggest challenge right now is sustainment,”
McPherson said. “We are pushing between 450 and 463
products. We push equipment out so fast that we need to

make sure there is a mechanism in place to sustain the equipment
and replace the one damaged in theater.”

PEO Soldier has also been focusing on lightening the load
Soldiers carry into combat.

“Because of the fight in Afghanistan right now, Soldiers

are dismounted, facing higher elevations as opposed to Iraq,”
McPherson said. “We have to lighten the Soldier’s load and are

“0ur mission is to enhance the Soldiers' combat effectiveness, improve their survivability, while
increasing his or her |ethality. We want to ensure that our Soldiers have great quality of life through
the equipment we issue.”

PED Soldier's Command Sqt. Maj. Bernard C. McPherson
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Command Sgt. Major Bernard C. McPherson, responsible for
overseeing the process of delivering equipment to Soldiers, sits in his
office at the PEO Soldier headquarters in Fort Belvoir, Va.

developing lighter equipment without losing capability.”

Reducing load weight is an important factor when
developing equipment because lighter equipment not only helps
Soldiers feel comfortable and safe in combat, but it also enhances
combat effectiveness
by providing Soldiers
more mobility and
a higher chance of
survival, McPherson
said.

“We are creating
equipment right now
that gives Soldiers
the capability to
adjust, while having
the same amount of
protection,” he added.

Turning ideas into equipment

McPherson explained that equipment is conceived in theater
with the help of Soldiers’ input and ideas. Commanders and leaders
in the field initiate needs and requirements and forward them to
TRADOC. TRADOC assesses these needs and sends them to the
Department of the Army G3. Once the requirements are approved,
PEO Soldier starts the materiel development process.

“We look at the parameters, performance, delivery and
protection,” he said. “Cost is not a factor.”

PEO Soldier takes an integrated and synchronized approach
to developing equipment, McPherson said.

“We have tightened relationships with Research,
Development and Engineering Command, the office responsible
for life cycle management of equipment, and industry while
receiving support and funding from Congress and American
taxpayers,” he said.

Equipment prototypes go through a series of rigorous
tests. “Armor, ammunition, weaponry — we’ll take that product
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"It is the efforts of PED Soldier to equip and arm warriors
that gives the foundation for the rest of the materiel
enterprise.”

AMC Command Sgt. Maj. Jeffrey J. Mellinger

and put it through what we call ‘limited-use testing,” he said.
“We’ll go back to the Soldiers, get a unit and have them test the
equipment.”

After equipment is purchased from the industry, it goes
through the fielding process, which requires, as McPherson said,
more testing to make sure it adheres to protocol.

“It is for the safety of our Soldiers and reliability of the
equipment. We want to make sure that the equipment is doing
what the requirements outline,” he said about the importance of
the fielding process.

Giving feedback

PEO Soldier relies heavily on Soldiers’ feedback to detect
problems or make improvements to a product, McPherson said.
PEO Soldier, in conjunction with TRADOC, conducts pre-and
post-combat surveys, participates in road shows where equipment
is displayed and receives immediate and direct feedback from
Soldiers and family members.

“[Families] understand we are putting their loved ones in
safe equipment that will protect them and bring them back. They
know we are taking care of Soldiers, making sure they have the
best equipment possible,” McPherson said. “We go where we
have to go to educate Soldiers on the equipment we are fielding.”

Another way McPherson receives direct feedback is from
his peers, NCOs in Iraq and Afghanistan. Today, any Soldier can
send their feedback
from anywhere.

“We are especially
taking advantage of
the social media sites,”
he added. PEO Soldier
opreates a blog and its
Web site also provides
a forum for feedback.
Soldiers can also
find PEO Soldier on
Facebook, Twitter and
Vimeo.

The role of NCOs in PEO Soldier

McPherson said he understands the importance of NCOs in
the realm of Army materiel and described NCOs as the Soldiers’
advocate.

“Most of our NCOs have led Soldiers in the field and most
deployed to Iraq and fought in Afghanistan; they bring the
Soldiers’ ideas and feedback to materiel development. NCOs deal
with Soldier issues as well as materiel issues because they are the
eyes and ears in the field,” he said. “In every vehicle that rolls
in theater, you have a noncommissioned officer — an NCO is in
charge in the right, front seat. They insist on having the highest
standards [on equipment] for their Soldiers.”

There are many pieces of equipment being developed,
tested and fielded by PEO Soldier and its branches in an effort
to deliver and equip Soldiers with the best, and most up-to-date
equipment and technology making them more survivable and
agile in their missions. ; J|

To contact Angela Simental, e-mail angela.simental @us.army.mil.



OWNING THE NIGHT

NOWHERE TO HIDE
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T'HE WATCHFUL EYE
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DIGITIZING SOLDIER
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TOUGH ARMOR
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