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From the Field

By Sgt. Shawn E. Pelletier
Fort Lewis, Wash.

Being a noncommissioned officer can mean different things 
to different people. All NCOs follow the same standards and dis-
cipline, but the way they internalize them may differ significantly. 

We know the everyday rigors and stresses of taking care of 
our troops and we welcome the responsibility. The Corps is not 
just some words on a piece of paper; it’s a way of life. As the 
NCO Creed says, “I will not forget, nor will I allow my comrades 
to forget that we are professionals, Noncommissioned Officers, 
leaders!”

We are professionals. We would not be in this position if we 
were not. We are profi-
cient in our jobs but 
strive to learn some-
thing new every day. 
While we are respon-
sible for many things, 
our most precious task 
is the well-being of 
our Soldiers. We cul-
tivate things like good 
leader development 
and Soldier-NCO 
relationships. We 
teach, train and lead 
our Soldiers. Knowing 
how to take constructive criticism and turn it into something one 
can learn from, is the hallmark of the NCO. 

We are Noncommissioned Officers. As NCOs, we live by a 
creed and hold ourselves to a higher standard in all that we do 
and say. Anyone can be an E-5, but not everyone can be an NCO. 
E-5 is just a grade, a pay level. But a “sergeant” is a vocation, a 
calling of trust and responsibility. 

The NCO is what all Soldiers strive to be because they live 
the NCO Creed and maintain higher standards. NCOs train and 
lead their Soldiers as well as their peers. It’s not just about having 
“stripes.” It’s about the pride and satisfaction that we as Soldiers 
have accomplished, filling the boots of past NCOs, spanning back 
to the times of medieval knights and sergeants of the guard. As 
we have heard time and time again, we are part of something big-
ger than ourselves.

We professionals, we noncommissioned officers, are first and 
foremost leaders. Leaders set the example. We train our Soldiers 
to be leaders so that one day, they may fill our boots. Leaders 
ensure that training is implemented and administered, not to time, 
but to standard. We instill in our Soldiers the importance of Army 
values and what they mean. We treat Soldiers as we want to be 

treated – with respect. We set the example on a daily basis from 
basic customs and courtesies, to basic soldiering skills. We are 
here to ensure the Soldier is taken care of and is mentally and 
physically capable to defend this country. We are the best. For 
Soldiers and NCOs who struggle, we police them and help them 
out. We take care of our own and never let them fail. 

Today’s NCOs should look at the past and toward the future 
to realize that we are the next “Greatest Generation.” The great 
armies of history had brilliant NCO leadership, but no army is 
greater than today’s U.S. Army. And no NCO is more knowledge-
able, proficient or well-versed as today’s American NCO. Our 
NCOs are the go-to people, the confidants. They bring up the 
morale of the troops and keep Soldiers in line and disciplined. 

We have a lot to 
look back on and be 
proud of. The historic 
NCOs’ boots are big, 
but we fill them. As the 
times change, so does 
the Army. We are a 
different Army than the 
World War II Army, 
but NCOs’ values still 
remain. We take from 
the past and learn.

The corps of non-
commissioned officers 
is a sturdy platform. 

From the Warrior Leader Course to the U.S. Army Sergeants Ma-
jor Academy, we have the best training, the best support channel 
and a set of core values that no other organization comes close to 
reproducing. 

As NCOs, we are committed to service and do so freely.
We did so when we raised our right hand and swore to sup-

port and defend this great nation during peacetime and war. We 
have done this for years – hundreds of years. We volunteered to 
defend this country and to eliminate the enemy, foreign or do-
mestic. Service is when civilians come into the military entrance 
processing station and join the Army, entering active duty and 
leaving behind their civilian lives. They leave for Basic Com-
bat Training and are trained by the most proficient NCOs in the 
Army. They train, train some more, deploy to war, and set forth to 
do what they were trained to do: To be the best.

Service is a sense of belonging. It’s serving something 
greater than yourself. Service is all about pride in achieving goals 
and serving your country. We as Soldiers can look back and be 
grateful for the past generations. They set the example for what 
we do in today’s Army, and they were the founders of the values 
by which we live.
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