WLC COURSE MANAGEMENT PLAN 01 OCT 10
ARMY LEADERSHIP 2
. {Tactical)
STUDENT: (Rank, Last, First, MI) SGL: (Rank, Last, First, MI} DATE

PERFORMANCE STEPS
. i - T

1. Recelve the Mlssmn (Ackncwledgs back br ef and begin analyzmg usmg METT TG and
commander's intent)

2, Issue a Warning Order (Missicn, task organization, timeline, special instructions, service
and support, command and signal}

3. Make a Tentative Plan (Determine spedified, implied, and essential tasks; develop GOAs
considering PMESII-PT and CAKOC; select the best COA)

4. Initiate Movement {Movemerit to an assembly area, battle position, defense or attack
position; and mevement of reconnaissance elements.)

§, Conduct Reconnaissance (Walk the ground, map, intelligence, photography, units that
have been in the area previously)

6. Complote the Plan (Review the mission as received to ensure the plan meets the
requirements of the mission and stays within the framework of the commander's intent)

7. Issue tho Operation Order (Orally, use five paragraph format {o explain exacﬂy whal
when, and how to accomplish the mission within intent)

8. Supervise and Refine (Conduct a confirmation brief, rehearsals, and 'mspections {PCCs/
PCls, adjust if necessary)

9. Laads Others (Prowdes clear intent and purpose; influences/motivates; maintains
standards; balances mission requirements and Scldier welfare)

10. Extends Influence (Understands spherg, means, and limit of influence; builds trust; builds
consensus; resolves conflict; builds and maintains alliances)

11. Leads by Example {Models the Army Values; exemplifies the Warrior Ethos; demonstrates
- commitment; displays confidence in ddverse conditions)

12. Communicates (Listens actively; ensuras shared understanding; presents
recommendations; displays sensitivity to cultural factors}

CommentS'

13. Creates a POSItlve Enwronment (Fosters teamwork and onalty, encourages open / candid
communications; shows care for people; accepts reasenable setbacks / failures)

14. Prepares Self (Maintains mental and physical health; expands knowledge; analyzes and
organizes information; maintains relevant cultural and geopelitical awareness)

15. Develops Others (Fosters job development, challenge, and enrichment; counsels,
coaches, and mentors; builds team or group skills and processes)

Comments:

16. Gets Results (Prioritizes, organlzes and coordinates tasks; removes work barriers; makes
feedback part of the work process; executes plans to accomplish the missiony

Comments:

NOTE: If a performance step does not present itself during the evaluation, through no fault of the student, score that performance
step a “GO." SGLs may evaluate "unseen” performance steps by nottng indicators of perfermance or by asking the student diractly.
For example, it s Impossible to see someone ‘visualize a situation.” However, if the leader developed a good visualization of the
situation, the results will most likely meef or exceed the standard. Or, the SGL might ask the student directly, "How did you visualize
the situation?” Additionally, leaders always perform TLPs, even for simple missions. Leaders may not perform the TI.Ps formally,

but in an abbreviated and mental manner.




WIL.C COURSE MANAGEMENT PLAN : 01 OCT 10

ARMY LEADERSHIP 2
(Tactical} (Continued)
STUDENT NAME: . DATE:

PERFORMANCE STEPS

17 Character (Army Values empathy, Wamor Ethos)

18. Presence (Military bearing, physical fitness, confidence, resilienca)

19, Intellect {Mental agility, judgment, innovation, interpersonal tact, domain knowledge)

20 Cntncal and Creatlve Thmker (Purposeful self regulallng judgment used to solve problems)

21, Leader Developer {Builder of leadars and teams)

22, Resource Manager (Effactive and efficient use of avaliabla resources).

23. Culturally Astute Leader (Rapresents American and Army Values and eulture to the world,
respectful and understanding of cther cuiltures and values)

24, Warrior Leader (Accomplished, full spectrum professional Warfighter)
Comments:

25 Understand a Situation (Knowledge lhat has been synthesized and apphed ar evaluated in
the context of a specific situation)

26. Visualize a Situation (Mentally developing situaticnal understanding, determining a desired
end state, and envisioning the broad sequence of events to arrive at that end state)

27. Describe a Situation (Ability to make others devalop aﬁd visualize an accurate mental
picture of a situation)

28. Direct and Lead Forces (Motivating others lhrough the use of the leadership competencies
of leads, develops, and achleves)

29. Assess Operations (Determine the value, significance, ot extent of operations)

Comments:
e g

Evaluation Guidance ‘

Deduct 3.448 points for aach performance measure student exacutes incorrectly. See the table below to determine the student's
final score. 'If the student fails any step, show the student what was wrong and how to do it correctly. Studant must score 70 or
above {o pass. Students who fail the evaluation must retrain and retest. (Maximum score for retest is 70.)

. FINAL SCORE:

1 96.552 T 86,208 7 75.864 10 85520

2 93.104 . 5 82.760 B 72418 11 62,072

3 89.656 | 8 70312 9 68.956 12 53.624
SGL. SIGNATURE: '
STUDENT SIGNATURE:

NOTE: If a performance step does not present itself during the evaluation, through no fauit of the student, score that performance
step a “GO.” SGLs may evaluate “unseen” performance steps by noting indicators of performance or by asking the student directly.
For example, It is impossible to see somaone “visualize a situation.” However, if the leader developed a good visualization of the
situation, the results will most likely meet or exceed the standard. Or, the SGL might ask the student directly, "How did you visualize
the situation?” Additionally, leaders always perform TLPs, even for simple missions. Leaders may not perform the TLPs formally,
hut in an abbreviated and mental manner.




WLC COURSE MANAGEMENT PLAN 01 OCT 10

CONDUCT PHYSICAL READINESS TRAINING

STUDENT (Rank, Last, First, M) SGL (Rank, Last, First Mi) - DATE

PERFORMANCE STEPS | GO NO GO

FORM SQUAD

. Briefs Composite Risk Assessment

. Sguad, ATTENTION

. Extend to the left, MARCH

. Arms downward, MOVE

. Left, FACE

. Extend to the left, MARCH

. Arms downward, MOVE

. Right, FACE

. From front to rear, count OFF

S| Ol o | | ] W N~

Y

. Even numbers to the left, UNCOVER

PREFPARATION

) (TC 3-22.20, pages 8-3 thru 8-12)
11. Identifies each preparation exercise :

12, Leads group in execution of preparation exercises

13. Performs five repetitions for each of the 10 preparation exercises

14. Conducts preparatlon for approximately 16 minutes

CALESTHENIC DRILL 1, or 2, or MILITARY MOVEMENT DRILL 1, or 2
(SUSTAINMENT PHASE)
{TC 3-22.20, pages §-38 thru 9-50 and 10-19 thru 10:28)

15. Conducts activity (0D, or CD2, or MMD1, or MMD2} in proper saquence

16. Performs a minimum of five repetitions of each exercise

17. Uses correct cadence to aliow precise execufien

18. Conducts drill with minimum pauses

RECOVERY
{TC 3-22,20, pagas 815 thiu 8-19)

" 19. Conducets walking until heart rates return to less than 100 beats per minute and heavy
sweating stops .

20. Identifies and leads group in execution of each recovery exercise

21, Executes each of the five recovery exercises for 20 seconds {silent count)

22. Conducts recovery for approximately 15 minutes

END SESSION

23. Squad, Attention

24, Assemble to the right, March

258, Conducts AAR

Evaluation Guidance , S
Deduct four points for each performance measure student executes incorrectly. Subtract points deducted from 100 to
determine the student's final score, If the student fails any step, show the student what was done wrong and how to
do it correctly. Student must score 70 or above to pass. Students who fail the evaluation must retrain and retest,
(Maximum score for retest is 70.)

FINAL SCORE: 100 - =

SGL SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:

NOTE: If a performance step does not present itself during the evaluation, through no fault of the student, scora that performance step a “G0.* SGLs
may direct the student to perform the next perfermance step In the sequence in order to facilitate time requirements.

A-23




WLC COURSE MANAGEMENT PLAN 01 0CT 10

CONDUCT INDIVIDUAL TRAINING

STUDENT: (Rank, Last, First, MI) SGL: (Rank, Last, First MI) DATE

PERFORMANCE STEPS | GO NO GO
ot - PREPARATION FORTRAINING S R

. Selecf the taék

. Plan the training

. Train the trainers

. Recon the site

. Conduct Composite Risk Assessment

. Issue fraining plan

. Rehearse

@~ ;] ;) AWM=

. Conduct pre-execution checks

Preparation Total

CONDUGT OF TRAINING .

9. Conduct pre-conhbét checks

10. Supervise / evaluate hazard controls

11. Implement hazard controls

12, State task, conditions, and standards from T&EC

13, Brief Composite Risk Assessment, safety requirements, environmental conditions

14. Demonstrate cach step of task to standard from T&EQO

15. Restate conditions and standards

16. Evaluate each Soldier's ability to perform task to standard IAW T&EO

17. Recerd the results of the training

Conduct Total

- REGOVERY FROM TRAINING

18, Conduct After PMCS

19, Account for equipment

20. Close out training site

21, Conduct AAR

22. Conduct final inspection

23. Review risk assessment

Recovery Total

24 Determine 'sq.uéd broﬁciency for thé'tas

25. Report assessment to superior .

TOTAL

Evaluation Guldance

Deduet four points for each performance measure student executes incorrectly. Subtract points deducted from 100 to determine the
student's final score. |f the student falls any step, show the student what was done wrong and how to do it correctly. Student must
score 70 or above to pass. Students who fall the evaluation must retrain and retest. (Maximum scere for retest is 70.)

FINAL SCORE: 100 - =

SGL SIGNATURE and DATE:

STU SIGNATURE and DATE:

NQTE: If a parformance step does not present itseif or |s nat reguired during the evaluation, through ne fault of the student, score that performance step
a"G0." Some blocks may not need to be accemplished by the student. S5GLs should automatically award points for these blocks (l.e. “Selecl Task® or
“Close out the Training Site”) If this ocours, $GLs may evaluate "unseen” performance steps by noting indicators of performance or by asking the student
dlrecily. This score shest provides the student with the correct parformance steps for conducting training to standard. This will aid the student in being

able to conduct successful training events with suberdinates at their unit of assignment.

A-16




CONDUCT SQUAD DRILL

(Ref: FM 3-21.5, Chapter 6 and Chapter 7 page 7-15)

STUDENT: (Rank, Last, First, M) SGL: (Rank, Last, First MI) DATE

PERFORMANCE STEPS : ! GO NO GO

~FORM THE J\‘?‘:QUI-‘J

1 Comres td tﬁé‘i’osition of Attention

2, Commands “FALL IN

3. Commands “Count OFF”

4. Commands "Dress Right, DRESS”

5. Faces to the Half Leftin marching and marchses by the most direct route to a posttion on
line with the squad, halts one step from the right flank man, and faces down the line

6. Verifies the alignment of the squad

7. Faces to the Half Rightin marching, returns to his position (center of the squad), halts
perpendicular to the formation, faces to the left

8. Commands “Ready, FRONT"

(Executes “About FACE ! faclng the SGL)

[ !exchﬁhge saltites, Exectlfé."Ab'out, FAGE.)

9, Marches forward and to the Ieﬁ |no||ning unt|| at a polnt 15 lnches in front of and
centered on first squad member, Remains at a modified Position of Aftenfion moving
head and eyes only. After inspecting at the center position, takes a short step forward
and left and inspects, returns to the center and steps forward and right and inspects,
and returns to the center, Faces to the right as in marching and takes two steps, halts,
and faces the next member. (Repeat as necessary)

10. After inspecting the last Soldier, the squad leader faces fo the right as in marching and
marches around behind the sguad, inclining as necessary. While the squad leader
marches back to his post, he inspects the squad from the rear

11. After resuming his post facing the squad, the squad leader commands “AT EASE"
' (Execute *About FACE,” assume AT EASE

12. Commands "Squad, ATTENTION"

13. Commands "Right, FACE"

14, Commands "Forward, MARCH"

15. Commands "Column Right (and Left), MARCH"

16. Commands "Column Half-Right (and Left), MARCH"

17. Commands "Right (and Left) Flank, MARCH"

18. Commands "Rear, MARCH" (Student may need to reposition or give second “Rear MARCH”)

19. Commands "Squad, HALT"
(Execute “Right, FACE.")

20, Commands “DISMISSED" | |

Evaluation Guidance

Deduct five points for each performance measure student executes incorrectly. Subtract points deducted
from 100 to determine the student’s final score. If the student fails any step, show the student what was
done wrong and how to do it correctly. Student must score 70 or above to pass. Students who fail the
evaluation must retrain and retest. (Maximum score for retest is 70.)

FINAL SCORE: 100 - =

SGL SIGNATURE and DATE:

STU SIGNATURE and DATE:

NOTE: Student must perform all performance steps. If the students forget to conduct a performance
stap, the SGL will direct the student to perform the appropriate step.




ORAL HISTORY BRIEF

RANK & NAME:; (Last, First, MI) ST . DATE:

SUBJECT:

PERFORMANCE STEPS

Personal Appearance & Bearing (Uniform, grooming, posture, efc.) 5pts

Voice (Natural inflection, volume, & emphasis ~ not monctone) 5 pts
Eye Contact (Makes eye contact with audience pericdically) 5 pts
Gestures (Not overly excited, appropriate for context) : 5 pts
Clarity (Enunciates clearly, usaes correct verblage) ' ) 5 pts
"PRESENTATION: BT o , SR
Preparatlon and Planning (Flow of presentatlon rehearsed) 5 pts
‘Knowledge of Subject (Understands subject, answered questions) 7 5 pts
Selection and Use of Training Aids (Handouts, ¥GTs, or others) 5 pts
Greeting (Atlention step, greeting, name ) . 5 pts
Purpose' (Subject and reason for brief) . 5 pts
Methodology/Procedure (Brief using Introduction, Body, and Closing) 5 pts
Risk Assessment/ Safety {idenfified hazards and controls) 5 pts
_ Accountablllty (Sign in roster or accountabillty report) 5 pts
Oontent (Perlinent facts andinformation) B “.” | - ‘5 pts
Logleal Sequence (Time line, pricritized, or sequential} 5 pts
Effective Transition{s) (Transition statements to move to new idea) ' 5 pts
/ Summary (Provides short summary covering main ideas) . 4 5 pts
" Asked for Questions (Solicited questions) 5 pts
Conclusion (Ends brief) ' 5 pts
CTIME MﬁNA@EME _ — - S—

Time (5 minutes plus or minus 2 minutes) 5 pls

RAW SCORE: | 100 pts

REMARKS: RATING

0-69=UNSATISFACTORY 70-89=SATISFACTORY 90-100=8SUPERIOR.

NOTE: Maximum scoreis 100, Score each item.either 0 or 5 peints, Enter the appropriate rating in the RATING block as follows:

SGL SIGNATURE and DATE:

STU SIGNATURE and DATE:

NOTE: If a performance step does not present itself during the evaluation, through no fault of the
student, score that performance step a “GO.”




COMMUNICATE IN WRITING

STUDENT: (Rank, Last, First, Mi) SGL: (Rank, Last, First, MI) DATE:

PERFORMANCE STEPS
1. DA Form 638 PART I: Each block (1 thru 13) | so N0
worthlone 90|nt'(GO or !\IO’GO). Must be legible- and  [“5oo 1 Approving authority's address
Conta|n qorreCt ll’lformatlon N the CorreCt format. Block 2~ Recommending commander's address
(See AR 600-8, pages 45 and 48 for an example and detailed Block 3 - Date {YYYYMMDD)
explanation for each block.) Block # — Narne (last, first, Ml — All Caps)
Comments: Block 5 — (Rank — All Caps) )
Block 6 — SSN (xxx-xx-xxxx)
Block 7~ Soldler's unit address
Block 8 — Previcus decorations Including OLCs and numerals)
Block 9— BLANK (Gnly for non-Army personnel}
Blogk 10 — Recormended award {ARCOM)
Blogk 11 — Dates (YYY¥YMMDD)
Block 12a— Reason (PCS)  12b- NO12C NO
Block 13 — Date — 90 days from assignmant {¥YYYMMDD}
TOTAL POINTS PART |
13 points maximum
2, DA Form 638 PART Il: Each block (14 thru 19) co Mo
WUrth_M&m (GO or NO_ GO). Must be legible and [ g 14 - swdents name {Last, first, Ml ~ All Gaps)
contain correct information in correct format. Block 15 ~ Unil address In ia
(See AR 800-8, pages 45 and 48 for an example and detailed Block 16 - Team Leader
explanation for each blogk.) Block 17 — Student's Renk {3 letters)
Comments: Block 18 — Team Leader
Block 18 -- Student's signaure
TOTAL POINTS PART Il
12 points maximum
3. DA Form 638 PART lll: Each block (20 and 21) co MO
WOI"th.fIVB. (I)I‘ntS (GO or NO GO) MUStlbe |eg|b|e and Block 20 — Bullel statements derived from scenario
contain significant events from vignette in sentence Biock 21~ Lieited to sl lines
format. . TOTAL POINTS PART Il
(See AR 600-8, pages 45 and 49 for an example and dstailed
explanation for each block.)
“Comments:;
10 points maximum

Add items TOTAL POINTS PART 1, 2, and 3 to -
determine Award Recommendation Total Points

35 points maximum

AWARD RECOMMENDATIONTOTAL POINTS

k)

NOTE: If a performance step does nof present itself during the evaluation, through no fault of the

student, score that performance step a “GQO.”




COMMUNICATE IN WRITING

{continued)

STUDENT: (Rank, Last, First, Ml)

PERFORMANCE STEPS

SGL: {Rank, Last, First, MI)

(name, page, signature, initials, and “pages”} worth
one point. ' ‘

{See L225 Student Handout 5, pages SH-5-2 and SH-6-3 fora
detalled explanation of each block.,)

Comments:

1. DA Form 2823 HEADING: Each block {1 thru 8) G0 gg
Worth w (GO or NO GO) Must be leglble and Block 4 — Post & state; no bullding numbers or address
contain correct information in correct format. Block 2 - Dale (YYYYMMDD)
(See L225 Student Handout 5, pages $H-5-2 and SH-5-3 for a Block 3 — BLANK — compleled when signed
detailed explanation of each block.) Block 4 — BLANK (For courl use)
Comments: Biock 5 — Name (Last, first, complete middle name)
Block 6 — SSN {oot-xx-xxxx)
Block 7 - Grade (Pay grade, not rank) & Status (RA, USAR, etc)
Block 8 — Complete address )
TOTAL POINTS HEADING
8 points maximum
2. DA Form 2823 BODY: Block 9 is worth 14 points. o RO
Score two points for each element (GO or NO GO): Who
who, what, where, when, how, border to border, and Whal
//END OF STATEMENT///. _ Where
{See L225 Student Handout 5, pages SH-5-2 and SH-5-3 for a When
detailed explanation of each block.) How
Comments: Bordars  (Written from border te border)
End (/END OF STATEMENT/N
TOTAL POINTS BODY
14 points maximum
3. DA Form 2823 EXHIBIT: Each block (10, 11, and o No
“pages”) worth one point (GO or NO GO). Must be Block 10~ BLANK ({For court use)
legible and contain correct information in correct Block 11 — Students Inifials — or may b left blank uptl sworn
format. ' Pages — Indicates number of pages
{See L225 Student Handout 5, pages SH-5-2 and $H-5-3 fora TOTAL POINTS EXHIBIT
detailed explanation of each block.)
Comments;
3 points maximum
4. DA Form 2823 AFFIDAVIT: Each of five blanks GO gg

Name — {Flrst name, middie name, last name)

Page — (as appropriate)

Signature ~ BLANK [completed afler taking the oath)

Injtials_- Student’s inltials — or may be left blank until swom

Pages - Indicales number of pages

TOTAL POINTS AFFIDAVIT

5 points maximum

Add items 1, 2, 3, and 4 to determine the Sworn
Statement Total Points

(30 maximum)

SWORN STATEMENT TOTAL POINTS




{continued)

COMMUNICATE IN WRITING

STUDENT: (Rank, Last, 'First, MI SGL: (Rank, Last, First, M) DATE

PERFORMANCE STEPS .
NOTE: See AR 2550, page 26, Figure 2-18 for example. Points Awarded
1. HEADING: Score four points (GO or NO GO) for each item so O
below. Line spacing, font, and information must be correct. Offlos Symbol - ATSS. 0P
(See AR 25-50, page 26, Figure 218 for example.) e "
a. Office Symbol Date —(déy. month, year)
b. Date (day, month, year - example: 15 January MEMO FOR - *RECORD"
2010 or 15 Jan 1 0) Subject - Conduct of Lessan L2286, Army
c. MEMORANDUM FOR line. - Correspondence
d. SUBJECT line. TOTAL POINTS HEADING
Comments: _
, 16 Points maximum
2. BODY: Score four points (GO or NO GO) for each item xeo NC
. . . . XG
below. Line spacing, font, and information must be correct, .
{See AR 25-50, page 26, Figure 2-18 for example.) ' upose
a. Short, clear purpose sentence. Information
b. Infermation (the main paint). POC lIne
¢. Point of contact (POC) line. TOTAL POINTS BoDY -
Comments: ‘
12 Points maximum
3. CLOSING: Score seven points {GO or NC GO) for the go N
signature block. Line spacing, font, and information must be Signalure Block — Gontered. & lines below fast fine,
correct. siandard 3 line signature block, name all CAPS
{See AR 25-50, page 26, Figure 2-18 for example. } TOTAL POINTS CLOSING
Comments:
7 Points maximum

Add items 1, 2, and 3 to determine Memorandum Total Points

(35 maximum)

MEMORANDUM TOTAL POINTS

COMMUNICATE IN WRITING TOTAL SCORE

1. Enter Total Poihts from AWARD R.ECOIVIMEN DATION

2. Enter Total Points from SWORN STATEMENT

3. Enter Total Points from MEMORANDUM

4. Add lines 1, 2, and 3 to determine COMMUNICATE IN WRITING Total Score FOTAL SCORE
RATING

NOTE: Maximum score is 100. Enter the appropriate rating in the RATING block as Indicated below:

0-69=UNSATISFACTORY 70-89=SATISFACTORY 90-100=SUPERIOR.
STUDENT SIGNATURE: ' Date:
SGL SIGNATURE: Date:




